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Editorial

 Dear Readers,

Fiscal year 2024/2025 was marked by persistent geopolitical 
tensions, heightened macroeconomic uncertainty, and a rap-
idly evolving regulatory environment. Against this backdrop, 
Siemens Bank once again demonstrated the resilience of its 
business model, the strength of its risk culture, and the value 
of its disciplined, longterm approach to financing.

Despite these challenges, Siemens Bank exceeded its finan-
cial targets and achieved its highest operating income since 
its foundation, supported by a resilient lending portfolio, 
strong margin discipline, and significantly lower risk provi-
sioning. This performance underscores the robustness of 
our portfolio structure and our consistent focus on attractive 
riskreturn profiles rather than volumedriven growth.

Our core lending business continued to grow steadily, driven 
by strong activity in energy transition, infrastructure, manu-
facturing, and healthcare. Project finance again proved resil-
ient, benefiting from longterm planning cycles and stable 
cashflow profiles, even amid increased market volatility.  
At the same time, our broadly diversified corporate lending 
portfolio enabled us to offset weaker developments in indi-
vidual markets and sectors through our strong geographic 
presence across Europe, the Middle East, Asia, and Australia.

While declining interest rates weighed on net interest 
income, this effect was more than compensated by the 
continued high quality of the portfolio and a significant 
reduction in additions to allowances for losses on loans 
and advances. Credit quality remained robust through-
out the year, reflecting our selective underwriting, conser-
vative structuring, and comprehensive risk management 
framework.

Siemens Bank’s capital and liquidity position remained 
strong. Internal capital adequacy was ensured at all times, 
both under normal and stress scenarios, and regulatory  
capital ratios remained comfortably above minimum require-
ments. Our liquidity position continued to be supported by a 
substantial buffer of highquality liquid assets, ensuring resil-
ience even under severe stress assumptions. These strengths 
provide a solid foundation for supporting future growth while 
maintaining a conservative risk profile.

In parallel, we continued to advance our Extended Payment 
Terms (EPT) offering. While still at an early stage of develop-
ment, EPT plays an increasingly important role in supporting 
Siemens Group sales activities and strengthening customer 
relationships within the Siemens ecosystem. We remain  
convinced of the strategic relevance of this business segment 
and expect further expansion in the coming years.

Sustainability remains a cornerstone of our strategy. We  
continued to integrate environmental, social, and governance 
considerations into our lending decisions, risk management, 
and business processes. Our focus on financing renewable 
energy, energy transmission and storage, digital infrastruc-
ture, and social infrastructure reflects both our commitment 
to sustainability and our close alignment with Siemens’ verti-
cal markets. At the same time, we further strengthened our 
ESG governance, capabilities, and training to ensure that  
sustainability risks and opportunities are systematically 
embedded across the Bank.

The regulatory landscape continued to evolve, with the 
implementation of CRR III, DORA, and preparations for fur-
ther EU regulatory initiatives. Siemens Bank addressed these 
developments proactively, strengthening processes, systems, 
and controls while maintaining operational efficiency. Our 
strong compliance and governance framework remains a key 
differentiator and an essential foundation for sustainable 
growth.

Looking ahead, we expect fiscal year 2025/2026 to remain 
challenging. Geopolitical risks, protectionist trade policies, 
and macroeconomic uncertainty will continue to shape the 
operating environment. Nevertheless, we remain confident in 
our ability to navigate these challenges. Our welldiversified 
portfolio, strong capital and liquidity position, and disciplined 
risk management provide a solid basis for continued stable 
performance. While normalized risk provisioning is expected 
to result in operating income slightly below the exceptional 
level achieved in 2024/2025, we remain firmly committed to 
achieving our target return on riskadjusted capital.

On behalf of the Management Board, we would like to thank 
our employees for their dedication and professionalism, 
our customers and partners for their continued trust, and 
our shareholder for its ongoing support. Together, we are 
well positioned to continue supporting sustainable invest-
ment and longterm value creation in a complex and evolving 
world.

Our special thanks go to our long-standing Managing Direc-
tor, Siobhan Smyth, who over many years played a decisive 
role in shaping and assuming responsibility for the company’s 
positive development and who retired on 1 October 2025.

The Management Board of Siemens Bank GmbH
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 1.1	 Business activities of  
Siemens Bank GmbH 

﻿Siemens Bank GmbH, Munich (hereinafter: Siemens Bank) is 
part of the Financial Services unit of the Siemens Group. 

 The Siemens Bank business model consists of four business 
segments:

	» ﻿Lending and guarantee business: The core business “Project 
and Structured Finance” focuses on the provision of medi-
um- to long-term financing for corporate clients, project 
companies and public-sector borrowers. The product port-
folio currently comprises, in particular, corporate loans, 
project finance, and revolving loan facilities. Siemens Bank 
operates in both the primary market and the secondary 
market for loans. Guarantees are issued in particular in the 
context of syndicated project financing, but are currently 
not a significant element of the portfolio. 

	»   “Extended Payment Terms (EPT): Within the scope of receiv-
ables purchases, payment term extensions are offered 
to customers of Siemens units and of partners from the 
Siemens business ecosystem. 

	»  Deposit and treasury business: The deposit business focus-
es on the receipt and investment of overnight money and 
time deposits from companies in the Siemens Group and 
selected third-party institutions. The treasury business 
encompasses Group financing activities and asset liability 
management, including the management of a portfolio of 
highly liquid assets. Asset liability management ensures 
that the lending business is funded by equity and deposits.

	»  Fee business: Key resources for managing financial risk 
and processing financial transactions in the Siemens Group 
are pooled within Siemens Bank. These resources not only 
support the Bank’s own banking operations, but are also 
offered to Siemens AG, its subsidiaries, and selected third 
parties.

﻿Siemens Bank does not undertake retail banking or maintain 
a trading book.

 1.2	 Economic environment 
  The Siemens Bank lending business focuses primarily on cus-
tomers in Europe, the Middle East, Asia and Australia. Accord-
ingly, economic trends in these regions are of fundamental 
importance for the Bank’s business performance.  As a signifi-
cant proportion of the lending portfolio is denominated in 
U.S. dollars, economic developments in the United States also 
play an important role.

 In fiscal year 2024/2025, the global economy initially proved 
resilient in the face of considerable economic policy uncer-
tainties. The real growth rate of 2.6% (as of September 2025) 
was only slightly lower than the rate of 2.7% forecast for 
2025. However, this figure masks the fact that global growth 
in the third quarter of the fiscal year showed a significant 
short-term downward trend following the U.S. government’s 
announcement to impose new tariffs on almost all countries 
(“Liberation Day”). However, in many economies production 
and trade activities were brought forward in the first half of 
2025 to avoid tariffs. These anticipatory effects are now com-
ing to an end and the tariffs have been in full effect since the 
summer, which is likely to have a negative impact on global 
trade and production in the coming months.

 The inflation rate in the advanced economies has barely fall-
en recently and, at 2.5% for 2025, is slightly below last year’s 
level of 2.7% (source: SP Global MI, Global Executive Sum-
mary Sept 2025). Core inflation (excluding energy and food) 
has been rising again since the fall of 2024, particularly in 
the U.S. The decline in services inflation in the G5 countries 
(U.S., Canada, eurozone, Great Britain, Japan) has also  
stalled – once again with the U.S. as a key driver (source:  
SP Global MI, Global Executive Summary, Sept 2025).

  Framework conditions in the field of monetary policy have 
recently eased: The European Central Bank has lowered its 
key interest rates in several steps since December 2024, 
to the current level of 2.0%. The U.S. Federal Reserve cut 
interest rates again for the first time in September 2025, in 
response to risks in the labor market, as did the Bank of  
England. Interest rate cuts also continue to predominate  
in many emerging markets, including Turkey. 

 The U.S. economy weakened over the course of the year. 
Domestic demand is losing momentum, not least due to 
the uncertainty caused by customs policies. Tariffs are 

 1	 Business performance overview

Management report 1	 Business performance overview 1.1	Business activities of Siemens Bank GmbH 

1.2	Economic environment

Management report
 of Siemens Bank GmbH, Munich,  
for the fiscal year from October 1, 2024  
to September 30, 2025

76



Siemens Bank | Annual Report 2025 	 (translation of the German original)Annual Report 2025 | Siemens Bank 

to prepare for the new regulations. Member states must 
transpose the 6th Money Laundering Directive into nation-
al law by July 10, 2027. From that day onwards, the Money 
Laundering Regulation will apply directly. In this respect, it 
will take precedence over the German Money Laundering Act 
(GwG). 

  In  December 2025, the “Two sets of Guidelines on internal 
policies, procedures and controls to ensure the implementa-
tion of Union and national restrictive measures”, published by 
the EBA, will enter into force. They contain clear guidelines 
for the implementation of processes to ensure compliance 
with national and international sanctions. Sanctions manage-
ment is thus structured much more clearly and aligned with 
money laundering prevention/terrorism financing.

Implementation of the European Parliament’s Digital Opera-
tional Resilience Act (DORA) was completed in the past fiscal 
year. The Act contains requirements relating to information 
and communication (ICT) risk management, classification 
and reporting of ICT-related incidents, digital operational 
resilience testing, contractual arrangements between third-
party ICT-service providers and financial institutions, as well 
as the regulatory framework for critical third-party ICT-service 
providers, and rules for information sharing.

 Further developments in European and national legislation 
are continuously monitored as part of Siemens Bank’s Com-
pliance Program.

 The Siemens Bank branch founded in Singapore in March 
2017 is required to comply with local regulatory require-
ments and reporting obligations in the Monetary Authority 
of Singapore (MAS) reporting system. The local regulatory 
requirements are based on the Basel III Framework and are 
essentially comparable with the European requirements. The 
monitoring and development of changes and adjustments to 
local regulatory requirements is also part of Siemens Bank’s 
Compliance Program. 

 1.4	 Business performance 
  Despite the persistently difficult macroeconomic environ-
ment , Siemens Bank exceeded its targets with profits from 
operations of €178.7 million. Due to the fall in interest rates 
on the markets relevant to Siemens Bank over the course of 
the year, the portfolio’s net interest income overall was below 
expectations, although this was more than offset by signifi-
cantly lower additions to provisions for losses on loans and 
advances. 

 Growth of the portfolio in the core lending business was 
stronger than forecast in last year’s report. For EPT, however, 
the volume of receivables purchased continued to be signifi-
cantly lower than planned due to lower sales as a result of 
the economic situation. 

 Therefore, management is satisfied with the course of busi-
ness in fiscal 2024/2025, especially against the background of 
the persisting difficult geopolitical and economic situation.

 Net assets
﻿Siemens Bank’s net assets in fiscal 2024/2025 are character-
ized by increasing volumes in both the lending and treasury 
businesses.

 The volume of business in the core lending business (includ-
ing guarantees) increased by 6.4% in fiscal 2024/2025 (previ-
ous year: 6.3%). 

 As in the previous year, significant uncertainty due to geopo-
litical crises was also observed in fiscal 2024/2025, which was 
augmented by macroeconomic uncertainty factors such as 
the effects of tariff policies. This was particularly evident in 
the second quarter, when both new business and repayments 
of project financing and corporate lending were significant-
ly lower than in the first quarter. In the third and especially 
in the fourth quarter, however, new business once more 
increased significantly. The increase in new business in the 
last quarter of the fiscal year is also reflected in a higher  
portfolio of irrevocable loan commitments at the end of  
the fiscal year, amounting to €2,131 million (previous year: 
€1,859 million).  Contingent liabilities from guarantees are 
part of project financing granted and continue to form a 
small part of the portfolio and, at €99 million, remain at last 
year’s level (€99 million).

increasingly being passed on to consumer prices, which 
increases inflation and curbs consumption. The ex-ante effec-
tive tariff rate on U.S. goods imports rose to around 19.5% 
by the end of August – the highest level since 1933  (source: 
OECD Economic Outlook 09/2025). The labor market shows 
slowing momentum, while fiscal policy provided expansion-
ary stimulus with the “One Big Beautiful Act” in July 2025 
(source: Kiel Economic Report No. 126).

 In Europe, economic development remains on a moderate 
upward trend, but is being held back by weak industrial pro-
duction, burdens from transatlantic trade, and the strong 
appreciation of the euro. The new trade agreements between 
the United States and the European Union and the United 
Kingdom reduce uncertainty, but bring additional burdens 
due to higher tariffs. Labor markets remain robust, and infla-
tion is approaching the target value. While countries such as 
Germany and France with real GDP growth in 2025 of 0.3% 
and 0.5% respectively are significantly below the European 
average of 1.5%, the United Kingdom saw slightly below-
average growth of 1.3%, while Spain is significantly above 
average at 2.7% (source:  S&P Global, Oxford Economics, 
Bloomberg).

 In China, export diversification and economic programs 
ensure stability, even though momentum is slowing. The 
real estate crisis and uncertainty among consumers dampen 
domestic demand. India, on the other hand, is recording solid 
growth, fueled by strong private consumption.

 In the Middle East, the economic situation continues to be 
tense, especially since the Hamas terrorist attack on Israel in 
October 2023 . Rising production volumes from OPEC+ and 
subdued global demand are expected to lead to falling crude 
oil prices.

 The ongoing war in Ukraine brings additional uncertainties, 
especially for Europe. Rising defense spending increases fiscal 
pressure, which is further intensified by demographic chal-
lenges, migration and climate change. The U.S. government’s 
erratic foreign and trade policy and increasing geo-economic 
fragmentation have a long-term negative impact on cross-
border trade, investment and global growth.

 The favorable overall environment for new business in the 
fourth quarter of the previous fiscal year also characterized 
the first quarter of this year, albeit to a lesser extent. Due to 
the increasing macroeconomic uncertainty, the second quar-
ter, on the other hand, was marked by significantly less new 
business, but also fewer repayments. A further increase in 
new business, which was only partially offset by the renewed 
rise in repayments, was then observed again in the third and 
especially the fourth quarter of the fiscal year. 

 In the financing of projects and equipment investments, for 
which longer-term and therefore less cyclical planning cycles 
are usually relevant, as well as in project financing in the 
infrastructure sector, which has proven to be generally resil-
ient to credit defaults, even in times of crisis, Siemens Bank 
continues to observe ongoing intense competition in the 
search for attractive risk-return profiles. 

 However, a great deal of uncertainty can be felt in the mar-
kets overall.  Due to its broad geographic positioning, Siemens 
Bank was able to compensate in other markets for weak 
developments in individual geographic markets or industries.

 1.3	 Regulatory developments 
 The publication in June 2024 of CRR III (Capital Require-
ments Regulation) and CRD VI (Capital Requirements Direc-
tive)  in the European Official Journal marked the last step of 
the adoption of the revised Basel framework in the European 
Union. 

 The revision includes, in particular, far-reaching changes in 
the Credit Risk Standardized Approach (STA), the Internal Rat-
ings-Based Approach (IRBA) as well as in the capital require-
ments for operational risk. In addition, the so-called output 
floor will be introduced in the EU – with a transitional period 
of several years – which will limit the benefit from the appli-
cation of internal ratings and risk models in the future. As 
part of the disclosures, information on ESG will also be man-
datory for all institutions. 

 In addition to the changes in CRR III, CRD VI contains further 
new regulations. Particularly noteworthy are, among other 
things, the suitability and reliability of management body 
members (“fit & proper”) as well as the regulations on the 
Supervisory Review and Evaluation Process (SREP) and the 
inclusion of ESG factors in risk management. While CRR III 
has been in force since January 1, 2025, CRD VI has yet to be 
transposed into national law.

 The new CRR III requirements applicable to Siemens Bank 
were implemented in the past fiscal year. A draft bill has 
been prepared for the transposition of the CRD VI require-
ments into German law. 

  Furthermore, the EU money laundering package was pub-
lished in July 2024. It includes in particular Directive (EU) 
2024/1640 (“6th Money Laundering Directive”) and Regula-
tion (EU) 2024/1624 (“Money Laundering Regulation”). The 
money laundering package contributes to achieving the goal 
of creating a uniform legal framework for combating money 
laundering within the EU. Siemens Bank now has two years 
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 The focus of the lending portfolio in fiscal 2024/2025, as 
in the previous year, was on activities in the areas energy 
(renewables, energy transmission, and storage), infrastruc-
ture (including data centers, social infrastructure, and water 
management), manufacturing and health. In addition to proj-
ect financing, Siemens Bank has a corporate lending port-
folio that is broadly diversified both in terms of regions and 
industries.

﻿Siemens Bank focuses on offering financing solutions to the 
customers of Siemens AG and its subsidiaries. A large propor-
tion of financing agreements were signed with existing cus-
tomers or target customers of Siemens AG and its subsidiar-
ies, thereby supporting the activities of the Siemens Group. 
Siemens Bank also enters into financing agreements in con-
nection with Siemens’ target industries (Siemens Vertical 
Markets), and in situations where there is no Siemens con-
nection, provided there are business opportunities with an 
attractive risk-return profile in the lending market concerned.

 The financing solutions are supplemented by the EPT seg-
ment which offers extended payment terms to clients of 
Siemens units and partners from the Siemens business eco-
system in the context of the purchase of accounts receivable. 
This business segment continues to be in the development 
stage, which is reflected at the end of the fiscal year in the 
still relatively low volume of €70 million (previous year:  
€50 million).

 In the deposit and treasury business, the Group financing 
portfolio, which is part of the loans and advances to custom-
ers, increased to €302 million (previous year €214 million). 
The provision of collateral in cash means that Siemens Bank 
does not bear any non-collateralized credit risk in connection 
with this business. Compared with the lending business  
discussed above, this lending portfolio is of subordinate  
significance within the business model of Siemens Bank.

 Within the deposit and treasury business, the development 
of liquidity-related investments – which are reported under 
loans and advances to banks, credit balances with central 
banks, private bonds as well as under loans and advances to 
customers – is closely linked to the economic and regulatory 
requirements relating to liquidity control. In recent years, 
Siemens Bank has built up a highly liquid assets portfolio as a 
liquidity reserve and for liquidity control.  A major part of this 
asset portfolio is in short-term promissory note loans from 
investment-grade issuers. 

 At the end of fiscal 2024/2025, liquidity investments at 
Deutsche Bundesbank were significantly higher than in pre-
vious years. These are due to short-term investments by the 
Siemens Group. In a year-on-year comparison, the portfolio 
of highly liquid assets for purposes of liquidity reserve and 
liquidity control is above the previous year’s level. Overall, 
liquidity investments exceeded expectations.

 Financial position
 The business activities of Siemens Bank are largely funded 
by deposits and equity. Here, 10% (previous year: 11%) of the 
recorded business volume of Siemens Bank is financed by 
equity. Siemens AG as the sole shareholder of Siemens Bank 
has paid in a share capital of €5,000 thousand (previous 
year: €5,000 thousand) and capital provisions in the form of 
other payments into equity amounting to €1,195,000 thou-
sand (previous year: €1,195,000 thousand). Capital reserves 
remained unchanged in fiscal 2024/2025 after an increase by 
€200,000 thousand in the previous year. In order to further 
strengthen the Bank’s equity base, the Siemens Bank man-
agement in fiscal 2024/2025 once more allocated €65,000 
thousand (previous year: €60,000 thousand) to the fund for 
general banking risks pursuant to section 340g HGB.  Manage-
ment also plans to further expand the Bank’s equity base in 
the coming years by adding to the fund for general banking 
risks. Supplementing this, Siemens Bank took out a subor-
dinate loan in the amount of €100,000 thousand from the 
sole shareholder to further strengthen the equity base, the 
amount of which remained unchanged during the fiscal year. 
Although a predominant proportion of deposits is made by 
Siemens AG and its subsidiaries, Siemens Bank also holds 
deposits of customers from outside the Group which once 
more decreased significantly during the fiscal year. However, 
Siemens Bank does not accept retail banking deposits. 

Where deposits are used directly for the purpose of fund-
ing the lending business, they are matched as far as pos-
sible with the lending currencies and in accordance with the 
expected repayment profiles so that the exposure of Siemens 
Bank to currency and maturity transformation risk is limited.

﻿Siemens Bank’s liquidity situation is characterized by a large 
portfolio of assets with short-term availability. Siemens  
Bank also has funding options available, in particular via 
Deutsche Bundesbank and Siemens AG. Liquidity is thus 
always ensured from the point of view of Siemens Bank.  
Currently, Siemens Bank has not issued any bonds on capital 
markets, nor has it placed any promissory note loans or other 
bonds. Furthermore, Siemens Bank has not made any sub-
stantial capital investments or financial investments in fiscal 
2024/2025.

 Results of operations
 Fiscal 2024/2025 was characterized by strong operating per-
formance with a moderately increased lending portfolio. This 
is reflected in particular in the fact that additions to allowanc-
es for losses on loans and advances were again significantly 
below the previous year’s figures. The lower risk provision-
ing contributed significantly to the positive development of 
operating income in the fiscal year, while net interest income 
was below the previous year’s level, in particular due to the 
general fall in interest rates. 

 Overall, Siemens Bank was thus able to achieve the highest 
operating income since its foundation, despite a still chal-
lenging macroeconomic environment.

(€ million) 2025 2024 2023

Net interest income 266.3 277.5 246.0

Net fee and commission income 35.1 35.1 34.8

General administration expenses -109.7 -103.1 -101.4

Other income and expenses, net -3.8 -2.4 -1.9

Operating income before allowances for 
losses on loans

187.9 207.2 177.5

Allowances for losses on loans and advances -9.1 -33.4 -112.2

Net operating income 178.7 173.8 65.3

Figure 1: Components of Siemens Bank income

N et interest income at Siemens Bank is derived from the 
spread between interest income from loans and investments 
on one side and funding-related interest expense on the oth-
er. Interest terms also reflect the effect of inflation. The net 
interest margin contribution from the lending business gen-
erates most of the net interest income.

Liquidity-related investments in the deposit and treasury 
business normally generate lower interest margins. As vari-
able base interest rates are agreed almost exclusively in both 
the lending business and the corresponding refinancing, the 
fall in net interest income mirrors above all the global reduc-
tion in interest rates. However, the absolute level of net 
interest income also reflects the solid margin quality of the 
portfolio in the core lending business, which has grown con-
tinuously in recent years. Furthermore, net interest income 
is generally heavily dependent on the volatility of exchange 
rates during the year, as a significant portion of the portfolio 
is denominated in USD, GBP and AUD. Overall, Siemens Bank 
was able to continue to generate attractive risk-return pro-
files in the lending business. Against the background of per-
sistently high risk factors in important core markets, it should 
be highlighted that new loan transactions were only entered 
into selectively, and the pursued business strategy is not 
volume-driven. Net interest income and interest margin are 
slightly below Siemens Bank’s expectations, due to the falling 
interest rate level.

N et fee and commission income fell slightly in fiscal 
2024/2025 and continues to be of secondary importance for 
the Siemens Bank earnings position. Siemens Bank earns fee 
and commission income primarily by providing risk-manage-
ment and processing services for Siemens AG, its subsidiar-
ies and associated companies. The costs incurred in provid-
ing the services are reported under general administration 
expenses.

G eneral administration expenses of Siemens Bank 
increased again, with 64% (previous year: 63%) being attrib-
utable to personnel expenses. Siemens Bank employees are 
not only responsible for carrying out the banking operations 
as such, but also for providing risk-management and pro-
cessing services for Siemens AG, its subsidiaries and select-
ed third parties. Other administration expenses are largely 
accounted for by the purchase of services from Siemens AG 
and its subsidiaries as well as from third parties. 

T his purchase of services also includes all IT services required 
by Siemens Bank. Siemens Bank does not capitalize research 
and development costs as the company does not carry out 
any research and development activities. The increase in gen-
eral administration expenses over the last three fiscal years 
reflects the growth and transformation of Siemens Bank as 
well as salary increases and higher costs for some service 
providers. Applying strict cost discipline, Siemens Bank was 
able to limit the effects of the additional structural costs 
caused by the business expansion of the last few years. The 
increase in general administration expenses in the past fiscal 
year was therefore slightly below the Bank’s expectations. As 
in the previous year, the increase is primarily due to higher 
personnel expenses.

O ther net operating income is for the most part character-
ized by income from foreign currency valuations. The impact 
of foreign currency effects on the Bank’s profitability is lim-
ited, especially due to the funding of loans in foreign cur-
rencies in the same currency. In fiscal 2024/2025, as in the 
previous year, Siemens Bank reports a moderately negative 
foreign currency result in relation to the total portfolio.

E xpenses for additions to allowances for losses on loans 
and advances fell significantly in fiscal 2024/2025 compared 
to the previous year, and were significantly below Siemens 
Bank’s expectations at the beginning of the fiscal year. This 
is due in particular to the positive development of individual 
exposures for which specific loan loss provisions were recog-
nized, where the loan loss provisions recognized in previous 
years were reversed. 
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I n general, the structure of the lending portfolio – with a 
high proportion of project financing in the infrastructure sec-
tor and of corporate lending transactions with equity spon-
sors from the private equity sector – predominantly proved to 
be resilient to credit defaults, also against the background of 
increased macroeconomic uncertainties. Overall, the contin-
ued good credit quality of the receivables portfolio and the 
broad diversification by sector and region contributed to the 
positive development of balance sheet allowances for loss-
es on loans and advances for the lending portfolio in fiscal 
2024/2025.

N et operating income equates to the net income in accor-
dance with the HGB before deduction of additions to the 
fund for general banking risks and before income taxes and 
other taxes. As in the previous fiscal year, net operating 
income is Siemens Bank’s most important financial per-
formance indicator.  This performance indicator is above 
Siemens Bank’s expectations. This is primarily due to the posi-
tive development of risk provisions.

S  iemens Bank also determines the return on risk-adjusted 
capital as an additional financial performance indicator.  Here, 
the net operating income after standardized income taxes 
and before additions to and/or dissolution of provisions and/
or special items for general banking risks (in fiscal 2024/2025: 
€125.1 million; previous year: €121.7million) is considered 
in relation to the average economic capital, which amounts 
to €660.5 million in fiscal 2024/2025 (previous year: €621.6 
million).  As of September 30, 2025, this indicator was 18.9% 
(previous year: 19.6%), and thus once more above the fore-
cast target range of between 12% and 17%.

 2.1.2	 Regulatory requirements
T he regulatory requirements for risk management, capital 
adequacy and liquidity together form the regulatory frame-
work for the risk management system at Siemens Bank. 

I n particular, Siemens Bank ensures that it continuously com-
plies with the requirements of the Capital Requirements Reg-
ulation (CRR) and the Capital Requirements Directive (CRD) as 
well as the related regulations and circulars. This includes in 
particular continuous compliance with and monitoring of the 
equity, large-obligor, liquidity, and remuneration standards 
as well as the German Minimum Requirements for Risk Man-
agement (MaRisk). Also, the Bank aims at achieving continu-
ous compliance with the regulatory requirements for the 
operations of its branch offices.

2 .2	 Risk management  
and organization

S iemens Bank has implemented a comprehensive risk-
management system to ensure that the measures aimed at 
achieving the objectives in the business strategy and risk 
strategy are properly adhered to. Key components of the risk 
management system include the internal capital adequacy 
concept, liquidity risk management, and the implementa-
tion of an efficient internal control system. In addition to the 
IT strategy, these components are also accompanied by the 
remuneration strategy and the framework concept for man-
aging sustainability risks. 

2.2.1	 Organizational structure
T he processes, controls and responsibilities with respect 
to risk management are governed by the written rules and 
regulations for Siemens Bank. They document, in particu-
lar, the processes for granting loans, further processing of 
loans, monitoring of loan processing, intensified and problem 
obligor management, risk classification and review of credit 
ratings, together with the processes for asset liability man-
agement and management of operational risks. They also 
document the general frameworks for internal capital man-
agement, management and monitoring of individual types of 
risk and for the methods, processes and limit structure within 
Siemens Bank. Decision-making authority is governed by the 
Siemens Bank authority rules and regulations. The written 
rules are available to all employees of Siemens Bank via a 
centralized tool. 

S eparation of functions
W ithin the organizational structure of Siemens Bank, there is 
a strictly defined segregation of front office and back office 
in terms of both functions and disciplinary arrangements, 
and this segregation applies up to the Management Board 
level. 

T he areas covered by the Chief Financial Officer (CFO) and 
the Chief Risk Officer (CRO) are organized entirely within the 
back office, whereas the areas covered by the Chief Execu-
tive Officers (CEOs) for Project and Structured Finance (PS 
Business) on the one hand and Extended Payment Terms 
(EPT Business) on the other hand are assigned in full to the 
front office. This strict segregation also applies to the London 
and Singapore branches. The authority rules and regulations 
specify that the back office may not be overruled.

F  ront office organization is responsible for operational man-
agement of risk at Siemens Bank. Operational management 
of risk is carried out in accordance with the risk strategy 
framework and the limits authorized by management and 
monitored by the back office. Operational risk management 
is controlled by a risk monitoring unit that is independent 
in terms of both functional and disciplinary arrangements 
within the back office. Their responsibilities include analysis 
and monitoring of risks adopted by the Bank. Risk analysis 
includes identifying risks adopted by the Bank, developing 
suitable methods for measuring and quantifying those risks, 
and continuously analyzing the current risk situation. This 
analysis is based on the requirements of normative and eco-
nomic capital management within the framework of inter-
nal capital adequacy, and on the KPIs defined in the recovery 
plan. Risk monitoring on the other hand comprises activities 
to quantify and validate the risks adopted by the Bank, activi-
ties to monitor the authorized limits, internal capital adequa-
cy and the liquidity risk situation, as well as activities associ-
ated with risk reporting.

C ommittees
T he Siemens Bank Risk Committee is the central committee 
responsible for implementing integrated risk-return manage-
ment and risk management within the meaning of section 
25a (1) of the German Banking Act (Gesetz über das Kredit-
wesen, KWG). In particular, the Risk Committee supports the 
Management Board in developing and adopting the risk strat-
egy as well as determining the internal capital adequacy con-
cept. The Risk Committee is responsible for the guidelines on 
lending portfolio management in that it specifies appropriate 
action and sets out the requirements for managing opera-
tional risk. It is responsible mainly for managing and monitor-
ing the credit portfolio. Voting members of the Risk Commit-
tee are the two CEOs, the CFO, the CRO, and other members 
of the Executive Management Committee of Siemens Bank.

  A uthority in relation to voting and credit decisions on sig-
nificant loan exposures is vested in the Credit Committee 
in accordance with the authority rules and regulations. The 
Committee is responsible for exercising this authority in 
accordance with these rules and regulations and with due 
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2.2	Risk management and organization

2	 Risk report 
2 .1	 Risk strategy
C orporate management at Siemens Bank adheres to the tar-
gets and requirements of the Bank’s business strategy. It is 
not possible to implement the Bank’s business strategy and 
to achieve the specified target returns without consciously 
adopting risk. Siemens Bank’s risk strategy is based on the 
requirements of the business strategy and constitutes the 
framework for identifying, assessing, managing and monitor-
ing risk within Siemens Bank.

 2.1.1	 Objective
T he risk strategy defines details of the requirements under 
the business strategy in relation to the risk-strategic align-
ment and the individual types of risks, while at the same time 
taking into account the strategic business objectives and the 
risk appetite of Siemens Bank. This forms the basis on which 
Siemens Bank determines its guidelines for risk management 
and the risk-strategic targets. The most important risk princi-
ple is compliance at all times with both internal capital ade-
quacy and liquidity requirements. Top priority is also given 
to avoiding concentration risk and ensuring compliance with 
statutory and regulatory requirements. An essential element 
of the risk strategy implementation is to specifically identify, 
measure, manage, monitor and report risks within the port-
folio, together with any future risks that may occur. The risk 
strategy is also the basis of the integrated management of 
risk and return targets within the framework of the integrat-
ed risk-return management.

Siemens Bank follows a clearly defined process for develop-
ing its risk strategy. Based on the business strategy, which is 
supplemented by an IT strategy, a remuneration strategy, and 
a f ramework for dealing with sustainability risks (ESG Frame-
work), the risk strategy is adjusted either as required or at 
regular intervals. The basis for the risk strategy is a detailed 
analysis of risk factors within Siemens Bank using a risk 
inventory. The risk inventory defines and analyzes the princi-
pal types of risk, and specifies how these risk types are to be 
modeled. The results of the risk inventory form the basis for 
the determination of the objectives and measures relating to 
the risk strategy that are monitored as part of the overall risk 
report.
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consideration of the Siemens Bank risk strategy. Voting mem-
bers of the Credit Committee are the two CEOs, the CFO, the 
CRO, and other members of the Executive Management Com-
mittee of Siemens Bank.

T he Asset Liability Management Committee (ALM Commit-
tee) is responsible for managing and limiting market, liquid-
ity and funding risk. Ultimate decision-making authority in 
all issues related to asset liability management, and there-
fore also related to the management of market, liquidity and 
funding risk, lies with the ALM Committee. The operational 
management of market, liquidity and funding risk is carried 
out by the Treasury department at Siemens Bank. This func-
tion forms part of the front office in the organizational struc-
ture. Voting members of the ALM Committee are the two 
CEOs, the CFO, the CRO, and other members of the Execu-
tive Management Committee of Siemens Bank, as well as the 
management of the Singapore branch for matters relating to 
the Singapore branch.

R isk monitoring
T  he “Risk Controlling & Pricing” unit, which reports to the 
CRO, has been assigned principal responsibility for risk moni-
toring.   This unit was renamed in the course of the fiscal year 
from the former designation “Funding, Pricing & Integrated 
Risk Controlling”. Within this unit, the Credit Risk Controlling 
department is responsible for monitoring credit risk. The Mar-
ket & Liquidity Risk Controlling and Integrated Risk Control-
ling departments, which were created in the course of the fis-
cal year by splitting up the former “Market & Integrated Risk 
Controlling” department, are responsible for monitoring mar-
ket, liquidity and funding risk (Market & Liquidity Risk Con-
trolling) as well as operational risk and matters relating to 
integrated risk-return management (Integrated Risk Control-
ling). The head of the Risk Controlling & Pricing unit – who 
also holds the risk controlling function under the MaRisk –  
sits on the Risk Committee, the ALM Committee and the 
Credit Committee and also participates in the meetings of the 
Outsourcing Committee and of the Compliance Committee, 
and is therefore comprehensively involved in all aspects of 
decision-making processes relevant to risk policy. 

S iemens Bank Risk Controlling supports and comprehensive-
ly advises the Management Board in the development and 
implementation of the risk strategy. This includes all phases 
of creating the risk strategy, including the risk inventory, 
as well as designing the internal capital adequacy concept. 
Based on the risk strategy and the internal capital adequacy 
concept, Risk Controlling supports the Management Board in 
implementing an effective and efficient limit structure and 
general limits for risks. The key responsibilities of the depart-
ments comprised in Risk Controlling include identifying risks 
that are relevant to Siemens Bank (operational risks are iden-
tified in consultation with the respective department manag-
ers, who identify and deliver the relevant information about 

their departments to Risk Controlling) and measuring and 
assessing risks on a daily or regular basis. Also, Risk Control-
ling monitors the utilization of defined limits, including esca-
lating limit breaches, as well as reporting to the Management 
Board, and preparing the overall risk profile. In addition, Risk 
Controlling is assigned the authority to decide on the mod-
els and methods used in these controlling tasks, including 
their ongoing refinement and validation. The Management 
Board is informed of material changes to these methods, and 
approves all such changes.

A  key instrument for ascertaining the appropriateness of the 
risk management system and the corresponding internal 
control system is the internal audit function, which reports 
directly to the Management Board. The framework of the 
internal audit function’s tasks is formed by a rolling three-
year audit framework plan that is prepared using a risk-based 
approach and is updated yearly. For the operational execu-
tion of audits by the internal audit function, audit procedures 
are (partially) outsourced to the Siemens AG group-wide 
internal audit function. The audit findings are summarized in 
quarterly and annual reports prepared by the internal audit 
officer and then presented to the Management Board and  
the Supervisory Board.

A  further essential element of the internal control system 
is the compliance function of Siemens Bank. Siemens Bank 
has pooled the functions of the compliance officer and of 
the anti-money-laundering officer in one central function. 
This central function, which includes anti-money launder-
ing, fraud prevention and compliance, reports directly to the 
Management Board of Siemens Bank and has the authority 
to issue binding instructions – without restriction as far as 
issues within its area of responsibility are concerned. 

T he function assesses compliance with the internal regula-
tions relating to anti-money laundering and other criminal 
offenses as well as further compliance-relevant, company-
specific provisions. It also monitors compliance with these 
provisions, regulations and other requirements and sup-
ports and advises the Management Board and the busi-
ness segments regarding this compliance. Regarding further 
compliance-relevant internal provisions such as regulatory 
questions or implementation of MaRisk, the central func-
tion is assisted by Risk Controlling and Regulatory Report-
ing. Regardless of the superordinate role of the compliance 
function, the members of the Management Board and the 
business segments remain fully responsible for compliance 
with all legal requirements and other regulations. The cen-
tral function reports to the Management Board on a quarterly 
basis as well as in a yearly comprehensive compliance report, 
indicating its activities and, where relevant, any identified 
deficiencies and measures for rectifying those deficiencies. 
The central unit also prepares the annual money laundering 
report.

R isk reporting
W ithin Siemens Bank, risk reporting to the Management 
Board, Supervisory Board and the Risk Committee constitutes 
part of risk controlling; reports are submitted both on a regu-
lar basis and ad hoc as required.

T he central risk reporting tool is the quarterly overall risk 
report, which includes a comprehensive internal capital 
adequacy assessment and detailed reports on individual risks 
as well as the risk capital planning. The report on internal 
capital adequacy is based on a comprehensive internal capi-
tal adequacy assessment, which includes an analysis of the 
current internal risk capital requirement in both normal and 
stress scenarios.

T he overall risk report is complemented by regular, standard-
ized reports on default risk, market risk, liquidity risk, funding 
risk and operational risk.

D efault risk is largely reported within the context of the 
monthly credit risk report. Reports focus on the economic 
and regulatory capital requirement for the credit risks taken 
on by the Bank and on a detailed portfolio analysis regard-
ing concentration risk taken on by the Bank. The analysis of 
concentration risk includes country risk, industry risk, con-
centrations in particular credit-rating categories and concen-
trations in individual groups of associated obligors, individual 
obligors, project financing risks according to project status as 
well as various specific combined industry-country-risks.

M arket risk is reported monthly as well as daily. The focus of 
the monthly reports is on the economic capital requirement 
for the market risk taken on by the Bank. The daily reports 
focus on the monitoring of the operational value-at-risk 
limits.

R eporting of liquidity risk is performed monthly and through 
the daily liquidity gap profile. 

F unding risk is also reported daily. Risk reporting is focused 
on the economic capital requirement for the funding risk 
taken on by the Bank, on monitoring the operational liquid-
ity and funding limits and on the regulatory key indicators 
relating to the liquidity coverage ratio and net stable funding 
ratio as well as the minimum liquid assets (for the Singapore 
branch).

R eporting of operational risks is part of the quarterly overall 
risk report and of the monthly operational risk report. Loss-
es in excess of €50 thousand as well as losses from fraud or 
incidents with an impact on reputation are reported on an ad 
hoc basis to the Management Board. Additionally, a detailed 
report is prepared showing the results of the yearly self-
assessment as well as the resulting action plans. Implementa-
tion of the measures is monitored on a quarterly basis.

2.2.2	 Internal control system for accounting 
processes 

O bjective
T he objective of external financial reporting is both to deter-
mine the measurement of dividends and to provide infor-
mation in the proper manner and by the specified deadline 
dates to the users of the annual financial statements and 
management report. Siemens Bank has established an inter-
nal control system for its accounting processes, the purpose 
of which is to ensure that external financial reporting is con-
ducted in the proper manner and breaches of accounting 
standards are avoided.

R esponsibilities
A ccounting & Controlling is responsible for external finan-
cial reporting and for the internal control system related to 
accounting processes. This department reports to the CFO of 
Siemens Bank. Processes and controls are also included in the 
auditing activities of the internal audit unit.

P rocedure
T he procedures and the internal control system for account-
ing processes are documented in process descriptions and 
task descriptions. Accounting and valuation methods are 
described in the Siemens Bank accounting policy.

G enerally accepted accounting and valuation principles are 
applied when preparing the annual financial statements and 
management report. The appropriateness of these principles 
is regularly reviewed.

A s far as possible, automated IT-based accounting procedures 
are used in order to reduce operational risk when preparing 
financial statements. Any modifications in IT systems relevant 
to accounting are subject to standardized authorization and 
verification procedures. Suitable reconciliation activities and 
controls ensure processing quality. Manual entries are sub-
ject to additional process checks. A contingency plan has also 
been put in place to cover accounting processes.

F urther development and quality assurance
T he internal control system for accounting processes and the 
underlying guidelines and work instructions are reviewed 
for their appropriateness if triggered by a particular event. A 
review is also carried out as part of the authorization process 
for new products to establish whether and to what extent the 
existing rules and regulations need to be modified.

T raining plans have been defined for the employees in 
Accounting & Controlling. These plans are revised and updat-
ed periodically.
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2.2.3	 Integrated risk-return management 
and internal capital adequacy

I ntegrated risk-return management
T he management of internal and regulatory capital adequa-
cy requirements, the management of liquidity risk, monthly 
risk-adjusted performance controlling and the management 
of costs arising in connection with internal and regulatory 
capital requirements form an integral part of integrated risk-
return management at Siemens Bank. 

T  he monitoring and control of internal and regulatory capi-
tal adequacy enables the Bank to ensure on an ongoing basis 
that the risk taken on by the different fields of activity at 
Siemens Bank is always consistent with the available capi-
tal both at the bank-wide level and within individual types of 
risk. The Management Board of Siemens Bank specifies the 
capital resources necessary for the Bank based on the busi-
ness and risk strategies and in accordance with the defined 
target returns and strategic risk requirements. As part of the 
Bank’s internal capital adequacy activities, the Management 
Board ensures on a continuous basis that there is an appro-
priate ratio between the Bank’s risk profile and its available 
risk-taking potential.

W ithin the overall context of integrated risk-return manage-
ment, risk capital management is complemented by the 
monitoring and control of liquidity risk. Siemens Bank may 
only take on liquidity risk within the risk tolerance param-
eters specified by the Management Board. The critical factor 
when specifying the risk tolerance and the associated limits is 
to ensure the solvency of Siemens Bank, even in the event of 
a serious crisis.

T he costs of internal capital adequacy requirements are fac-
tored into pricing and are integrated into performance mea-
surement. Key performance indicators of pricing are Econom-
ic Value Added (EVA), Return on Equity (RoE), and Return on 
Risk-adjusted Capital (RoRaC).

I nternal capital adequacy
S iemens Bank has drawn up a concept for monitoring its 
internal capital adequacy to ensure that it has sufficient capi-
tal and liquidity at all times as required by section 25a KWG. 
The Bank’s Management Board reviews the internal capital 
adequacy concept on an annual basis and in the interven-
ing period if warranted by a change in circumstances and 
modifies the concept where required and in compliance with 
the business and risk strategy. The modified concept is then 
approved by the Bank’s Supervisory Board. The internal man-
agement and limitation of risk at Siemens Bank is based on 
both the economic and the normative perspective.

T he economic perspective is based on a comprehensive risk 
approach combined with a high confidence level, the primary 
objective of which is to provide effective protection for credi-
tors. The confidence level is in this case based on Siemens 
Bank’s current target rating of A/A-. This target rating means 
the target probability of surviving is 99.95% with a risk hori-
zon of one year. 

F or the economic perspective, the risk-taking potential is cal-
culated from the cash values of all assets and liabilities. The 
calculation also takes into account the loss-free valuation 
of the portfolio, including hidden charges, hidden reserves, 
expected losses from credit risk, costs for the full elimina-
tion of liquidity gaps and expenses for the management of 
the portfolio. In addition, the value-at-risk for the business 
risk (in terms of net present value margin risk) and a percent-
age safety buffer are deducted. As of September 30, 2025, 
the risk-taking potential from the economic perspective of 
Siemens Bank amounted to €1,984.9 million. 

I nternal capital adequacy in the economic perspective is mea-
sured by comparing the internal capital requirement with the 
available and allocated risk-taking potential.

T he Management Board allocates the available risk-taking 
potential to the individual types of risk, based on the Bank’s 
business and risk strategies. This allocation process is sup-
ported by a regular risk inventory. The risk inventory includes 
a comprehensive analysis of the risk factors in the respec-
tive business segments, a review of the related methods and 
models that are used, as well as a review of the capital alloca-
tion to the individual risks for Siemens Bank. 

T he individual risks are classified according to their materiali-
ty on the basis of these analyses as well as further appraisals. 
After carrying out the risk inventory, the risk-strategy mea-
sures and objectives are defined for the various types of risks. 
The objectives and measures for the individual types of risks 
are continuously monitored by the back office.

S iemens Bank currently classifies the following types of risk 
as material:

	» 	D efault risk

	» M arket risk

	» L iquidity risk (in the sense of risk of insolvency)

	» F unding risk

	» O perational risk

I n order to quantify internal capital requirement for default 
risk, market risk and funding risk, Siemens Bank uses value-
at-risk approaches with a confidence level of 99.95% and a 
risk horizon of one year. This also applies to business risk, 
which is classified as non-material and taken into account 
when determining the additional risk-taking potential. 
Operational risk is quantified according to the standardized 
approach pursuant to CRR III.

L iquidity risk (in the sense of risk of insolvency) is not cov-
ered by risk capital as part of the internal capital adequacy 
analysis because there is no meaningful way in which this 
can be achieved. Instead, this risk is managed as part of a 
liquidity gap profile via a limit system defined by the ALM 
Committee. This limit system is derived from Siemens Bank’s 
liquidity risk tolerance. Here, the system of limits is moni-
tored, analyzed and reported holistically together with the 
CRR III liquidity requirements. 

A llocation of the risk-taking potential and the risk capital 
requirements for the economic perspective in the normal  
scenario are as follows as per September 30, 2025:

Management report 2	 Risk report 2.2	Risk management and organization

(€ million) 2025 2024

Risk-taking 
potential

Required risk 
capital

Risk-taking 
potential

Required risk 
capital

Risk capital for operational risk 45.0 36.8 40.0 35.9

Risk capital for default risk 700.0 538.3 700.0 529.9

Risk capital for market price risk 110.0 77.2 110.0 68.7

Risk capital for funding risk 15.0 2.4 15.0 2.8

Normal case 870.0 654.7 865.0 637.3

Fi gure 2: Allocation of the available risk-taking potential and risk capital requirement by risk type from the economic perspective 

fiscal year. As  of September 30, 2025, risk capital was €654.7 
million with an allocated risk-taking potential of €870.0 mil-
lion. The highest utilization rate in the past fiscal year was 
76.9% for the normal scenario. 

Th e aggregate risk-taking potential and the risk capital 
requirement in the stress scenario are shown in the following 
table:

Si emens Bank measures internal capital adequacy in the nor-
mal scenario by comparing the allocated risk-taking potential 
for all material risks with the risk capital requirement. When 
determining economic capital requirements, Siemens Bank 
does not assume that there will be any diversification effect 
between the individual risk types. In ternal capital adequacy 
in the normal scenario was ensured at all times during the 

(€ million) 2025 2024

Risk-taking potential in the normal case 1,984.90 1,861.50

Expected losses 51.2 53.5

Buffer for non-material risks 40 30

Risk-taking potential under stress 1,893.7 1,778.1

Risk-taking 
potential

Required risk 
capital

Risk-taking 
potential

Required risk 
capital

Risk capital for operational risk 39.8 42.3

Risk capital for default risk 794.4 773.3

Risk capital for market price risk 108.6 96.5

Risk capital for funding risk 4.4 6.5

Stress case total 1,893.7 947.2 1,778.1 918.6

Fig  ure 3: Risk-taking potential and risk capital requirement by risk type from the economic perspective in the stress scenario

The  aggregate risk-taking potential in the stress scenario is 
reduced by expected losses of €51.2 million (previous year: 
€53.5 million), and by the buffer for non-material types of 
risk of €40.0 million (previous year: €30.0 million) to obtain 
the aggregate risk-taking potential in the stress scenario.

Cap ital requirements in the stress scenario rose from €918.6 
million to €947.2 million over the course of the fiscal year. 
The highest utilization of the risk-taking potential under 
stress occurred in the middle of the first quarter of the fis-
cal year. Internal capital adequacy in the stress scenario was 
ensured at all times during the fiscal year.
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changes, growing protectionism with an impact on global 
trade and market price fluctuation continue to be control-
lable. For fiscal 2025/2026, Siemens Bank expects, based on 
the business and risk strategy, that internal capital adequacy, 
both in the normal and in the stress scenario, will continue to 
be ensured at all times. 

Stre ss testing
In t he context of internal capital adequacy, Siemens Bank 
has defined appropriate stress test scenarios for each mate-
rial risk. The stress tests are aligned with the objectives and 
action plans defined in the business and risk strategies as 
well as the regulatory requirements in MaRisk. The imple-
mentation of stress tests is based on the Stress Testing Policy 
adopted by the Management Board. This Policy is reviewed 
and, if required, modified in response to circumstances, but, 
in any case, at least once a year. 

Inte rnal methods for measuring material risks are used in 
implementing the stress tests. The input parameters for the 
various models are adjusted on the basis of both hypotheti-
cal and historical stress scenarios. The Bank analyzes both 
risk-specific scenarios and overarching scenarios that involve 
some or all risk types. Stress testing is integrated into the 
analysis of internal capital adequacy to enable the Bank to 
identify any need for action at an early stage and ensure 
internal capital adequacy even when tough market condi-
tions prevail. For the economic perspective, this is done in 
the stress scenario, and for the normative perspective in the 
“adverse case”. The most significant risk in the economic 
perspective as well as in the normative perspective is default 
risk, which is also the main driver behind the increased risk-
taking potential utilization in the stress case and the “adverse 
case” respectively. This reflects Siemens Bank’s business and 
risk strategies.

Regu latory capital adequacy
In a ddition to internal capital management within the con-
text of internal capital adequacy and the management of 
liquidity risk, there is a second component of capital adequa-
cy management within Siemens Bank, namely the monitor-
ing and control of regulatory capital adequacy and of key 
liquidity ratios in accordance with the CRR III.

As o f September 30, 2025, the composition of regulatory  
capital at Siemens Bank was as follows:

 
(€ million) 2025 2024

Tier 1 Capital

Paid-in capital instruments 5.0 5.0

Adjustments due to the requirements for  
prudent evaluation -16.2 -19.3

Capital reserve and other eligible reserves 1,380.0 1,320.0

Tier 1 Capital Total 1,368.8 1,305.7

Tier 2 Capital

Total tier 2 capital before capital adjustment 
items (Article 62 et seqq CRR) 159.0 159.0

Adjustment items for tier 2 capital  
(Article 66 et seqq. CRR) 0.0 0.0

Tier 2 Capital Total 159.0 159.0

Total modified available equity 1,527.8 1,464.7

Figur e 5: Composition of regulatory capital according to the final  
financial statements as of September 30, 2025 (prior-year figures  
before approval of financial statements)

Sieme ns Bank uses the standardized credit risk approach for 
the purpose of measuring and covering the regulatory capital 
requirements with respect to default risk. It uses the stan-
dardized approach for measuring market risk and the basic 
indicator approach for measuring operational risk. In 2024, 
after approval of the financial statements, €60 million was 
added to the capital reserves, bringing equity to a total of 
€1,524 million. 
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The  normative perspective combines the requirements of 
regulatory capital adequacy and internal capital adequacy 
with the objective of ensuring adequate capitalization at all 
times. 

The  risk-taking potential in the normative perspective corre-
sponds to the regulatory capital without adjustment for  
prudential valuation, similar to the core risk-taking potential  
of the economic perspective. Internal capital adequacy in  
the normative perspective as per September 30, 2025 was 
as follows: 

(€ million) 2025 2024

Normative risk-taking potential 1,527.8 1,464.7

Tier 1 capital 1,385.0 1,325.0

Tier 2 capital 159.0 159.0

Additional risk-taking potential -16.2 -19.3

Risk capital for operational risk 53.0 53.6

Risk capital for default risk 1,144.8 1,049.1

Risk capital for market price risk 3.8 0.0

Risk capital for funding risk 2.4 2.8

Capital requirements normative perspec-
tive total 1,204.0 1,105.5

Figu re 4: Risk-taking potential and capital requirements by risk type in 
the normative perspective (prior-year figures before approval of financial 
statements)

When  determining the normative capital requirement in 
the normal case, Siemens Bank does not assume that there 
will be any diversification effect between the individual risk 
types. All major risk types are taken into account, with the 
exception of liquidity risk (in the sense of a risk of insolven-
cy), as this, as in the economic perspective, is not possible 
in a meaningful way. The capital requirements for default 
risk, market risk and operational risk are determined using 
the regulatory approaches. Capital requirements for funding 
risk follow the economic perspective approach. For reasons 
of materiality, other risks are not taken into account. Utiliza-
tion of the risk-taking potential in the normative “base case” 
increased from €1,105.5 million to €1,204.0 million in the 
course of the fiscal year, caused mainly by the growth of the 
credit portfolio. The highest utilization of risk-taking potential 
was at the end of the fiscal year. Internal capital adequacy 
was ensured at all times. 

In t he stress case, corresponding adverse assumptions are 
made to reflect the development of the individual risk types 
and to reduce the available risk-taking potential. Even in the 
stress case, internal capital adequacy was ensured at all times 
during the entire fiscal year. 

Agai nst the backdrop of macroeconomic and geopolitical 
risks, the Management Board considers risk development to 
be challenging. Nevertheless, the Board is satisfied overall 
with the development of internal capital adequacy in the past 
fiscal year. Economic risk capital requirements for credit risk 
increased in the reporting year due to growth, and the other 
effects on risk-taking potential resulting from geopolitical 

(€ million) 2025 2024

1. Default risk

Standardized credit risk approach

Central governments 0.0 0.0

Regional/local authorities 0.0 0.0

Institutions 0.4 0.7

Corporates 765.8 666.0

Volume business 0.0 0.0

Items with particularly high risk 10.6

Overdues 28.4 24.1

Others 0.2 0.2

Total default risks 794.7 701.6

2. Market risk

Standardized approach 2.6 0.0

- davon: Währungsrisiken 2.6 0.0

Total market price risk 2.6 0.0

3. Operational risk

Basic indicator approach (2024) /  
standardized approach (2025)

36.8 35.9

Total operational risk 36.8 35.9

Total capital requirements 834.2 737.5

Figure  6: Regulatory capital requirements as of September 30, 2025 
(prior-year figures before approval of financial statements)

Siemen s Bank must ensure a total capital ratio of 11.5% 
according to CRR III in conjunction with the relevant provi-
sions of the KWG. The total capital ratio also includes the capi-
tal preservation buffer and the anti-cyclical buffer which must 
be furnished from common equity tier 1 capital. The total cap-
ital ratio is the ratio of the total amount from risk-weighted 
assets to Siemens Bank’s regulatory capital. As of September 
30, 2025, the total capital ratio (Pillar I) for Siemens Bank was 
14.65% according to the final financial statements (previous 
year: 15.89 before and 16.42% after approval of the financial 
statements). The tier 1 capital ratio (Pillar I) is 13.13% accord-
ing to the final financial statements (previous year: 14.16 
before and 14.70% after approval of the financial statements). 
Both ratios are therefore higher than the capital ratios accord-
ing to the regulatory requirements.

The di fference between the required regulatory capital of 
€834.2 million (previ ous year: €737.5 million before approval 
of the financial statements) and the required economic risk 
capital in the normal scenario of €654.7 million (previous 
year: €637.3 million) is the result of Siemens Bank using its 
own risk models in the calculation of the required economic 
capital.
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2.3	 De fault risk 
Siemen   s Bank understands default risk to mean possible loss 
of value resulting from partial or complete default or from 
a deterioration in the credit rating of customers of Siemens 
Bank. Within default risk overall, Siemens Bank makes a dis-
tinction between credit risk, counterparty risk and issuer risk.

The fr amework of rules and regulations for identifying, man-
aging and monitoring default risk comprises the Credit Policy 
and its associated guidelines for default risk management. 
The Credit Policy is a comprehensive description of proce-
dures and tools. The roles and responsibilities of all persons 
involved in the process are reviewed at least once a year to 
ensure that they are up to date.

Credit  risk
Credit  risk refers to the risk that a borrower will fail to meet 
its obligations to Siemens Bank under a loan agreement, 
either partially or in full. Credit risk also includes transaction 
risk under loan agreements, the risk of default in connection 
with deposits made by Siemens Bank and country risk. Coun-
try risk is the risk of constraints on monetary transfers or  
currency conversions as a result of government decisions  
or political restrictions in a particular country. Country risk 
also includes sovereign risk, i.e., the credit risk in relation 
to governments or central banks. Credit risk is the principal 
form of default risk to which Siemens Bank is exposed.

Counte rparty risk
Counte rparty risk refers to the risk that a counterparty in a 
forward or derivative transaction will fail to meet its obliga-
tions to Siemens Bank, either partially or in full. In the last 
fiscal year, Siemens Bank was not exposed to any significant 
risk amounts in connection with counterparty risk because of 
the low number of derivative risk positions held by the Bank.

Issuer  risk
Issuer  risk is the risk of deterioration in the credit rating of an 
issuer or the risk that an issuer will default, either partially 
or in full. On September 30, 2025, Siemens Bank was only 
exposed to issuer risk positions through short-term bonds 
(treasury bills) with maturities of less than one year. 

 2.3.1	 Risk c lassification
The cl assification of risk and the associated credit rating for 
Siemens Bank customers play a key role in the process for 
granting loans, assessing new business and determining the 
internal risk capital requirement. Siemens Bank has a num-
ber of rating procedures at its disposal for determining cus-
tomer credit ratings. The rating procedures are based on the 
attributes of the different customer groups and on specific 
product features; for example, there are separate criteria 
for determining ratings in connection with project finance 
entities.

Rating  procedures are based on statistically validated mod-
els and are optimized on an ongoing basis. Regular validation 
and regular backtesting form the core of this optimization 
process to ensure that the Bank achieves the best possible 
level of forecast quality and discriminatory power within its 
rating procedures.

Siemen s Bank has defined ten rating classes to enable it to 
achieve a meaningful differentiation between credit ratings. 
There are up to three further subclasses within each rat-
ing class (e.g., 3+, 3, 3-). This system therefore consists of a 
total of 19 different credit rating categories overall. The rat-
ing categories can be reconciled with external credit ratings 
using a conversion table. If credit ratings are available from 
an external provider in any particular instance, these external 
ratings can be used as an input for a credit rating procedure. 
All external credit ratings used by the Bank in its risk classi-
fication procedures are obtained exclusively from S&P, Fitch 
or Moody’s. Even if an external credit rating is used, Siemens 
Bank still carries out a credit rating analysis using its own 
findings and information. Credit rating classes 1 to 7 are used 
for unproblematic customers.

Borrow ers classified with a credit rating of 8- are made sub-
ject to intensified obligor management. Intensified obligor 
management also takes place without a downgrade to rating 
category 8- if other criteria for intensified obligor manage-
ment are met – e.g., a request by the customer for forbear-
ance measures. If a borrower is classified with a credit rating 
of 9 or worse, the borrower concerned is transferred to the 
problem obligor management unit. Rati ng category 9 covers 
all borrowers who are subject to loan restructuring; category 
10 comprises all borrowers already in default and in the pro-
cess of winding-up.

The ri sk classification process also always takes into account 
the country risk associated with a borrower. The credit rating 
for a borrower must always be considered in relation to the 
rating for the borrower’s country and is generally subject to 
an upper limit based on the country risk.

A borr ower’s credit rating is reviewed at least once a year on 
the basis of the latest available information. Credit ratings 
are reviewed immediately if there are changes in specific bor-
rower circumstances or significant changes in the economic 
environment.

2.3.2	 Portfolio management and modeling 
The le nding portfolio is managed using an integrated 
approach comprising management of expected and  
unexpected losses, procedures for early detection of risk, 
stress-testing procedures and a comprehensive assessment 
approach for new business.

Expected loss
To det ermine the expected loss, the Bank forecasts the  
average loss it expects based on the current credit rating 
and the current expected recovery rate for each borrower. 

The ex pected loss is a key figure in portfolio analysis and a 
key input variable for pricing new business. When determin-
ing risk as part of the portfolio analysis, the expected loss is 
calculated for a period of one year; the maturity of the expo-
sure is used for the purpose of pricing new business.

Unexpe cted loss
A cred it-value-at-risk approach is used to analyze lending 
portfolio risk and to determine the economic capital require-
ment. The credit value at risk serves to quantify unexpected 
loss and is a key risk variable in portfolio modeling. In this 
calculation, Siemens Bank uses a risk horizon of one year and 
a confidence level of 99.95%. The confidence level is derived 
from Siemens Bank’s target rating of A/A-. Credit risk model-
ing at the portfolio level uses a simulation-based asset-val-
ue model. The asset-value model simulates the probability 
of default of the borrower using the borrower’s return on 
company value. To determine the return on company value, 
Siemens Bank uses a multifactor model comprising both mac-
roeconomic and borrower-specific factors. Customers with 
similar economic characteristics are aggregated into risk units 
to calculate unexpected loss. The stronger the correlation 
between a risk unit and macroeconomic factors, the greater 
the fluctuation in this unit’s probability of default in the event 
of changes in the macroeconomic factors. The fluctuation 
in the macroeconomic and the borrower-specific variables, 
and therefore the probability of default, is simulated using a 
Monte Carlo approach. 

A loss  distribution for the lending portfolio is generated from 
the resulting changes in the probability of default. In addi-
tion to the correlations of the risk units, another key input 
variable for the Monte Carlo simulation is the probability of 
a credit rating migration. To obtain this data, the Bank draws 
up a table based on historical credit rating migrations. At 
each stage in the Monte Carlo simulation, the table provides 
the probability of migration to a worse or better rating cat-
egory for each risk unit. The simulated loss distribution takes 
into account not only losses due to a migration to a default 
class, but also economic losses by a risk unit caused as a 
result of the deterioration in credit rating. The exposure for a 
risk unit comprises the loan amount paid out and any weight-
ed amount related to open external credit lines. 

In add ition to losses due to rating migration, the portfolio 
model also takes into consideration fluctuations of the recov-
ery rate and asset recoveries. While negative recovery fluc-
tuations lead to higher loss in the event of rating migration, 
asset recovery fluctuations lead to direct changes in market 
value. 

In add ition to this, ESG risks are taken into account in the 
lending portfolio model by increasing the risk horizon for 
non-sustainable loans. 

For cu stomers with specific loan loss provisions, the exposure 
is reduced by the value of the specific loan loss provision. The 
credit value at risk and the risk contributions for the risk units 
are then derived from the loss distribution. In addition to the 
credit value at risk, the risk contributions from the largest 
portfolios and segments are also calculated in order to mea-
sure concentration risk.

Countr y risk
Countr y risk is measured by analyzing concentration risk for 
individual countries in terms of economic capital require-
ment and credit exposure. Country risk is limited both by 
preventive action in which exposure limits must be adhered 
to during the course of the credit process and by the ongoing 
analysis of concentration risk in individual countries.

Backte sting and validation
Siemen s Bank carries out monthly backtesting of the risk clas-
sification and probabilities of default as well as an analysis of 
rating migrations to ensure and refine the level of quality in 
its modeling of expected and unexpected loss (credit value at 
risk). In addition, other parameters used in determining risk 
are examined as part of an annual review of risk models and 
rating procedures. Backtesting of rating procedures in terms 
of discriminatory power and forecast quality takes place 
monthly. If there are any anomalies, the results are used as 
the basis for adjusting the structures and the methodology of 
the rating procedures.
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Pricin g
As par t of the credit process, new business is assessed using 
measurement methods and pricing tools. These methods and 
tools factor in funding costs, expected losses and tax effects 
as well as administration expenses and the costs in connec-
tion with economic risk capital. All the essential aspects of 
risk and return are therefore taken into account in the assess-
ment of new business. The parameterization of the pricing 
tool is based on the parameterization defined within the 
portfolio management process and thereby ensures consis-
tency with the Bank’s integrated risk-return management. Key 
figures determined from the pricing process are the EVA and 
the RoE based on the economic risk capital.

Early   detection of risk
Early  detection of risk is based on established reporting and 
monitoring processes, which are reviewed periodically, and 
re-adjusted if necessary by concretizing early warning indi-
cators. Portfolio and transactions are regularly monitored 
against pre-defined qualitative and quantitative characteris-
tics that may indicate emerging increased risk. 

Inform ation is assessed and classified promptly, and included 
in any credit rating assessment. This ensures that ratings are 
up to date. Also, if necessary, exposures are monitored more 
closely and reviewed at shorter intervals, and suitable mea-
sures are initiated (e.g. intensified obligor management). 

Stress  testing
Lendin g-portfolio modeling and management using credit 
value at risk is complemented by targeted sensitivity analyses 
and stress tests. The stress tests and sensitivity analyses for 
credit risk are carried out regularly for the overall risk report-
ing as well as ad hoc. The purpose of sensitivity analyses is 
to consider individual risk factors in isolation. Stress tests, 
on the other hand, provide a holistic view for the purpos-
es of assessing credit risk. By integrating stress testing into 
the analysis of internal capital adequacy, the Bank is able to 
identify any areas in which action is required. Inverse stress 
tests also play a specific role. Although these inverse tests 
do not form part of the analysis of internal capital adequacy, 
they nevertheless constitute important indicators in the early 
detection of risk and in the identification of potential risks to 
internal capital adequacy.

The mo del scenarios used for the stress tests take into 
account both historical scenarios and the strategic direction 
currently being pursued by Siemens Bank. At the core of the 
scenarios is a macroeconomic approach that simulates the 
impact of a recession on the lending portfolio and on inter-
nal capital adequacy. Within the scenarios, Siemens Bank 
makes a distinction between a mild, a moderate and a severe 
recession.

2.3.3	 Risk mitigation techniques
The ri sk classification and the accompanying credit rating of 
the borrower form the basis for the credit decision and for 
the analysis of the expected and unexpected loss. The bor-
rower’s credit rating itself is determined independently of any 
individual transactions and, as a result, also independently 
of available collateral. However, collateral still represents an 
important component in assessing risk and calculating eco-
nomic capital requirements in a lending transaction.

Types  of collateral
In its  management of credit risk, Siemens Bank makes a dis-
tinction between two fundamental categories of collateral:

	» The fi rst category comprises assets in the form of financial 
or other collateral that the Bank can realize in the event of 
a default, thereby allowing the Bank to limit the incurred 
loss. This category includes, in particular, physical assets in 
the case of capital investment loans or project finance as 
well as cash collateral.

	» The se cond category comprises collateral in the form of 
guarantees furnished not by the borrower but by indepen-
dent third parties, for example government export credit 
insurance.

Collat eral management
Both c ategories of collateral are fully included in the credit 
risk management at Siemens Bank, provided that such col-
lateral meets internal requirements for collateral that can 
be accepted by the Bank. Collateral in the second category 
will only be included if the credit rating of the guarantor is 
better than the rating of the original borrower, the guaran-
tee is directly legally enforceable, all documentary require-
ments are met and the guarantor is not an individual. In the 
case of syndicated loans, management of collateral may be 
transferred to another bank that is a member of the loan 
syndicate.

Collat eral in the first category results in a reduction in expect-
ed and in unexpected loss because the recovery rate for 
the transaction is increased or because an asset recovery is 
recognized. Collateral in the second category also leads to a 
reduction in expected and unexpected loss in that the credit 
rating of the guarantor is also factored into the calculation.

2.3.4	 Risk allowances
Siemen s Bank recognizes individual allowances for loans 
classified as subject to problem obligor management. These 
allowances are intended to cover the expected loss after tak-
ing into account any expected proceeds from the realized  
collateral. Siemens Bank also recognizes general loan loss 
provisions to cover the latent credit risk in the portfolio of 
loans and advances. In doing so, loan loss provision rates 
based on the rating, the expected term and the internal 
estimate of loss ratios in the event of loss are applied to the 
non-collateralized exposure. The rating also factors in an 
assessment of country risk, with the result that any general 
loan loss provision recognized by the Bank also covers the 
assumed latent country risk. The assumptions that underlie 
the valuations are continuously monitored and validated. In 
order to take account of current uncertainties in the geopolit-
ical and macroeconomic environment, Siemens Bank has also 
included multiple economic scenarios (MES) in the valuation 
model when determining expected credit loss.

As of  September 30, 2025, Siemens Bank had total recognized 
specific and general loan loss provisions (including provisions 
for lending commitments and guarantees) of €161.8 million 
(previous year: €194.0 million). This includes effects result-
ing from MES in the amount of €7.6 million. Specific loan loss 
provisions include transaction-specific assessments of future 
cash flows, probabilities of default and expected loss rates, 
taking into account collateral and, where applicable, restruc-
turing effects. 

2.3.5	 Analysis of the lending portfolio  
as of September 30, 2025

The re quired economic capital for default risk as of Septem-
ber 30, 2025, was €538.3 million (previous year: €529. 9 mil-
lion). This capital requirement was contrasted by an allocated 
risk-taking potential of €700.0 million. 

The re quired normative capital for default risk as of Septem-
ber 30, 2025, was €1,144.8 million (previous year: €1,049.1 
million).

Overal   l, required economic capital as per September 30, 
2025 was higher in absolute figures due to the growth in the 
lending portfolio. The amount of required capital is prima rily 
determined by the lending portfolio volume, borrower credit 
ratings, collateralization and borrower industrial sectors  
and countries. There was a balanced volume of rating  
downgrades and upgrades in the lending portfolio in the  
fiscal year.

The le nding portfolio focuses on project financing and  
corporate loans and is in line with Siemens Bank’s business 
strategy.

As of September 30, 2025, the lending portfolio from lend-
ing business and the Treasury’s investments as part of liquid-
ity risk management and asset liability management (exclud-
ing short-term money market investment and treasury bills) 
had an exposure of €8,569.6 million (previous year: €8,258.5 
million), of which €8,116.8 million (previous year: €7,765.5 
million) was attributable to project financing and corporate, 
and €452.8 million (previous year: €493.0 million) to public-
sector borrowers. 

The fo cus continues to be on the sectors renewable ener-
gy, transmission and distribution grids as well as industrial, 
digital and social infrastructure. In project financing in the 
construction stage, construction deadlines were exceeded 
in isolated cases. A breakdown of the Siemens Bank lending 
portfolio by credit rating as of September 30, 2025, is shown 
in the following table. 

(€ million) Sep 25 Sep 24

Rating category Exposure Exposure

Investment Grade 1,974.0 1,963.3

Non-Investment Grade 6,595.5 6,295.2

thereof impaired engagements 71.9 127.9

thereof engagements in default 228.6 267.4

Total 8,569.6 8,258.5

Figure   7: Lending portfolio by rating categories  

As of September 30, 2025, the investment-grade exposure 
(rating 1 through rating 5+) totaled €1,974. 0 million (previous 
year: €1,963.3 million) and the non-investment-grade expo-
sure (rating 5- through rating 10) totaled  €6,595.5 million 
(previous year: €6,295.2 million). Total credit exposure with 
a high likelihood of default (rating 9) was €71.9 mi llion as of 
September 30, 2025 (previous year: €127.9 million). Exposure 
to default in the lending portfolio (rating 10) was €228.6  mil-
lion (previous year: €267.4 million). Non-collateralized loans 
are in general only granted to customers with an investment-
grade rating. 	  

Management report 2	 Risk report 2.3	Default risk

22 23



Siemens Bank | Annual Report 2025 	 (translation of the German original)Annual Report 2025 | Siemens Bank 

The breakdown of the lending portfolio by geographical area 
(based on the country of risk) as of September 30, 2025 high-
lights the Bank’s business strategy of focusing on customers 
in Europe, Asia and Australia.  

(€ million) Sep 25 Sep 24

Exposure Exposure

Eurozone 3,088.0 2,959.2

Europa without Eurozone 2,824.5 2,685.8

Asia 1,636.3 1,591.3

Australia/Oceania 826.2 798.8

America 184.5 207.7

Africa 10.1 15.8

Total 8,569.5 8,258.5

Figure 8  : Breakdown of lending portfolio by geographical area

Country  group “Europe without the eurozone” is mainly 
attributable to the United Kingdom. 

2.4	 Liqu idity risk 
Siemens  Bank only takes on liquidity risk to the extent neces-
sary to implement its business strategy. The Bank is only per-
mitted to take on funding risk within tightly defined limits.

The fram ework of rules and regulations for identifying, man-
aging and monitoring liquidity and market risk comprises the 
Asset Liability Management Policy (ALM Policy) and its associ-
ated guidelines. The ALM Policy is a comprehensive descrip-
tion of procedures, tools, roles and responsibilities for all  
persons involved in the process. The Policy is reviewed at 
least once a year to ensure that it is up to date.

2.4.1	 Risk management
Liquidit y risk (in the sense of risk of insolvency)
Liquidit y risk (in the sense of risk of insolvency) is the risk 
that Siemens Bank will not be able to meet its payment obli-
gations (in euros or in a foreign currency) on time or in full. 
Siemens Bank uses a detailed, multicurrency liquidity gap 
profile to manage liquidity risk. In this profile, the balances of 
all deterministic, optional and modeled cash flows are report-
ed on a daily basis. A subsequent gap analysis for the indi-
vidual time brackets then ensures that any emerging liquidity 
shortfall is detected at an early stage and that Siemens Bank 
can meet its payment obligations at all times. In a procedure 
in line with the method used for the multicurrency liquidity 
gap profile in euros, individual liquidity gap profiles are gen-
erated and analyzed daily for each key currency.

In order  to ensure that liquidity is maintained during the 
course of the day, the latest account balances are continu-
ously monitored. If a liquidity shortfall arises nevertheless, 
Siemens Bank has a liquidity contingency plan that defines 
communication channels and a comprehensive range of  
contingency measures.

Monitori ng and measurement of liquidity coverage ratio, 
net stable funding ratio and minimum liquid assets (for 
the Singapore branch) are integrated into daily liquidity 
management.

Funding  risk
Funding  risk is the risk that Siemens Bank will only be able  
to close liquidity gaps by obtaining funds at increased mar-
ket interest rates. The maximum present value loss arising 
from changes in funding terms and conditions is calculated 
daily in the form of liquidity value at risk (LVaR) based on the 
net cash flows determined in a spread-sensitive liquidity gap 
profile.

Limit st ructure
Siemens  Bank defines its liquidity risk tolerance over a period 
of twelve months and thereby limits the gaps determined in 
the liquidity gap profile. Liquidity risk controlling continuous-
ly monitors compliance with these limits. 

For the  time period of up to one month, the limit is repre-
sented by a short-term liquidity buffer, which is always deter-
mined as a result of the stress tests for liquidity risk and 
adjusted on a monthly basis. Limits in place for other time 
periods of up to one year are adjusted yearly and are based 
on the planned total asset volume. If a limit is exceeded, the 
ALM Committee must be informed without delay and action 
must be initiated to restore compliance with the limit.

Funding  risk is managed through operational value-at-risk 
limits at bank-wide level. Liquidity risk controlling continu-
ously monitors compliance with these limits. If a limit is 
exceeded, the ALM Committee must be informed without 
delay and action must be initiated to restore compliance with 
the limit. The operational management is the responsibil-
ity of the Treasury department of Siemens Bank. Siemens 
Bank takes on funding positions that result in liquidity risk 
only within the framework of its asset-liability management. 
Derivatives are currently only allowed to reduce risk and not 
as a means of creating new funding risk positions. 

The liqu idity ratios LCR and NSFR are also monitored daily 
and compared to the triggers defined in the recovery plan.

2.4.2	 Modeling
Modeling
In order  to ensure that the liquidity gap profile is a full and 
complete presentation of the current liquidity position, 
Siemens Bank includes optional and modeled cash flows as 
well as deterministic cash flows in the profile. These option-
al and modeled cash flows include, for example, outstand-
ing project finance drawings, committed but undrawn lines 
of credit, the notified lending and deposit business, possible 
drawings from the guarantee exposure as well as possible 
and imminent losses in the lending portfolio. The assump-
tions made allow Siemens Bank to draw up a complete, risk-
adjusted, and comprehensive presentation of its liquidity 
position.

Siemens  Bank uses an internal liquidity-value-at-risk model 
(LVaR) to measure funding risk. Economic capital is deter-
mined by calculating the value at risk with a confidence level 
of 99.95% and a risk horizon of one year, based on a historic 
simulation. Operational value-at-risk limits are then derived 
from this calculation. If the operational value-at-risk limits 
are determined and monitored using a different risk horizon, 
the Bank ensures that there is always reconciliation to inter-
nal capital adequacy.

Liquidit y buffer
For unex pected liquidity shortfalls, Siemens Bank holds a  
buffer consisting of high-quality liquid assets eligible for use 
as central bank collateral, as well as cash. A core component 
of this strategy is Siemens Bank’s participation in Deutsche 
Bundesbank’s loan submission program KEV (Krediteinreic-
hungsverfahren). To ensure compliance with the liquidity 
coverage ratio and with the minimum liquid assets (for the 
Singapore branch), Siemens Bank has a portfolio of highly 
liquid assets.

Stress t esting
Siemens  Bank has defined hypothetical stress test scenarios 
for liquidity risk. These scenarios include both market and 
institution-specific liquidity risks. In addition, the Bank also 
regularly analyzes a combined scenario. The results of the 
stress test scenarios always determine the minimum level of 
the required liquidity buffer. The results of the stress tests are 
reported to the ALM Committee in the overall risk report and 
in the monthly market and liquidity risk report.

Funding  risk is made subject to a stress test with the assump-
tion of increasing volatilities of the funding spreads includ-
ed in the calculation, and, additionally, a strained liquidity 
situation.
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Backtest ing
The mode ling assumptions regarding future cash flows 
included in the liquidity gap profile and the assumptions used 
in the calculation of the LVaR are regularly validated by risk 
controlling. Risk controlling also reviews the defined stress 
test scenarios.

The earl y warning indicators defined to highlight a liquidity 
shortfall are validated on a regular basis – but, in any case, 
at least once a year – to ensure that they are up to date and 
complete. On a similar cycle, liquidity risk controlling reviews 
the measures specified in the event of a liquidity shortfall 
to assess whether those measures are effective and can be 
implemented within the required period of time.

2.4.3	 Liquidity analysis as of 
September 30, 2025

The liqu idity gap profile comprising deterministic, optional 
and modeled cash flows shows negative cumulative cash 
flows in 1.25-year to 4-year time brackets as of September 30, 
2025. All cumulative cash flows up to 1 year are positive. All 
operative liquidity limits, including funding limits, were being 
complied with at all times. To monitor the limits, optional 
and modeled cash flows are adjusted for risk and then includ-
ed in these figures. Siemens Bank maintains a liquidity buf-
fer of assets eligible as collateral with central banks, deposits 
with central banks and other high-quality liquid assets. As of 
September 30, 2025, this buffer amounts to €3,146.7 million 
(previous year: €2,777.7 million), primarily caused by short-
term investments of Siemens AG, which were deposited with 
the central bank. The expected survival horizon is infinite. 
The business contingency plan covers all currently conceiv-
able potential liquidity gaps. 

Funding  transactions are mainly concluded with Siemens 
AG. However, within strict limits, deposits are also used for 
funding the lending business. Given the largely maturity-
matched funding of the lending business, Siemens Bank 
had, as of September 30, 2025, a liquidity value at risk of 
€2.4 million (previou s year: €2,8 million), with a confidence 
level of 99.95% and a risk horizon of one year because of the 
negative cumulative cash flows in the medium- to long-term 
liquidity structure. This capital requirement was contrasted 
by an allocated risk-taking potential of €15.0 million. 

2.5	 Mark et risk 
Siemens  Bank understands market risk as a possible loss of 
value resulting from fluctuations in market prices and from 
volatility in financial instruments. 

Siemens  Bank does not have a trading book. Currently, the 
Bank’s business and risk strategy only allows it to enter into 
trading deals for the purpose of mitigating risk. To the great-
est possible extent, Siemens Bank therefore avoids market 
risk positions and only enters into such transactions within 
tightly specified limits. Currently, market risk at Siemens 
Bank comprises interest-rate risk and currency risk.

Market l iquidity risk is managed in an integrated approach 
in conjunction with the management of market risk because 
Siemens Bank is only exposed to market liquidity risk as 
a result of ordinary interest-rate and currency derivatives 
that it enters into to reduce the risk arising from open risk 
positions.

2.5.1	 Risk management
The Asse t Liability Management Committee (ALM Commit-
tee) at Siemens Bank is responsible for asset-liability man-
agement and therefore also for the management of market 
risk. In particular, the ALM Committee specifies the opera-
tional limits for the management of market risk based on the 
risk-taking potential allocated in the internal capital adequa-
cy concept.

Responsi bility for operational management within the sys-
tem of limits specified by the ALM Committee lies with the 
Siemens Bank Treasury function. Siemens Bank takes on 
market risk positions solely in the context of its asset-liabil-
ity management. Derivatives are currently only allowed to 
reduce risk and not as a means of creating new market risk 
positions.

Risk pos itions are monitored daily by Market Risk Control-
ling. These activities include both the monitoring of compli-
ance with operational limits and an analysis of the financial 
income statement on a daily basis. If a limit is exceeded, the 
ALM Committee must be informed without delay and action 
must be initiated to restore compliance with the limit.

2.5.2	 Modeling
Risk mod el
Siemens  Bank uses an internal value-at-risk model to mea-
sure market risk. Economic capital is determined by calculat-
ing the value at risk with a confidence level of 99.95% and a 
risk horizon of one year, based on a historical simulation. 

Operatio nal value-at-risk limits are then derived from this 
calculation. If the operational value-at-risk limits are deter-
mined and monitored using a different risk horizon, the Bank 
ensures that there is always reconciliation to internal capital 
adequacy. 

In addit ion to measuring present value market risk, Siemens 
Bank also calculates a monthly value-at-risk to measure net 
interest income (NII) in accordance with the European Bank-
ing Authority (EBA) guidelines for managing Interest Rate 
Risk in the Banking Book (IRRBB). This NII value-at-risk is  
integrated into Siemens Bank’s quarterly internal capital  
adequacy assessment.

Backtest ing
The one- day value at risk is backtested to ensure the qual-
ity of the forecast produced by the value-at-risk model. The 
change in value in the underlying positions (hypothetical 
income statement) is compared with the calculated value 
at risk. If the hypothetical income statement exceeds the 
calculated value at risk more than five times within a year, 
Siemens Bank makes adjustments to the modeling. This may 
involve either a general modification of the model or the 
introduction of a markup (penalty factor). 

Stress t esting
The meas urement of market risk using value at risk is com-
plemented by targeted sensitivity analyses and stress tests. 
These analyses and stress tests simulate extreme fluctuations 
in individual risk factors or special crisis situations that are 
not possible to encompass in the value-at-risk measurement 
approach. The scenarios used in these analyses and tests 
are based on both hypothetical portfolio-specific scenarios 
and historical data relating to actual extreme fluctuations in 
risk factors. The integrated stress tests in the economic risk 
adequacy assessment use, in particular, mild, moderate and 
severe recessions as the basis for the tests.

2.5.3	 Market risk analysis as of  
September 30, 2025

As of Se ptember 30, 2025, the required economic capital for 
market risk was €77.2 million (previous year: €68.7 million). 
As of September 30, 2025, the required normative capital for 
market risk was €3.8 million (previous year: €0.0 million). 
Economic capital requirement fell compared to the end of 
last year. The pr edominant part (ca. €6 million) originates 
from the increased number of scenarios used in the historical 
simulation. Economic capital requirements were contrasted 
by an allocated risk-taking potential of €110.0 million. 

2.6	 Oper ational risk
Operatio nal risk (OpRisk) is defined as the risk of losses 
resulting from inappropriate or failed processes or technical 
systems or inappropriate behavior or failures on the part of 
individuals or resulting from external events. This definition 
includes legal and reputational risk.

The fram ework of rules and regulations for identifying, man-
aging and monitoring operational risk is provided by the 
OpRisk Policy. This Policy is a comprehensive description of 
procedures, tools, roles and responsibilities for all persons 
involved in the process. The Policy is reviewed at least once a 
year to ensure that it is up to date.

The orga nizational structure of OpRisk management compris-
es both central and decentral components. Basic responsibil-
ity for the management of operational risk lies at the decen-
tral level with the relevant Siemens Bank departments and 
units. This management is coordinated by an OpRisk manag-
er appointed by the Management Board. The OpRisk manager 
acts as a central point of contact.

2.6.1	 Risk classification and management
Siemens  Bank conducts an annual self-assessment in which it 
systematically collects and analyzes data on operational risk. 
The various risks are then prioritized based on the risk poten-
tial determined in the analysis. Thereafter, the Bank initiates 
appropriate measures that are subject to continuous moni-
toring in order to mitigate any critical risks that have been 
identified.

Any loss es actually incurred above a defined threshold val-
ue are recorded without delay in the Bank’s own database 
of losses and analyzed to establish the cause of the losses. 
The analysis also examines whether boundary events are 
involved. The Risk Committee decides on any action that 
needs to be initiated, and the OpRisk manager monitors the 
implementation of such action.

Siemens  Bank also has a comprehensive contingency plan to 
ensure that the business can continue to operate in the event 
of process or system failures. This plan is regularly reviewed 
to verify that it is fit for this purpose. An early warning sys-
tem has been implemented on the basis of key risk indicators. 
These indicators are monitored monthly and are regularly 
screened by the Risk Committee. Siemens Bank uses the stan-
dardized approach (BI) according to CRR III to measure and 
cover the regulatory capital requirement for operational risk.

To measu re the required economic capital, Siemens Bank 
compares the amount resulting for regulatory purposes 
under the standardized approach with the risk-taking poten-
tial allocated to operational risk. The Bank also conducts 
regular stress tests on its economic capital adequacy require-
ments as part of the internal capital adequacy assessment to 
minimize the risk in this static approach caused by possible 
fluctuations in the results of operations.

Management report 2	 Risk report 2.4	Liquidity risk

2.5	Market risk
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2.6.2 	Risk reporting
Operatio nal risk forms an integral part of the overall risk 
report and is subject to regular quarterly and annual risk 
reporting. The key risk indicators (KRIs) are monitored and 
reported monthly.

Ad hoc r eports are also used to report any material losses to 
the Management Board without delay. These reports include 
any reputational damage or losses due to fraud.

2.6.3	 Operational risk analysis as of  
September 30, 2025

The tota l value of losses incurred in the past fiscal year was 
below €0.5 million. The required economic capital for opera-
tional risks as of September 30, 2025 was €36.8 million  
(previous year: €35.9 million). 

The requ ired capital is based on the regulatory calculation 
according to CRR III and is adjusted yearly by the Manage-
ment Board based on the final financial statements. This  
capital requirement was contrasted by an allocated 
 risk-taking potential of €45 million. 

In the past fiscal year, employees continued to work primar-
ily from home and remotely. As in the previous year, there 
was no substantial absence of personnel and no substantial 
failure of infrastructure or IT systems, so that business opera-
tions were not significantly restricted. 

3	 F urth  er information 

Management report 2	 Risk report

3	 Further information

The Bank ’s ESG Framework (which has been in place since 
February 2020) governs the assessment of ESG aspects in  
further detail. Other core elements of the Framework are

	» Identifi cation of new business in the pipeline requiring an 
advanced sustainability assessment; definition of non-toler-
ated business areas in which new business is not permitted

	» Guiding  principles for assessing and evaluating  
sustainability risk.

Siemens  Bank supports investments in sustainable projects 
(e.g., by maintaining a strong presence in renewable energy 
and rolling stock and by making inroads into further areas of 
sustainable technologies in the field of e-mobility and energy 
storage). Also, Siemens Bank funds projects in the health  
sector as well as other social infrastructures.

	» Diverse    teams, fair opportunities and an inclusive work-
place: Siemens Bank firmly believes that a diverse and 
inclusive corporate culture has a positive influence on its 
attractiveness as an employer and, indirectly, on its com-
petitiveness. Accordingly, Siemens Bank has launched an 
initiative developed with the broad participation of its 
employees to promote diversity in its teams, create equal 
opportunities and promote inclusive working practices. The 
objective of this initiative is to integrate different perspec-
tives, backgrounds, experiences and individual qualities, 
while supporting employees with different life and work 
situations in dealing with professional and personal chal-
lenges. This initiative is driven by several sub-projects, 
which are organized in topic-based specialized pillars. 
They include activities to promote a “speak up” culture, a 
network for young professionals “Future Financiers@SFS”, 
“Career Talks” with insights into various biographies and 
careers as well as the further development of an inclusive 
recruitment process. These initiatives support a corporate 
and risk culture that encourages different opinions, new 
ideas and open communication.

As in t he previous fiscal year, non-financial performance 
indicators were not used for management purposes in the 
2024/2025 fiscal year.

2.7	 Non-material risks
A risk c apital buffer of €40 million is allocated for non-mate-
rial risks such as risks associated with the legal validity of 
receivables, model risks, strategic risks and risks from credit 
spreads. It is reviewed annually as part of the risk inventory. 

Siemens   Bank maintains branches abroad in London, Unit-
ed Kingdom, and in Singapore. These branches operate in 
the lending business and, to a limited extent, also in the fee 
business. 

In addit ion to the headquarters in Munich, the office at the 
London banking center was established as a second essential 
pillar for the acquisition of new business in Europe and the 
Middle East, while the Singapore branch serves to generate 
new business in Asia and Australia and to establish local lend-
ing risk management. 

There ar e no other branches abroad.

The conf  irmation of the long-term rating of Aa3 and the con-
firmation of the short-term rating of P-1 in a credit opinion by 
Moody’s in July 2025 were of great importance for the busi-
ness development of Siemens Bank. 

In fisca l 2024/2025, as in the previous year, Siemens Bank 
was involved in a large number of Siemens AG’s group-wide 
programs and initiatives, and supplemented these with own 
projects due to their great relevance for the Bank:

	» Complian ce programs to ensure compliance with legal 
requirements as an indispensable basis for demonstrat-
ing the integrity of the Group’s business activities so that 
Siemens is perceived by stakeholders as a trustworthy 
partner;

	» ESG (“En vironmental”, “Social”, “Governance”): Key stake-
holders (including shareholders, employees, business 
partners, the public and regulators) expect banks to take a 
responsible approach to environmental, social and gover-
nance (ESG) risks. In this context, the Siemens Bank Credit 
Policy defines sustainability risks as environmental, social 
or governance events or conditions which, if they occur, 
have or may potentially have significant negative impact on 
borrowers or transactions or on the Bank’s reputation. Inso-
far, sustainability risks are taken into account as an integral 
component of the lending decision process. 

The Sust ainability unit, which was newly established in 
March 2023, continued its work in the reporting year by 
implementing ESG-related regulatory requirements, help-
ing to further develop market and risk strategies and train-
ing, and supporting the sales and risk teams on sustainabil-
ity issues. The head of Sustainability reports to the Manage-
ment Board, and keeps it informed of ESG-related risks and 
opportunities. 
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4	 Outloo k 
Trends in the economic environment
A mode r ate, slight decline in global economic growth is 
expected in the coming years. Uncertainty in the area of eco-
nomic policy remains high – particularly regarding the future 
structure of U.S. trade policy and potential new trade con-
flicts. The negative impact of the customs policy decisions 
is likely to become increasingly noticeable in the coming 
months and years.

At the s ame time, technological innovations, particularly 
in the field of artificial intelligence, and a potential easing 
of global trade tensions are creating opportunities. In most 
leading economies, growth in the coming year will be sup-
ported by the delayed effects of monetary easing measures. 
The European Central Bank is expected to maintain its depos-
it rate at the current level, while the central banks in the  
U.S. and the United Kingdom are likely to further cut interest 
rates in 2026.

Consumer    price inflation is expected to fall slightly both in 
advanced economies and in emerging markets. However,  
rising goods price inflation – particularly for food – and  
rising raw energy prices as a result of geopolitical tensions 
may have a negative impact on inflation expectations and 
consumer behavior.

Fiscal p olicy measures, such as the special fund (Sonderver-
mögen) for additional investments in infrastructure and  
climate protection in Germany, may have a supporting effect 
on the economy in the coming year. As many countries have 
failed to achieve sustainable budget consolidation in the 
aftermath of the pandemic, perceived long-term fiscal risks 
have increased.

In the E uropean economies, increasing trade barriers and 
geopolitical uncertainties are likely to be partially offset by 
easier lending terms. Real growth in the eurozone and the 
United Kingdom is expected to be lower in the coming year 
compared to the previous year. For Germany, on the other 
hand, real economic growth is forecast to increase signifi-
cantly to 1.2% (source: S&P Global, Oxford Economics, Bloom-
berg). In general, increased structural policy reform efforts 
will be necessary to increase productivity compared to com-
peting regions of the world.

Economic  momentum in the United States is expected 
to weaken further in the coming quarters. Real econom-
ic growth of 1.7% is forecast for 2026 (source: S&P Globa l, 
Oxford Economics, Bloomberg), in line with the previous 
year’s level.

The outl ook for the Chinese economy remains subdued,  
particularly due to persisting uncertainty in the foreign trade 
environment. Irrespective of a possible new trade agreement 
between China and the United States, foreign trade policy 
uncertainty remains high in the medium to long term –  

not least due to the persisting economic, technological and 
geopolitical rivalry between the world’s two largest econo-
mies. Real growth of 4.3% is forecast for 2026, after 4.8% in 
the current year.

India, o n the other hand, is expecting significantly stronger 
economic development in 2026 with real growth forecast at 
6.3%. Although high U.S. tariffs are likely to weigh on the 
export sector, overall economic activity is expected to be sup-
ported by monetary and fiscal easing measures. In the Asia-
Pacific region, robust domestic demand will probably largely 
cushion external burdens – such as higher U.S. import tariffs 
and weaker global growth.

Opportunities and risks in fiscal 2025/2026 
Siemens   Bank shares the expectation that economic develop-
ment in fiscal 2025/2026 will continue to be characterized by 
a high degree of uncertainty, but that investments and con-
sumer spending may be stimulated by improved financing 
terms and government investment programs. 

Also, ex ports and overall economic development may contin-
ue to be negatively impacted by increased protectionism and 
higher tariffs. 

On the o ther hand, the effects of the various geopolitical 
crises will continue to be felt. Based on the cited outlooks, 
Siemens Bank therefore expects a scenario for the further 
economic development in which the global economy, in spite 
of slightly lower inflation and a slowly falling interest-rate 
level, will continue to face many risks and uncertainties in 
the coming fiscal year, with potentially significant industry-
specific and regional differences.

In gener al, Siemens Bank expects that, based on its portfolio 
structure with a high proportion of project financing business 
and a broadly diversified corporate lending business, it will 
continue to perform well even in a persisting difficult envi-
ronment. The relevant planning cycles for infrastructure proj-
ects and project financing are usually longer. Siemens Bank’s 
believes that the generally robust demand for project financ-
ing is expected to persist and the current deglobalization 
trends may result in new opportunities in certain regions. In 
the Asia and Australia region, Siemens Bank expects further 
growth in its business activities. 

Siemens  Bank maintains its consistent focus of the lend-
ing business on attractive risk-return profiles and on income 
from a well-diversified lending portfolio, which has predomi-
nantly proven resilient in the context of the current geopo-
litical and macroeconomic challenges. Siemens Bank again 
expects positive development impulses from the systematic 
further development of the Siemens AG business models and 
products in the sense of a “ONE Tech Company”. The Siemens 
Vertical Markets approach is used to offer innovative, digital 
end-to-end solutions for industries and infrastructure sectors, 
thereby opening up new markets. Here, as in the past, the 
Bank aims to avoid exposure to excessive credit risk through 
diversification by regions and industries, and through con-
sistent risk management. The Bank increasingly utilizes loan 
syndication options to manage concentration risks.

Neverthe less, many elements of uncertainty and risk remain, 
which Siemens Bank believes may lead to negative deviations 
from the current forecasts and may have a negative impact 
on the Bank’s future development. In particular, a further 
intensification of geopolitical and macroeconomic risks may 
continue to have a significant impact on the global economy. 

In addit ion, the changes in U.S. trade and customs policy 
towards other countries, including China, India and Europe, 
since last year’s elections pose an economic risk both 
for export-orientated economies in Europe and for Asian 
economies.

The impo sed partially high tariffs may have significant nega-
tive impact on the growth and profitability of businesses, 
and may lead to an increase in credit defaults in the overall 
market, from which Siemens Bank would not be able to fully 
disengage itself. 

The incr  easing expansion of renewable energies with fluctu-
ating production increases the volatility of electricity prices, 
depending on the growth in future energy demand, which 
may increase the risks for projects that are exposed to market 
risks. 

While Siemens Bank limits political risks primarily through 
export credit insurance, potential economic risks are man-
aged through strict credit risk management, including the 
utilization of syndication and commercial credit insurance. 

In summa ry, the many geopolitical and macroeconomic risk 
factors described above naturally continue to pose a special 
challenge, also for Siemens Bank. Economic problems among 
borrowers may have a negative impact on allowances for 
losses on loans and advances and may lead to defaults in the 
lending portfolio. However, due to its broad diversification by 
sectors and regions and its consistent and comprehensive risk 
management system, Siemens Bank believes that it is well 
prepared for the ongoing challenges. Siemens Bank intends 
to at least partially compensate for declining or negative 
effects and uncertainties in individual markets and parts of 
the lending portfolio by positive effects in other markets and 
parts of the lending portfolio.

Business performance of Siemens Bank in fiscal 
2025/2026
After a  successful 2024/2025 fiscal year in a challenging mac-
roeconomic environment, Siemens Bank’s expectation for 
fiscal 2025/2026 is that its lending portfolio will continue to 
grow moderately, and that the EPT business will increase sig-
nificantly, whereby business development will be impacted 
significantly by macroeconomic developments.

Liquidit y investments included in loans and advances to banks 
and customers are expected to remain at a similar level, as 
Siemens Bank has built up a highly liquid asset portfolio here 
over the past few years as a liquidity reserve and for liquidity 
management. Investments with central banks, and, associ-
ated with this, the short-term deposits of Siemens AG and its 
subsidiaries, will tend to go back intra-year to a slightly lower 
level. 

Siemens  Bank believes that, as in previous years, the develop-
ment in loans and advances to customers in the lending busi-
ness will have significant impact on earnings and net inter-
est income. Here, Siemens Bank expects continued moderate 
growth in fiscal 2025/2026. As in fiscal 2024/2025, the Bank 
plans to successfully deal with the uncertainties and mar-
gin pressure observed in the market with its active portfolio 
management and a consistent focus on attractive risk-return 
profiles for new business. In addi tion, Siemens Bank plans to 
actively continue to expand the business segment Extend-
ed Payment Terms and generate additional interest income 
through this, although the contribution to the balance sheet 
and interest income will continue to be of secondary impor-
tance in fiscal 2025/2026. Siemens Bank expects that its fund-
ing in fiscal 2025/2026 will continue to be provided largely 
by Siemens AG. Overall, Siemens Bank expects net interest 
income to grow moderately in fiscal 2025/2026.

Siemens  Bank is not planning any material changes to the risk 
management services for Siemens AG, its subsidiaries, and 
selected third-party customers in fiscal 2025/2026. Therefore, 
the Bank expects the business pillar fee business, and thus 
net fee and commission income, to be at a slightly lower level 
compared to the previous year. The earnings contribution will 
continue to be of secondary importance for the earnings posi-
tion of Siemens Bank.

General  administration expenses relate firstly to the core 
lending business and the deposit and treasury business and 
thus to banking business in the narrower sense of the term. 
Secondly, general administration expenses relate to the 
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rendering of services, in particular for Siemens AG and its 
subsidiaries. For the banking business in the narrower sense, 
Siemens Bank intends to again decisively limit the increase 
in general administration expenses for fiscal 2025/2026 in 
particular through improved productivity and strict cost dis-
cipline. Thus, this part of general administration expenses 
is expected to essentially grow only as a result of general 
price and salary developments, as well as adjustments of the 
resource base to the increased business volume. In the EPT 
business segment, the finalization of the project phase after 
the roll-out in other countries will be reflected positively in 
the general administration expenses of the coming fiscal 
year. Siemens Bank does not expect any significant changes 
in the fee business. Overall, Siemens Bank expects adminis-
tration expenses to increase only slightly.

Although  Siemens Bank will continue to only selectively enter 
into credit risk and does not intend to compensate for the 
persistent margin pressure in parts of the markets by assum-
ing excessive risks, the Bank expects that, due to the current 
geopolitical and macroeconomic challenges, allowances for 
losses on loans and advances in the coming fiscal year will 
be above the level seen in fiscal 2024/2025. Even though 
Siemens Bank continues to focus on preventing concentra-
tion risk, the development of provisions may be impacted 
considerably by individual exposures as a result of the portfo-
lio risk structure.

Overall,   Siemens Bank expects a challenging fiscal 2025/2026, 
with a net operating income before additions to the fund for 
general banking risks and income taxes that is slightly below 
the result for fiscal 2024/2025. The basis for this is a moder-
ate increase in net interest income, which more than com-
pensates for the slight increase in administration expenses 
but cannot fully offset the normalized additions to allowanc-
es for losses on loans and advances - which therefore are sig-
nificantly higher compared to the previous fiscal year.

Despite  the challenges, Siemens Bank expects to achieve the 
set target range of between 12% and 17% for the return on 
risk-adjusted capital in fiscal 2025/2026. With regard to both 
performance indicators – net operating income before tax 
and RORAC – the greatest uncertainty lies in the develop-
ment of loan loss provisions and the further development of 
geopolitical and macroeconomic risk factors.
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Annual financial statements Balance sheet

Assets 2025 2024

1 Cash

Credit balances with central banks 81,711 75,045

of which with Deutsche Bundesbank €81,678 thousand  
(previous year € 75,010 thousand)

81,711 75,045

2 Debt instruments of public institutions and bills of exchange that are eligible as 
collateral with central banks 1

Treasury bills and non-interest-bearing treasury bonds as well as similar debt  
instruments of public institutions 
of which refinanceable at Deutsche Bundesbank €0 thousand  
(previous year: € 0 thousand) 65,379 68,600

65,379 68,600

3 Loans and advances to banks 2

a) Sight deposits 23,038 41,743

b) Other receivables 2,539,141 2,113,205

2,562,179 2,154,948

4 Loans and advances to customers 3 8,709,232 8,281,681

including secured by items €0 thousand (previous year €0 thousand)

including municipal loans €481,267 thousand (previous year €496,048 thousand)

5 Bonds and other fixed-income securities 4

Commercial paper and bonds from other issuers 34,307 35,974

of which eligible as collateral with Deutsche Bundesbank €0 thousand (previous year: €0)

34,307 35,974

6 Intangible assets 5

a) Acquired concessions, industrial property rights and similar and assets and licences              
to such rights and assets   181 614

b) Goodwill 954 1,066

1,135 1,680

7 Property and equipment 6 58 87

8 Other assets 7 7,287 8,942

9 Prepaid expenses 8 1,505 1,436

10 Excess of plan assets over pension liability 9 252 0

Total Assets 10 11,463,045 10,628,393

Balance sheet
as of September 30, 2025 (€’000)  
of Siemens Bank GmbH, Munich 

Shareholders' equity and liabilities 2025 2024

1 Amounts due to banks 11

a) Sight deposits 29,352 17,661

b) With agreed maturities or notice period 17,323 28,854

46,675 46,515

2 Amounts due to customers 12

other liabilities

a) Sight deposits 4,959 10,479

b) With agreed maturities or notice period 9,638,484 8,860,951

9,643,443 8,871,430

3 Other liabilities 13 108,643 117,161

4 Deferred income 14 37,481 37,971

5 Provisions 15, 16

a) Provisions for pensions and similar obligations 27,374 24,639

b) Tax provisions 11,756 1,463

c) Other provisions 35,930 41,739

75,060 67,841

6 Subordinated liabilities 17 101,743 102,475

7 Fund for general banking risks 250,000 185,000

8 Equity 18

a) Subscribed capital 5,000 5,000

b) Capital reserves 1,195,000 1,195,000

1,200,000 1,200,000

Total shareholders' equity and liabilities 19 11,463,045 10,628,393

1 Contingent liabilities 27

Liabilities under guarantees and warranty agreements 98,525 99,393

2 Other obligations 27

Irrevocable loan commitments 2,131,367 1,859,814
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Annual financial statements Income statement

Income statement
of Siemens Bank GmbH, Munich,  
for the fiscal year from October 1, 2024  
to September 30, 2025 (€’000)

Anhang 2025 2024

1 Interest income from 20

a) Lending and money market business 646,244 691,012

b) Fixed-income securities and registered debt 16,479 14,812

Total Interest Income 662,723 705,824

2 Interest expense 20, 21 -396,435 -428,328

of which: positive interest expenses €2 thousand (previous year: €197 thousand)

3 Fee and commission income 20, 22 35,554 35,426

4 Fee and commission expense -426 -283

5 Other operating income 20 407 842

6 General administration expenses

a) Personnel expenses

aa) Wages and salaries -58,784 -54,502

ab) Social security and expenses for pensions -10,978 -10,010

Total Personnel Expenses -69,762 -64,512

b) Other administration expenses 23 -39,973 -38,553

Total General Administration Expenses -109,735 -103,065

7 Depreciation and write-downs on intangible assets and property -658 -672

8 Other operating expenses 24 -3,579 -2,552

9 Depreciation and write-downs on receivables and provisions in lending business -9,113 -33,381

10 Expenses from additions to the fund for general banking risks -65,000 -60,000

11 Income from ordinary operations 113,738 113,811

12 Taxes on income 25 -21,524 -12,499

of which: deferred taxes €0 thousand (previous year: €0 thousand)

13 Other taxes -412 -181

14 Profit transferred under profit-and-loss transfer agreement 26 -91,802 -101,131

15 Annual net profit 0 0

16 Distributable profit 0 0
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Basis of accounting in the annual financial  
statements of Siemens Bank
Siemens Bank GmbH, Munich (hereinafter: Siemens Bank) is registered with the commercial 
register at the Local Court (Amtsgericht) of Munich, Germany, under HRB 185214.

Siemens Bank has two branches: Siemens Bank GmbH, London Branch and Siemens Bank 
GmbH, Singapore branch.

Siemens Bank is a wholly-owned subsidiary of Siemens AG, Berlin and Munich.

The annual financial statements of Siemens Bank for the fiscal year ending on September 30, 
2025, have been prepared in accordance with the provisions of the German Commercial Code 
(HGB) and the German Accounting Regulation for Banks and Financial Services Institutions 
(RechKredV). The annual financial statements also comply with the provisions of the German 
Private Limited Companies Act (GmbHG).

The structure of the balance sheet and of the income statement corresponds to forms 1  
(balance sheet) and 3 (income statement) of the RechKredV.

The annual financial statements have been prepared in euros in accordance with section  
244 HGB. To improve clarity, amounts are presented in thousands of euros (€’000).

Pursuant to section 265 (8) HGB, any line items on RechKredV forms 1 and 3 that have 
remained blank have been omitted and the numbering has been adjusted accordingly to 
improve readability.

Due to rounding, individual figures in the annual financial statements may not add up exactly 
to the sum indicated.

Accounting policies
The accounting policies applied in the annual financial statements as at September 30, 2025 
are those applied in the annual financial statements as at September 30, 2024. 

The valuation of assets and liabilities corresponds to the general valuation regulations of  
sections 252 et seqq. HGB, taking into account the special regulations applicable to banks 
(sections 340 et seqq. HGB).

Cash
Cash is recognized at nominal value.

Debt instruments of public institutions and bills of exchange that are eligible as collateral with 
central banks.

This item comprises securities issued by foreign government bodies that serve to manage 
liquidity and are measured strictly at the lower amount of cost and fair value.

Loans and advances to banks and customers
Loans and advances to banks and customers are carried at their principal amount or at cost, 
whereby any difference between the amount paid out and the principal amount is recognized 
as prepaid expenses or deferred income and reclassified to the income statement pro rata 
temporis, provided that such a difference has the nature of interest.

Pursuant to section 11 RechKredV, interest receivables in connection with loans and advances 
to banks and customers are reported under loans and advances to banks and customers, but 
are not included in the maturity structure tables of assets and liabilities.

Risk allowances in the lending business include both specific and general loan loss provisions 
for latent credit risks formed in accordance with IDW RS BFA 7 pursuant to the IFRS 9 method. 

Specific loan loss provisions reflect the individual losses to be expected for a credit exposure 
at risk of default, taking into account expected proceeds from the realization of collateral. 

General loan loss provisions are recognized for the latent credit risk of the receivables portfo-
lio. The impairment rates applied to the unsecured exposure are based on the respective rat-
ing of the borrower, the expected residual term and the default ratio in the event of default. 
The rating also factors in an assessment of country risk, with the result that any general loan 
loss provision recognized by the Bank also covers the assumed latent country risk. Siemens 
Bank reviews the ratings of borrowers on a regular basis and ad hoc. Rating-related default 
probabilities and default ratios in the event of default are regularly validated and reviewed. 

Also, when determining expected credit loss (ECL), the Siemens Bank valuation model 
includes multiple economic scenarios (MES); this prospectively takes into account different 
economic scenarios and uncertainties. 

Irrevocable loan commitments are reported in the balance sheet as other obligations and  
valued at the maximum outstanding drawdown amount.

Notes to the financial 
statements
of Siemens Bank GmbH, Munich,  
for the fiscal year from October 1, 2024 
to September 30, 2025 
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Bonds and other fixed-income securities
The securities recognized under this line item are classified as current assets and are mea-
sured strictly at the lower amount of cost and fair value. Interest receivables from bonds and 
other fixed-income securities are recognized under bonds and other fixed-income securities, 
in accordance with section 11 RechKredV.

Intangible assets
This item includes goodwill from the acquisition of a service business from Siemens Trea-
sury GmbH, Munich and a customer base acquired from Siemens Finance & Leasing GmbH, 
Munich. 

The acquisition value of goodwill is calculated as the difference between the purchase price 
and the values of the assets and liabilities transferred. Amortisation is scheduled over the 
expected useful life of 15 years, which reflects the long-term integration of the service unit in 
the Group. The customer base is valued at acquisition costs, reduced by scheduled amortiza-
tion according to the expected useful life of three years, which is derived from the estimated 
customer retention period.

Property and equipment
Property and equipment is measured at cost and reduced by depreciation on a straight-line 
basis over the estimated useful life of three to eight years. Movable fixed assets that can be 
used independently and whose individual cost is up to and including €250 are immediately 
expensed. In the case of additions with an individual cost of more than €250 but no more 
than €800, the items concerned are recognized in the balance sheet but written off in full in 
the year of acquisition.

Other assets
Other assets are recognized at their nominal amounts.

Liabilities to banks and customers
Liabilities are carried at their settlement amounts as of the balance sheet date. Pursuant to 
section 11 RechKredV, interest obligations in connection with amounts due to banks or cus-
tomers are reported under amounts due to banks or customers, but are not included in the 
maturity structure tables of assets and liabilities.

Other liabilities
Other liabilities are expensed at their settlement amounts as of the balance sheet date.

Deferred taxes
A surplus of deferred tax liabilities is recognized on any differences between the valuation of 
assets, debts and prepaid expenses or deferred income under trade law provisions and under 
tax law provisions respectively, taking into consideration deductible losses and interest car-
ried forward, if it is to be assumed that there will be a tax burden overall in future fiscal years. 
While a surplus of deferred tax liabilities is shown separately in the balance sheet, a surplus of 
deferred tax assets is not presented, using the option pursuant to section 274 (1) 2 HGB.

Provisions for pensions
Payment obligations from pension commitments are measured on the basis of biometric 
probabilities at the settlement amount determined using the actuarial projected unit credit 
method. Expected future increases in salaries and pensions are factored into the calculation 
of the present value of the defined benefit obligation. The discount rate used in the calcula-
tion is based on the relevant rate published by Deutsche Bundesbank for a remaining term 
of 15 years. In order to determine the interest rate for the discounting of the provisions as of 
September 30, 2025, Siemens Bank, as in previous years, uses a ten-year average. Under the 
existing profit-and-loss transfer agreement with Siemens AG, income from this adjustment is 
subject to the profit distribution restriction (pursuant to section 253 (6) HGB), but not to the 
profit transfer restriction.

Pursuant to the German Occupational Pensions Act (BetrAVG) and the UK Pensions Act 1995, 
Siemens Bank continues to be liable at a subsidiary level for pensions that are provided via 
an indirect route. Insofar as the relevant assets of the pension fund (or the Pensionskasse or 
Unterstützungskasse) fail to cover the settlement amount for the associated pension com-
mitments, Siemens Bank presents the shortfall under provisions for pensions and similar 
obligations.

Netting of assets and liabilities, income and expense
Assets whose sole purpose is to satisfy pension obligations or residual partial retirement obli-
gations and that cannot be the subject of a claim by any other creditors are measured at fair 
value. Income and expenses associated with these assets are netted with the interest cost 
in connection with the unwinding of discounts on the corresponding obligations and are 
reported under general administration expenses, social security, post-employment and other 
employee benefit costs, and under other operating expenses. In addition, these assets are  
offset against the corresponding underlying obligation. 

If this results in a surplus of obligations, such obligations are reported under provisions. If the 
value of assets exceeds the obligations, the amount is reported as an excess of plan assets 
over pension liabilities.

Provisions for taxes and other provisions
Provisions are recognized in accordance with tax law to cover current taxes.

Provisions are reported at the settlement amount that is appropriate according to diligent 
commercial judgement. Provisions include individual appropriate and adequate provisions for 
all identifiable risks arising in connection with contingent liabilities and for imminent losses 
arising from pending transactions, taking into account expected future increases in prices 
and costs. Non-current provisions (i.e. provisions with a maturity of more than one year), 
if material, are discounted using the average market discount rate applicable to amounts 
of equivalent residual maturity. This market discount rate is determined and published by 
Deutsche Bundesbank. Interest income and interest expense in connection with discounting 
and unwinding the discount on provisions are reported under other operating income and 
expense because they are unrelated to banking operations.

For all interest-rate-related financial instruments in the banking book, Siemens Bank pro-
vides evidence – in accordance with the principle of loss-free valuation – that no losses will 
be incurred in the future from contracted interest-rate positions. This is done by comparing 
the net present value of the banking book with its net carrying amount, taking into consid-
eration expected losses and liquidity costs. Also included is the present value of the general 
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administration expenses from the resolution of the existing portfolio, which are reviewed 
annually and updated on the basis of planned values. If the net carrying amount is greater 
than the net present value, there is a requirement for the recognition of a corresponding pro-
vision. As in the previous year, there was no requirement as of September 30, 2025 for the 
recognition of a provision for onerous contracts pursuant to section 340a HGB in conjunction 
with section 249 (1) sentence 1 HGB.

Subordinate liabilities
Subordinate liabilities are carried at their settlement amounts as of the balance sheet date. 
Interest obligations from subordinate liabilities are recognized under subordinate liabilities  
in accordance with section 11 RechKredV, but are not included in the residual maturity  
disclosures.

Currency translation
Amounts denominated in foreign currency are translated at the mean spot exchange rate on 
the balance sheet date, in accordance with section 256a HGB in conjunction with section  
340h HGB. Current receivables and liabilities (i.e., due within one year) are translated with  
any differences being recognized in the income statement.

Siemens Bank also makes use of the concept of specific coverage for the measurement of 
amounts denominated in foreign currency. If assets and liabilities denominated in a foreign 
currency are subject to specific coverage, any associated income or expense arising from cur-
rency translation is recognized in the income statement. Assets that are not subject to specific 
coverage and liabilities with a maturity of more than one year are measured in accordance 
with the imparity principle.

Assets denominated in foreign currency are documented as specifically covered if they are 
matched by a countervailing liability or derivative in the currency concerned. Maturity mis-
matches are deemed to be permissible provided there is the possibility and intention of enter-
ing into subsequent hedging deals. 

Only items eligible for specific coverage that are to be settled in cash may be included in the 
specific coverage arrangements. Any surplus from this measurement process is recognized 
under other assets or other liabilities. Any currency translation gain or loss is reported under 
other operating income or expense.

Derivative financial instruments
Siemens Bank only enters into derivative financial instruments to cover risks arising in con-
nection with its banking business. Embedded floors result from minimum limits for interest 
agreed in loan agreements with variable interest rates. As far as possible, currency-related 
transactions are accounted for as part of the specific coverage arrangements. Short-term 
interest-rate-related transactions are measured and recognized using the imparity principle 
because no designation to accounting groups (Bewertungseinheiten) as defined by the HGB 
can be demonstrated. For maturities of one year or more, interest-related hedging transac-
tions may be included in HGB accounting groups (micro hedge relationships), whereby the 
net hedge presentation method is applied to the effective part of the accounting group, and 
only the ineffective part of the accounting group is recognized in the balance sheet.

Fair values are determined for all derivative financial instruments. Siemens Bank only uses 
generally accepted valuation methods and measurement parameters observable in the market 
for this measurement.

Notes to the balance sheet

1	 Debt instruments of public institutions and bills of exchange 
that are eligible as collateral with central banks

This item in the amount of €65,379 thousand (previous year: €68,600 thousand) comprises 
unlisted, short-term treasury bills with a residual maturity of less than one year.

2	 Loans and advances to banks
(€'000) 2025 2024

Loans and advances to banks with maturities of 2,539,000 2,113,000

(excluding loan loss allowances and interest 
accruals)

up to and including 3 months 2,539,000 2,113,000

more than 3 months to 1 year 0 0

more than 1 year up to 5 years 0 0

more than 5 years 0 0

Loans and advances to banks include, in particular, deposits with central banks in the amount 
of €2,539,141 thousand (previous year: €2,113,205 thousand) including accrued interest.

3	 Loans and advances to customers
(€'000) 2025 2024

Loans and advances to customers with maturities of 8,837,876 8,433,695

(excluding loan loss allowances and interest accruals)

up to and including 3 months 243,578 144,245

more than 3 months to 1 year 541,360 569,412

more than 1 year up to 5 years 4,111,734 3,861,238

more than 5 years 3,941,204 3,858,801

Loans and advances to customers include loans and advances to affiliated companies with a 
value of €322,405 thousand (previous year: €221,138 thousand). This item includes receivables 
from the shareholder in the amount of €2,879 thousand (previous year: €869 thousand).

4	 Bonds and other fixed-income securities
This item in the amount of €34,307 thousand (previous year: €35,974 thousand) consists of 
listed corporate bonds acquired by Siemens Bank as part of its lending business. The item has 
a residual maturity of more than one year and less than five years.
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5	 Intangible assets
The changes in intangible assets over fiscal 2024/2025 were as follows:

(€'000) Costs

Oct 1, 2024 Additions Disposals Sep 30, 2025

Intangible Assets 2,983 0 0 2,983

Concessions acquired against 
payment

1,300 0 0 1,300

Goodwill 1,683 0 0 1,683

(€'000) Depreciation and value adjustments Carrying amount

Oct 1, 
2024

Additi-
ons Disposals

Sep 30, 
2025 2025 2024

Intangible Assets -1,303 -545 0 -1,848 1,135 1,680

Concessions acquired against 
payment

-686 -433 0 -1,119 181 614

Goodwill -617 -112 0 -729 954 1,066

6	 Property and equipment
The changes in property and equipment over fiscal 2024/2025 were as follows:

(€'000) Cost

Oct 1, 
2024

Additi-
ons Disposals

Sep 30, 
2025

Property and Equipment 326 85 -166 245

Office furniture and equipment 326 85 -166 245

(€'000) Depreciation and value adjustments Carrying amount

Oct 1, 
2024

Additi-
ons Disposals

Sep 30, 
2025 2025 2024

Property and Equipment -239 -113 165 -187 58 87

Office furniture and equipment -239 -113 165 -187 58 87

Property and equipment are used exclusively in connection with banking operations.  
Transfers took place within the Siemens Group.

7	 Other assets
Other assets include receivables arising from taxes on income in the amount of €3,924  
thousand (previous year: €5,535 thousand).

8	 Prepaid expenses
(€'000) 2025 2024

Prepaid expenses 1,505 1,436

Premium on loans and advances 352 509

Other prepaid expenses 1,153 927

Other prepaid expenses largely relate to fees in the lending business.

9	 Excess of plan assets over pension liability
(€'000) 2025

Excess of plan assets over pension liability 252

Fair value of fund assets 4,112

Settlement amount of allocated pension provisions 1,583

Settlement amount of allocated personnel provisions 2,277

Acquisition costs of the fund assets 3,586

10	 Assets in foreign currency
Siemens Bank has assets denominated in foreign currency in the following amounts: 

(€'000) 2025 2024

Assets denominated in foreign currency 4,891,687 4,637,753

11	 Amounts due to banks
(€'000) 2025 2024

Amounts due to banks with maturities of 17,323 28,853

(without interest accruals)

up to and including 3 months 410 562

more than 3 months to 1 year 1,230 1,686

more than 1 year up to 5 years 6,559 8,994

more than 5 years 9,124 17,611

12	 Amounts due to customers
(€'000) 2025 2024

Amounts due to customers with maturities of 9,599,934 8,809,310

(without interest accruals)

up to and including 3 months 3,568,924 2,832,593

more than 3 months to 1 year 1,078,923 1,640,328

more than 1 year up to 5 years 4,580,648 3,881,255

more than 5 years 371,439 455,134

Of the amounts due to customers, €9,496,109 thousand (previous year: €8,563,489 thousand) 
is accounted for by transactions with affiliated companies. Within this total of amounts due 
to customers, an amount of €9,313,531 thousand is due to the shareholder (previous year: 
€8.468.023 thousand). 

Siemens Bank has not pledged or transferred any assets as collateral for amounts due to 
customers or banks, nor for other liabilities or contingent liabilities. Siemens Bank is a par-
ticipating institution in the German banks’ compensation fund (Entschädigungseinrichtung 
deutscher Banken GmbH), Berlin.
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13	 Other liabilities
The breakdown of other liabilities is as follows:

 
(€'000) 2025 2024

Other liabilities 108,643 117,161

Liabilities to the shareholder 91,881 101,131

Withholding tax and duties to be paid 12,756 10,662

VAT liabilities and other items 2,146 3,704

Personnel-related obligations 1,860 1,663

Liabilities to the shareholder mainly include the profit-and-loss transfer agreement. All other 
liabilities have terms of up to one year.

14	 Deferred income
(€'000) 2025 2024

Deferred income 37,481 37,971

Discount on loans and advances 9,693 9,698

Other deferred income 27,788 28,273

Other deferred income largely relates to fees in the lending business.

15	 Provisions for pensions and similar obligations
Siemens Bank provides various forms of occupational pensions for the employees in Germany 
and in the United Kingdom whose employment contracts were transferred to Siemens Bank 
as part of the transfer of a business as well as for new employees. To fund these occupational 
pensions, Siemens Bank has covered its obligations partly by assets that are held externally in 
trust and subject to restricted access. 

The majority of current employees at Siemens Bank in Germany participate in the Siemens 
defined contribution plan (BSAV – Beitragsorientierte Siemens Altersversorgung) launched in 
2004. BSAV is a pension program covered by assets held in trust. For the most part, the ben-
efits are based on the Company’s contributions made, and on the investment income from 
these contributions, whereby the Company guarantees a minimum return. A lower proportion 
of current employees still have legacy pension entitlements (known as transitional payments) 
that are based on the salary of the employee concerned.

In addition, Siemens Bank offers employees the option of participating in a voluntary deferred 
compensation scheme. The salary components deferred under this scheme are invested in 
fund units. The fund units are only used to cover the resulting pension obligations and are 
protected against claims from other creditors. These assets, which had a fair value determined 
using recognized valuation methods (stock market prices) of €1,645 thousand as of Septem-
ber 30, 2025 (previous year: €1,460 thousand) and a cost value of €1,227 thousand (previous 
year: €1,110 thousand), are therefore fully offset against the pension obligations up to the 
amount of these obligations of €1,583 thousand (previous year: €1,410 thousand). This results 
in an excess of plan assets over pension liabilities in the amount of €62 thousand. Income and 
expenses each in the amount of €161 thousand (previous year: €250 thousand) were netted.

In fiscal 2025, the total settlement amount for the pension obligations for employees in  
Germany was €28,095 thousand (previous year: €24,987 thousand).

In addition, on behalf of the employees at the London branch, Siemens Bank participates 
in the pension scheme operated by the Siemens Group for employees in the United King-
dom. Here, contributions are paid into a pension plan without any additional obligations for 
Siemens Bank. Where employees have been given further fixed pension entitlements in a few 

individual cases, these pension entitlements are covered directly by the Siemens Pensions 
Trust. Siemens Bank only has an indirect liability for these obligations if the resources of the 
Trust turn out to be inadequate to cover the pension obligations. The shortfall recognized 
results from offsetting the trust assets of €1,080 thousand (previous year: €1,150 thousand) 
against the obligation of €1,934 thousand (previous year: € 2,213 thousand). 

Siemens Bank has not assumed any pension obligations for the employees at the Singapore 
branch.

Pension provisions of €27,374 thousand (previous year: €24,639 thousand) are recognized. 
The actuarial assumptions for the measurement of the settlement amount as per September 
30, 2025 are based inter alia on discount rates of 2.02% (ten-year average) and 2.15% (seven-
year average), respectively. Last year, the discount rates were 1.87% (ten-year average) and 
1.91% (seven-year average) respectively. Other variables used in Germany as a basis are a sala-
ry trend of 2.50% (previous year: 2.50%) and a pension growth rate of 2.00% per annum (pre-
vious year: 2.00%). For employees at the London branch, a retail price index of 2.95% (previ-
ous year: 3.0%), a consumer price index of 2.55% (previous year: 2.4%), and a pension growth 
rate of 2.15% per annum (previous year: 2.8%) were used as a basis. Mortality tables devel-
oped specifically for the Siemens Group and last adjusted in fiscal 2023 (Siemens Bio 2017 
mod. 2025) were used as the biometric calculation basis. These are essentially based on data 
from the German Siemens population using a set of formulas that comply with the recognized 
rules of actuarial mathematics. 

The adjustment of the discount rate from a seven-year average to a ten-year average results 
in a difference of €-366 thousand (previous year: €-88 thousand). In the context of determin-
ing the liabilities from the deferred compensation scheme, Siemens Bank exercised a lock-in 
option for accrued profits. The exercising of this option constitutes an adjustment of the plan. 
The resulting income of €70 thousand (previous year: €58 thousand) was offset against free 
capital provisions in order to determine the dividend payout restriction.

16	 Other provisions
The changes in other provisions over fiscal 2024/2025 were as follows: 

(€'000) Oct 1, 
2024 Utilized Reversed New

Sep 30, 
2025

Other provisions 41,739 -6,837 -8,864 9,892 35,930

of which with maturities of up to  
1 year 21,461 -6,837 -2,464 7,153 19,314

Other provisions are recognized mainly for personnel-related obligations, such as variable 
income components, outstanding vacation pay and long-service bonuses.

(€'000) 2025 2024

Other provisions 35,930 41,739

Provisions related to lending business 14,199 19,469

Provisions related to personnel 21,178 21,767

Provisions for year-end costs 554 504

Lending business-related provisions result from the recognition of allowances for losses on 
loans and advances for latent credit risks for irrevocable loan commitments and from obliga-
tions from guarantees and from provisions for credit insurance.
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17	 Subordinate liabilities
As per the balance sheet date, subordinate liabilities, including accrued interest, in the 
amount of €101,743 thousand (previous year: €102,475 thousand) were in the portfolio, for 
which interest expenses of €4,656 thousand (previous year: €6,001 thousand) were incurred. 
The full amount of the subordinate liability was granted by the shareholder.

The subordinate liabilities are contractually designed to ensure that in the event of insolvency 
or liquidation of Siemens Bank, repayment will only be made after all non-subordinate credi-
tors have been satisfied. There is no obligation to make premature repayments at the credi-
tor’s request. 

The contract does not provide for a conversion into equity or a different form of debt. 

(€'000) 2025 Interest rate Due on

Loan 100,000 4.07% October 31, 2033

 18	 Equity
Siemens Bank’s equity did not change in fiscal 2024/2025.

Due to plan adjustments of the pension plans from deferred compensation schemes,  
€177 thousand of the capital provisions are subject to a payout restriction  
(previous year: €58 thousand).

19	 Liabilities denominated in foreign currency
Siemens Bank has liabilities denominated in foreign currency in the following amounts: 

(€'000) 2025 2024

Liabilities denominated in foreign currency 5,104,375 4,742,929

Notes to the Income Statement

20	 Geographical breakdown
The breakdown of the total amount of net interest income, fee and commission income and 
other operating income by customers based in Germany and by customers based elsewhere is 
as follows:

in % 2025 2024

Germany 24 24

Elsewhere 76 76

of which EMEA region (Europe, Middle East, Africa) 53 52

of which AA region (Asia and Australia) 23 24

21	 Interest expenses
Positive interest expenses linked to “negative” interest rates and included in the interest 
expenses are disclosed separately in the income statement as prior-year figures in the form of 
a sub-item. They result mainly from funding transactions with the shareholder. 

22	 Fee and commission income
Fee and commission income is derived from the following services:

(€'000) 2025 2024

Risk management and processing services for affiliated companies 30,422 29,586

Risk management services and credit business services for third parties 5,132 5,840

Total 35,554 35,426

23	 Other administrative expenses
Other administrative expenses mainly comprise IT expenses totalling €18,933 thousand (previ-
ous year: €17,894 thousand) and expenses for consulting and services amounting to €13,479 
thousand (previous year: €12,761 thousand), which were provided by various Siemens compa-
nies and external providers. 

24	 Other operating expenses
Other operating expenses mainly include losses from currency translation in the amount of 
€2,813 thousand (previous year: €1,561 thousand). Other operating expenses also comprise 
expenses from unwinding the discount on provisions and in connection with additions to cer-
tain provisions. Expenses from unwinding the discount on provisions amounted to €458 thou-
sand (previous year: €877 thousand).
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25	 Taxes on income
For both income tax and VAT purposes, the German activities of Siemens Bank form an inte-
gral part of the tax group of Siemens AG, Berlin and Munich (hereinafter: Siemens AG). Taxes 
on income for German activities therefore only include capital gains tax and foreign withhold-
ing taxes charged. 

The London branch of Siemens Bank forms part of the income tax group of Siemens plc,  
Frimley (United Kingdom). Due to the different design of the income tax structure in the  
United Kingdom, taxes on income include, apart from foreign withholding taxes of  
€0.3 million, expenses for current income taxes in the amount of €9.4 million, of which  
€686 thousand were for prior years (previous year: €10.0 thousand). 

The Singapore branch does not form part of an income tax group. Income taxes include pay-
ments and additions to provisions for current income taxes in the amount of €10.9 million 
(€0.1 million of which for prior years) and foreign withholding taxes of €1 million (previous 
year: €1.3 million). 

Deferred taxes for the London branch result mainly from valuation differences between the 
annual financial statements according to the HGB and the tax balance sheet according to 
English tax law for receivables, pension assets, provisions and liabilities. As of September 30, 
2025, this results in a surplus of deferred tax assets. The option to recognize deferred  
tax assets is not exercised by Siemens Bank. 

As of September 30, 2025, deferred taxes for the Singapore branch result from valuation  
differences between commercial law and tax law in Singapore for receivables, provisions and 
liabilities. This results in a surplus of deferred tax assets. The option to recognize deferred tax 
assets is not exercised by Siemens Bank. 

As of September 30, 2025, there is a surplus of deferred tax assets for the head office, which 
is transferred to the controlling company Siemens AG. 

26	 Profit transferred under a profit-and-loss transfer agreement
Siemens Bank has a profit-and-loss transfer agreement with Siemens AG, its sole shareholder. 
Under this profit-and-loss transfer agreement, the entire net income after tax determined in 
accordance with the HGB, amounting to €91,802,335.26, is transferred to Siemens AG.

Other disclosures

27	 Off-balance-sheet transactions
Siemens Bank has contingent liabilities arising from lines of credit it has granted to custom-
ers for the issue of guarantee credit facilities. Under these guarantee credit facilities, Siemens 
Bank must make payments to the beneficiary if the Siemens Bank customer fails to meet its 
obligations. It is unknown whether or when a payout might be required, or what the amount 
of any payout might be. The maximum potential amount of claims is therefore reported below 
the line on the balance sheet.

Other obligations result from irrevocable loan commitments that Siemens Bank grants as part 
of project finance or lines of credit in order to satisfy the financing needs of its customers. 
Commitments that have not yet been drawn down by customers and that cannot be revoked 
by Siemens Bank are reported below the line on the balance sheet.

The assessment of the risks arising from the utilization for off-balance-sheet transactions 
depends on the credit rating of the relevant client or borrower, and is taken into account in 
the context of risk allowances. Should the credit rating deteriorate to an extent that settle-
ment of a utilization is no longer to be expected, entirely or in part, provisions will be created.

28	 Other financial obligations
Other financial obligations are in line with normal business practice and amount to €20,305 
thousand (previous year: €15,281 thousand). These mainly relate to obligations arising from 
purchase and outsourcing agreements as well as from rental agreements. This amount 
includes obligations to affiliated companies in the amount of €18,551 thousand (previous 
year: €13,250 thousand).

29	 Employees
Siemens Bank employs staff at its offices in Munich, London and Singapore.  
Average employee numbers were as follows:

Employees 2025 2024

Siemens Bank GmbH 334.2 321.6

Munich branch (including Düsseldorf and Erlangen) 254.3 247.3

Employment contracts total 265.4 257.2

of which part-time 43.8 37.4

London branch 44.7 41.7

Employment contracts total 44.8 41.8

of which part-time 1.0 1.0

Singapore branch 35.2 32.6

Employment contracts total 35.2 32.8

of which part-time 0.0 0.6

The figures represent staff capacities, unless marked as employment relationships.
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30	 Members of the Management Board and Supervisory Board
The following are or were appointed as managing directors:

	» Siobhan Smyth, Chairwoman of the Management Board and Chief Executive Officer PS  
Business of Siemens Bank (until September 30, 2025)

	» Jennifer Blackford, Chairwoman of the Management Board and Chief Executive Officer  
PS Business of Siemens Bank (since October 1, 2025)

	» Dr Andreas Steininger, member of the Management Board and Chief Executive Officer 
EPT Business of Siemens Bank

	» Dr Christoph Baumgarten, member of the Management Board and Chief Financial Officer of 
Siemens Bank (until June 30, 2025) and Chief Risk Officer of Siemens Bank  
(since January 1, 2025)

	» Dr. Ingeborg Hampl, member of the Management Board and Chief Risk Officer of  
Siemens Bank (until December 31, 2024)

	» Matthias Grossmann, member of the Management Board and Chief Financial Officer of  
Siemens Bank (since July 1, 2025)

A Supervisory Board in accordance with the statutes has been established with the following 
members:

	» Veronika Bienert, member of the Siemens AG Managing Board, member of the Management 
Board of Siemens Financial Services GmbH, Munich, and Chief Executive Officer of the  
Siemens Financial Services unit of Siemens AG

	» Dr Peter Rathgeb, Corporate Treasurer of Siemens AG

Veronika Bienert is the chairwoman and Dr. Peter Rathgeb is deputy chairman of the  
Supervisory Board. 

The Supervisory Board also performs the function of an audit committee.

31	 Remuneration paid to members of the Management Board 
and of the Supervisory Board

The members of the Management Board received cash remuneration in the amount of  
€1.9 million (previous year: €1.9 million). The fair value of the share-based remuneration 
totaled €0.4 million (previous year: €0.4 million) for 2,365 (previous year: 3,015) stock  
awards. The members of the Management Board were granted contributions to the BASV  
in the amount of €0.2 million (previous year: €0.2 million).

This means that the remuneration and benefits granted to the members of the Management 
Board in fiscal 2025 amounted to a total of €2.5 million (previous year: €2.5 million).

Neither acting nor retired members of the Supervisory Board received any remuneration or 
pension entitlements from Siemens Bank for their activities as Supervisory Board members  
in fiscal 2025.

32	 Membership in a corporate group
Siemens Bank is a wholly-owned subsidiary of Siemens AG, Berlin and Munich, and is incorpo-
rated into the parent company’s consolidated financial statements (smallest and largest scope 
of consolidation). The consolidated financial statements of Siemens AG are submitted for pub-
lication in the corporate register. Pursuant to section 285 no. 21 of the HGB, Siemens Bank did 
not enter into any transactions in the year under review with related companies or individuals 
on terms that were other than on an arm’s length basis.

33	 Auditor’s fee
The fee for the new auditors PricewaterhouseCoopers GmbH Wirtschaftsprüfungsgesellschaft 
and PricewaterhouseCoopers LLP for fiscal 2024/2025 totals €649 thousand: 

(€'000) 2025 2024

Auditor's fee 649 470

PricewaterhouseCoopers GmbH Wirtschaftsprüfungsgesellschaft 589 0

PricewaterhouseCoopers LLP 60 0

BDO AG Wirtschaftsprüfungsgesellschaft 0 380

BDO LLP 0 90

The fee also includes the audit of the Singapore branch and, in fiscal 2025, the audit of the 
IFRS figures for the consolidated financial statements. The fee relates entirely to auditing 
services.

34	 Events after the balance sheet date
No material events subject to mandatory disclosure occurred after the balance sheet date.

Munich, on December 10, 2025

The Management Board

Jennifer Blackford  	 Dr. Andreas Steininger	 Matthias Grossmann 	 Dr. Christoph Baumgarten

Annual financial statements Notes to the financial statements
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Opinions
We have audited the annual financial statements of Siemens 
Bank GmbH, Munich – which comprise the balance sheet as 
per September 30, 2025 and the income statement for the 
fiscal year from October 1, 2024 to September 30, 2025 as 
well as the notes to the financial statements, including the 
presentation of the accounting and valuation methods. We 
have also audited the management report of Siemens Bank 
GmbH for the fiscal year from October 1, 2024 to September 
30, 2025.

In our opinion, based on the findings of our audit,

	» the attached annual financial statements comply in all 
material respects with the requirements of German com-
mercial law and give a true and fair view in accordance 
with German generally accepted accounting principles and 
German commercial law of the net assets and financial 
position of the Company as of September 30, 2025 and of 
its results of operations for the fiscal year from October 1, 
2024 to September 30, 2025; and

	» the attached management report as a whole provides a 
correct view of the Company’s position. In all material 
respects, this management report is consistent with the 
annual financial statements, complies with German legal 
requirements and correctly presents the opportunities and 
risks of future development.

In accordance with section 322 (3) 1 of the German Com-
mercial Code (HGB), we confirm that our audit has not led to 
any objections regarding the legal compliance of the annual 
financial statements and the management report.

Basis for the Audit Opinions
We conducted our audit of the annual financial statements 
and of the management report in accordance with sec-
tion 317 HGB and the EU Audit Regulation (No. 537/2014; 
hereinafter: “EU Audit Regulation”) and in compliance with 
German Generally Accepted Standards for Financial State-
ment Audits promulgated by the Institute of Public Auditors 
in Germany (IDW). We conducted our audit of the annual 
financial statements in accordance with International Stan-
dards on Auditing (ISA). Our responsibility under those 
rules, principles and standards is further described in the 
“Auditor’s responsibilities for the audit of the annual finan-
cial statements and of the management report” section of 
our auditor’s report. We are independent of the Company 
in accordance with the requirements of European law and 
German commercial and professional law and have per-
formed our other German professional responsibilities in 
accordance with these requirements. In addition, in accor-
dance with Article 10 (2f) of the EU Audit Regulation, we 
declare that we have not provided any non-audit services 
prohibited under Article 5 (1) of the EU Audit Regulation. 
We believe that the audit evidence obtained is sufficient 
and appropriate to provide a basis for our audit opinions 
on the annual financial statements and the management 
report.

Independent auditor’s report
To Siemens Bank GmbH, Munich

Report on the audit of the annual financial statements and the 
management report

Independent Auditor’s 
Report
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Key audit matters in the audit of the annual 
financial statements
Key audit matters are those matters that, in our profession-
al judgment, were of most significance in our audit of the 
annual financial statements for the fiscal year from October 
1, 2024 to September 30, 2025. These matters were taken into 
account in the context of our audit of the annual financial 
statements as a whole and in forming our opinion thereon; 
we do not provide a separate opinion on these matters.

In our view, the following matter was the most significant in 
our audit:

1.	 Risk provisioning in the customer lending 
business

We have structured our presentation of this key audit matter 
as follows:

1.	Facts and problem definition

2.	 Audit approach and findings

3.	Reference to further information

In the following, we present the key audit matter:

1.	 Risk provisioning in the customer lending 
business
1.	Loans and advances totaling €8,709 million (76% of 

the balance sheet total) are reported in the Company’s 
annual financial statements under the balance sheet 
item “Loans and advances to customers”. As at Septem-
ber 30, 2025, the lending portfolio was subject to risk 
provisions consisting of specific and general loan loss 
provisions. The measurement of provision for losses on 
loans and advances in the customer lending business is 
determined in particular by the structure and quality of 
the lending portfolios, macroeconomic factors and the 
estimates of the legal representatives with regard to 
future credit defaults. The amount of the specific loan 
loss provision for receivables from customers reflects 
the expected credit default in individual cases, tak-
ing into account existing collateral. General loan loss 
provisions are recognized for foreseeable counterparty 
default risks in the lending business that have not yet 
been specified for individual borrowers. For loans for 
which no specific loan loss provisions have been recog-
nized, a general loan loss provision is recognized in the 
amount of the expected loss for an observation period 
of twelve months, unless the credit default risk has 
increased significantly since addition. In the event of a 
significant increase in the credit default risk since addi-
tion, a general loan loss provision is recognized for the 
losses expected over the remaining term of the loans 
concerned for loans for which no specific loan loss pro-
visions have been recognized. The loan loss provisions 

in the customer lending business are, on the one hand, 
of major significance for the Company’s net assets and 
earnings position in terms of their amount and, on the 
other hand, involve a considerable scope of discretion 
on the part of the legal representatives. In addition, 
the valuation parameters applied, which are subject to 
considerable uncertainties, have a significant influence 
on the recognition and amount of any necessary loan 
loss provisions. Against this background, this was a key 
matter in the context of our audit.

2.		As part of our audit, we first assessed the structure of 
the Company’s relevant internal control system. We 
took into account the business organization, the IT 
systems and the relevant valuation models. In addi-
tion, we assessed the valuation of receivables from 
customers, including the appropriateness of estimated 
values, on the basis of samples of credit exposures. In 
doing so, we assessed, among other things, the avail-
able documents of the Company with regard to the 
economic circumstances and the recoverability of the 
corresponding collateral. In addition, we assessed the 
calculation methods applied by the Company and the 
underlying assumptions and parameters in order to 
evaluate the specific and general loan loss provisions 
recognized. On the basis of the audit procedures we 
performed, we were able to satisfy ourselves overall 
of the reasonableness of the assumptions made by the 
legal representatives when testing the recoverability of 
the lending portfolio, and of the appropriateness of the 
controls implemented by the Company.

3.	The information provided by the Company’s legal rep-
resentatives on the loan loss provisions recognized 
is included in the notes to the annual financial state-
ments in the section “Loans and advances to banks and 
customers”.

Responsibilities of the legal representatives 
and the supervisory board for the annual 
financial statements and the management 
report
The legal representatives are responsible for the preparation 
of the annual financial statements that comply in all mate-
rial respects with the requirements of German commercial 
law, and for these annual financial statements giving a true 
and fair presentation in all material respects of the net assets, 
financial position and results of operations of the Company, 
in accordance with German generally accepted accounting 
principles. In addition, the legal representatives are respon-
sible for the internal controls that they have determined to 
be necessary in accordance with German generally accepted 
accounting principles to enable the preparation of annual 
financial statements that are free from material misstate-
ments due to fraud (i.e. manipulation of accounting and mis-
appropriation of assets) or error.

In preparing the annual financial statements, the legal repre-
sentatives are responsible for assessing the Company’s ability 
to continue as a going concern. They are also responsible for 
disclosing matters relating to the Company’s ability to con-
tinue as a going concern, if relevant. In addition, they are 
responsible for rendering accounts on the basis of the going 
concern approach, except to the extent that this is contrary 
to fact or law.

Furthermore, the legal representatives are responsible for the 
preparation of the management report that, as a whole, pro-
vides an appropriate view of the Company’s position and is, 
in all material respects, consistent with the annual financial 
statements, complies with German legal requirements and 
appropriately presents the opportunities and risks of future 
development. The legal representatives are also responsible 
for the precautions and measures (systems) that they have 
deemed necessary to enable the preparation of a manage-
ment report in accordance with the applicable German legal 
provisions and to provide sufficient suitable evidence for the 
statements in the management report.

The Supervisory Board is responsible for overseeing the Com-
pany’s financial reporting process for the preparation of the 
annual financial statements and of the management report.

Auditor’s responsibility for the audit of the 
annual financial statements and of the 
management report
Our objective is to obtain reasonable assurance as to wheth-
er the annual financial statements as a whole are free from 
material misstatements – whether due to fraud or error – and 
as to whether the management report as a whole provides 
a true and fair view of the Company’s position and is consis-
tent, in all material respects, with the annual financial state-
ments and the findings of our audit, complies with German 
legal requirements and correctly presents the opportunities 
and risks of future development, and to issue an opinion that 
includes our audit report on the annual financial statements 
and the management report.

Reasonable assurance means a high level of assurance, but 
does not constitute a guarantee that an audit conducted in 
accordance with section 317 HGB and the EU Audit Regula-
tion, in compliance with German Generally Accepted Stan-
dards for Financial Statement Audits promulgated by the IDW, 
and supplemented by compliance with ISA, will always reveal 
any material misstatement. Misstatements may result from 
fraud or error and are considered material if it can reasonably 
be expected that they will individually or collectively influ-
ence the economic decisions of recipients made on the basis 
of these annual financial statements and the management 
report.

During the audit, we exercise due discretion and maintain a 
critical basic approach. In addition, we also

	» identify and evaluate the risks of material misstatement –  
whether due to fraud or error – in the annual financial 
statements and management report, plan and perform 
audit procedures in response to those risks, and obtain 
audit evidence sufficient and appropriate to provide a basis 
for our audit opinions. The risk that material misstatements 
resulting from fraud will not be detected is greater than the 
risk that material misstatements resulting from errors will 
not be detected, as fraudulent acts may involve collusion, 
falsification, intentional incompleteness, misrepresenta-
tion, or the overriding of internal controls.

	» gain an understanding of the internal controls relevant to 
the audit of the annual financial statements and of the  
precautions and measures relevant to the audit of the man-
agement report in order to plan audit procedures that are 
appropriate in the circumstances. However, this is not done 
for the purpose of expressing an opinion on the effective-
ness of the Company’s internal controls or of those precau-
tions and measures.

	» evaluate the appropriateness of the accounting methods 
used by the legal representatives as well as the reasonable-
ness of accounting estimates made by the legal representa-
tives and of the related disclosures.
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	» draw conclusions about the appropriateness of the going 
concern accounting principle applied by the legal represen-
tatives and, on the basis of the audit evidence obtained, 
whether there is any material uncertainty in connection 
with events or circumstances that may cast significant 
doubt on the Company’s ability to continue as a going con-
cern. Should we reach the conclusion that there is material 
uncertainty, we are obligated to call attention in our audit 
opinion to the related information in the financial state-
ments and management report or, if such information is 
inappropriate, to modify our relevant audit opinion. We 
draw our conclusions on the basis of the audit evidence 
obtained up to the date of our audit opinion. Future events 
or circumstances may, however, result in the Company no 
longer being able to continue as a going concern.

	» express an opinion on the overall presentation, structure 
and content of the annual financial statements, including 
the disclosures, as well as on whether the annual financial 
statements present the underlying transactions and events 
in such a way that the annual financial statements give a 
true and fair view of the Company’s net assets, financial 
position and results of operations, in accordance with  
German generally accepted accounting principles.

	» assess the consistency of the management report with the 
annual financial statements, its legal compliance and the 
overall view of the Company’s position conveyed by it.

	» perform audit procedures on the prospective information 
presented by the legal representatives in the management 
report. On the basis of sufficient and appropriate audit 
evidence, we particularly verify the significant assump-
tions used by the legal representatives as a basis for the 
prospective information, and assess the proper derivation 
of the prospective information from these assumptions. 
We do not issue an independent opinion on the prospec-
tive information or on the underlying assumptions. There is 
a substantial unavoidable risk that future events will differ 
materially from the prospective information.

We communicate with those charged with governance 
regarding, among other matters, the planned scope and tim-
ing of the audit and significant audit findings, including any 
significant deficiencies in internal control that we identify 
during our audit.

We provide those charged with governance with a state-
ment that we have complied with the relevant independence 
requirements, and communicate with them regarding all rela-
tionships and other matters that may reasonably be assumed 
to affect our independence, as well as, if applicable, regard-
ing the actions or safeguards taken in order to eliminate any 
threats to our independence.

Other statutory and further legal requirements

Further information pursuant to Article 10 
of the EU Audit Regulation
We were elected as auditors by the annual general meeting 
on December 20, 2024. We were assigned by the Supervi-
sory Board on October 28, 2025. We have been the auditors 
of the financial statements of Siemens Bank GmbH, Munich 
without interruption since fiscal year 2025.

We confirm that the opinions expressed in this auditor’s 
report are consistent with the additional report to the audit 
committee pursuant to Article 11 of the EU Audit Regulation 
(audit report).

Responsible german public auditor
The German public auditor responsible for the audit is 
Sabrina Riedl.

Munich, on December 11, 2025

PricewaterhouseCoopers GmbH 
Wirtschaftsprüfungsgesellschaft

Sabrina Riedl		  Dirk Wiebe 
Wirtschaftsprüferin 	 Wirtschaftsprüfer 
(German public auditor)	 (German public auditor)

From the matters communicated with those charged with 
governance, we determine those matters that were of most 
significance in the audit of the annual financial statements 
of the current period and are therefore the key audit matters. 
We describe these matters in our auditor’s report unless law 
or regulation precludes public disclosures about the relevant 
matter.
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Disclosures pursuant to section 
26a (1) 2 and 4 of the German 
Banking Act (KWG)
Notes to the annual financial statements of Siemens Bank GmbH, Munich,  
for the fiscal year from October 1, 2024 to September 30, 2025

Siemens Bank maintained the following branches in member states of the European Union as 
of September 30, 2025:

	» 	Germany: Siemens Bank GmbH, Otto-Hahn-Ring 6, 81739 Munich (head office) with branch 
offices in Stuttgart, Düsseldorf and Erlangen

As of September 30, 2025, Siemens Bank had two branch offices in countries outside the 
European Union:

	» United Kingdom: Siemens Bank GmbH, London branch, 111 Old Broad Street, London, EC2N 1AP

	» Singapore: Siemens Bank GmbH, Singapore branch, 60 MacPherson Road, Singapore, 348615

The consolidated breakdown of operations at these branches is as follows:

Germany Great Britain Singapore

* in T€ 2025 2024 2025 2024 2025 2024

Business type Lending and  
guarantee business 

Deposit business 
Fee business

Lending and  
guarantee business 

Fee business

Lending and guaran-
tee business 
Fee business

Figures

Sales revenue* -1,288 1,199 141,184 141,592 161,927 170,690

Profit / loss before tax* 40,204 -121,078 40,527 136,623 33,007 98,266

Taxes on profit* -139 -169 -9,368 -10,010 -12,017 -2,319

Government assistance received 0 0 0 0 0 0

Number of employees on payroll 250.6 251.4 45.9 43.9 34.0 37.0

Net interest income and net commission income are aggregated as sales revenues. Due to 
a different presentation of internal allocations, the previous year’s figures have also been 
adjusted for reasons of comparability. 

Bank-wide external refinancing activities are carried out mainly via the Munich head office, 
which means that the branch offices are essentially financed within the Bank itself. For the 
presentation on a consolidated basis, all intra-Bank transactions between the branch offices 
and the head office are not taken into consideration. This has the consequence that only the 
interest expenses and valuation effects from foreign currency positions in the lending busi-
ness are taken into consideration at branch level, which results in high positive or negative 
results and high volatility of results at branch level. Taking into consideration the intra-Bank 
financing transactions, the effects from currency fluctuations are almost equalized.

Return on investment pursuant to section 26a (1) 4 KWG was 0.8% (previous year: 1.0%).

Disclosures pursuant to 
section 26a (1) 2 and  
4 of the German  
Banking Act (KWG)
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