
INDUSTRIAL ENERGY MANAGEMENT SERVICES

Identify and exploit your  
energy savings potential

Sustainability is one of the most important topics trending in industry. Energy efficiency is a  
key factor for achieving sustainability: The less energy you consume, the better it is for the 
environment. And also for your budget, because energy is a significant cost factor in production 
– and not just in traditionally energy-intensive sectors. Customers and consumers are also 
increasingly mindful of the energy-efficient manufacturing of products.

But where are resources like gas, water, and electricity being unnecessarily consumed? Where  
can energy be saved without putting production at risk? The answers are seldom obvious.  
Our Industrial Energy Management Services help you to identify and leverage energy savings 
potential. They include a seamless and scalable range of services for the entire plant, from 
consulting and implementation to optimization during ongoing operation. Different types  
of energy losses are observed and analyzed as part of the service. 
siemens.com/industrial-energy-management-services

Your benefits

• Increased transparency for complying with local regulations and 
the ISO 50001 Standard

• Energy savings based on data analytics

• Improved sustainability thanks to reduced energy consumption
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Three steps to discovering and leveraging  
energy savings potential
Industrial Energy Management Services help you to identify 
savings potential for all types of energy consumption, 
including electricity, water, and gas. Based on your 
company’s use cases, our service experts identify relevant 
KPIs, design a measuring concept, and install an energy 
management system that generates genuine added value 

with regard to the transparency of the energy consumption 
of machines, lines, and plants. This forms the basis for 
analyses that our experts perform to identify savings 
potential and provide recommendations for energy-saving 
measures. The portfolio is divided into three modules: 
consulting, implementation, and optimization. 

Consulting
In a concept workshop conducted 
together with you, we define the basis 
for the subsequent modules. The result 
of the workshop is an implementation 
plan for sensors, meters, and software 
for the relevant location. If necessary, 
our service experts generate a scalable 
standard for additional locations of the 
same type.

This module comprises:
• Definition of Energy Performance 

Indicators (EnPIs)

• Creation of a measuring concept

• Evaluation of data collection and 
connectivity requirements

Implementation 
Based on the results of the concept 
workshop, all the necessary adaptations 
of existing sensors and measuring 
devices as well as any new installations 
are performed. Our energy 
management software is installed  
and configured either on a local server, 
on a remote server, or in the cloud, 
depending on which solution best 
corresponds to your company’s needs 
and interests.

This module comprises:
• Installation of the necessary  

hardware and software

• Data modeling and preprocessing  
of input data

• Creation of dashboards and reports

Optimization
Industrial Energy Management Services 
are an ongoing service that helps you 
to optimize your energy efficiency. 
They include the analysis of energy 
consumers and the derivation of 
recommendations for boosting energy 
efficiency. Other examples of services 
are the generation and adaptation of 
reports and dashboards, adding of 
further data points, and much more.

This module comprises:
• Energy efficiency analysis

• Customized recommendations for 
actions to optimize energy efficiency

• Maintenance of the energy  
management system
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