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Siemens IoT Services

We create your unique digital journey 
– from strategy to design to  
implementation

The world is rapidly changing...
We know how to tackle the challenges of today with holistic 
digital offerings and individual solutions.

Digitalization and the Internet of Things (IoT) have a tremen-
dous impact on our world. It is obvious that organizations 
need to address the issue of digital transformation, yet few 
have a concrete strategy. Those that tackle digital transfor-
mation and IoT will be the leaders of tomorrow, shaping the 
future of their industries.

We create your unique digital journey!

We offer our unmatched industrial DNA paired with strong 
IoT expertise to drive sustainable growth in a digital world.

From strategy to design to implementation – we support you 
globally to successfully re-invent your business.

Want to know more?
Read our Whitepaper…

‘Turning the Internet of Things into reality –                              
a practical approach on our unique IoT journey.’

… or our Harvard Business Review …

‘Accelerating the internet of things timeline –  
A Pulse Survey on how global executives evaluate 
the current status and see the future of IoT.’



Digital Factory – just a 
buzzword, or already 
a reality?
We live digitalization in our factories 
and scale the advantages in the factory 
network

What is the concept? 
Everyone is talking about the digital or smart factory. Some 
speak of “dark” or “no-touch” factories, but most companies 
never manage to get beyond the proof-of-concept phase. 

Companies are lacking a consistent approach to generate, 
prioritize, and order ideas for digitalization in the factory. And 
in most cases, solutions in the factory network are not scalable, 
and there is a lack of exchange between different functional 
areas in the company.

Our digital factory approach addresses all of these aspects and 
is based on the experience we have gained in our own Siemens 
factories and with various external customers in recent years.

What are the advantages? 
The advantages of digital solutions in the factory are wide-
ranging. From reducing throughput time and increasing quality 
to reducing costs – typical drivers are addressed in the end-to-
end process. However, digitalization also enables new business 
models – from customized mass production to the integrated 
transparency of individual products.

Digitalization is not an end in itself. Identified digital factory 
solutions must be rigorously implemented according to their 
proof-of-value to generate sustainable value for business goals. 

Some of these benefits derive from looking at the entire 
factory network, where the return on investment is based on 
the scalability of singular solutions beyond the single factory.

How do we answer these questions? Our approach 
For years, our consulting team has dealt intensively with the 
subject of digitalization throughout Siemens, particularly in 
the manufacturing environment and supply chain manage-
ment.
We don’t just talk about digitalization, we use digital solu-
tions consistently in our own and external factories. We have 
three different approaches for this:

•  Optimization of a factory / line (Digital Operations)
•  Digital concept of a new factory (Lighthouse)
•  Digitalization in the factory network (Lean Digital Factory)

We not only accompany you with individual consulting 
approaches, but also bring our experience from different 
branches of industry and technology expertise to bear. We 
would like to share this valuable knowledge with you and 
support you on your journey toward digital transformation.
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