Next stage of growth -
Al-powered Life Sciences

Susanne Seitz
CEO Smart Infrastructure Buildings

Axel Lorenz
CEO Digital Industries Process Automation

© Siemens 2025 | Siemens ONE Tech - Strategy & Results | 2025-11-13

SIEMENS



Page 2

We are in the sweet spot
of the attractive market
life sciences
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We accelerate
transformation with the
most complete and
integrated portfolio
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We enable a data and
Al-powered industry
and infrastructure
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Life sciences - a rapidly growing and transforming market

The life sciences market Life sciences is
CAGR FY25-30e growing fast and
innovating globally
l * Increasing
€31bn
demand

Software .
€20bn o  Biotech
~1 2 /o and new
treatments
Electrification
and automation ° Geopolitical
~5% uncertainties
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Shorten the path from lab to patient:
Win the race against time

(‘ 1 up to 10 years
From

. 1o
lab ... o ) Research

patient

L j up to 3 years

$1.4m $S50m $2.2bn 1.2%

average loss of launch value of single average pharma average ROI from
delay per drug, manufacturing R&D cost per asset R&D in 2022

per day batch in Biotech vs. 6.5% in 2014
Source: Contract Pharma Source: ScienceDirect Source: Deloitte Source: Deloitte
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https://www.contractpharma.com/updates-on-the-value-of-a-day-of-delay-in-drug-development/
https://www.sciencedirect.com/science/article/pii/S0167779924002890
https://www.deloitte.com/ch/en/Industries/life-sciences-health-care/research/measuring-return-from-pharmaceutical-innovation.html
https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/life-sciences-health-care/deloitte-uk-seize-digital-momentum-rd-roi-2022.pdf

Ready to leverage technologies

Siemens has

a very strong
footprint in the
life sciences
industry

Pfizer

Faster production, more
flexible and sustainable site

Siemens as a single-source
provider of industrial
solutions, from initial
design to the running
system

+40%

more energy-
efficient
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Bayer

Integrated IT/OT solutions
for large scale automated

production

MES for easier handling
of changes in the
automation system

Change to paperless
documentation

-80%
less time and
effort

Merck

Plug and produce for
faster and more flexible
production

Module Type Package
technology enables rapid
integration of production
modules

-80%
less engineering
effort

GSK

Digital Twins for
accelerated vaccine
development

Significantly shorter
development times, making
vaccines available faster
and in optimal quality

-25%

less physical
experiments
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Siemens offers end-to-end solutions across the life sciences value chain

Supply chain

Product Production and facilities

Research and Development Production Engineering Production Buildings Electrification

Electrical automation

Drug discovery software Plant design

Automation engineering

Building automation and management

Research simulation Plant simulation Automation operations Fire safety Electrical products

Design software Plant engineering Industrial connectivity Security Energy management

Validation solutions

Cloud and Industrial Edge Digital services Renewable integration

Knowledge and tech transfer Electric vehicle charging
Commissioning and training
Lab automation Predictive maintenance

Critical environments technology

Asset and performance management

Digitalization services

A

IT/OT convergence
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Artificial Intelligence and analytics
Digital Twins
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Cybersecurity
Financial and consulting services
Siemens Xcelerator

\ 4

A

=
m
S
m
2
v

Page 6 © Siemens 2025 | Siemens ONE Tech — Strategy & Results | 2025-11-13



Accelerate transformation in...

...design and ...smart ...equipment
development production engineering
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Accelerate transformation
in design and development

il

By using Digital By using Al

Twins and Al enabled room

simulation automation

UPTO UPTO

less raw faster lab design

material use and planning —~

-

-
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Accelerate transformation
in smart production

By streamlining By replacing
workflows with paper-based

Digital Twin and
Al technologies

UPTO

batch records
with digital ones

UPTO

. . %
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reduced time- less deviations ‘_ V|
to-market
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Accelerate transformation
in equipment engineering

By building By smart data
Digital Twin of processing with -
consumables Industrial Edge
and equipment
UPTO UPTO
less project time downtime
reduction
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What's next?
Data and Al-powered insights — exemplary offerings

Building X Executable Digital Twin Recipe Builder
Cost optimization Increase process Accelerate pharmaceutical
and compliance efficiency recipe creation

-slmms
Simulating complex labs Gen-Al-powered assistant Al-powered execution copilot
Al powered Digital Twins opti- Increase operational Unlock production insights
mizing lab safety and efficiency transparency
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What's next?

Data and Al-powered insights — applying Siemens’ proven value creation playbook to Life Sciences

Dotmatics Lu: Dota  Adagtie Workfiows  Registration
" BioGlyph

PDI_CTLA4_IL21

mu—-ueOOO

project ing a trispecific
& Menpeuic arees Improve immune response in metastatic melanoma. The project lev
"

@ Components. dnetics.

Key Goals: Dual receptor occupancy 285% at therapeutic doses.
Extended half-fife >21 days for biweekly dosing.

Dotmatics

Expanding Siemens’ market
leading position in Industrial
Software by extending
Al-powered PLM portfolio
into Life Sciences
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Creating end-to-end digital
thread that connects data
from research through to
production helping customers
to innovate even faster

Structural factors driving need
for digital transformation in
Life Sciences with Data and Al
as game changer to win the
race against time
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We are in the sweet
spot of the attractive
market life sciences

Life Sciences is growing ~9% CAGR
over the next five years.

Siemens has a very strong footprint
in the life sciences industry.

We continue our profitable growth and
with Dotmatics we expand into a new
market segment.

We accelerate
transformation
with our portfolio

Siemens connects the real and digital
worlds with the most complete end-to-end
portfolio from electrification to automation
to digitalization.

We accelerate innovation across the entire
lifecycle, empowering industries with
integrated technologies and unmatched
domain expertise.
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We enable a data and
Al-powered industry
and infrastructure

Siemens' Al offerings today already result
in faster time to market, reduced material
consumption, and lower energy usage.

With Dotmatics we make our customers
Al ready, enabling multimodal drug
development.
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Safe harbor statement
Important notice

THE FOLLOWING APPLIES TO THIS DOCUMENT,

THE ORAL PRESENTATION, VIDEO OR SIMILAR MEDIA OF
THE INFORMATION OF THIS DOCUMENT BY SIEMENS
AKTIENGESELLSCHAFT (“SIEMENS”) OR ANY PERSON ON
BEHALF OF SIEMENS, AND ANY QUESTION-AND-ANSWER
SESSION THAT FOLLOWS THE ORAL PRESENTATION, IF ANY,
HARD COPIES OF THE SLIDES AS WELL AS ANY OTHER
MATERIALS DISTRIBUTED AT OR IN CONNECTION WITH THE
PRESENTATION.

THIS DOCUMENT AND ANY RELATED MATERIALS MAY ONLY
BE DISTRIBUTED TO PERSONS TO WHOM IT IS LAWFUL TO
SEND THIS DOCUMENT AND SUCH RELATED MATERIALS.
FAILURE TO COMPLY WITH THESE REQUIREMENTS MAY
RESULT IN A VIOLATION OF APPLICABLE LAWS.

This document, any related materials and the information contained
herein and/or therein are for information purposes only and do not
constitute or form part of, and should not be construed as, a
prospectus or other offer document under any applicable laws or an
offer or invitation or inducement to purchase, sell or subscribe for,
underwrite or otherwise acquire, any securities of Siemens or its
affiliates, nor should it or any part of it form the basis of, or be relied
on in connection with, any investment decision, contract to purchase
or subscribe for any securities of Siemens or its affiliates, nor shall it
or any part of it form the basis of, or be relied on in connection with,
any contract or commitment whatsoever.

This document and any related materials are not directed to, or

intended for distribution to or use by, any person or entity that is a
citizen or resident or located in any locality, state, country or other
jurisdiction where such distribution, publication, availability or use
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would be contrary to law or regulation of such jurisdiction or which
would require any registration or licensing within such jurisdiction.
Any failure to comply with these restrictions may constitute a
violation of the laws of other jurisdictions.

No representation or warranty, express or implied, is made as to the
fairness, accuracy, completeness or correctness of the information
contained herein, and no undue reliance should be placed on it.
Neither Siemens nor any of its affiliates, advisers, connected persons
or any other person accepts any liability for any loss howsoever
arising (in negligence or otherwise), directly or indirectly, from this
document or its contents or otherwise arising in connection with this
document or any related materials.

This document contains statements related to our future business
and financial performance and future events or developments
involving Siemens that may constitute forward-looking statements.
These statements may be identified by words such as “expect,”
“look forward to,” “anticipate,” “intend,” “plan,” “believe,” “seek,”
“estimate,” “will,” “project” or words of similar meaning. We may also
make forward-looking statements in other reports, in prospectuses,
in presentations, in material delivered to shareholders and in press
releases. In addition, our representatives may from time to time make
oral forward-looking statements. Such statements are based on the
current expectations and certain assumptions of Siemens’
management, of which many are beyond Siemens’ control. These
are subject to a number of risks, uncertainties and factors, including,
but not limited to those described in disclosures, in particular in the
chapter Report on expected developments and associated material
opportunities and risks in the Combined Management Report of the
Siemens Report (siemens.com/siemensreport), and in the Interim
Group Management Report of the Half-year Financial Report
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(provided that it is already available for the current reporting year),
which should be read in conjunction with the Combined Management
Report. Should one or more of these risks or uncertainties
materialize, should decrees, decisions, assessments or requirements
of regulatory or governmental authorities deviate from our
expectations, should events of force majeure, such as pandemics,
unrest or acts of war, occur or should underlying expectations
including future events occur at a later date or not at all or
assumptions prove incorrect, actual results, performance or
achievements of Siemens may (negatively or positively) vary
materially from those described explicitly or implicitly in the relevant
forward-looking statement. Siemens neither intends, nor assumes
any obligation, to update or revise these forward-looking statements
in light of developments which differ from those anticipated.

This document includes — in the applicable financial reporting
framework not clearly defined — supplemental financial measures
that are or may be alternative performance measures (non-GAAP-
measures). These supplemental financial measures should not be
viewed in isolation or as alternatives to measures of Siemens’ net
assets and financial positions or results of operations as presented
in accordance with the applicable financial reporting framework in its
Consolidated Financial Statements. Other companies that report or
describe similarly titled alternative performance measures may
calculate them differently.

Due to rounding, numbers presented throughout this and other
documents may not add up precisely to the totals provided and
percentages may not precisely reflect the absolute figures.

All information is preliminary.
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