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World War One –  
A historical turning point for Siemens as well  

By fiscal 1914, Siemens had 82,000 employees worldwide, a 
quarter of whom worked outside Germany. With 168 representa-
tive offices, subsidiaries and technical bureaus in 49 countries, it 
had become one of the world’s foremost companies in its indus-
try. However, the outbreak of World War I caught not only Ger-
many’s electrical industry completely unprepared. The conse-
quences were devastating. German industry – already oriented to 
exports in those early days – lost almost all access to its foreign 
markets. As a company with a global focus, Siemens was especial-
ly hard hit. It lost most of its world market position, not least of all 
because most of its foreign subsidiaries were expropriated. 
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