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We are delighted to present to you this Annual 
Report 2024 which sets out the most recent 
accomplishments of the Siemens Integrity  
Initiative with impressive summaries of project 
activities and outcomes in Section C, based on 
information provided by our Integrity Partners 
as of March 3, 2025.

On July 2, 2009, the World Bank Group 
announced a comprehensive Settlement with 
Siemens. As part of the Settlement, Siemens 
agreed to cooperate in changing industry prac-
tices, to clean up procurement practices and 
engage in Collective Action with the World 
Bank Group to fight fraud and corruption.  
Subsequently, Siemens conceptualized and  
set up the Siemens Integrity Initiative to  
support projects and organizations in the  
fight against corruption and fraud with  
funding of USD 100 million over 15 years. 

This funding was supplemented on March 15, 
2013 by a separate Settlement with the  
European Investment Bank (EIB) worth  
EUR 13,64 million over 5 years.

As of June 2024, the full amount of both  
Settlements was committed to 85 Projects in 
over 50 countries over three Funding Rounds 
and the Golden Stretch, and all funds were  
disbursed to our Project Partners in accordance 
with the agreed Funding Agreements, Budgets, 
and Workplans, thereby fulfilling the Settlement 
cash-out obligations.

We are convinced that the active portfolio  
of funded projects is well placed to advance 
Collective Action and Education and Training 
into the future.

A Word from the Siemens Integrity  
Initiative Steering Committee

A Word from the Siemens Integrity  
Initiative Project Office

Dear Reader, May 2025
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A WORD FROM THE SIEMENS INTEGRITY INITIATIVE

Steering Committee 
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The following sentiments expressed in the  
Sustainability Report 2024 by Dr. Roland Busch, 
our President and Chief Executive Officer of 
Siemens AG, and Judith Wiese, our Chief  
People and Sustainability Officer (CPSO),  
Member of the Managing Board of Siemens AG 
and Labor Director are noteworthy:

“We continue to face a time of urgent global 
challenges. A worsening climate crisis, rising 
temperatures, severe natural disasters, escalat-
ing energy costs, inflation and geopolitical 
conflicts – threatening both people and the 
planet.”

The dedication and professionalism of our 
Integrity Partners around the world has 
demanded careful multi-stakeholder engage-
ment, patience and perseverance in the face  
of unexpected challenges and obstacles,  
making the many reported achievements in  
the fight against corruption truly impressive. 
11 remaining active projects will complete 
their scheduled activities by June 2025, and  
we have engaged the "Universalia Manage-
ment Group" to perform an independent "End 
of Settlement Review" to assess the overall 
contribution of the Siemens Integrity Initiative 
to the fight against corruption in over 15 years. 
The results will be included in the Annual Report 
2025 planned for publication in June 2026.

Collective Action is our shared fight against 
corruption in promoting responsible business 
conduct and integrity by creating alliances, 

strengthening the rule of law, strengthening 
voluntary standards, creating incentives  
for good performers, developing curricula, 
building capacity and establishing platforms 
for dialog and knowledge sharing. 

Our commitment to Collective Action and the 
Siemens Integrity Initiative remains unequivocal. 
Collective Action is:

• �anchored in our Business Conduct Guidelines 
as part of our values and commitment to 
responsible and ethical business conduct, 
and as our strategic response to compliance 
risks in numerous markets,

• �included in our Legal and Compliance  
strategic priorities for 2025,

• �fully aligned with the Siemens growth  
and sustainability ambitions.

https://assets.new.siemens.com/siemens/assets/api/uuid:32a7154d-edba-47bc-8e9b-9761617ba774/sustainability-report.pdf
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A Word from the Siemens Integrity 
Initiative Steering Committee

A Word from the Siemens Integrity  
Initiative Project Office
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Furthermore: “Our broader environmental, 
social, and governance (ESG) ambitions are 
outlined in our DEGREE sustainability frame-
work – a 360° approach that enables us to 
adapt to evolving market dynamics, societal 

expectations, and regulatory standards. Our  
six fields of action – Decarbonization, Ethics, 
Governance, Resource Efficiency, Equity, and 
Employability – guide our responsible business 
practices.”

327,000  
Employees

€ 76 billion  
Revenue for continuing 
operations

€
15.5 %  
Adjusted EBITA margin for 
the Industrial Businesses

Key figures

Source: Siemens Sustainability Report 2024

€ 9.0 billion  
Net income

https://assets.new.siemens.com/siemens/assets/api/uuid:32a7154d-edba-47bc-8e9b-9761617ba774/sustainability-report.pdf
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Looking back on 2024 and turning to the 
future, additionally: “Despite this progress,  
we need to go further. And we can only do that 
by embracing transparency, aiming higher, and 
working together – with customers, partners, 
suppliers, and the broader ecosystem.”

In recognition of the significant contribution 
made by the Siemens Integrity Initiative to the 
global fight against corruption, we are pleased 
to support the new Evolve Funding Round pro-
posed by the Project Office, which has also 
been approved by the Managing Board as an 
integral contribution to the Siemens DEGREE 
sustainability framework.

We welcome Julianne Altieri as the Head of  
the new International Financial Institutions & 
Collective Action department and congratulate 
Shawn Teixeira on his new role as Head of the 

Siemens Integrity Initiative. We wish Julianne 
and Shawn all the best in driving Collective 
Action forward and in launching the new 
Evolve Funding Round to create fair, level, and 
clean market conditions for all participants, for 
sustainable growth, and for the ultimate bene-
fit of society at large, especially now with the 
many global challenges that we face.

In conclusion we draw on these words by  
Dr. Roland Busch, President and Chief  
Executive Officer of Siemens AG, taken from 
the Siemens AG Sustainability Report 2024:

“We help our customers and partners around 
the world to become more competitive, resil-
ient, and sustainable. In all our interactions, 
and without exceptions, we always act ethi-
cally, legally, and with the highest integrity.”

Source: Siemens Sustainability Report 2024

Steering Committee  
of the Siemens Integrity Initiative:

Dr. Andreas Christian Hoffmann	  
General Counsel, Siemens AG

Hanno Kunkel 
Chief Compliance Officer, Siemens AG

Dr. Horst J. Kayser,  
Chairman Siemens Portfolio  
Companies (POC), Siemens AG

https://assets.new.siemens.com/siemens/assets/api/uuid:32a7154d-edba-47bc-8e9b-9761617ba774/sustainability-report.pdf
https://assets.new.siemens.com/siemens/assets/api/uuid:32a7154d-edba-47bc-8e9b-9761617ba774/sustainability-report.pdf
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2024 was another significant milestone year 
for the Siemens Integrity Initiative.

All funds were disbursed to Project Partners  
in accordance with the respective Funding 
Agreements and in fulfillment of the settle-
ments with the World Bank and the European 
Investment Bank, as mentioned in our press 
release dated June 28, 2024. (See Section D1.)

In June 2024 the Project Office bid Sabine  
Zindera farewell as she started a new personal 
chapter. Instrumental in setting up the Siemens 
Integrity Initiative in 2009, Sabine’s passion in 
and dedication to driving Collective Action on 
the global agenda is highly valued and will be 
well remembered. 

In July 2024, the Collective Action and External 
Affairs team merged with International Finan-
cial Institutions to form a new International 
Financial Institutions & Collective Action 
department under the leadership of Julianne 
Altieri.

Shawn Teixeira assumed the role of Head  
of the Siemens Integrity Initiative in the  
same month.

We actively participated in global events  
like the 2024 OECD Global Anti-Corruption & 
Integrity Forum in Paris which celebrated the 
25th Anniversary of the OECD Anti-Bribery  
convention, as well as the 5th International 
Anti-Corruption Collective Action Conference  
in Basel, Switzerland and the International 
Anti-Corruption Conference, in Vilnius, 
Lithuania.

A Word from the Siemens Integrity 
Initiative Steering Committee

A Word from the Siemens Integrity  
Initiative Project Office

Dear Reader, May 2025
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A WORD FROM THE SIEMENS INTEGRITY INITIATIVE

Project Office 
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A notable highlight in September 2024 was  
our contribution to and participation in the 
United Nations Global Compact celebration  
of the 20th Anniversary of Principle Ten on 
Anti-Corruption in New York, bringing together 
leaders from business, Government, civil  
society, and international organizations  
dedicated to upholding the highest standards 
of anti-corruption practices. 

Hanno Kunkel joined the Steering Committee 
of the Siemens Integrity Initiative in October 
2024 as the new Chief Compliance Officer,  
and Annette Kraus took on new responsibility 
as Head of Social & Industrial Relations and 
P&O Germany. 

The Project Office worked intensively on  
the conceptualization and preparation of a 
visionary concept aimed at sustaining the  

fight against corruption through the Siemens 
Integrity Initiative with continued focus on  
Collective Action and Education and Training.

We are truly encouraged and delighted that  
the Managing Board and Siemens Steering 
Committee have approved our proposed  
concept for the new voluntary funding under 
the Evolve Funding Round of the Siemens 
Integrity Initiative.

In alignment with the Siemens Steering Com-
mittee, the Project Office in April 2025 invited 
short-listed Third Funding Round and Golden 
Stretch candidates to submit Full Proposals for 
funding under the Evolve Funding Round. 
More information on the final selection of  
projects will be made available on our website 
in fall 2025.

Together with our Integrity Partners, we were 
delighted to continue our engagement in the 
strategic principles of the Brazilian B20 Presi-
dency in 2024 under the banner of “Inclusive 
Growth for a Sustainable Future”, and we look 
forward to further engagement in the Integrity 
and Compliance Task Force under the South 
African B20 Presidency in 2025.

The Siemens Integrity Initiative remains an 
essential driver for Collective Action globally 
and is firmly anchored in our corporate values 
and Business Conduct Guidelines as a key stra-
tegic response to significant compliance risks 
in numerous markets in which we operate. 
Through Collective Action and the Siemens 
Integrity Initiative we aim to create fair, level, 
and clean market conditions for all participants.
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This commitment to Collective Action is well 
captured in the Sustainability Report 2024:

“Operating with integrity and in compliance 
with laws and regulation is fundamental to 
stakeholder trust and our company’s continued 
success. Siemens’ business and compliance 
environment is complex. Siemens and its 
roughly 327,000 employees operate in multi-
ple countries around the world. Our customers 
in both the private and public sectors serve a 
vast array of industries. Our global business 
operations are governed by numerous national 
legal systems and take place in a variety of 
political, social, and cultural settings that are 
constantly changing. 

The way that Siemens and our partners – 
which include suppliers, intermediaries, resell-
ers, and consortium partners – do business 
impact the markets and societies where we 
operate. Unethical and unlawful conduct such 

A Word from the Siemens Integrity 
Initiative Steering Committee

A Word from the Siemens Integrity  
Initiative Project Office

as corruption, cartel arrangements, and 
money laundering can distort competition, 
hinder economic development, and threaten 
human rights and democracy. 

As a global player, Siemens is responsible  
for setting an example in its own operations 
and in collaboration with its stakeholders. 
Through Collective Action together with 
stakeholders from politics, business, and 
society, we build alliances against corruption 
and thus support establishing the conditions 
for fair competition”

Throughout the year, activities in 19 Third 
Funding Round and Golden Stretch projects 
were intensified to drive maximum outcome 
and results. 8 projects completed their 
scheduled activities by September 2024, with 
11 projects to complete project activities by 
June 2025.

10

https://assets.new.siemens.com/siemens/assets/api/uuid:32a7154d-edba-47bc-8e9b-9761617ba774/sustainability-report.pdf
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Further information on the status of Third 
Funding Round and Golden Stretch projects  
is available in Section C3. and Section C4.  
of this Annual Report 2024.

These impressive project results and outcomes 
further enhance the Siemens Integrity Initia-
tive’s successful and substantial private sector 
contribution to the global fight against corrup-
tion, as already evidenced by the independent 
Mid-term Review published in our Annual 
Report 2017. 

The Project Office met with the Universalia 
Management group in Munich in November 
2024 to kick off the End-of-Settlement evalua-
tion which will build on the 2017 Mid-Term 
Review and further assess the Siemens Integ-
rity Initiative’s overall contribution to the fight 
against corruption over more than 15 years. 
The evaluation results are expected to be  
published in our next Annual Report 2025  
in summer 2026.

The success of the Siemens Integrity Initiative 
firmly rests on the tireless and collective effort 
of so many. We would like to express our  
sincere thanks and gratitude to:

• �our valued Integrity Partners for their  
dedication, commitment and hard work in 
implementing the agreed activities and for 
the positive results and outcomes

• �the World Bank Group and the European 
Investment Bank for their constructive  
and collaborative engagement over the  
past 15 years

• �the members of our Steering Committee, 
who have always supported us with valuable 
advice and guidance

• �the Siemens Managing Board for their 
approval of our new Evolve Funding Round 
concept

• �Annette Kraus for her consistent support of 
Collective Action over the years 

• �Karin Gebhard for her engagement and 
support

• �our Project Relationship Managers for their 
insight and “eyes and ears” support at local 
level

• �our in-county CEOs and mentors for their 
guidance and local expertise, and 

• �our functional experts in Finance, Legal and 
Tax for their meaningful and professional 
support

https://assets.new.siemens.com/siemens/assets/api/uuid:5b511d347aa22b5e48b799cb52c8c3caf29263a7/siemens-integrity-initiative-annual-report-2017.pdf
https://assets.new.siemens.com/siemens/assets/api/uuid:5b511d347aa22b5e48b799cb52c8c3caf29263a7/siemens-integrity-initiative-annual-report-2017.pdf
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A Word from the Siemens Integrity 
Initiative Steering Committee

A Word from the Siemens Integrity  
Initiative Project Office
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This Annual Report was approved by  
the Siemens Steering Committee on  
May 22, 2025 and submitted together 
with a comprehensive presentation to 
the World Bank Group in Washington  
on May 27, 2025 and to the European 
Investment Bank in Luxembourg in  
May / June, 2025.

We firmly believe that we can amplify  
meaningful impact through Collective Action, 
and we very much look forward to taking the 
Siemens Integrity Initiative into the future 
through our new Evolve Funding Round.

Shawn Teixeira and Julianne Altieri 
For the Project Office of the  
Siemens Integrity Initiative
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Since July 1, 2024 Collective Action  
and External Affairs was merged with 
International Financial Institutions. 

Julianne Altieri is Head of the new  
merged department International  
Financial Institutions & Collective Action. 

Shawn Teixeira is Head of the Siemens 
Integrity Initiative, supported by Monika 
Besel and Karin Gebhard, and a global  
network of Siemens Business Leaders,  
Siemens Country CEOs, Compliance  
Officers, Global Business Services,  
Legal and Tax experts.

 

Under the terms of the agreement 
between Siemens and the World Bank,  
the World Bank has audit rights over  
the use of funds (USD 100 million dollars 
over 15 years beginning in 2009) and veto 
rights over Siemens’ selection of projects 
and organizations to be supported.  
Furthermore, the agreement between  
Siemens and the European Investment 
Bank (EUR 13,64 million over 5 years) 
gives the EIB the right to reject proposed 
projects.

The projects were chosen according  
to defined selection criteria and focus 
areas and underwent a detailed cross- 
functional due diligence. More information 
is available on our dedicated web site 
www.siemens.com/integrity-initiative.

The Siemens Integrity Initiative is managed 
by a global project organization with in-
country presence and support where rele-
vant and is subject to project management 
rules as detailed in Section A. of this report.  

The Project Office regularly updates the  
Siemens Steering Committee, the World 
Bank Group and the European Investment 
Bank on the status and progress of the  
Siemens Integrity Initiative.

As of March 3, 2025, around USD 120  
million is committed to 85 projects in more 
than 50 countries over all Funding Rounds.

http://www.siemens.com/integrity-initiative
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A Word from the Siemens Integrity 
Initiative Steering Committee

A Word from the Siemens Integrity  
Initiative Project Office

14

Much of the information available to us 
is transparently accessible to the public 
and can be viewed on our dedicated 
web site www.siemens.com/
integrity-initiative.

The information provided relates in  
particular to the framework conditions 
for the First, Second, Third and Golden 
Stretch Funding Rounds, the application 
and selection process for the projects, 
brief profiles and the funds earmarked 
for the individual projects, and 
unabridged versions of the Siemens 
Integrity Initiative Annual Reports for 
2011, 2012, 2013, 2014, 2015, 2016, 
2017, 2018, 2019, 2020, 2021, 2022, 
2023 and 2024.

Two editions stand out and merit further 
mention:
Our very first 2011 edition introduces the  
Siemens Collective Action program, with  
Sections A and B of the report providing 
insight into the conceptualization, planning, 
project selection, award of funds and project 
implementation for the First Funding Round 
tranche of USD 37,7 million.

Our seventh 2017 edition signaled the halfway 
mark of the 15-year World Bank settlement 
period and featured a Summary Report of  
the external Mid-term Review of the Integrity 
Initiative in Section D. The Mid-term Review 
was independently conducted by the Canadian  
Universalia Management Group who found 

http://www.siemens.com/integrity-initiative
http://www.siemens.com/integrity-initiative
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there to be “strong evidence” that projects 
have “achieved their intended short-term 
results” and have made “significant contri-
butions to change within their respective 
contexts”.

We hope that this will encourage more 
allies to join the fight against corruption 
through Collective Action. The positive 
external and internal feedback to our 
reports and our externally conducted  
Mid-term Review has strengthened our 
resolve to extend our program even  
further, enabling us to highlight more  
anti-corruption success stories across  
all countries. 

As reported, all 31 projects from our  
First Funding Round have been completed 
as planned. The Final Report on these 
activities over the entire project period has 
already been presented in earlier editions 
of the Annual Report. 

The Final Report of activities over the 
entire project period for all 24 Second 
Funding Round projects were presented  
in previous Annual Report editions. 2 Final 
Reports were presented in our Annual 
Report 2017, 10 Final Reports in Annual 
Report 2018, 10 Final Reports in Annual 
Report 2019 and 2 Final Reports in Annual 
Report 2020.

This year we again focus on active projects 
from the Third and Golden Stretch Funding 
Rounds. 

Of the 22 Third Funding Round projects, 
17 projects have completed their activities. 
3 Final Reports of activities over the entire 
project period were presented in Annual 
Report 2022, 8 Final Reports in Annual 
Report 2023, and 6 Final Reports are 
included in this Annual Report 2024.

5 projects remain active with implementa-
tion of activities still in progress.

Of the 8 Golden Stretch Funding Round 
projects that started their implementation 
phase in July 2021, 2 projects have com-
pleted their activities and are reported on 
in this Annual Report 2024. 

6 projects remain active with the imple-
mentation of activities still in progress as 
described in this report.
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Introduction

A.
The main objective of the Siemens Integrity Initiative is to create fair market 

conditions for all market participants by fighting corruption and fraud 

through Collective Action as well as Education and Training.

The Initiative focuses on supporting projects that have a clear impact on the 

business environment, can demonstrate objective and measurable results, 

and have the potential to be scaled up and replicated.

16

Introduction
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The Siemens Integrity Initiative aims to:

• �Raise standards and create awareness of 
compliance and business integrity

• �Create a common platform for dialog with 
the private and public sectors

• �Strengthen the rule of law

Under the umbrella of the Siemens Integrity  
Initiative, Siemens will disburse funds to  
support non-profit organizations worldwide 
that promote business integrity and the fight 
against corruption.

Moving beyond the boundaries of our com-
pany, Collective Action continues as a priority 
in Siemens Legal and Compliance. This is  
evidenced by our long-standing involvement  
in the ICC Commission on Corporate Responsi-
bility and Anti-corruption, the Pact Against  

Corruption Initiative (PACI) of the World  
Economic Forum and, since 2011, our active 
involvement in the G20/B20 Task Force on 
Anti-corruption and the drafting and imple-
mentation support of B20 Recommendations 
drawn up in France, Mexico, Russia, Australia, 
Türkiye, China, Germany, Argentina, Japan, 
Saudi Arabia, Italy, Indonesia, India Brazil, and 
now in 2025, South Africa.

We remain committed to the 10 principles of 
the United Nations Global Compact, and sup-
port the implementation of the United Nations 
Convention against Corruption, as well as the 
OECD Anti-Bribery Convention. These principles 
and conventions guided our thematic consider-
ations in project designs which were taken up 
by our Integrity Partners for implementation 
through various modules in our Siemens  
Integrity Initiative projects.
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•	Responsibility for managing the projects 
funded under the Siemens Integrity Initiative 
lies with the respective Integrity Partner.  
Siemens supports projects financially,  
monitors the use of funds in a biannual 
reporting process, and participates in  
activities where appropriate and requested 
by the Integrity Partner

•	The main points relating to the management 
of projects are regulated in a Funding Agree-
ment between Siemens and the Integrity 
Partners and its Project Partners

•	Funds are paid out subject to the achieve-
ment of milestones and on a biannual basis

•	 Integrity Partners report annually on progress, 
funds used and work plans for the next year. 
All Annual Reports must be accompanied by 
a financial report that has been audited by 
an external audit company. Regular Interim 
Reports help to review progress throughout 
the year. All Annual Reports must be 
reviewed and approved by the local Siemens 
Project Relationship Manager, the Siemens 
Finance Department, and the Siemens  
Integrity Initiative Project Office

Project management  
and reporting

A. Introduction

•	Siemens has set up an internal project struc-
ture for selecting projects and for supporting 
and monitoring projects during the imple-
mentation phase, as well as a system for  
capturing and evaluating impact

•	Siemens supports all projects with a  
designated Project Relationship Manager  
and a Mentor from senior management

•	Country-specific projects, for example,  
can draw on the CEO of the local Siemens 
company as their Mentor. All Project Rela-
tionship Managers (PRMs) are coordinated  
by the Siemens Integrity Initiative Project 
Office (see also Project Organization)

•	A project completion process is in place 
which includes the submission of a Final 
Report, consisting of a Final Progress Report 
and an Audit Report with project financials 
prepared by an independent Auditor, as  
well as the submission of an End of Project 
Evaluation and a Final Payment Request
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Roles and responsibilities of Project Relationship Managers and Mentors: 

Monitoring role
• ��Approval of Progress of project  

(reporting)
• ��Approval of external communication 

with Corporate Communications and 
with relevant departments

• Project Steering Committee Meetings

Support role
• ��First contact point for  

Integrity Partner
• ��Create success stories
• ��Knowledge sharing
• ��Participation in project activities

Support role
• �Representation at local high-level 

events / Project Steering Committee 
Meetings (only from time to time,  
and if needed)

• �High-level communication activities 
(use success stories)

Link to Project Office
• �Project Office calls upon mentor when 

needed
• �Provide high-level support in resolving 

of issues/challenges
• �Represent project at global high-level 

events

PRM / PO calls upon  
Mentor when needed 

Ensures coherence among
portfolio of projects

Project Relationship Manager (PRM)

Siemens Integrity Initiative Project Office (PO)

Mentor for local / global projects
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•	The internal Siemens project management 
structure of the Initiative consists of several 
dedicated teams that provide overall supervi-
sion and guidance (such as the Steering 
Committee) and deal with daily operations of 
the Initiative (Siemens Project Office, Project 
Team and Project Relationship Managers)

•	To make this Initiative a company-wide effort 
and ensure engagement and representation, 
all relevant business fields of Siemens have 
been integrated into the structure of the  
Initiative

•	The main operational contact for this Initia-
tive is the Siemens Project Office in Munich 
and operates with three people globally,  
and is in addition supported by an extended 
Project Team from various Siemens depart-
ments (Legal and Compliance, Finance, Tax, 
Strategy, Communications and Compliance 
colleagues in all relevant countries)

Project organization

A. Introduction

•	The Project Office is the main link to the 
World Bank Group regarding the audit and 
veto rights as well as reporting obligations.  
It is also the main link to the European 
Investment Bank (EIB) regarding their  
rights to reject projects proposed as well  
as reporting obligations

•	The work of the Project Office and Project 
Team is overseen by the Siemens Integrity 
Initiative Steering Committee, which consists 
of Dr. Andreas Christian Hoffmann, General 
Counsel, Siemens AG; Mr. Hanno Kunkel, 
Chief Compliance Officer, Siemens AG; and 
Dr. Horst J. Kayser, Chairman Siemens Port
folio Companies (POC), Siemens AG  

•	As the World Bank Group has veto and audit 
rights, and the European Investment Bank 
has the right to reject proposed projects, 
they have set up a team of experts to liaise 
with Siemens regarding the Siemens Integ-
rity Initiative, as shown in the chart
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✓ �Veto rights over the selection 
of �projects

✓ �Audit right over the use of fu�nds
✓ �Regular reporting on progress 

and work plans 

World Bank European Investment Bank

• Governance Global Practice (GGP)

• Integrity Vice Presidency (INT)

• Legal Vice Presidency (LEG)

• External Communications (ECR)

Siemens

• �Dr. Andreas C. Hoffmann, General Counsel

• �Dr. Horst J. Kayser, Chairman Siemens Portfolio 
Companies (POC)

• �Hanno Kunkel, Chief Compliance Officer

✓ �Right to reject the projects  
proposed 

✓ �Regular reporting on progress  
and work plans 

	

• Head of Fraud Investigations

Siemens Integrity Initiative project structure with settlement parties:

World Bank Working Group  
Siemens Integrity Initiative

Siemens Integrity Initiative
Steering Committee

Siemens 
Managing Board

European Investment Bank
Siemens Integrity Initiative

Siemens Integrity Initiative
Project Office

Siemens Integrity Initiative
Project Team 

Strategy Communications
Legal

Finance  
and Tax

Regions and  
Divisions
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Siemens Integrity Initiative

B.
On July 2, 2009, the World Bank Group announced a comprehensive settle-

ment with Siemens. As part of the settlement, Siemens agreed to cooperate 

to change industry practices, clean up procurement practices and engage in 

Collective Action with the World Bank Group to fight fraud and corruption. 

Siemens subsequently set up the Siemens Integrity Initiative to support  

projects and organizations fighting corruption and fraud with funding worth 

USD 100 million over the next 15 years.

This funding was complemented on March 15, 2013 by a separate settlement 

with the European Investment Bank (EIB), worth EUR 13,64 million over five 

years.

22

Siemens Integrity Initiative
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In the First Funding Round, thirty-one projects 
from over twenty countries were selected to 
receive a total funding of up to USD 40 million. 

As reported in our Annual Report 2016, as of 
March 3, 2017, all 31 projects had completed 
their scheduled activities. 

The final overviews of activities for the entire 
project period were reported on in various  
Siemens Integrity Initiative Annual Reports 
from 2011 to 2017. 

These projects are marked in the table on  
page 30 and further information on the  
projects is available on www.siemens.com/
integrity-initiative. 

For information on Collective Action, the  
Siemens Integrity Initiative, the selection pro-
cess and criteria, and funded projects, please 
visit www.siemens.com/collective-action.

A detailed description of activities implemented 
during the first to the seventh year (2011 to 
2017) was provided in the Siemens Integrity 
Initiative Annual Reports 2011, 2012, 2013, 
2014, 2015, 2016 and 2017. 

 

Status of the  
First Funding Round

B. Siemens Integrity Initiative

Key data First Funding Round

Funds committed in the  
First Funding Round

USD   37,7 M

Disbursements in year 1 to year 8 
(2010 – June 30, 2018) 
(release of provision)

USD   34,8 M1)

Disbursement for Mid-term Review of 
the Siemens Integrity Initiative per-
formed by Universalia Management 
Group finalized and presented to the 
World Bank on December 6, 2017 cover-
ing the First and Second Funding Rounds

USD   0,18 M

Funds unspent USD ~2,7 M

No further planned disbursements USD   0,0 M

Number of projects First Funding Round 31

Thereof projects that have completed 
their activities

31

Thereof ongoing  0

Countries covered in the  
First Funding Round

22

Note: Siemens fiscal year (October 1 – September 30). 
Due to rounding, numbers presented may not add up  
precisely to the totals provided.
1) �The information provided in this table is based on all 

approved First Funding Round Final Reports 

www.siemens.com/integrity-initiative/Report2011

www.siemens.com/integrity-initiative/Report2012 

www.siemens.com/integrity-initiative/Report2013

www.siemens.com/integrity-initiative/Report2014

www.siemens.com/integrity-initiative/Report2015

www.siemens.com/integrity-initiative/Report2016

www.siemens.com/integrity-initiative/Report2017

http://www.siemens.com/integrity-initiative
http://www.siemens.com/integrity-initiative
http://www.siemens.com/collective-action
https://siemens.com/integrity-initiative/report2011
https://siemens.com/integrity-initiative/report2012
https://siemens.com/integrity-initiative/report2013
https://siemens.com/integrity-initiative/report2014
https://siemens.com/integrity-initiative/report2015
https://siemens.com/integrity-initiative/report2016
https://siemens.com/integrity-initiative/report2017
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Key data Second Funding Round

Funds committed in the  
Second Funding Round

USD 35,554 M

Disbursements in year 1 to year 9 
(2015 to March 02, 2023) 
(release of provision)

USD 33,92 M1)

Funds unspent USD     ~ 1,6 M

No further planned 
disbursements 

USD        0,0 M

Number of projects 24

Thereof projects that have  
completed their activities

24

Thereof ongoing 0

Countries covered in the  
Second Funding Round

More than 20

Note: Siemens fiscal year (October 1 – September 30). 
Due to rounding, numbers presented may not add up  
precisely to the totals provided.
1) �The information provided in this table is based on all 

approved Second Funding Round Final Reports

Status of the  
Second Funding Round

The Second Funding Round applies the same 
selection criteria and focus areas as the First 
Round. As the Second Round is based on the 
settlement agreements with the World Bank 
Group and the European Investment Bank,  
the World Bank Group has audit rights over  
the use of funds (USD 100 million over a period 
of 15 years beginning in 2009) and veto rights 
over the selection of projects by Siemens. The 
agreement between Siemens and the European 
Investment Bank (EUR 13,64 million over five 
years) gives the EIB the right to reject the  
projects proposed.

The Second Funding Round, with a funding 
volume of approximately USD 30 million for up 
to 25 projects plus additional projects funded 
on the basis of the settlement with the Euro-
pean Investment Bank, was launched on June 
27, 2013 with a deadline for submission of 
proposals in August 2013. 

The gradual announcement of the selected 
projects from the Second Funding Round 
started in fall 2014 and stretched until spring 
2015. 24 projects were selected for funding in 
the Second Funding Round with a total com-
mitted funding of USD 35,554 million.

The selection was made on a competitive basis 
in two stages (initial Expression of Interest 
phase and the later Full Proposal phase) with a 

focus on project applications that demonstrate 
a clear impact on the business environment 
and results in sectors and countries where  
Siemens is present. Projects that already sub-
mitted an Expression of Interest for the First 
Funding Round as well as projects that have 
already been funded were eligible to submit 
another proposal in the Second Funding 
Round.

The announcement, application process and 
selection criteria were made available transpar-
ently on the Siemens Integrity Initiative web-
site. The initial first projects were announced 
in a joint press release published by Siemens, 
the World Bank Group and the European 
Investment Bank on December 10, 2014  
(see www.siemens.com/integrity-initiative  
or Section D of the Annual Report 2014).

All 24 Siemens Integrity Initiative Second  
Funding Round projects have completed their 
activities by March 2, 2021. The final overviews 
of activities for the entire project period were 
reported for all 24 projects in our Annual 
Report 2017 (2 projects), Annual Report 2018 
(10 projects), Annual Report 2019 (10 Projects) 
and Annual Report 2020 (2 Projects) respec-
tively. These projects are marked in the table 
on page 34 and further information on the  
projects is available on www.siemens.com/
integrity-initiative.

http://www.siemens.com/integrity-initiative
http://www.siemens.com/integrity-initiative
http://www.siemens.com/integrity-initiative
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Status of the  
Third Funding Round

B. Siemens Integrity Initiative

The Siemens Integrity Initiative announced the 
launch of the Third Funding Round in its Press 
Release on March 13, 2018 as part of the July 
2009 settlement between Siemens and the 
World Bank and the March 2013 settlement 
between Siemens and the European Investment 
Bank (EIB).

Open to applications from legal entities such as 
non-governmental organizations, international 
organizations, business associations, and aca-
demic institutions, the Siemens Integrity Initia-
tive selection process is made on a competitive 
basis in two stages (initial Expression of Inter-
est phase and the final Full Proposal phase) 
and favors project proposals that have a direct 
impact on the private sector and strengthen 
compliance standards and legal systems.

Entities that submitted Expressions of Interest 
for the first two funding rounds as well as enti-
ties that received funding in the first two fund-
ing rounds were also eligible to submit propos-
als for funding in the Third Funding Round.

The Project Office was truly encouraged by 
around 140 Expressions of Interest received by 
the May 8, 2018 deadline. These Expressions 
of Interest were submitted by local and global 
organizations dedicated to the fight against 
corruption and covered a wide range of Collec-
tive Action and Education and Training initia-
tives with very interesting and relevant activi-
ties proposed in over 50 countries. The total 
funding of more than USD 280 million applied 
for exceeded available funds by a factor of 9.

Siemens conducted a cross functional review 
and due diligence of all Expressions of Interest 
with reference to the stated Eligibility and 
Selection Criteria available at www.siemens.
com/integrity-initiative. 

After receiving approval from the Siemens 
Steering Committee as well as the World 
Bank non-veto and the European Investment 
Bank no objection decisions for short-listed 
projects under consideration, around 30  
applicant organizations were invited in  
November 2018 to submit Full Proposals  
by January 31, 2019.

http://www.siemens.com/integrity-initiative
http://www.siemens.com/integrity-initiative
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Following a second detailed cross functional 
review and due diligence of all submitted Full 
Proposals, Siemens announced the first group of 
projects selected under the Third Funding Round 
in its Press Release on December 16, 2019.

All Third Funding Round funding agreements 
were signed as of March 2, 2020, ultimately 
adding to the Siemens Integrity Initiative  
portfolio 22 new projects from more than  
40 countries with committed funding of up to 
USD 25,2 million.

More information on the eligibility and selec-
tion criteria as well as the application and 
selection process is available on our web site 
at www.siemens.com/integrity-initiative.

In November 2023, committed funds increased 
from USD 25,2 million to USD 25,4 million  
following Add-on Funding awarded to the  
POLMED Third Funding Round project out of 
accumulated unspent funds coming from vari-
ous Second and Third Funding Round Integrity 
Initiative projects that had already completed 
their respective project activities projects under 
the European Investment Bank settlement. 

Key data Third Funding Round

Funds committed1) in the Third 
Funding Round

USD     25,4 M

Disbursements in year 1 to year 5 
(October 1, 2019 to March 1, 2024)
(release of provision)

USD     24,8 M2)

Funds unspent as of March 1, 2024 USD    ~ 0,6 M

No further planned disbursements USD       0,0 M

Number of projects 22

Thereof projects that have  
completed their activities 

17

Thereof ongoing 5

Countries covered in the  
Third Funding Round

More than 40

Note: Siemens fiscal year (October 1 – September 30). 
Due to rounding, numbers presented may not add up 
precisely to the totals provided.
1) �Committed funds increased from USD 25,2 M to  

USD 25,4 M following Add-on Funding out of accumu-
lated unspent funds from completed projects under the 
European Investment Bank settlement

2) �The information provided in this table is based on approved 
Final Reports and Funding Agreement Addenda 1 and/or 2 
where applicable as of March 1, 2024

As agreed with the Siemens Steering Commit-
tee, the World Bank and the European Invest-
ment Bank respectively, the Siemens Integrity 
Initiative Project Office invited select active 
projects on a discretionary basis to submit a 
Supplement to the Full Proposal (Annex 1) 
aimed at intensifying, broadening and  
maximizing project activities and results in line 
with the project specific goals and objectives. 

After the Project Office conducted a compre-
hensive review of the Supplement to the Full 
Proposal (Annex 1) which was supported by an 
updated Work Plan (Annex 2) and an updated 
Budget (Annex 3), the Add-on Funding was 
awarded and regulated under an addendum  
to the Funding Agreement.

Projects selected for funding under the Third 
Funding Round are listed in the table on  
page 38, and further information on the proj-
ects is available on www.siemens.com/integrity- 
initiative and in Section C. of this report.

The final overview of activities for 6 projects 
covering the entire project period are included 
in Section C3. of this Annual Report 2024. These 
projects are marked in the table on page 38.

http://www.siemens.com/integrity-initiative
http://www.siemens.com/integrity-initiative
http://www.siemens.com/integrity-initiative
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B. Siemens Integrity Initiative

In alignment with the Siemens Steering  
Committee and the World Bank, the Siemens 
Integrity Initiative Project Office in December 
2020 invited selected short-listed candidates 
from the Third Funding Round to submit Full 
Proposal applications for additional funding. 

The Golden Stretch Funding Round builds on 
the well-established eligibility and selection 
criteria from previous funding rounds pub-
lished at www.siemens.com/integrity-initiative, 
as well as the current implementation activities 
of selected Third Funding Round projects.

Golden Stretch applicants were required to in 
particular demonstrate how the sustainability 
of project activities and results into the future 
will be ensured and were further challenged  
to include concepts on how the projects will 
inspire, support and engage local based Non-
Governmental Organizations as well as the 
Public and the Private Sector. 

On the due date of February 15, 2021,  
the project office received impressive multi-
facetted proposals, and in spring 2021, a team 
of experts from different specialist areas and 
regions subjected the projects to careful due 
diligence before presenting them to the  

Siemens Steering Committee for approval 
and then to the World Bank as part of the 
non-veto process and to the European  
Investment Bank for informational purposes.

The public announcement of results was  
made in the Siemens corporate press release 
on July 7, 2021, which is available in Section D. 
of the Annual Report 2021. 

A total of eight additional projects with a  
total committed funding of USD 20,5 million 
received between USD 1 million and USD  
4 million over a period of three to four years 
starting from July 2021. 

These eight Golden Stretch projects enhance 
the overall Siemens Integrity Initiative portfolio 
to 85 projects in over 50 countries with total 
committed funding of around USD 120 million.  

In November 2023, committed funds increased 
from USD 20,5 million to USD 21,2 million  
following Add-on Funding awarded to the IACA 
and UNODC Golden Stretch projects out of 
accumulated unspent funds coming from vari-
ous Second and Third Funding Round Integrity 
Initiative projects that had already completed 
their respective project activities under the 
World Bank settlement. 

Status of the  
Golden Stretch Funding Round

http://www.siemens.com/integrity-initiative
https://assets.new.siemens.com/siemens/assets/api/uuid:0ca42145-8e8a-45c2-a47b-f78b9e89a922/hqcopr202106296242en.pdf
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As agreed with the Siemens Steering Commit-
tee, the World Bank and the European Invest-
ment Bank respectively, the Siemens Integrity 
Initiative Project Office invited select active 
projects on a discretionary basis to submit a 
Supplement to the Full Proposal (Annex 1) 
aimed at intensifying, broadening and  
maximizing project activities and results  
in line with the project specific goals and 
objectives. 

After the Project Office conducted a compre-
hensive review of the Supplement to the Full 
Proposal (Annex 1) which was supported by an 
updated Work Plan (Annex 2) and an updated 
Budget (Annex 3), the Add-on Funding was 
awarded and regulated under an addendum to 
the Funding Agreement.

Projects selected for funding under the Golden 
Stretch Funding Round are listed in the table 
on page 42, and further information on the 
projects is available in Section C4. of this 
Annual Report and on www.siemens.com/
integrity-initiative.  

The final overview of activities for 2 projects 
covering the entire project period are included 
in Section C3. of this Annual Report 2024. These 
projects are marked in the table on page 42.

Key data Golden Stretch Funding Round

Funds committed1) in the Golden 
Stretch Funding Round

USD     21,2 M

Disbursements in year 1 to year 4 
(July 1, 2021 to March 1, 2024)
(release of provision)

USD     21,2 M2)

Disbursement for End of Settlement 
Review of the Siemens Integrity  
Initiative performed by Universalia 
Management Group (June 1, 2024)

USD      0,5 M

Funds unspent as of June 1, 2024 USD       0,0 M

No further planned disbursements USD       0,0 M

Number of projects 8

Thereof projects that have  
completed their activities

2 

Thereof ongoing 6

Countries covered in all  
Funding Rounds

More than 50

Note: Siemens fiscal year (October 1 – September 30) 
Due to rounding, numbers presented may not add up 
precisely to the totals provided.
1) �Committed funds increased from USD 20,5 M to USD 

21,2 M following Add-on Funding out of accumulated 
unspent funds from completed projects under the World 
Bank settlement

2) �The information provided in this table is based on 
approved Final Reports and Funding Agreement Addenda 
1 and/or 2 where applicable as of March 1, 2024

http://www.siemens.com/integrity-initiative
http://www.siemens.com/integrity-initiative
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B. Siemens Integrity Initiative

List of projects funded under the First Funding Round: 

Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under 
the European Investment 
Bank settlement in USD

Project Status

Basel Institute on Governance, Switzerland Global 1,86 M - completed as of September 20153)

Beijing New Century Academy on Transnational Corporations, China China 0,89 M - completed as of March 20144)

Central European University, Hungary in cooperation with Integrity Action, United Kingdom Central and Eastern Europe 3,09 M - completed as of December 20153)

COCIR (European Coordination Committee of the Radiological, Electromedical and Healthcare IT Industry), Belgium Europe, Asia, Russia, South America 0,96 M - completed as of September 20143)

The Convention on Business Integrity, Nigeria Nigeria 1,1 M - completed as of December 20143)

The Ethics Institute, South Africa Angola, South Africa 1,5 M - completed as of September 2016 (Angola)2); 
completed as of September 2015 (South Africa)

Federation of Korean Industries-International Management Institute in cooperation with Global Competitiveness  
Empowerment Forum, South Korea

South Korea 0,81 M - completed as of March 20144)

Foundation for the Global Compact, USA in cooperation with the UN Global Compact and PRME (Principles for Responsible  
Management Education), USA

Global 1,48 M - completed as of January 20153)

Foundation for the Global Compact, USA in cooperation with the UN Global Compact and its local networks Brazil, Egypt, India, Nigeria, South Africa 2,87 M - completed as of January 20153)

Fundación Universidad de San Andrés (FUdeSA), Argentina Argentina 0,73 M - completed as of September 20143)

Humboldt Viadrina School of Governance, Germany Global 1,3 M - completed as of May 20144)

International Anti-Corruption Academy (IACA), Austria Global 2,02 M - completed as of December 20152)

International Business Leaders Forum (IBLF), United Kingdom in cooperation with the School of Public Administration of  
Renmin University, China

China, Russia 1,5 M - completed as of December 20135) 

Instituto Ethos – Ethos Institute for Business and Social Responsibility, Brazil Brazil 3,11 M - completed as of June 20162)

Maala Business for Social Responsibility, Israel Israel 0,48 M - completed as of September 20152)

Makati Business Club, Philippines in cooperation with the European Chamber of Commerce Philippines Philippines 1,04 M - completed as of March 20153)

1) �Summary of Project Activities was reported in 
Annual Report 2017 (1) = University of Cairo

2) �Summary of Project Activities was reported in 
Annual Report 2016 (4) = Ethics Angola, IACA, 
Ethos, Maala

3) �Summary of Project Activities was reported in 
Annual Report 2015 (9) = Basel, CEU, COCIR, 
CBI, PRME, UNGC, San Andres, Makati, UNDP

4) �Summary of Project Activities was reported in 
Annual Report 2014 (14)

5) �Summary of Project Activities was reported in 
Annual Report 2013 (2)

6) �Summary of Project Activities was reported in 
Annual Report 2012 (1)

= Total number of all summaries 31
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Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under 
the European Investment 
Bank settlement in USD

Project Status

Basel Institute on Governance, Switzerland Global 1,86 M - completed as of September 20153)

Beijing New Century Academy on Transnational Corporations, China China 0,89 M - completed as of March 20144)

Central European University, Hungary in cooperation with Integrity Action, United Kingdom Central and Eastern Europe 3,09 M - completed as of December 20153)

COCIR (European Coordination Committee of the Radiological, Electromedical and Healthcare IT Industry), Belgium Europe, Asia, Russia, South America 0,96 M - completed as of September 20143)

The Convention on Business Integrity, Nigeria Nigeria 1,1 M - completed as of December 20143)

The Ethics Institute, South Africa Angola, South Africa 1,5 M - completed as of September 2016 (Angola)2); 
completed as of September 2015 (South Africa)

Federation of Korean Industries-International Management Institute in cooperation with Global Competitiveness  
Empowerment Forum, South Korea

South Korea 0,81 M - completed as of March 20144)

Foundation for the Global Compact, USA in cooperation with the UN Global Compact and PRME (Principles for Responsible  
Management Education), USA

Global 1,48 M - completed as of January 20153)

Foundation for the Global Compact, USA in cooperation with the UN Global Compact and its local networks Brazil, Egypt, India, Nigeria, South Africa 2,87 M - completed as of January 20153)

Fundación Universidad de San Andrés (FUdeSA), Argentina Argentina 0,73 M - completed as of September 20143)

Humboldt Viadrina School of Governance, Germany Global 1,3 M - completed as of May 20144)

International Anti-Corruption Academy (IACA), Austria Global 2,02 M - completed as of December 20152)

International Business Leaders Forum (IBLF), United Kingdom in cooperation with the School of Public Administration of  
Renmin University, China

China, Russia 1,5 M - completed as of December 20135) 

Instituto Ethos – Ethos Institute for Business and Social Responsibility, Brazil Brazil 3,11 M - completed as of June 20162)

Maala Business for Social Responsibility, Israel Israel 0,48 M - completed as of September 20152)

Makati Business Club, Philippines in cooperation with the European Chamber of Commerce Philippines Philippines 1,04 M - completed as of March 20153)
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B. Siemens Integrity Initiative

Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under 
the European Investment 
Bank settlement in USD

Project Status

Organisation for Economic Co-operation and Development (OECD), MENA-OECD Investment Programme, France Middle East and North Africa 0,75 M - completed as of September 20135)

Oživení, Czech Republic in cooperation with Transparency International Slovakia and the Economics Institute of 
the Academy of Sciences of the Czech Republic Czech Republic, Slovakia 0,6 M - completed as of March 20144)

Partnership for Governance Reform – Kemitraan, Indonesia Indonesia 1,5 M - completed as of December 20144)

POLMED (The Polish Chamber of Commerce of Medical Devices), Poland Poland 0,46 M - completed as of September 20144)

Sequa gGmbH, Germany in cooperation with German Agency for International Cooperation (GIZ), Chengdu  
General Chamber of Commerce (Province of Sichuan), China, and Hunan Provincial Chamber, China China 1,49 M - completed as of March 20144)

Transparency International Bulgaria Bulgaria 0,45 M - completed as of February 20144)

Transparency International Italy Italy 0,6 M - completed as of March 20144)

Transparency International Mexico Mexico 0,23 M - completed as of May 20144)

Transparency International USA in cooperation with Social Accountability International, USA USA, Global 0,66 M - completed as of September 20144)

United Nations Development Programme Regional Bureau for Arab States, USA Arab States Region 1,78 M - completed as of December 20143)

United Nations Office on Drugs and Crime (UNODC), Austria in cooperation with the International Anti-Corruption 
Academy (IACA), Austria – Incentives to Corporate Integrity India, Mexico 1,12 M - completed as of September 20144)

United Nations Office on Drugs and Crime (UNODC), Austria – UNCAC Outreach and Communication Global 0,75 M - completed as of September 20144)

United Nations Office on Drugs and Crime (UNODC), Austria in cooperation with the International Anti-Corruption 
Academy (IACA), Austria – The 6P’s  India, Mexico 1,22 M - completed as of September 20144)

University of Cairo, Center for Economic and Financial Research and Studies (CEFRS), Egypt Egypt 0,85 M - completed as of February 20171)

Vietnam Chamber of Commerce and Industry (VCCI) in cooperation with the International Business Leaders Forum 
(IBLF), United Kingdom Vietnam 0,5 M - completed as of September 20126)

Total funding volume in USD 37,7 M 0 M

1) �Summary of Project Activities was reported in 
Annual Report 2017 (1) = University of Cairo

2) �Summary of Project Activities was reported in 
Annual Report 2016 (4) = Ethics Angola, IACA, 
Ethos, Maala

3) �Summary of Project Activities was reported in 
Annual Report 2015 (9) = Basel, CEU, COCIR, 
CBI, PRME, UNGC, San Andres, Makati, UNDP

4) �Summary of Project Activities was reported in 
Annual Report 2014 (14)

5) �Summary of Project Activities was reported in 
Annual Report 2013 (2)

6) �Summary of Project Activities was reported in 
Annual Report 2012 (1)

= Total number of all summaries 31



33

Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under 
the European Investment 
Bank settlement in USD

Project Status

Organisation for Economic Co-operation and Development (OECD), MENA-OECD Investment Programme, France Middle East and North Africa 0,75 M - completed as of September 20135)

Oživení, Czech Republic in cooperation with Transparency International Slovakia and the Economics Institute of 
the Academy of Sciences of the Czech Republic Czech Republic, Slovakia 0,6 M - completed as of March 20144)

Partnership for Governance Reform – Kemitraan, Indonesia Indonesia 1,5 M - completed as of December 20144)

POLMED (The Polish Chamber of Commerce of Medical Devices), Poland Poland 0,46 M - completed as of September 20144)

Sequa gGmbH, Germany in cooperation with German Agency for International Cooperation (GIZ), Chengdu  
General Chamber of Commerce (Province of Sichuan), China, and Hunan Provincial Chamber, China China 1,49 M - completed as of March 20144)

Transparency International Bulgaria Bulgaria 0,45 M - completed as of February 20144)

Transparency International Italy Italy 0,6 M - completed as of March 20144)

Transparency International Mexico Mexico 0,23 M - completed as of May 20144)

Transparency International USA in cooperation with Social Accountability International, USA USA, Global 0,66 M - completed as of September 20144)

United Nations Development Programme Regional Bureau for Arab States, USA Arab States Region 1,78 M - completed as of December 20143)

United Nations Office on Drugs and Crime (UNODC), Austria in cooperation with the International Anti-Corruption 
Academy (IACA), Austria – Incentives to Corporate Integrity India, Mexico 1,12 M - completed as of September 20144)

United Nations Office on Drugs and Crime (UNODC), Austria – UNCAC Outreach and Communication Global 0,75 M - completed as of September 20144)

United Nations Office on Drugs and Crime (UNODC), Austria in cooperation with the International Anti-Corruption 
Academy (IACA), Austria – The 6P’s  India, Mexico 1,22 M - completed as of September 20144)

University of Cairo, Center for Economic and Financial Research and Studies (CEFRS), Egypt Egypt 0,85 M - completed as of February 20171)

Vietnam Chamber of Commerce and Industry (VCCI) in cooperation with the International Business Leaders Forum 
(IBLF), United Kingdom Vietnam 0,5 M - completed as of September 20126)

Total funding volume in USD 37,7 M 0 M

Due to rounding differences, the figures as presented in the table above may not add up 
exactly to the total Funding Amount of USD 37,7 M for the First Funding Round.
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B. Siemens Integrity Initiative

List of projects funded under the Second Funding Round: 

Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under 
the European Investment 
Bank settlement in USD

Project Status

Al Akhawayn University in Ifrane (AUI), Morocco Morocco 0,55 M - completed as of May 20182)

Basel Institute on Governance, Switzerland, in cooperation with the Organisation for Economic Co-operation  
and Development (OECD), France, and the Foundation for the Global Compact, USA Global 4,00 M - completed as of December 20183)

Beijing New Century Academy on Transnational Corporations (NATC), China China 1,50 M - completed as of September 20171)

Confederation of Indian Industry (CII), India India 0,70 M - completed as of March 20193)

Ethics and Reputation Society / Etik ve Itibar Dernegi (TEID), Türkiye Türkiye 1,76 M - completed as of November 20172)

Foundation for the Global Compact, USA, in cooperation with the Egyptian Junior Business Association, Egypt Egypt 1,40 M - completed as of June 20182)

Global Compact Network India (GCNI), India India 0,73 M - completed as of March 20193)

Global Compact Network Korea (GCNK), Korea, in cooperation with the Global Competitiveness Empowerment 
Forum (GCEF), South Korea Republic of Korea (South Korea) 0,90 M - completed as of March 20182)

International Anti-Corruption Academy (IACA), Austria Global - 4,98 M completed as of December 20194)

MedTech Europe5) (formerly Eucomed), Belgium Middle East and North Africa 0,85 M - completed as of May 20182)

Organisation for Economic Co-operation and Development (OECD), France Morocco - 0,70 M completed as of December 20183)

Organisation for Economic Co-operation and Development (OECD), France Russia 1,55 M - completed as of June 20182)

Pan African Lawyers Union (PALU), Tanzania Africa 0,93 M - completed as of September 20171)

Pearl Initiative, United Arab Emirates GCC countries (United Arab Emirates,  
Kingdom of Saudi Arabia, Bahrain, Qatar, 
Kuwait, Oman)

0,88 M - completed as of October 20204)

The Ethics Institute, South Africa, in cooperation with the Institute of Directors Mozambique,  
Mozambique (IoDMZ) Mozambique 0,55 M - completed as of September 20193)

1) �Summary of Project Activities for entire  
project period was reported in Annual Report 
2017 (2) = NATC, PALU 

2) �Summary of Project Activities for entire  
project period was reported on in Annual 
Report 2018 (10) = Al Akhawayn University, 
MedTech, OECD (Russia), POLMED, TEID, TI 
Italy, TI Secretariat, UNGC Egypt, UNGC Korea, 
WU Vienna

3) �Summary of Project Activities for entire  
project period reported in Annual Report  
2019 (10) = Basel Institute on Governance, 
CII, Global Compact Network India, OECD 
(Morocco), TEI (Mozambique), TEI (South 
Africa), TI España, UNODC (Colombia), UNDP 
(Egypt, Morocco and Tunisia), UNDP (Iraq and 
Libya)

4) �Summary of Project Activities for entire  
project period reported in Annual Report  
2020 (2) = IACA, PEARL

5) �Transfer from Eucomed to MedTech effective 
January 1, 2017
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Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under 
the European Investment 
Bank settlement in USD

Project Status

Al Akhawayn University in Ifrane (AUI), Morocco Morocco 0,55 M - completed as of May 20182)

Basel Institute on Governance, Switzerland, in cooperation with the Organisation for Economic Co-operation  
and Development (OECD), France, and the Foundation for the Global Compact, USA Global 4,00 M - completed as of December 20183)

Beijing New Century Academy on Transnational Corporations (NATC), China China 1,50 M - completed as of September 20171)

Confederation of Indian Industry (CII), India India 0,70 M - completed as of March 20193)

Ethics and Reputation Society / Etik ve Itibar Dernegi (TEID), Türkiye Türkiye 1,76 M - completed as of November 20172)

Foundation for the Global Compact, USA, in cooperation with the Egyptian Junior Business Association, Egypt Egypt 1,40 M - completed as of June 20182)

Global Compact Network India (GCNI), India India 0,73 M - completed as of March 20193)

Global Compact Network Korea (GCNK), Korea, in cooperation with the Global Competitiveness Empowerment 
Forum (GCEF), South Korea Republic of Korea (South Korea) 0,90 M - completed as of March 20182)

International Anti-Corruption Academy (IACA), Austria Global - 4,98 M completed as of December 20194)

MedTech Europe5) (formerly Eucomed), Belgium Middle East and North Africa 0,85 M - completed as of May 20182)

Organisation for Economic Co-operation and Development (OECD), France Morocco - 0,70 M completed as of December 20183)

Organisation for Economic Co-operation and Development (OECD), France Russia 1,55 M - completed as of June 20182)

Pan African Lawyers Union (PALU), Tanzania Africa 0,93 M - completed as of September 20171)

Pearl Initiative, United Arab Emirates GCC countries (United Arab Emirates,  
Kingdom of Saudi Arabia, Bahrain, Qatar, 
Kuwait, Oman)

0,88 M - completed as of October 20204)

The Ethics Institute, South Africa, in cooperation with the Institute of Directors Mozambique,  
Mozambique (IoDMZ) Mozambique 0,55 M - completed as of September 20193)
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B. Siemens Integrity Initiative

Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under  
the European Investment 
Bank settlement in USD

Project Status

The Ethics Institute, South Africa South Africa 0,80 M - completed as of September 20193)

The Polish Chamber of Commerce of Medical Devices (POLMED), Poland Poland 0,65 M - completed as of September 20182)

Transparency International Secretariat (TI-S), Germany Global 3,06 M - completed as of September 20182)

Transparency International España (TI-España), Spain Spain 1,27 M - completed as of January 20193)

Transparency International Italia (TI-It), Italy, in cooperation with the Centro Ricerche e Studi su Sicurezza  
e Criminalità (RiSSC), Fondazione Centro Studi Investimenti Sociali (CENSIS), Istituto per la Promozione dell’Etica  
in Sanità (ISPE-Sanità), Italy

Italy 1,12 M - completed as of September 20182)

United Nations Office on Drugs and Crime (UNODC), Austria Colombia 1,20 M - completed as of January 20193)

United Nations Development Programme (UNDP), USA Arab Region including Egypt, Morocco and 
Tunisia - 2,27 M completed as of September 20193)

United Nations Development Programme (UNDP), USA Arab Region including Iraq and Libya 1,52 M - completed as of September 20193)

Wirtschaftsuniversität WU, Vienna University of Economics and Business Administration, Austria Africa 1,70 M - completed as of March 20182)

Total Funding Volume in USD 27,62 M 7,95 M

1) �Summary of Project Activities for entire  
project period was reported in Annual Report 
2017 (2) = NATC, PALU 

2) �Summary of Project Activities for entire  
project period was reported on in Annual 
Report 2018 (10) = Al Akhawayn University, 
MedTech, OECD (Russia), POLMED, TEID, TI 
Italy, TI Secretariat, UNGC Egypt, UNGC Korea, 
WU Vienna

3) �Summary of Project Activities for entire  
project period reported in Annual Report  
2019 (10) = Basel Institute on Governance, 
CII, Global Compact Network India, OECD 
(Morocco), TEI (Mozambique), TEI (South 
Africa), TI España, UNODC (Colombia), UNDP 
(Egypt, Morocco and Tunisia), UNDP (Iraq and 
Libya)

4) �Summary of Project Activities for entire  
project period reported in Annual Report  
2020 (2) = IACA, PEARL

5) �Transfer from Eucomed to MedTech effective 
January 1, 2017
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Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under  
the European Investment 
Bank settlement in USD

Project Status

The Ethics Institute, South Africa South Africa 0,80 M - completed as of September 20193)

The Polish Chamber of Commerce of Medical Devices (POLMED), Poland Poland 0,65 M - completed as of September 20182)

Transparency International Secretariat (TI-S), Germany Global 3,06 M - completed as of September 20182)

Transparency International España (TI-España), Spain Spain 1,27 M - completed as of January 20193)

Transparency International Italia (TI-It), Italy, in cooperation with the Centro Ricerche e Studi su Sicurezza  
e Criminalità (RiSSC), Fondazione Centro Studi Investimenti Sociali (CENSIS), Istituto per la Promozione dell’Etica  
in Sanità (ISPE-Sanità), Italy

Italy 1,12 M - completed as of September 20182)

United Nations Office on Drugs and Crime (UNODC), Austria Colombia 1,20 M - completed as of January 20193)

United Nations Development Programme (UNDP), USA Arab Region including Egypt, Morocco and 
Tunisia - 2,27 M completed as of September 20193)

United Nations Development Programme (UNDP), USA Arab Region including Iraq and Libya 1,52 M - completed as of September 20193)

Wirtschaftsuniversität WU, Vienna University of Economics and Business Administration, Austria Africa 1,70 M - completed as of March 20182)

Total Funding Volume in USD 27,62 M 7,95 M

Due to rounding differences, the figures as presented in the table above may not add up 
exactly to the total Funding Amount of USD 35,554 M for the Second Funding Round.
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B. Siemens Integrity Initiative

List of projects funded under the Third Funding Round:

Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under 
the European Investment 
Bank settlement in USD

Project Status

Basel Institute on Governance, Switzerland, in cooperation with  
the Organisation for Economic Co-operation and Development (OECD), France Global - 2,86 M activities in progress

Beijing New Century Academy on Transnational Corporations (NATC), China China - 1,50 M completed as of September 20223)

East China Normal University (ECNU), China China 0,80 M - completed as of September 20234)

East-West Center (EWC), USA Indonesia 0,80 M - completed as of July 20222)

Etik ve İtibar Derneği (TEİD), Türkiye Türkiye 0,80 M - completed as of March 20234)

Eurocham (Chambre de Commerce Européenne en Côte d’Ivoire), Ivory Coast Ivory Coast 0,80 M - completed as of September 20246)

Foundation for the Global Compact, USA Global 1,70 M - activities in progress

Fundación Poder Ciudadano (Transparency International Argentina), Argentina Argentina 0,80 M - completed as of September 20246)

Global Compact Network Korea (GCNK), Korea, in cooperation with  
the Korea Sustainability Investing Forum (KoSIF) Korea 0,80 M - completed as of September 20223)

International Anti-Corruption Academy (IACA), Austria Global 1,50 M - completed as of September 20246)

Kazakhstan Bar Association (KazBar), Kazakhstan Kazakhstan 0,80 M - completed as of August 20234)

Maritime Anti-Corruption Network (MACN), Denmark1) in cooperation with  
the Convention on Business Integrity, Nigeria Nigeria 1,00 M - completed as of September 20234)

1) �Transfer from Business for Social Responsibility 
(BSR) to Maritime Anti-Corruption Network 
(MACN) effective April 1, 2021

2) �Mutual Agreement for Termination with East 
West Centre (EWC) reached on August 11, 
2022 after new strategic directions of EWC are 
no longer a perfect match with the objectives 
of the Project. Summary of Project Activities 
for entire project period reported in Annual 
Report 2022 (1) = EWC

3) �Summary of Project Activities for entire project 
period reported in Annual Report 2022  
(2) = GCN Korea and NATC

4) �Summary of Project Activities for entire project 
period reported in Annual Report 2023  
(8) = ECNU, TEID, KazBar, MACN, OECD, 
UNODC Global, UNODC Myanmar, WU Wien 

5) �Committed funds increased from USD 0,69 M 
to USD 0,89 M following Add-on Funding out 
of accumulated unspent funds from completed 
projects under the European Investment Bank 
settlement

6) �Summary of Project Activities for entire project 
period reported in Annual Report 2024  
(6) = Eurocham, Fundación Poder Ciudadano, 
IACA, The Ethics Institute (Mozambique),  
The Ethics Institute (South Africa), TI Bulgaria
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Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under 
the European Investment 
Bank settlement in USD

Project Status

Basel Institute on Governance, Switzerland, in cooperation with  
the Organisation for Economic Co-operation and Development (OECD), France Global - 2,86 M activities in progress

Beijing New Century Academy on Transnational Corporations (NATC), China China - 1,50 M completed as of September 20223)

East China Normal University (ECNU), China China 0,80 M - completed as of September 20234)

East-West Center (EWC), USA Indonesia 0,80 M - completed as of July 20222)

Etik ve İtibar Derneği (TEİD), Türkiye Türkiye 0,80 M - completed as of March 20234)

Eurocham (Chambre de Commerce Européenne en Côte d’Ivoire), Ivory Coast Ivory Coast 0,80 M - completed as of September 20246)

Foundation for the Global Compact, USA Global 1,70 M - activities in progress

Fundación Poder Ciudadano (Transparency International Argentina), Argentina Argentina 0,80 M - completed as of September 20246)

Global Compact Network Korea (GCNK), Korea, in cooperation with  
the Korea Sustainability Investing Forum (KoSIF) Korea 0,80 M - completed as of September 20223)

International Anti-Corruption Academy (IACA), Austria Global 1,50 M - completed as of September 20246)

Kazakhstan Bar Association (KazBar), Kazakhstan Kazakhstan 0,80 M - completed as of August 20234)

Maritime Anti-Corruption Network (MACN), Denmark1) in cooperation with  
the Convention on Business Integrity, Nigeria Nigeria 1,00 M - completed as of September 20234)



1) �Transfer from Business for Social Responsibility 
(BSR) to Maritime Anti-Corruption Network 
(MACN) effective April 1, 2021

2) �Mutual Agreement for Termination with East 
West Centre (EWC) reached on August 11, 
2022 after new strategic directions of EWC are 
no longer a perfect match with the objectives 
of the Project. Summary of Project Activities 
for entire project period reported in Annual 
Report 2022 (1) = EWC

3) �Summary of Project Activities for entire project 
period reported in Annual Report 2022  
(2) = GCN Korea and NATC

4) �Summary of Project Activities for entire project 
period reported in Annual Report 2023  
(8) = ECNU, TEID, KazBar, MACN, OECD, 
UNODC Global, UNODC Myanmar, WU Wien 

5) �Committed funds increased from USD 0,69 M 
to USD 0,89 M following Add-on Funding out 
of accumulated unspent funds from completed 
projects under the European Investment Bank 
settlement

6) �Summary of Project Activities for entire project 
period reported in Annual Report 2024  
(6) = Eurocham, Fundación Poder Ciudadano, 
IACA, The Ethics Institute (Mozambique),  
The Ethics Institute (South Africa), TI Bulgaria

40

B. Siemens Integrity Initiative

Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under  
the European Investment 
Bank settlement in USD

Project Status

Organisation for Economic Co-operation and Development (OECD), France Regional – Bosnia and Herzegovina, Croatia 
and Serbia - 1,70 M completed as of December 20224)

The Ethics Institute, South Africa Mozambique 0,80 M - completed as of September 20246)

The Ethics Institute, South Africa South Africa 1,00 M - completed as of September 20246)

The Polish Chamber of Commerce of Medical Devices (POLMED), Poland Poland - 0,89 M 5) activities in progress

Transparency International Bulgaria, Bulgaria Bulgaria - 0,75 M completed as of September 20246)

United Nations Office on Drugs and Crime (UNODC), Austria Colombia 1,10 M - activities in progress

United Nations Office on Drugs and Crime (UNODC), Austria Global – with focus on Kenya, Mexico, 
Pakistan 1,00 M - completed as of September 20234)

United Nations Office on Drugs and Crime (UNODC), Austria Myanmar 0,80 M - completed as of September 20234)

United Nations Office on Drugs and Crime (UNODC), Austria Regional – Egypt, Iraq, Libya and UAE 2,40 M - activities in progress

Wirtschaftsuniversität Wien (WU), Vienna University of Economics and Business, Austria Regional – Ghana, Kenya, Nigeria,  
Rwanda, South Africa, Uganda, Zambia 0,80 M - completed as of September 20234)

Total funding volume in USD 17,70 M 7,70 M
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Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under  
the European Investment 
Bank settlement in USD

Project Status

Organisation for Economic Co-operation and Development (OECD), France Regional – Bosnia and Herzegovina, Croatia 
and Serbia - 1,70 M completed as of December 20224)

The Ethics Institute, South Africa Mozambique 0,80 M - completed as of September 20246)

The Ethics Institute, South Africa South Africa 1,00 M - completed as of September 20246)

The Polish Chamber of Commerce of Medical Devices (POLMED), Poland Poland - 0,89 M 5) activities in progress

Transparency International Bulgaria, Bulgaria Bulgaria - 0,75 M completed as of September 20246)

United Nations Office on Drugs and Crime (UNODC), Austria Colombia 1,10 M - activities in progress

United Nations Office on Drugs and Crime (UNODC), Austria Global – with focus on Kenya, Mexico, 
Pakistan 1,00 M - completed as of September 20234)

United Nations Office on Drugs and Crime (UNODC), Austria Myanmar 0,80 M - completed as of September 20234)

United Nations Office on Drugs and Crime (UNODC), Austria Regional – Egypt, Iraq, Libya and UAE 2,40 M - activities in progress

Wirtschaftsuniversität Wien (WU), Vienna University of Economics and Business, Austria Regional – Ghana, Kenya, Nigeria,  
Rwanda, South Africa, Uganda, Zambia 0,80 M - completed as of September 20234)

Total funding volume in USD 17,70 M 7,70 M

Due to rounding differences, the figures as presented in the table above may not add up 
exactly to the total Funding Amount of USD 25,4 M for the Third Funding Round.



1) �Committed funds increased from USD 2,00 M 
to USD 2,17 M following Add-on Funding out 
of accumulated unspent funds from completed 
projects under the World Bank settlement

2) �Committed funds increased from USD 4,00 M 
to USD 4,50 M following Add-on Funding out 
of accumulated unspent funds from completed 
projects under the World Bank settlement

3) �Summary of Project Activities for entire project 
period reported in Annual Report 2024  
(2) = MACN, WU Wien
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B. Siemens Integrity Initiative

List of projects funded under the Golden Stretch Funding Round

Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under 
the European Investment 
Bank settlement in USD

Project Status

Basel Institute on Governance, Switzerland Global 3,50 M - activities in progress

Foundation for the Global Compact, USA
Global – with focus on Bangladesh, Brazil, 
Egypt, India, Indonesia, Kenya, Malaysia,  
Mexico, Thailand, and Ukraine

4,00 M - activities in progress

International Anti-Corruption Academy (IACA), Austria Global 2,17 M1) - activities in progress

Maritime Anti-Corruption Network (MACN), Denmark Regional – Bangladesh, India and Pakistan 2,00 M - completed as of September 20243)

Organisation for Economic Co-operation and Development (OECD), France Global – with focus on Algeria, Croatia,  
Saudi Arabia, Serbia, South Africa, Uzbekistan 3,00 M - activities in progress

Transparency International e.V., Germany Global – with focus on Argentina, Romania, 
and Spain 1,00 M - activities in progress

United Nations Office on Drugs and Crime (UNODC), Austria Global – with focus on Brazil, Colombia, 
Egypt, Ethiopia, Malaysia, Saudi Arabia, 
Uzbekistan

4,50 M2) - activities in progress

Wirtschaftsuniversität Wien (WU), Vienna University of Economics and Business, Austria Regional – Ghana, Kenya, Nigeria, Rwanda, 
South Africa, Uganda, Zambia and selected 
Belt and Road Initiative countries

1,00 M - completed as of December 20243)

Total funding volume in USD 21,17 M -
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Integrity Partner Country of Implementation Total Funding Volume  
under the World Bank 
Group settlement in USD

Total Funding Volume under 
the European Investment 
Bank settlement in USD

Project Status

Basel Institute on Governance, Switzerland Global 3,50 M - activities in progress

Foundation for the Global Compact, USA
Global – with focus on Bangladesh, Brazil, 
Egypt, India, Indonesia, Kenya, Malaysia,  
Mexico, Thailand, and Ukraine

4,00 M - activities in progress

International Anti-Corruption Academy (IACA), Austria Global 2,17 M1) - activities in progress

Maritime Anti-Corruption Network (MACN), Denmark Regional – Bangladesh, India and Pakistan 2,00 M - completed as of September 20243)

Organisation for Economic Co-operation and Development (OECD), France Global – with focus on Algeria, Croatia,  
Saudi Arabia, Serbia, South Africa, Uzbekistan 3,00 M - activities in progress

Transparency International e.V., Germany Global – with focus on Argentina, Romania, 
and Spain 1,00 M - activities in progress

United Nations Office on Drugs and Crime (UNODC), Austria Global – with focus on Brazil, Colombia, 
Egypt, Ethiopia, Malaysia, Saudi Arabia, 
Uzbekistan

4,50 M2) - activities in progress

Wirtschaftsuniversität Wien (WU), Vienna University of Economics and Business, Austria Regional – Ghana, Kenya, Nigeria, Rwanda, 
South Africa, Uganda, Zambia and selected 
Belt and Road Initiative countries

1,00 M - completed as of December 20243)

Total funding volume in USD 21,17 M -

Due to rounding differences, the figures as presented in the table above may not add up 
exactly to the total Funding Amount of USD 21,17 M for the Golden Stretch Funding Round.
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B.

The chart illustrates the regional 

spread and balance of the First, 

Second, Third and Golden 

Stretch Funding portfolio 
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Note: Schematic illustration only.  
Country Modules estimates vary depending on budget structure. 
Due to rounding, numbers presented may not add up precisely to the 
totals provided. Status: October 1, 2021

Second Funding Round

Third Funding Round

Golden Stretch Funding Round

First Funding Round

Bubble size = Approximate value of funding

Global Projects

37,1 M 
19 Projects with activities  

in many countries and  
28 Golden Stretch 
country modules  

 

Americas

10,8 M 
7 Projects, 

3 sub-projects  
5 country modules

Siemens Integrity Initiative

Siemens Integrity Initiative 
covers all major growth 
regions and high-risk  
countries with 85 projects 
and a total committed  
funding of ~ USD 120 M

1,9

1,3

1,2
6,4

8,4 9,6

12,0 7,1



45

Southern 
 Europe

3,6 M 
3 Projects

2 country modules

China

6,7 M 
5 Projects 

1 sub-project

2,3
2,9

1,5

South Korea

2,5 M 
3 Projects

0,8

0,9

0,8

India

4,8 M 
3 Projects, 

3 sub-projects
1 country module

Middle East

15,2 M 
10 Projects,

1 sub-project
4 country 
modules

0,6

2,4

0,6

12,1 M 
10 Projects
3 country 
modules

Central & Eastern 
Europe

1,2

3,9

2,4

4,6

4,4

1,4
2,44,4

7,0

Africa

16,0 M 
14 Projects,  

3 sub-projects
4 country modules

2,4

4,4
5,2

4,0

Kazakhstan

0,8 M 
1 Project

0,8

Myanmar

0,8 M 
1 Project

0,8

Uzbekistan

0,7 M 
2 country modules

0,7

Bangladesh

0,6 M 
2 country modules

0,6

Pakistan

0,3 M 
1 country module

0,3

Russia

2,4 M 
1 Project 

1 sub-project

0,9
1,5

1,71,7

1,4

Asia-Pacific

5,0 M 
4 Projects

4 country modules

3,0
1,2

0,8
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Project Profiles and highlights of 
activities in 2024

C.
The following pages contain project objectives and funding volumes as 

agreed with Integrity Partners in the respective funding agreements. 

For ongoing projects under the Third Funding Round and Golden Stretch 

Funding Round the descriptions of activities undertaken in this year (2024) 

were provided by the Integrity Partners in their respective Annual Progress 

Report 2024 and approved by the relevant Integrity Partners for external use.

46

Integrity Partners submitted the following  
documentation, which was the basis for the 
review of progress:

•	Annual Progress Report, which provides an 
overview of activities undertaken and an 
assessment of progress made

•	Annual Financial Report, which shows the  
utilization of funds per activity in comparison 
to the original budget set in the Funding 
Agreement

•	Audit Statement by an external audit  
company, which verifies the financial  
report and provides an unqualified audit 
opinion on the use of funds

•	Updated Work Plan and Updated Budget  
for 2024 where relevant

For Integrity Partners in the First, Second, Third 
and Golden Stretch Funding Rounds that have 
completed their activities, a Final Report includ-
ing the following information was provided and 
used as the basis for review:

•	Final Progress Report, which provides an 
overview of activities undertaken and an 
assessment of progress made

•	Final Financial Report, which shows the  
utilization of funds per activity in comparison 
to the original budget set in the Funding 
Agreement

•	Audit Statement by an external audit  
company, which verifies the financial  
report and provides an unqualified audit 
opinion on the use of funds

Project profiles and 
highlights of activities  
in 2024
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•	Payment and expense overview

•	External evaluation of impact

All 31 Siemens Integrity Initiative First Funding 
Round projects were completed by March 3, 
2017. Key activities over the entire project 
period were reported in one of our previous 
Annual Reports and therefore no First Funding 
Round Projects are included in this Annual 
Report. 

To obtain information on the thirty-one (31) 
fully completed projects please refer to the  
previous Annual Reports 2012, 2013, 2014, 
2015, 2016 and 2017 of the Siemens Integrity 
Initiative.  

The respective projects are: Basel Institute on 
Governance, Beijing New Century Academy on 
Transnational Corporations (NATC) I, Central 
European University (CEU), COCIR, Convention 
on Business Integrity (CBI), Federation of 
Korean Industries-International Management 
Institute (FKI-IMI), Foundation for the Global 
Compact (UN PRME), Foundation for the Global 
Compact (UNGC / 5 countries), Fundación Uni-
versidad de San Andrés (FUdeSA), Humboldt 
Viadrina School of Governance, International 
Anti-Corruption Academy (IACA), Austria, Inter-
national Business Leaders Forum (IBLF), Insti-
tuto Ethos – Ethos Institute for Business and 
Social Responsibility, Brazil, Maala Business for 

Social Responsibility, Israel, Makati Business 
Club (MBC), Organisation for Economic  
Co-operation and Development (OECD) – 
MENA, Oživení, Partnership for Governance 
Reform (PGR) – Kemitraan, The Polish Chamber 
of Commerce of Medical Devices (Polmed) I, 
Sequa, Transparency International Bulgaria, 
Transparency International Italy, The Ethics 
Institute, South Africa, Transparency Interna-
tional Mexico, Transparency International USA, 
United Nations Development Programme 
(UNDP), University of Cairo, three UNODC I 
projects, and VCCI.
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Project Profiles and highlights of 
activities in 2024

C.

48

All 24 Siemens Integrity Initiative Second 
Funding Round projects have completed  
their activities by March 2, 2021.  

Information on key activities over the entire 
project period for the 24 projects were already 
reported in the Annual Report 2017 (2 projects), 
Annual Report 2018 (10 projects), Annual 
Report 2019 (10 Projects) and Annual Report 
2020 (2 projects).

The respective projects are: Al Akhawayn  
University in Ifrane (AUI), Basel Institute on 
Governance, Beijing New Century Academy  
on Transnational Corporations (NATC), Confed-
eration of Indian Industry (CII), Etik ve Itibar 
Dernegi (TEID), Foundation for the Global  
Compact, Global Compact Network India (GCNI), 

Global Compact Network Korea (GCNK),  
International Anti-Corruption Academy (IACA), 
MedTech Europe, Organisation for Economic 
Co-operation and Development (OECD) 
Morocco project,  Organisation for Economic 
Co-operation and Development (OECD) Russia 
project, Pan African Lawyers Union (PALU), 
Pearl Initiative (PEARL), The Ethics Institute 
(TEI) Mozambique project, The Ethics Institute 
(TEI) South Africa project, The Polish Chamber 
of Commerce of Medical Devices (POLMED), 
Transparency International Secretariat (TI-S), 
Transparency International España (TI-España), 
Transparency International Italia (TI-It), United 
Nations Office on Drugs and Crime (UNODC), 
United Nations Development Programme 
(UNDP) Egypt, Morocco and Tunisia project, 
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United Nations Development Programme 
(UNDP) Iraq and Libya project and Wirtschafts-
universität Wien (WU Wien).

17 Siemens Integrity Initiative Third Funding 
Round projects have completed their activities 
by March 3, 2025.

Information on key activities over the entire 
project period for 11 projects were already 
reported in the Annual Report 2022 (3 projects) 
and Annual report 2023 (8 Projects). The 
respective projects are the Beijing New Century 
Academy on Transnational Corporations (NATC), 
the East China Normal University (ECNU), the 
East-West Center (EWC), Etik ve İtibar Derneği 
(TEID), the Global Compact Network Korea 
(GCNK), the Kazakhstan Bar Association  

(KazBar), the Maritime Anti-Corruption Network 
(MACN), the Organisation for Economic Co-
operation and Development (OECD), the United 
Nations Office on Drugs and Crime (UNODC) 
Global Integrity Education, the United Nations 
Office on Drugs and Crime (UNODC) Myanmar 
and Wirtschaftsuniversität Wien (WU Wien). 

In this Annual Report 2024, information on  
key activities over the entire project period  
for 6 projects is included, namely, Eurocham 
(Chambre de Commerce Européenne en Côte 
d’Ivoire), Fundación Poder Ciudadano (Trans-
parency International Argentina), International 
Anti-Corruption Academy (IACA), The Ethics 
Institute (Mozambique), The Ethics Institute 
(South Africa) and Transparency International 
Bulgaria.

2 Siemens Integrity Initiative Golden Stretch 
Funding Round projects have completed their 
activities by March 3, 2025.

In this Annual Report 2024, information on  
key activities over the entire project period for 
the 2 projects is included, namely, the Maritime 
Anti-Corruption Network (MACN) and  Wirtschafts- 
universität Wien (WU).

For all projects the Project Profiles in Section C. 
were provided by the Integrity Partners and 
approved by them for external use. 

Further information is provided on  
www.siemens.com/integrity-initiative.
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First Funding Round Projects: 
Project profiles and highlights of 
activities up to 2017C1.
For projects under the First Funding Round the descriptions of activities 

undertaken over the entire project period were provided by the Integrity  

Partners in their respective Final Progress Reports and approved by the  

relevant Integrity Partners for external use.

All 31 First Funding Round projects have been fully completed and reported 

on in the Annual Reports of 2011, 2012, 2013, 2014, 2015, 2016 and 2017. 

No First Funding Round projects are covered in this Section C1.
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C2. Second Funding Round Projects: 
Project Profiles and highlights of 
activities up to 2020

For projects under the Second Funding Round the descriptions of activities 

undertaken over the entire project period were provided by the Integrity  

Partners in their respective Final Progress Report and approved by the  

relevant Integrity Partners for external use.

All 24 Second Funding Round projects have been fully completed and 

reported on in the Annual Reports of 2017 (2 projects), 2018 (10 projects), 

2019 (10 projects) and 2020 (2 projects).

No Second Funding Round projects are covered in this Section C2.
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C3. Third Funding Round Projects: 
Project Profiles and highlights of 
activities in 2024

For the projects under the Third Funding Round the descriptions of activities 

undertaken in 2024 were provided by the Integrity Partners in their  

respective Annual or Final Progress Report 2024 and are approved by the  

relevant Integrity Partners for external use.

Of the 22 Third Funding Round projects, 17 projects have completed  

their activities, of which 3 completed projects were reported on in Annual 

Report 2022, 8 completed projects were reported on in Annual Report 2023,  

and 6 completed projects are reported on in this Annual Report 2024.

5 projects remain active with implementation of activities still in progress.
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This project implemented by the Basel Institute 
on Governance and the Organisation for Eco-
nomic Co-operation and Development aims to 
embed Collective Action in compliance by 
developing a global norm, bolstering its appli-
cation, and innovating Collective Action to 
address demand-side bribery and human rights 
synergies through three objectives.

First, the project seeks to position Collective 
Action as a norm by key standard-setting and 
enforcement institutions. Through strategic 
awareness-raising and advocacy, the project 
will encourage targeted institutions to create 
stronger incentives for more private sector and 
other actors to engage in Collective Action. 

Project Profiles and highlights of activities in 2024

Second, it will equip compliance professionals 
and Collective Action practitioners with  
effective methodologies for launching and  
sustaining Collective Action initiatives through 
peer-learning and best-practice sharing.

Third, the project will generate innovation in 
anti-corruption Collective Action in two areas. 
To generate knowledge and build trust in  
Collective Action as a tool to combat bribery, 
and by leveraging synergies between corrup-
tion prevention and human rights protection to 
achieve efficiencies in compliance practices.

Positioning Collective Action as a Compliance Norm

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

Name of Integrity Partner:  

Basel Institute on Governance 
in cooperation with the Organisation for Economic 
Co-operation and Development    

C3.

Global 5 years 2,86 M Switzerland

DESCRIPTION OF INTEGRITY PARTNER 

Established in 2003, the Basel Institute 
on Governance is an independent and 
international non-profit organisation 
working around the world with public and 
private partners to prevent and combat 
corruption and strengthen governance.

• �The Private Sector team takes a dual 
approach to engaging and strengthen-
ing the private-sector response to cor-
ruption risks in business transactions  
by advancing anti-corruption Collective 
Action and through advice and technical 
assistance to private corporations and 
state-owned enterprises. It hosts the 
B20 Collective Action Hub

• �The International Centre for Asset 
Recovery (ICAR) at the Institute works 
with countries around the world to 
strengthen their capacities to recover 
illicit assets

• �The Green Corruption programme is a 
multi-disciplinary initiative that targets 
environmental degradation using  
anti-corruption and governance tools

• �The Prevention, Research and Innovation 
(formerly Public Governance) team  
connects corruption research with  
anti-corruption practice

 

www.baselgovernance.org
www.baselgovernance.org
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcollective-action.com%2Fabout%2F&data=05%7C02%7Cshawn.teixeira%40siemens.com%7Cade450e2ae904a5c663e08dc482c8e2f%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638464603398825953%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=R5TjS2EHAq%2FWv9o1WjTDfusFgshUDwkwYIpELr9ZSFw%3D&reserved=0
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To embed Collective Action in compli-
ance by developing a global norm, bol-
stering its application, and innovating 
to address demand-side bribery and 
human rights synergies

PROJECT AT A GLANCE:

KEY ACTIVITIES  
(OCTOBER 2023 – SEPTEMBER 2024):  

•	Collective Action was showcased to foster 
ethical business environments in a panel  
session at the inaugural Private Sector Forum 
on the margins of the 10th Conference of  
the States Parties to the UN Convention 
against Corruption (CoSP). A CoSP Resolution 
was subsequently agreed, dedicated to the  
private sector and opening opportunities  
for Collective Action

•	The organization acted as Network Partner to 
the B20 Brazil Integrity & Compliance Task 
Force and successfully promoted Collective 
Action as a key Task Force recommendation. 

A new KPI will track countries' adoption of 
approaches and initiatives, based on data  
in the B20 Collective Action Hub – itself 
selected as a B20 legacy project

•	With the OECD, Collective Action was pro-
moted at a conference for African countries 
hosted by the Moroccan Anti-Corruption 
Authority and UNODC. The subsequently 
adopted Rabat Declaration emphasises  
the role of the private sector in addressing 
corruption

•	Awareness of Collective Action's role in  
tackling global challenges was raised at the 
first Annual Good Governance Community 
Meeting of the World Economic Forum

•	Awareness of Collective Action was expanded 
to judges and prosecutors at a training pro-
gramme of the French Anti-Corruption 
Agency and National School for the Judiciary

•	A roundtable discussion was hosted with 
compliance officers on how companies  
can better address the dual risks of human 
rights breaches and corruption, together 
with Professor Anita Ramasastry

Impact

Promoted Collective Action as a norm through 
global forums and outreach, leading to several 
high-profile policy endorsements.

Strengthened networks and collaboration 
among Collective Action organizations, partic-
ularly in Asia-Pacific, Eastern Europe, and 
Africa, creating a community of practice.

Expanded the information and research on  
Collective Action through the B20 Hub, social 
media, and communications, growing the 
LinkedIn following by 80% and sustaining 
interest in the community.

Increased companies' understanding of 
addressing the dual risks of human rights 
breaches and corruption through sustained 
engagement.

https://baselgovernance.org/blog/sticks-and-carrots-new-un-resolution-calls-governments-provide-incentives-companies-implement
https://baselgovernance.org/blog/sticks-and-carrots-new-un-resolution-calls-governments-provide-incentives-companies-implement
https://baselgovernance.org/blog/b20-brazil-rings-new-era-collective-action
https://baselgovernance.org/blog/b20-brazil-rings-new-era-collective-action
https://collective-action.com/about/
https://baselgovernance.org/news/rabat-declaration-highlights-private-sector-engagement-preventing-corruption
https://www3.weforum.org/docs/WEF_PACI_Community_Report_2023.pdf
https://www3.weforum.org/docs/WEF_PACI_Community_Report_2023.pdf
https://www.linkedin.com/posts/vanessahans_un-plaisir-davoir-pu-intervenir-sur-le-th%C3%A8me-activity-7132300034720575488-JuPI/?originalSubdomain=fr
https://www.linkedin.com/posts/vanessahans_un-plaisir-davoir-pu-intervenir-sur-le-th%C3%A8me-activity-7132300034720575488-JuPI/?originalSubdomain=fr
https://www.law.uw.edu/directory/faculty/ramasastry-anita
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This project aims to support the efforts of the 
Ivorian Government and specialized agencies 
by encouraging and providing support to  
Small and Medium Enterprises (SMEs) in the 
implementation of good corporate governance 
measures. 

The first objective of this project is to raise 
awareness about the importance and benefits 
of implementing good corporate governance 
measures. Examples of good practices and 
ways to implement these practices will be  
presented to participating SMEs through a 
year-long training scheme and the dissemina-
tion of a monthly newsletter. 

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

The European Chamber of Commerce  
(Eurocham) in Ivory Coast (IC) was created in 
2009 at the initiative of businesspeople and  
leaders, mostly companies and multinational 
groups established in Côte d'Ivoire. 

The main activities of Eurocham aim at the  
following objectives:

• �Representing the European business community 
in the Republic of Ivory Coast vis-à-vis the public 
authorities, corporate organizations and Euro-
pean bodies

• �Facilitating the development of business  
activities originating from European countries

• �Promoting industrial and commercial exchanges 
between the EU and the IC as well as European 
investments in IC 

• �Contributing to the improvement of the business 
climate and the use of good practices through 
constructive dialogue with the Ivorian authorities, 
in collaboration with other consular chambers 
and professional organizations

• �Contributing to the economic integration of  
the sub region, the West African Monetary and 
Economic Union (UEMOA) and the Economic 
Community of West African States (ECOWAS),  
in terms of trade and free movement of goods 
and services and sustainable development

• �Being a source of information and networking 
for member companies

• �Providing technical and practical services to its 
members

• �Carrying out concrete actions of advocacy and 
lobbying in support and defense of the interests 
of its members, as part of their specific common 
concerns

The second objective, after the training period, 
aims to provide support to 60 SMEs for three 
years. During this time, at least three good  
corporate governance measures will be imple-
mented in each SME (one per year) with the 
help and support of an Expert Consultant. 

At the end of the three years, by March 2024, 
all SMEs who have successfully implemented  
at least three good corporate governance  
measures will receive the Certificate of Good 
Governance. 

This certificate will serve as a competitive and 
commercial advantage for SMEs. The certifica-
tion will be guaranteed by the private sector 
itself through the promotion of the Certificate 
to Eurocham’s members and partners.

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C3.

Ivory Coast 5 years 0,80 M Ivory Coast

Name of Integrity Partner:  

Eurocham (Chambre de Commerce  
Européenne en Côte d’Ivoire)   

African Certification of Corporate Governance

https://eurochamci.com/fr/accueil
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Encouraging the implementation of at 
least three good corporate governance 
measures by SMEs through the attribu-
tion of a Good Governance 
Certification

PROJECT AT A GLANCE:

KEY ACTIVITIES OVER THE ENTIRE PROJECT 
PERIOD (OCTOBER 2019 – SEPTEMBER 2024): 

•	The primary achievement during the final 
year of the project was successfully support-
ing over 60 SMEs on anti-corruption matters. 
This began with organizing a second round 
of audits for all program structures, followed 
by an assessment of the implementation of 
measures identified during the first audit

•	This effort culminated in a certification cere-
mony where 39 out of 60 participating SMEs 
were certified after successfully implement-
ing the planned measures, while another 16 
have adopted two governance measures and 
continue to work on improving them

•	The ceremony was attended by the Ministry 
of Good Governance and several media  
outlets, and received television coverage, 
highlighting the success of the African Certi-
fication of Corporate Governance (ACCG) 
program

•	Another key activity was the execution of  
4 planned workshops throughout the year, 
held from March 14 to September 30. These 
workshops allowed businesses to connect 
with more economic partners interested in 
collaborating with companies committed to 
fighting corruption and promoting good  
governance

•	Finally, the creation of the anti-corruption 
and good governance certification, which 
gained significant visibility in both public  
and private sectors, was another important 
outcome of these efforts

•	Eurocham also received several requests  
to share more information about the ACCG 
program, one of which led to discussions 
about publishing a white paper on the topic, 
an option Eurocham is still considering

Impact

The program has certified 39 companies, 
which have adopted rigorous anti-corruption 
practices along with strengthened good gover-
nance rules. Over 80% of surveyed companies 
were satisfied with the program which has 
improved their credibility and competitiveness. 
Growing interest from the public and private 
sector in replicating the model shows its poten-
tial to fight corruption, promote good gover-
nance, and foster a more competitive and 
cleaner market. 

https://www.youtube.com/watch?v=qvVMddVUvWs
https://www.youtube.com/watch?v=qvVMddVUvWs
https://www.accg-ci.com/
https://www.accg-ci.com/
https://www.linfodrome.com/economie/95606-promotion-de-la-bonne-gouvernance-workshop-accg-appelle-a-des-actions-conjuguees-contre-la-corruption
https://www.linfodrome.com/politique/95635-workshop-accg-epiphane-ballo-combattre-la-corruption-c-est-donner-de-la-reputation-a-la-cote-d-ivoire
https://www.aip.ci/41209/cote-divoire-aip-la-habg-invite-le-secteur-prive-a-eriger-en-une-obligation-legale-la-lutte-anti-corruption/
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The project titled “Scaling up Anti-Corruption 
Collective Action within Global Compact Local 
Networks” aims to: 

1. �mainstream Collective Action and enhance 
its understanding and implementation locally

2. �mobilize multi-stakeholder efforts to identify 
and develop plans to address corruption 
challenges within a country/sector, and 

3. �engage with governments and other stake-
holders to enhance public-private coopera-
tion in fighting corruption

To this end, the project will adopt a three-
pronged approach: 

1. �development of an Anti-Corruption Collective 
Action Playbook for Global Compact Local 
Network(s) (GCLN) to mainstream the under-
standing and uptake of Collective Action

Project Profiles and highlights of activities in 2024

2. �global launch and roll-out of the Playbook to 
enable Local Networks in understanding and 
using the Collective Action methodology to 
identify and address corruption issues

3. �support select GCLNs in their Collective 
Action initiatives. Underlying this approach 
will be an overarching goal of facilitating 
public-private cooperation on Collective 
Action through policy dialogue and engage-
ment with governments and non-business 
stakeholders

The project will endeavor to mainstream  
Anti-Corruption Collective Action and enable 
GCLNs to engage the private sector and other 
stakeholders in understanding, initiating and 
supporting Collective Action.

Scaling up Anti-Corruption Collective Action within Global Compact Local Networks

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C3.

Global 4 years 1,70 M USA

Name of Integrity Partner:  

Foundation for the Global CompactDESCRIPTION OF INTEGRITY PARTNER 

The Foundation for the Global Compact 
was established in 2006 and registered as 
a 501(c) (3) non-profit organization under 
New York State law. The Foundation is 
based on the principle that transparency, 
integrity and public-private collaboration 
is essential to finding lasting solutions to 
pressing global problems. 

The Foundation supports the activities  
of the United Nations Global Compact 
including fundraising, outreach and 
engagement with business stakeholders. 
This is a policy and engagement platform 
for businesses that are committed to 
aligning their operations and strategies 
with the Global Compact’s ten universally 
accepted principles in the areas of human 
rights, labor, environment and 
anti-corruption.

https://unglobalcompact.org/about/foundation
http://unglobalcompact.org
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To enable Local Networks to engage 
the private sector and other stakehold-
ers in Anti-Corruption Collective Action 
and to facilitate public-private coopera-
tion through policy dialogue and 
engagement with governments and 
non-business stakeholders

PROJECT AT A GLANCE:

KEY ACTIVITIES 
(OCTOBER 2023 – SEPTEMBER 2024):  

•	The Call-to-Action from Business to Govern-
ments was presented at the 10th session of 
the Conference of the States Parties (CoSP10) 
to the UN Convention against Corruption 
(UNCAC). Anti-Corruption Collective Action 
(ACCA) was advocated globally, including 
through a new communication strategy,  
a new website, a Country Network Hub,  
webinars based on the ACCA Playbook attended 
by over 5 250 participants from 125 countries, 
and in-situ workshops in Argentina, Colombia, 
Kenya, Paraguay, Türkiye, and Uruguay

•	GCO Brazil cemented its leadership in the 
region by training participants from 7 Latin 
American countries on Collective Action. The 

“Deep Down You Already Know It!” campaign 
featuring 8 videos was launched, along with an 
online training for companies’ supply chains.  
A White Paper from the Policy Dialogues was 
published, addressing lobbying, whistleblowing 
and asset recovery, reaching over 370 readers

•	GCN Kenya maintained a strong partnership 
with the Anti-Corruption (AC) Commission 
through 3 engagements to finalize the Model 
Procedures under the Anti-Bribery Act. The 
Business Integrity Conference was hosted  
and the AC Working Group was reinvigorated 
to assess the implementation of the business 
Code of Ethics. Kenyan companies participated 
in the Conference of East Africa to Fast-Track 
UNCAC Implementation 

•	GCN India completed a risk assessment of the 
health system with policy recommendations 
presented to the Ministry of Health and Fam-
ily Welfare. The Best Practice Compendium on 
Anti-Corruption for Healthcare was strategi-
cally issued. These efforts combined with 
multiple awareness raising events, resulted in 
10 healthcare, law and academic organiza-
tions committing to integrate ACCA in their 
strategies and internal training 

•	GCN Ukraine successfully completed  
the project. A summary of activities will be 
presented in the final Annual Report 2025

Impact

In response to the Call-to-Action, the CoSP  
Resolution 10/12 committed 190 countries to 
the adoption of incentives for the prevention 
of corruption in the private sector.

As a result of enhanced dialogue between 
businesses and governments at the UNCAC 
Platform for Eastern Africa, ten African coun-
tries endorsed a Roadmap of concrete actions 
to tackle corruption by leveraging ACCA.

The ACCA on Agribusiness of GCN Brazil 
increased its membership by 400%. The impact 
achieved in creating more transparent market 
conditions in this sector, was recognized by the 
Basel Institute on Governance’s Outstanding 
Achievement Award.

The Ukraine Business Compact by GCN Ukraine, 
rallied over 750 businesses globally, spanning 
52 countries and 21 major economic sectors, 
with a market capitalization of over USD 5,2 
trillion, to commit to cleaner business practices 
toward a reconstruction free of corruption.

https://unglobalcompact.org/take-action/action/anti-corruption-call-to-action
https://acca.unglobalcompact.org/
https://unglobalcompact.igloocommunities.com/issue_resources/anticorruption/collective_action
https://unglobalcompact.org/library/5896
https://www.youtube.com/playlist?list=PL09iimVzm9SqcljATRTim0mixo8v6UHs0
https://www.youtube.com/watch?v=tXYTPXOMpdk
https://go.pactoglobal.org.br/whitepaper-policydialogues
https://www.flickr.com/photos/160151615@N05/albums/72177720317335951/
https://www.google.com/url?q=https://www.flickr.com/photos/160151615@N05/albums/72177720319234215/&sa=D&source=docs&ust=1728658798432714&usg=AOvVaw12RuJ9t48cmxdV4kk-68t8
https://globalcompact.in/wp-content/uploads/2024/09/UN-GCNI-Evalution-of-Health-Systems-in-India.pdf
https://globalcompact.in/wp-content/uploads/2024/01/UN-GCNI-Compendium-on-Anti-Corruption-for-Healthcare.pdf
https://globalcompact.in/wp-content/uploads/2024/01/UN-GCNI-Compendium-on-Anti-Corruption-for-Healthcare.pdf
https://unglobalcompact.org/take-action/action/anti-corruption-call-to-action
https://www.unodc.org/documents/treaties/UNCAC/COSP/session10/resolutions/L-documents/2325251E_L.17_Rev.1.pdf
https://www.unodc.org/unodc/en/ft-uncac/platforms/eastern-africa.html
https://www.unodc.org/unodc/en/ft-uncac/platforms/eastern-africa.html
https://baselgovernance.org/news/announcing-winners-2024-anti-corruption-collective-action-awards
https://baselgovernance.org/news/announcing-winners-2024-anti-corruption-collective-action-awards
https://ubc.globalcompact.org.ua/
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This proposal aims to contribute to the devel-
opment of a virtuous alliance between Small 
and Medium Enterprises (SMEs) and Public 
Enterprises and will focus on the co-creation  
of integrity environments for sustainable and 
inclusive growth. 

We propose 

1) �to raise awareness about the importance of 
integrity as a condition for improving the 
competitiveness of SMEs and public compa-
nies in the energy sector in Argentina 

2) �to strengthen SMEs and public companies, 
through the incorporation and elevation of 
compliance standards; and 

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

Fundación Poder Ciudadano, the  
Argentine chapter of Transparency Inter-
national, has almost 30 years of experi-
ence leading the fight against corruption 
and promoting transparency in Argentina. 

Our mission: to promote citizen participa-
tion, transparency and access to public 
information to strengthen the institutions 
of democracy through Collective Action. 

Our "Integrity in the Private Sector" Pro-
gram together with our expertise in public 
procurement, position us as a technical 
and legitimate voice to interact and medi-
ate between the State and its suppliers in 
order to improve the integrity 
environment. 

We are pioneers in working with Integrity 
Pacts and Multisector Integrity Agreements 
in the country, and recognized as a proac-
tive organization aimed at promoting 
reform processes that uphold the princi-
ples of integrity, transparency and ethics 
in the state and business relationship.

3) �to promote preferential public policies  
and regulations in order to improve SMEs 
participation in public procurements, such 
as decartelization mechanisms and fight 
against corruption

We will evaluate the levels of integrity of  
SMEs and public companies in the energy  
sector, allowing us to create a training and  
support system for SMEs that enables them  
to adapt their structures to current legal  
obligations and access to good practices and 
international standards in terms of compliance.

We will build a broad alliance between civil 
society, sector representatives and specialists 
to influence decision makers to generate  
preferential public policies and increase the 
participation of SMEs in public procurement 
processes and improve their competitiveness. 

Virtuous alliance: SMEs and public enterprises Co-creating  
environments of integrity for sustainable and inclusive growth

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C3.

Argentina 3.5 years 0,80 M Argentina

Name of Integrity Partner:  

Fundación Poder Ciudadano

http://www.poderciudadano.org/
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To improve integrity environments  
in the State-Market relationship, 
strengthening SMEs and Public  
Enterprises in the energy sector,  
in Argentina

PROJECT AT A GLANCE:

KEY ACTIVITIES OVER THE ENTIRE PROJECT 
PERIOD (JANUARY 2020 – SEPTEMBER 2024): 

•	Over the years, the project team hosted  
8 events and 4 roundtables, bringing together 
more than 660 representatives from the public 
and private sector, civil society, academia, and 
subject matter experts. These gatherings facili-
tated discussions on promoting integrity 
within the energy sector and its value chain

•	The project developed and shared valuable 
information and recommendations through 
its website, a central hub for resources, tools, 
and training. Additionally, 10 publications 
were produced, including a diagnosis of integ-
rity policies in small and medium-sized enter-
prises (SMEs) and state-owned enterprises 
(SOEs), policy papers with recommendations, 

a strategic positioning document, and tool-
kits for implementing Integrity Programs in 
SMEs and SOEs

•	To foster a network for consultation and 
knowledge-sharing, the project trained over 
380 individuals, including representatives 
from 93 SMEs and 10 SOEs across 10 Argen-
tine provinces. This was achieved through  
13 Introductory Synchronous Training sessions, 
a virtual course, and 9 thematic webinars

•	Furthermore, the project team held meetings 
with 131 key actors across 10 provinces of 
Argentina to raise awareness, encourage par-
ticipation, and gather feedback

•	Strategic alliances were built with 56 busi-
ness associations, companies, civil society 
organizations, universities, and government 
offices

•	Lastly, the project promoted and discussed 
policies to improve SMEs participation in 
public procurement. This was accomplished 
through over 30 meetings with the Executive 
and Legislative branches at national and  
subnational levels, as well as private multi-
stakeholder roundtables in three provinces  
of Argentina

Impact

The project has had a transformative impact  
on integrity in Argentina's energy sector. By 
engaging SMEs and state-owned enterprises, 
the project equipped organizations with knowl-
edge, skills, and tools to prevent corruption.

Reaching 10 provinces, the project fostered 
critical multi-stakeholder dialogues and estab-
lished robust networks to address sector risks. 
This laid the groundwork for collective solutions 
that are contributing to a fairer, more transpar-
ent energy market.

Notably, the project created a unique platform 
that strengthens integrity practices and facili-
tates ongoing multi-stakeholder engagement. 
This hub has become vital for stakeholders to 
identify and address corruption challenges, 
driving positive change towards a cleaner  
business environment.

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcirculosvirtuosos.org.ar%2Feventos-y-actividades%2F&data=05%7C02%7Cshawn.teixeira%40siemens.com%7C17bd5a32cdf24dd7956508dd6563c1f9%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638778201311208157%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=h4DcjnLBb1Oh%2BZULtVFOTM3szLIQ2l212U6jgWtpUcs%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.circulosvirtuosos.org.ar%2F&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C17bd5a32cdf24dd7956508dd6563c1f9%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638778201310887191%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=phWWDzjsOpxD0MAyLibo9aiov%2BYibCxzTcasg8GEf5U%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcirculosvirtuosos.org.ar%2Fblog%2Fya-esta-disponible-el-curso-virtual-y-gratuito-herramientas-de-integridad-para-pymes-y-empresas-publicas%2F&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C17bd5a32cdf24dd7956508dd6563c1f9%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638778201310901387%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GHQiZk9NtWY7RMk%2FulW0npdVcqSlFOsNIEMCQvXQfrc%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcirculosvirtuosos.org.ar%2Fcursos%2Fherramientas-de-integridad-para-pymes-y-empresas-publicas-del-sector-energetico%2F&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C17bd5a32cdf24dd7956508dd6563c1f9%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638778201310914683%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tuh%2BpTMRe9fNo5VNWhOi%2FrFM4yr78i8Ua8SPNNOA05s%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcirculosvirtuosos.org.ar%2Fblog%2Fnuevo-ciclo-de-dialogos-2023%2F&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C17bd5a32cdf24dd7956508dd6563c1f9%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638778201310927492%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FNCiOOJpqTLxH6Rt6SnNHRokttZV1mGz0Gs3EQ7H8zQ%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcirculosvirtuosos.org.ar%2Fwp-content%2Fuploads%2F2023%2F12%2FDocumento-de-posicionamiento-estrategico.pdf&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C17bd5a32cdf24dd7956508dd6563c1f9%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638778201310940287%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=B4WflCoyaJCiOvfLMgfSwsNJhbLxNzK19VQoVWSwYkM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcirculosvirtuosos.org.ar%2Fwp-content%2Fuploads%2F2023%2F12%2FDocumento-de-posicionamiento-estrategico.pdf&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C17bd5a32cdf24dd7956508dd6563c1f9%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638778201310940287%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=B4WflCoyaJCiOvfLMgfSwsNJhbLxNzK19VQoVWSwYkM%3D&reserved=0
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Within the five years of the project, IACA will 
train and educate participants in its academic 
degree programmes, Summer Academy train-
ings at IACA, Regional Summer Academy (RSA) 
and Regional Alumni Conference. 

Students and participants will be provided with 
a neutral platform for learning with innovative 
curricula in a unique, international, interdisci-
plinary, and inter-sectoral setting. Educational 
activities during academic studies, trainings as 
well as the RSA and Regional Alumni Confer-
ence, will include practice oriented techniques 
which will drive incremental change and 
impact, including compliance and AC labs, pan-
els and roundtable debates, field trips, ethical 
dilemma trainings, simulation games, industry 
specific assessments, and Collective Action 
workshops.

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

The International Anti-Corruption  
Academy (IACA) is an international orga-
nization and post-secondary educational 
institution. At present, it is comprised of 
77 State Parties and 4 international 
organizations. 

It is the only international organization 
with a mandate focused solely on fighting 
corruption through education, research, 
cooperation, and technical assistance 
delivery. 

IACA strives to complement the United 
Nations’ work in the field of sustainable 
development, including through project 
implementation and provision of techni-
cal assistance, and to facilitate the imple-
mentation of the United Nations Conven-
tion Against Corruption (UNCAC). 

Its activities benefit public and private 
sector professionals and practitioners, 
academics, media professionals, and  
civil society. The Academy currently offers 
four master’s degree programmes, various 
capacity-building trainings, and technical 
assistance. IACA also creates platforms  
for dialogue and networking on anti- 
corruption issues.

World class practitioners and academics will be 
involved. 

The RSA and the Regional Alumni Conference 
will be organized in parallel in Africa, in a 
region of high impact. 

These two activities will contribute to increas-
ing the anti-corruption and Collective Action 
initiatives in the region as well as to growing 
and strengthening the existing alumni 
network. 

The project will place particular emphasis on 
enhancing the impact of participants’ activi-
ties. For this purpose impact driven academic 
activities will be used together with incentives, 
and follow-up or monitoring mechanisms. 

Building upon IACA’s institutional strengths, 
the ultimate goal of the Project is to put theory 
and knowledge into practice with real impact.

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C3.

Global 5 years 1,50 M Austria

Name of Integrity Partner:  

International Anti-Corruption Academy 

“GEAR UP” to fight corruption

https://www.iaca.int/
https://www.iaca.int/
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To empower professionals to fight  
corruption, improve compliance,  
pursue Collective Action initiatives, 
and strengthen the anti-corruption 
alumni network

PROJECT AT A GLANCE:

KEY ACTIVITIES OVER THE ENTIRE PROJECT 
PERIOD (FEBRUARY 2020 – SEPTEMBER 2024):   

•	53 merit-based scholarships were awarded  
to highly qualified candidates from Least 
Developed Countries (LDCs) and Emerging 
Markets (EMs) since 2020, exceeding the  
target of 43. These scholarships enabled par-
ticipants to enroll in IACA's flagship master's 
programmes, MACS, IMACC, and MACD, 
equipping anti-corruption practitioners  
with specialized skills

•	Of the scholarship recipients, 40 have suc-
cessfully graduated with academic excellence, 
becoming "agents of change" who promote 
fair markets, foster collaboration, and  
contribute to the IACA alumni network

•	An additional 156 scholarships were awarded 
for professionals to attend the International 
Anti-Corruption Summer Academy and Execu-
tive Diploma in Anti-Corruption and Diplomacy 
programs

•	With focus on Africa, the 3rd Regional Alumni 
Conference took place in Nairobi, Kenya, 
from 6 to 10 May 2024. This flagship event 
brought together experts and 31 alumni 
from 11 African countries. 10 participants 
received travel grants for outstanding sub-
missions on Collective Action 

•	The 9th Regional Summer Academy returned 
to Africa after seven years and was held from 
10 to 17 November 2023 in Nairobi. The pro-
gram hosted 48 anti-corruption professionals 
from 15 African nations, engaging them in 
lectures and sessions on topics like urban 
corruption and transparency in extractive 
industries. This combined academic insights 
with practical tools to combat corruption

Impact

The IMACC, MACS, and MACD programs 
enhanced participants' skills in anti-corruption 
and diplomacy, resulting in at least 8 initiatives 
such as policy reforms, compliance practices, 
and Collective Action projects.

Monitoring reports show that participants of 
the Summer Academy and Executive Diploma 
programs implemented 12 initiatives, using 
their new skills to prevent corruption and fos-
ter clean business environments.

The 3rd Regional Alumni Conference deepened 
participants’ understanding of Collective Action, 
with 7 initiatives highlighting tangible outcomes 
in the conference publication and showcasing the 
project's impact on promoting Collective Action.

The 9th Regional Summer Academy empowered 
participants to combat corruption across Africa, 
strengthening individual and systemic capaci-
ties and resulting in multiple actionable initia-
tives for clean business practices. Testimonials 
affirmed its practical value and its role in fos-
tering long-term collaboration through IACA's 
alumni network.

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fiaca-programmes%2Facademic-programmes%2Fmaster-in-anti-corruption-studies.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C201e95b964e7440a810708dd5fda418f%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638772113215842212%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7sjM11Qr9ZGkZooXhuhjclE%2BCmAFjujWEk29q6fP34M%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fiaca-programmes%2Facademic-programmes%2Fimacc.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C201e95b964e7440a810708dd5fda418f%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638772113215886494%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yrPrah7TthV6mHNfzzB%2FPzO1whgP8kEQldcfHtBWupc%3D&reserved=0
https://www.iaca.int/resources/news-articles/195-2023/1578-iaca-opens-2022-classes-of-three-master%E2%80%99s-programmes.html?highlight=WyJtYWNkIl0=
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fiaca-programmes%2Fopen-trainings%2Fsummer-academy.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C201e95b964e7440a810708dd5fda418f%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638772113215954066%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CZ8BaFMDXV4h%2BIzFh3fDTkoGxdEhGvPDxZr4svmXLns%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fiaca-programmes%2Fopen-trainings%2Fsummer-academy.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C201e95b964e7440a810708dd5fda418f%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638772113215954066%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CZ8BaFMDXV4h%2BIzFh3fDTkoGxdEhGvPDxZr4svmXLns%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fiaca-programmes%2Fopen-trainings%2Fexecutive-diploma-in-anti-corruption-and-diplomacy.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C201e95b964e7440a810708dd5fda418f%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638772113215988489%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jeqciUEHMBeJQjc3vibW9QAdUtzsbXwrqA8F%2FE8%2F%2FJ8%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fiaca-programmes%2Fopen-trainings%2Fexecutive-diploma-in-anti-corruption-and-diplomacy.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C201e95b964e7440a810708dd5fda418f%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638772113215988489%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jeqciUEHMBeJQjc3vibW9QAdUtzsbXwrqA8F%2FE8%2F%2FJ8%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fresources%2Fnews-articles%2F197-2024%2F1652-iaca-concludes-the-regional-alumni-conference-africa.html%3Fhighlight%3DWyJyZWdpb25hbCIsImNvbmZlcmVuY2UiLCJhZnJpY2EiXQ%3D%3D&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C201e95b964e7440a810708dd5fda418f%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638772113216019368%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sNq3%2FFZyu4Bg7N0tdUcm5wbt1kUUfTfgZFve75OttSY%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fresources%2Fnews-articles%2F197-2024%2F1652-iaca-concludes-the-regional-alumni-conference-africa.html%3Fhighlight%3DWyJyZWdpb25hbCIsImNvbmZlcmVuY2UiLCJhZnJpY2EiXQ%3D%3D&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C201e95b964e7440a810708dd5fda418f%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638772113216019368%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sNq3%2FFZyu4Bg7N0tdUcm5wbt1kUUfTfgZFve75OttSY%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fresources%2Fnews-articles%2F195-2023%2F1600-regional-summer-academy-africa-closes-out.html%3Fhighlight%3DWyJzdW1tZXIiLCJhY2FkZW15IiwiYWZyaWNhIl0%3D&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C201e95b964e7440a810708dd5fda418f%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638772113216045285%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xmWm9eSbSLfM%2BmiYhOPUqhuiIuZb4eV8oWW796Utydo%3D&reserved=0
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This project focuses on interventions using  
a Collective Action approach. The purpose is  
to strengthen business integrity capacity,  
contributing to reducing corruption in business 
activities, resulting in enhanced business  
practices in Mozambique. 

The first objective is to initiate and maintain 
the formation of a Coalition for Organisational 
Integrity (COI) in Mozambique. 

The second objective aims to strengthen  
ethics management capacity of the participants 
of the COI by training its representatives on 
institutionalising business integrity.

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

The Ethics Institute is an independent 
institute producing original thought lead-
ership and offering a range of services 
and products related to organizational 
ethics.

Vision:  
Building an ethically responsible society.

Mission:  
Enabling and supporting the cultivation 
of ethical organisations.

What we do:  
We pursue our vision and mission through 
thought leadership and an organizational 
ethics-related offering, including training 
offerings, advisory services, assessments, 
audit services, products and videos.

The third objective is focused on the develop-
ment and implementation of an ethics and 
anti-corruption training program for small-and-
medium enterprises (SMEs). 

In sum, this project aims to establish an effec-
tive Collective Action platform to affect signifi-
cant change in business conduct, as thought-
leaders engage in the sharing of best practices. 
This could result in improved procurement, 
stakeholder management and relations 
between business and the public sector. 

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C3.

5 yearsMozambique 0,80 M South Africa

Name of Integrity Partner:  

The Ethics Institute (TEI)

Collective Action to advance business integrity in Mozambique

http://www.tei.org.za/
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To enhance the ease of doing business 
by forming a coalition for organiza-
tional integrity and expanding business 
ethics management capacity in 
Mozambique

PROJECT AT A GLANCE:

KEY ACTIVITIES OVER THE ENTIRE PROJECT 
PERIOD (OCTOBER 2019 – SEPTEMBER 2024): 

The Coalition for Organisational Integrity (COI) 
has significantly advanced ethics management 
and organizational integrity in Mozambique. 
Key achievements include:

•	Serving over 145 companies through ethics 
related engagements by hosting master-
classes and best practice sharing sessions and 
recording a total reach of 1 504 participants

•	Accrediting 437 Small Medium Enterprises 
(SMEs) and suppliers as ethically aware 
through the Ethically Aware Supplier Induction 
(EASI) programme

•	Certifying 36 ethics officers and launching  
a Portuguese Ethics Officer Certification  
Programme with required resources

•	Publishing 6 Portuguese resources, including 
Manual de Liderança Ética, Manual de  
Cultura Ética, Manual de Códigos de Ética, 
Manual do Embaixador de Ética, Manual  
do Risco Ético, and Institucionalização do 
Manual de Ética 

•	Conducting 173 ethics interventions  
reaching over 7 051 project beneficiaries  

•	Launching and maintaining the COI website 
and social media platforms for the project 
duration

•	Advancing Mozambique’s ethical leadership 
by developing certified ethics officers, ethics 
ambassadors, and trainers while promoting 
ethics through training initiatives

•	Strengthened governance through training 
for Boards of Directors and professional  
associations, reaching 136 delegates

•	 Active contributions to global ethics events 
such as the Basel Institute on Governance 
and Business Ethics Network of Africa  
conferences

Impact

During the past five years, the project has 
demonstrated significant progress towards 
an integrity driven and “cleaner” business 
environment in Mozambique. 

Political leadership has taken a strong stand 
against corruption, while Collective Action 
initiatives have certified ethics practitioners 
and trained suppliers through the EASI pro-
gramme. An impact study confirms behav-
ioural and relational improvements.

Ethics management capacity is enhanced 
through new Portuguese-language 
resources, and widespread participation in 
dialogues and training sessions reflect an 
increased demand for ethical governance. 

Public rejection of unethical practices is ris-
ing, and organisations are now advertising 
vacancies for Ethics Officer roles, showcasing 
a shift towards accountability and integrity.

https://www.easi.org.za/
https://www.easi.org.za/
https://www.tei.org.za/publications/#portuguese-translations
https://www.tei.org.za/wp-content/uploads/2023/08/Manual-de-Lideranca-Etica.pdf
https://www.tei.org.za/wp-content/uploads/2023/02/Manual-de-Cultura-Etica_ebook-.pdf
https://www.tei.org.za/wp-content/uploads/2023/02/Manual-de-Cultura-Etica_ebook-.pdf
https://www.tei.org.za/wp-content/uploads/2023/02/TEI-Institucionalizacao-do-Manual-de-Etica-_ebook.pdf
https://www.tei.org.za/wp-content/uploads/2023/08/Manual-do-Embaixador-de-Etica_CMYK-Print.pdf
https://www.tei.org.za/wp-content/uploads/2023/02/TEI-Manual-de-Codigos-de-Etica_ebook.pdf
https://www.tei.org.za/wp-content/uploads/2023/02/TEI-Manual-de-Codigos-de-Etica_ebook.pdf
https://www.tei.org.za/wp-content/uploads/2023/02/TEI-Manual-do-Risco-Etico_ebook.pdf
https://www.tei.org.za/wp-content/uploads/2023/02/TEI-Manual-do-Risco-Etico_ebook.pdf
https://www.tei.org.za/calendar/
https://www.benafrica.org/past-conferences-and-seminars/
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Based on TEI’s experience with local govern-
ment, it was established that ethical challenges 
at municipal level will not be solved without  
an intervention on the ethics of political lead-
ership. TEI and relevant national government 
structures conceptualised an intervention for 
developing a national code of ethical gover-
nance in municipalities. The code should be 
the outcome of a structured national dialogue 
and consultation, should have broad societal 
legitimacy, and should give practical guidance 
on the ethical intricacies faced by political and 
administrative leaders in municipalities.

The second objective is the implementation of 
an Ethically Aware Supplier Induction (EASI) 
training and accreditation programme that will 
allow small-and-medium enterprises (SMEs) to 

Project Profiles and highlights of activities in 2024

be accredited as ‘Ethically Aware Suppliers’. 
The aim is to create a network of large organ-
isations that are committed to utilising ethi-
cally aware suppliers, and a network of trainers 
who will continue to train suppliers in their 
organisations resulting in a culture of ethical 
business and co-accountability escalating 
across all procurement relationships.

The third objective aims to build capacity in  
the Gauteng Provincial Government to support 
municipalities’ ethics initiatives. The develop-
ment of an ethics management monitoring 
and reporting tool will assist ethics officers to 
structure interventions and improve reporting 
to oversight structures. This will ensure exter-
nal oversight of ethics remains a driver of 
improved governance.

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C3.

5 yearsSouth Africa 1,00 M South Africa

Name of Integrity Partner:  

The Ethics Institute (TEI)

Combating municipal and procurement corruption in South Africa

DESCRIPTION OF INTEGRITY PARTNER 

The Ethics Institute is an independent 
institute producing original thought lead-
ership and offering a range of services 
and products related to organizational 
ethics.

Vision:  
Building an ethically responsible society.

Mission:  
Enabling and supporting the cultivation 
of ethical organisations.

What we do:  
We pursue our vision and mission through 
thought leadership and an organizational 
ethics-related offering, including training 
offerings, advisory services, assessments, 
audit services, products and videos.

http://www.tei.org.za/
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Using strategic levers of ethical 
change to combat municipal and  
procurement corruption in South 
Africa

PROJECT AT A GLANCE:

KEY ACTIVITIES OVER THE ENTIRE PROJECT 
PERIOD (OCTOBER 2019 – SEPTEMBER 2024): 

In the Local Government Ethical Leadership  
Initiative (LGELI):

•	A partnership was established between  
government and civil society to implement 
the LGELI project. An Advisory Committee of 
societal leaders, as well as a working group 
of project partners drives the project 

•	After a consultative process with more  
than 2 000 stakeholders in all 9 provinces, 
the Code for Ethical Leadership in Local  
Government was launched by the Minister 
for Cooperative Governance 

•	The Code has been incorporated in govern-
ment training programmes for municipal 
councillors and officials  

•	180 trainers have been trained in 9 provinces 
to further roll out awareness of the Code  

In the Ethically Aware Supplier Induction (EASI) 
programme:

•	More than 80 organisations were engaged to 
train their suppliers 

•	15 organisations enrolled their suppliers

•	204 SMEs were accredited as ethically aware 
suppliers  

•	53 trainers were accredited

•	41 supply chain management officials from  
9 municipalities completed the programme 

Through the Gauteng Municipal Integrity 
Project: 

•	A partnership was established with the 
Gauteng Provincial Government (GPG) to 
build ethics advisory capacity to support 
municipalities

•	17 officials were capacitated through  
training, mentoring and co-engagements

•	The Gauteng Municipal Ethics Officer Forum 
was established by the GPG, marking the  
sustainable transition of the project 

•	The Ethics Monitoring and Reporting Tool 
was developed to assist with standardisation 
in reporting  

Impact

LGELI has become government’s official ethical 
leadership project. It is formally supported by 
Ministry of Co-operative Governance and is 
built into their work plans. The adoption of the 
Code by municipalities has commenced. 

More than 200 SMEs have been accredited as 
ethically aware, and at least one organisation 
is training a further 100 suppliers, indicating a 
move towards sustainability. 

The Gauteng Municipal Ethics Officer Forum  
is running independently, building integrity 
management in Gauteng’s municipalities.  

http://www.tei.org.za/lgeli
http://www.tei.org.za/lgeli
https://www.easi.org.za/
https://www.easi.org.za/
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The project with its objectives and activities  
is the result of POLMED’s experience in the 
market and its observation of the healthcare 
system and participants needs.

The MedKompas III project is highly innovative 
in respect of its size and impact on the health-
care system. It foresees numerous trainings on 
anti-corruption law and ethical standards of 
cooperation with 1 420 participants, several 
public debates, many anti-corruption system 
implementations where each implementation 
will have an impact on around 700 individuals 
employed in a given hospital.

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

POLMED is the biggest and the most  
recognized organization representing 
manufactures and distributors of medical 
devices in Poland. It represents the com-
mon interests of its members, offers sup-
port in all matters regarding the function-
ing of the Polish medical devices market, 
legal solutions etc.

POLMED acts as a source of information 
for its members, protects their interests 
and conveys their views to the decision 
makers in the industry and the govern-
ment. POLMED has been involved in the 
promotion of ethical business conduct 
among medical devices market partici-
pants since 2010. It strongly emphasizes 
the importance of the medical devices 
industry’s Code of ethics, which is to be 
respected by all member companies.  
POLMED is a member of MedTech Europe.

The MedKompas III project focuses on two 
main objectives which are:

Objective 1: Creating fair market conditions  
by reducing the susceptibility to corruption 
among the Polish healthcare system 
participants

Objective 2: Prevention of illusionary imple-
mentation of anti-corruption procedures in 
hospitals which will contribute and lead to  
creation of standards for fair market conditions

Both objectives are crucial in fighting corrup-
tion and raising the importance of compliance 
in healthcare systems. 

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C3.

4 yearsPoland 0,89 M1 Poland

Name of Integrity Partner:  

The Polish Chamber of Commerce of 
Medical Devices (POLMED)

MedKompas III

1 �Committed funds increased from USD 0,69 M to USD 0,89 M following Add-on Funding out of accumulated unspent funds from completed 
projects under the European Investment Bank settlement

http://www.polmed.org.pl/
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To create fair market conditions and 
reduced susceptibility to corruption 
among the Polish healthcare system 
participants by providing education  
on new planned anti-corruption  
legislation as well as by implementing 
professional anti-corruption solutions 
and systems in hospitals

PROJECT AT A GLANCE:

KEY ACTIVITIES  
(OCTOBER 2023 – SEPTEMBER 2024):  

•	19 training sessions on anti-corruption and 
ethics were held for hospital employees across 
the country

•	523 healthcare employees including hospital 
directors, hospital management, doctors and 
nursing staff participated in the 19 training 
sessions. In the feedback provided by the 
trained employees, 68% indicated a higher 
awareness of corruption risks and a personal 
change in behavior that would make them less 
susceptible to corruption

•	37 hospitals are in scope for anti-corruption 
system implementation. The implementation 
status is as follows:

– �14 completed as previously reported in 
Warszawski WSD, Zamość, Opole, 
Wołomin, Otwock, Bydgoszcz, Złotów, 
Olsztyn, Kraków, Gliwice, Warszawa NIO, 
Białystok, Wrocław and Poznań

– �6 completed in this reporting period in 
Krasnystaw, Goleniów, Rzeszów - Kliniczny 
Szpital Wojewódzki No 2, Jarosław, Pisz, 
Przemyśl - Wojewódzka Staja Pogotowia 
Ratunkowego, with 4 610 employees and 
healthcare professionals now governed by 
internal anti-corruption procedures 

– �17 in progress in Brzeziny, Pszczyna, 
Puławy, Kutno, Wrocław, Krapkowice, 
Rzeszów- Wojewódzka Stacja Pogotowia 
Ratunkowego, Rzeszów - Podkarpackie 
Centrum Medyczne, Krosno, Tarnobrzeg, 
Przemyśl; Rzeszów – Wojewódzki Ośrodek 
Medycyny Pracy, Rzeszów - Wojewódzki 
Zespół Specjalistyczny, Rzeszów –  
Wojewódzki Ośrodek Terapii Uzależnień, 
Żurawica, Rzeszów – Uniwersytecki Szpital 
Kliniczny in F. Chopina, and Stalowa Wola

Impact

Project activities have included educating per-
sonnel on compliance issues and implementing 
anti-corruption systems within hospitals. This 
work has now reached the office of one of 
Poland’s voivodships which is a founding and 
supervisory body for hospitals in its region.

This indicates that the project's efforts are  
recognized as addressing critical needs in the 
healthcare sector and have engaged individu-
als who have a direct impact on hospital poli-
cies and the implementation of changes.

Furthermore, the growing number of hospitals 
with trained staff and established anti-corruption 
measures serves as a robust foundation to 
safeguard the healthcare sector against 
corruption.
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The project “Setting the Ground for Business 
Integrity in Bulgaria” ultimately aims at encour-
aging the adoption of voluntary anti-corruption 
and compliance standards and fostering a  
culture of integrity in business in Bulgaria.

The initiative will target the development and 
promotion of high-quality sectoral integrity 
standards in the key sectors of Energy, Industry 
and Healthcare, ensure pioneers to adopt and 
distribute them through their supply chains, 
and establish a better understanding of the 
need for business integrity in Bulgaria. 

The proposed set of activities includes a partici-
patory approach that includes all relevant 
stakeholders. TI will develop the sectoral integ-
rity standards and ensure their endorsement 
by key business associations.

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

Transparency International (TI) –  
Bulgaria, being part of Transparency  
International – the global coalition 
against corruption, is a non-profit organi-
zation working on promotion of integrity 
and fighting corruption in Bulgaria for 
more than 25 years. 

TI’s mission is to unite the efforts of  
government institutions, local authorities, 
private sector and media in order to carry 
out systematic reforms and take concrete 
action against the spread of corruption in 
the country. 

TI’s vision is a world where governments, 
politics, business, civil society and the daily 
lives of people are free of corruption. 

TI’s values are transparency, accountability, 
integrity, solidarity, determination, justice 
and democracy.

The project will map the targeted sectors and 
secure buy-in from at least three businesses 
that possess the potential to become pioneers 
of successful change. 

TI will work with them to make sure the  
standards are adapted to their needs and will 
engage actively in the development of a model 
for the further promotion of the same princi-
ples and procedures through the pioneers’  
supply chain. 

Finally, the project will advocate the impor-
tance of the topic towards relevant institutions 
and provoke a more targeted dialogue with 
them.

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C3.

4 yearsBulgaria 0,75 M Bulgaria

Name of Integrity Partner:  

Transparency International (TI) Bulgaria

Setting the Ground for Business Integrity in Bulgaria

http://www.transparency.bg/
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Encourage the adoption of voluntary 
anticorruption and compliance stan-
dards and foster a culture of integrity 
in business in Bulgaria, ultimately 
ensuring fair competition

PROJECT AT A GLANCE:

KEY ACTIVITIES OVER THE ENTIRE PROJECT 
PERIOD (OCTOBER 2019 – JULY 2024): 

•	A sectoral analyses was conducted, 3 sectoral 
business integrity standards were developed  
in the healthcare, industry and energy sectors 
respectively with 3 versions for SMEs. These 
were made widely available on project and 
business associations’ websites and platforms 

•	The advocacy campaign reached over  
15 chambers of commerce and business  
associations, 8 of which joined the estab-
lished Business Integrity Club and proactively 
promoted the integrity standards to their 
members 

•	The project mapped key companies and advo-
cated for them to adopt the standards. This 
resulted in 10 companies across the industry, 
healthcare and energy sectors adopting the 
standards and implementing whistleblower 
protection. 2 companies from the financial  
sector, the Bulgarian Development Bank  
and Asset Insurance, were also attracted  
to implement integrity standards 

•	A communication and media campaign  
was launched to raise awareness on business 
integrity, including a final event organized 
jointly with the Ministry of Economy and 
Industry showcasing a successful Collective 
Action approach towards business integrity  
for sustainable development  

•	As a result of TI Bulgaria’s active participation 
in the drafting of the National Anti-Corrup-
tion Strategy adopted by the government, 
business integrity standards were included. 
The project advocated for incorporating 
integrity into other strategies and influenced 
regulations

•	Over 60 young leaders completed the Business 
Integrity course at Sofia University, expanding 
knowledge and leadership in business ethics

Impact

The project contributed significantly to  
Bulgaria's economic and political landscape by 
directly addressing national concerns around 
corruption, transparency, and ethical business.

By collaborating with business associations and 
companies to adopt integrity standards, the 
project influenced the legal framework  
in areas such as the National Anticorruption 
Strategy, the Whistle Blower Protection Act  
and lobbying. 

Partnerships were fostered with public institu-
tions and academia, thereby bridging critical 
gaps in the governance frameworks and 
enabling collaborative efforts to promote  
clean business.

This comprehensive approach has created  
avenues for meaningful change and Collective 
Action to combat corruption and strengthen 
the overall business environment in Bulgaria.

https://business.transparency.bg/en/%d1%81%d1%82%d0%b0%d0%bd%d0%b4%d0%b0%d1%80%d1%82%d0%b8/
https://business.transparency.bg/en/%d1%81%d1%82%d0%b0%d0%bd%d0%b4%d0%b0%d1%80%d1%82%d0%b8/
https://business.transparency.bg/wp-content/uploads/2024/07/Small_Standards_Industry.pdf
https://bica-bg.org/bg/49/dobri-praktiki.htm
https://bica-bg.org/bg/49/dobri-praktiki.htm
https://www.youtube.com/watch?v=jOfehR2YAiI&t=106s
https://www.youtube.com/watch?v=jOfehR2YAiI&t=106s
https://bscc.bg/wp-content/uploads/2024/01/BSCC-brochure-2024-Final-1.pdf
https://bscc.bg/wp-content/uploads/2024/01/BSCC-brochure-2024-Final-1.pdf
https://bbcc.bg/posts/show/business-integrity-standards-change-the-corporate-culture-in-bulgaria/
https://haskovo.info/148144/%D0%BF%D0%B8%D0%BC-%D0%BE%D0%BE%D0%B4-%D0%BF%D0%BE%D0%B4%D0%BF%D0%B8%D1%81%D0%B0-%D0%BC%D0%B5%D0%BC%D0%BE%D1%80%D0%B0%D0%BD%D0%B4%D1%83%D0%BC-%D0%B7%D0%B0-%D0%B2%D1%8A%D0%B2%D0%B5%D0%B6%D0%B4%D0%B0/
https://www.1mbal.com/en/%D0%9D%D0%9E%D0%92%D0%98-%D0%A1%D0%A2%D0%90%D0%9D%D0%94%D0%90%D0%A0%D0%A2%D0%98
https://business.transparency.bg/en/%d0%b0%d0%ba%d1%86%d0%b5%d0%bd%d1%82%d0%b8/%d0%bc%d0%b5%d0%bc%d0%be%d1%80%d0%b0%d0%bd%d0%b4%d1%83%d0%bc-%d0%b7%d0%b0-%d1%81%d1%8a%d1%82%d1%80%d1%83%d0%b4%d0%bd%d0%b8%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%be-%d1%81-%d0%bd%d0%b5%d0%ba-%d0%b5%d0%b0/
https://bbr.bg/bg/n/asociaciya-prozrachnost-bez-granici-potvrdi-dobroto-korporativno-upravlenie-i-biznes-integritet-na-bbr/
https://assetins.bg/podavane-na-signali/
https://confindustriabulgaria.bg/bg/primo-incontro-aperto-del-business-integrity-club-2/
https://darik.bg/zakonat-za-licata-podavasti-signali-zadalzi-firmite-da-imat-vatreshni-pravila
https://www.standartnews.com/biznes/kak-kolektivnite-deystviya-za-biznes-integritet-promeniha-sredata-v-balgariya-567983.html
https://esgnews.bg/balgariya-po-patya-kam-oisr/
https://esgnews.bg/balgariya-po-patya-kam-oisr/
https://www.mi.government.bg/en/news/zam-ministar-pavlov-mii-e-sred-naj-angazhiranite-instituczii-v-proczesa-na-prisaedinyavane-na-balgariya-kam-oisr/
https://www.mi.government.bg/en/news/zam-ministar-pavlov-mii-e-sred-naj-angazhiranite-instituczii-v-proczesa-na-prisaedinyavane-na-balgariya-kam-oisr/
https://www.mi.government.bg/en/news/zam-ministar-pavlov-mii-e-sred-naj-angazhiranite-instituczii-v-proczesa-na-prisaedinyavane-na-balgariya-kam-oisr/
https://www.strategy.bg/StrategicDocuments/View.aspx?lang=bg-BG&Id=1353
https://www.strategy.bg/StrategicDocuments/View.aspx?lang=bg-BG&Id=1353
https://bnr.bg/varna/post/101886468
https://bnr.bg/varna/post/101886468
https://www.linkedin.com/posts/savina-mihaylova-goleminova-ph-d-285b3048_%D0%BE%D1%82%D1%87%D0%B8%D1%82%D0%B0%D0%B9%D0%BA%D0%B8-%D1%87%D0%B5-%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D1%82%D0%B5%D0%BB%D0%B5%D0%BD-%D0%BD%D0%B0%D0%BF%D1%80%D0%B5%D0%B4%D1%8A%D0%BA-%D0%B2-%D0%B4%D0%BE%D0%B1%D1%80%D0%BE%D1%82%D0%BE-activity-7235943865591971841-qDdC?utm_source=share&utm_medium=member_android
https://www.linkedin.com/posts/savina-mihaylova-goleminova-ph-d-285b3048_%D0%BE%D1%82%D1%87%D0%B8%D1%82%D0%B0%D0%B9%D0%BA%D0%B8-%D1%87%D0%B5-%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D1%82%D0%B5%D0%BB%D0%B5%D0%BD-%D0%BD%D0%B0%D0%BF%D1%80%D0%B5%D0%B4%D1%8A%D0%BA-%D0%B2-%D0%B4%D0%BE%D0%B1%D1%80%D0%BE%D1%82%D0%BE-activity-7235943865591971841-qDdC?utm_source=share&utm_medium=member_android
https://www.uni-sofia.bg/index.php/bul/layout/set/print/content/view/full/308701
https://elearn.uni-sofia.bg/course/info.php?id=70724&lang=es
https://transparency.bg/corruption-perception-index-2023-2/
https://business.transparency.bg/en/%d1%87%d0%bb%d0%b5%d0%bd%d0%be%d0%b2%d0%b5-%d0%bd%d0%b0-%d0%ba%d0%bb%d1%83%d0%b1%d0%b0/
https://www.bta.bg/en/news/bulgaria/628275-government-transparency-international-bulgaria-sign-memorandum-of-cooperation#transparency%20international
https://www.bta.bg/en/news/bulgaria/628275-government-transparency-international-bulgaria-sign-memorandum-of-cooperation#transparency%20international
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Since 2015, UNODC has led “On the Level”,  
a Collective Action project in Colombia that 
brought together the public and private sectors 
to enhance corruption prevention and enforce-
ment, supported by the UN Global Compact 
Network Colombia and the Secretary of Trans-
parency of the Presidency. 

Building on that, the new project will promote 
a culture of integrity and a better understand-
ing of corruption in particular sectors and in 
public procurement. 

It will focus on two industries vulnerable to 
corruption: energy and healthcare. 

In particular, the project will review existing 
legislation and public policy to identify corrup-
tion risks and typologies and provide recom-
mendations on improving public procurement 

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

The mission of the United Nations Office 
on Drugs and Crime (UNODC) is to  
contribute to global peace and security, 
human rights and development by mak-
ing the world safer from drugs, crime, 
corruption and terrorism and by working 
for and with Member States to promote 
justice and the rule of law to build  
resilient societies.

The important and complementary  
mandates of UNODC are: 

• �serving as the guardian of international 
treaties and the secretariat to global 
policymaking bodies; 

• �providing strong research and policy 
analysis; and 

• �combining global expertise and a wide 
field presence to provide specialized 
assistance to Member States.

in Colombia. Beneficial ownership will be 
addressed in this context. 

The project will also promote the signing and 
implementation of Collective Action pacts 
involving representatives from the public sec-
tor, energy and health care industries, guilds, 
small and medium-sized enterprises (SMEs),  
as well as civil society organizations (CSOs).

The Pacts will underline the importance of 
transparency in public procurement and raise 
awareness on the impact of corruption on the 
Sustainable Development Goals. 

The project will have a strong online communi-
cation strategy to promote knowledge-sharing 
and the dissemination of relevant tools on 
anti-corruption. 

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C3.

4 yearsColombia 1,10 M Austria

Name of Integrity Partner:  

UN Office on Drugs and Crime (UNODC)

On the Level: Business and Government against Corruption in Colombia (Phase II)

http://www.unodc.org/unodc/index.html
http://www.unodc.org/unodc/index.html
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To promote a culture of lawfulness  
in public procurement in the energy 
and healthcare sectors in Colombia  
as a mechanism to prevent and fight 
corruption

PROJECT AT A GLANCE:

KEY ACTIVITIES 
(OCTOBER 2023 – SEPTEMBER 2024):   

•	A new partnership was established with  
2 leading actors of the healthcare sector, 
contributing to the potential formalization  
of a Collective Action pact and positioning 
the project with the most relevant authorities

•	The 3rd edition of the publication on anti-
corruption good practices was launched as 
part of the 9th Regional Business Integrity 
Week of Alliance for Integrity in Santiago, 
Chile

•	The project’s achievements and activities 
were shared with global and regional  
audiences through UNODC’s participation  
in international events, contributing to the 
positioning of integrity efforts in the country 
and positive outcomes 

•	2 training sessions focused on identifying 
and evaluation corruption risks were held 
with compliance officers and business  
representatives from the healthcare sector

•	3 workshops on reporting channels and 
whistle-blower protection were held with 
compliance officers and business representa-
tives from the healthcare and energy sectors, 
contributing to an improved set of tools 
available for the participating companies

•	7 workshops on anti-corruption compliance 
programmes were developed in collaboration 
with business representatives from the 
healthcare and energy sectors, contributing 
to the improvement of integrity standards 
and to the fulfilment of regulatory obliga-
tions

•	6 sessions of the Network of Compliance 
Officers and the “On the level” working group 
were facilitated, each with approximately  
70 participants. The compliance officers 
received training on anti-corruption and  
were encouraged to share good practices 
from their companies

Impact

Higher integrity standards were reached and 
promoted by leading representatives of the 
healthcare and energy sectors, thanks to their 
enhanced capacities regarding anti-corruption 
and compliance.

Regional and global audiences were reached, 
motivating interest from new local and interna-
tional stakeholders and generating new sce-
narios for the exchange of best practices on 
business integrity.

Widespread knowledge of the latest tools and 
approaches to prevent and counter corruption 
has helped to promote fairer market 
conditions.

https://www.linkedin.com/posts/diana-carolina-hernandez-viveros-361b8b97_lanzamiento-hoy-tenemos-el-gusto-activity-7234677423689060352-WgRa/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/basel-institute-collective-action_its-increasingly-recognised-that-the-activity-7210926089223688193-efX2?utm_source=share&utm_medium=member_desktop
https://hacialaintegridad.org/node/176
https://hacialaintegridad.org/Dise%C3%B1o y evaluaci%C3%B3n de Programas de Cumplimiento%3A Los nuevos retos para la integridad empresarial
https://hacialaintegridad.org/Dise%C3%B1o y evaluaci%C3%B3n de Programas de Cumplimiento%3A Los nuevos retos para la integridad empresarial
https://www.pactoglobal-colombia.org/news/expertos-comparten-estrategias-para-gestionar-conflictos-de-interes-en-las-empresas.html?highlight=WyJ1bm9kYyJd
https://www.pactoglobal-colombia.org/news/expertos-comparten-estrategias-para-gestionar-conflictos-de-interes-en-las-empresas.html?highlight=WyJ1bm9kYyJd
https://hacialaintegridad.org/Dise%C3%B1o y evaluaci%C3%B3n de Programas de Cumplimiento%3A Los nuevos retos para la integridad empresarial
https://hacialaintegridad.org/Dise%C3%B1o y evaluaci%C3%B3n de Programas de Cumplimiento%3A Los nuevos retos para la integridad empresarial
https://www.linkedin.com/posts/basel-institute-collective-action_its-increasingly-recognised-that-the-activity-7210926089223688193-efX2/?utm_source=share&utm_medium=member_desktop
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Reducing corruption by strengthening anti- 
corruption frameworks, public-private sector 
dialogue, and private sector capacity to 
enhance integrity.

The UNODC project on “Strengthening the  
private sector capacity to prevent corruption 
and enhance integrity in the Arab Countries” 
aims to reduce opportunities for corruption  
by strengthening public sector anti-corruption 
frameworks, private sector capacity to enhance 
integrity, and by stimulating public-private  
sector dialogue. 

Project implementation will be guided by the 
United Nations Convention against Corruption 
(UNCAC) which represents the only legally 

Project Profiles and highlights of activities in 2024

binding universal anti-corruption instrument 
and covers many different forms of corruption.

The project will assist six Arab countries (Egypt, 
Iraq, Libya, Morocco, Sudan and United Arab 
Emirates) to introduce legislative improvements 
to combating corruption in the private sector; 
improve communication between the public 
and private sectors by providing a common 
venue for further interaction, dialogue and 
knowledge-sharing; and provide guidance to 
companies and small and medium enterprises 
(SMEs) to develop their anti-corruption code of 
ethics and compliance programmes. 

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C3.

4 yearsEgypt, Iraq, Libya, Morocco, 
Sudan and United Arab Emirates 2,40 M Austria

Name of Integrity Partner:  

United Nations Office on Drugs  
and Crime (UNODC)

Strengthening the private sector capacity to prevent corruption and 
enhance integrity in the Arab Countries

DESCRIPTION OF INTEGRITY PARTNER 

The mission of the United Nations Office 
on Drugs and Crime (UNODC) is to  
contribute to global peace and security, 
human rights and development by mak-
ing the world safer from drugs, crime, 
corruption and terrorism and by working 
for and with Member States to promote 
justice and the rule of law to build  
resilient societies.

The important and complementary  
mandates of UNODC are: 

• �serving as the guardian of international 
treaties and the secretariat to global 
policymaking bodies; 

• �providing strong research and policy 
analysis; and 

• �combining global expertise and a wide 
field presence to provide specialized 
assistance to Member States.

http://www.unodc.org/unodc/index.html
http://www.unodc.org/unodc/index.html
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To reduce corruption by strengthening 
countries’ anti-corruption frameworks, 
public-private sector dialogue, and  
private sector capacity to enhance 
integrity

PROJECT AT A GLANCE:

KEY ACTIVITIES 
(OCTOBER 2023 – SEPTEMBER 2024): 

•	46 companies in Egypt, Libya and UAE have 
received capacity-building trainings on the 
UNODC corruption risk assessment tool and 
compliance programmes

•	8 companies started to develop their internal 
compliance programmes with the project’s 
support 

•	 In total, 620 participants representing differ-
ent government entities and SMEs from MENA 
and non-MENA countries, with a focus on  
the six project countries, have participated  
in capacity-building activities on preventing 
corruption and enhancing integrity measures 
or in public/private dialogue events

•	As recommended in the mid-term evaluation 
with regards to expanding regional 
exchanges and peer learning events, 4 global 
and regional dialogue events were organized 
with participants from private and public 
institutions in MENA and non-MENA coun-
tries, including small and medium-sized 
enterprises (SMEs)

•	The project provided public-private platforms 
where public and private sector representa-
tives discussed the topics of concern in com-
bating corruption and enhancing integrity. 
Dialogue results and findings fed into tai-
lored activities and reflect on the workplan 

•	The project started supporting insurance 
companies in Libya and Morocco to under-
stand and mitigate corruption risks

Impact

Enhanced partnerships and dialogue between 
the public and private sectors on combating 
corruption.

Supported the projects’ beneficiary countries to 
improve the anti-corruption framework for busi-
ness integrity through policy recommendations.

Increased insurance sector’s knowledge in 
Libya and Morocco about the UNODC corrup-
tion risk assessment tool and compliance 
programmes.

Increased the knowledge and skills of SMEs to 
assess, report and mitigate corruption.

http://82.129.205.70/RiskAssessment/RiskAssessment.php
https://businessintegrity.unodc.org/bip/en/projects/strengthening-private-sector-capacity-in-arab-countries.html
https://businessintegrity.unodc.org/bip/en/projects/strengthening-private-sector-capacity-in-arab-countries.html
http://82.129.205.70/RiskAssessment/RiskAssessment.php
http://82.129.205.70/RiskAssessment/RiskAssessment.php
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C4. Golden Stretch Funding  
Round Projects:  
Project Profiles and highlights 
of activities in 2024

For the projects under the Golden Stretch Funding Round the descriptions of 

activities undertaken in 2024 for all 8 projects were provided by the Integrity 

Partners in their respective Annual or Final Progress Report 2024 and are 

approved by the relevant Integrity Partners for external use.

Of the 8 Golden Stretch Funding Round projects, 2 projects have completed 

their activities and are reported on in this Annual Report 2024.

6 projects remain active with implementation of activities still in progress.
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This project aims to sustain and expand the use 
of Collective Action to prevent corruption and 
promote responsible business. 

It will leverage the Basel Institute’s experience 
in mentoring and supporting current and 
upcoming Collective Action leaders; showcase 
its wide applicability; and market Collective 
Action through the B20 Collective Action Hub 
and key partners. 

The project will multiply strategic efforts to 
embed Collective Action as a norm and bring it 
into new sectors, including through initiatives 
that combine anti-corruption and related  

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

Established in 2003, the Basel Institute 
on Governance is an independent and 
international non-profit organisation 
working around the world with public and 
private partners to prevent and combat 
corruption and strengthen governance.

• �The Private Sector team takes a dual 
approach to engaging and strengthen-
ing the private-sector response to cor-
ruption risks in business transactions by 
advancing anti-corruption Collective 
Action and through advice and technical 
assistance to private corporations and 
state-owned enterprises. It hosts the 
B20 Collective Action Hub

• �The International Centre for Asset 
Recovery (ICAR) at the Institute works 
with countries around the world to 
strengthen their capacities to recover 
illicit assets

• �The Green Corruption programme is a 
multi-disciplinary initiative that targets 
environmental degradation using anti-
corruption and governance tools

• �The Prevention, Research and Innovation 
(formerly Public Governance) team  
connects corruption research with  
anti-corruption practice

sustainable development goals.  The support-
ing marketing strategy includes a global index, 
conferences and annual awards. The B20  
Collective Action Hub will aim to achieve long-
term sustainability as the global go-to centre 
on Collective Action. Online courses and a vir-
tual help desk will provide a space for all inter-
ested parties to gain and share advice, skills 
and knowledge on Collective Action.

The project will culminate in a comprehensive 
volume of learnings from Siemens Integrity  
Initiative funded projects to promote clean 
business and level the playing field. 

Towards new horizons for Collective Action

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

Name of Integrity Partner:  

Basel Institute on Governance 

C4.

Global 3 years 3,50 M Switzerland

www.baselgovernance.org
www.baselgovernance.org
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcollective-action.com%2Fabout%2F&data=05%7C02%7Cshawn.teixeira%40siemens.com%7Cade450e2ae904a5c663e08dc482c8e2f%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638464603398825953%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=R5TjS2EHAq%2FWv9o1WjTDfusFgshUDwkwYIpELr9ZSFw%3D&reserved=0
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To leverage the Institute’s leadership 
and experience in Collective Action  
by mentoring and supporting other 
current and potential Collective Action 
leaders, by showcasing its applicability 
in a wide range of corruption related 
risk areas and by marketing the con-
cept of Collective Action so that it will 
be sustainably anchored through the 
B20 hub and key integrity partners

PROJECT AT A GLANCE:

KEY ACTIVITIES 
(OCTOBER 2023 – SEPTEMBER 2024): 

•	The 5th International Collective Action Confer-
ence was hosted with keynote presentations 
from global anti-corruption leaders, five 
panel sessions, three interactive breakout 
sessions, 18 exhibitors, and numerous side 
meetings. Around 200 participants from the 
private sector, government, civil society and 
academia were engaged to advance efforts 
in putting business integrity on the global 
agenda

•	The Conference was followed by a webinar 
on Leveraging Collective Action and business 
integrity tools, which offered a platform for 
the global Collective Action community to 
continue discussions that were sparked at 
the in-person event

•	The 2024 Gretta Fenner Outstanding 
Achievement in Collective Action Award was 
presented in memory of the Basel Institute’s 
late Managing Director, who did so much to 
promote anti-corruption Collective Action 
and other multi-stakeholder coalitions, as 
well as the 2024 Inspirational Newcomer 
Award

•	An interactive Collective Action eLearning 
course was launched with the aim of equip-
ping learners with the practical skills needed 
to conceptualise, establish, and implement 
initiatives in diverse settings

•	3 new organisations for our flagship mentor-
ing programme were selected, focusing on 
participants in Colombia and Peru who can 
benefit from our Spanish language mentor-
ing support. Our full cohort of mentees has 
now developed into a Collective Action ‘com-
munity of practice’

•	A Policy Brief on catalysing the private sector 
for disaster response and resilience was pub-
lished, which raises awareness of the critical 
role the private sector can play in co-designing 
and delivering ethical responses to natural 
disasters and other humanitarian emergencies

Impact

Continued and substantial contributions were 
made towards the normalisation of Collective 
Action for improving business integrity, pre-
venting corruption, and achieving the Sustain-
able Development Goals, through a broad pro-
gramme of work and external engagement, 
including:

•	Hosting the flagship global Collective Action 
Conference and Awards

•	Developing a ‘community of practice’ 
through our international mentoring pro-
gramme for civil society and other non-profit 
organisations

•	Launching an interactive Collective Action 
eLearning course

•	Promoting Collective Action at multiple inter-
national events and in written publications

https://collective-action.com/get-involved/events/icac-2024
https://collective-action.com/get-involved/events/icac-2024
https://collective-action.com/get-involved/events/collective-action-tools-webinar
https://collective-action.com/get-involved/events/collective-action-tools-webinar
https://collective-action.com/get-involved/awards
https://collective-action.com/get-involved/awards
https://collective-action.com/get-involved/events/icac-2024/awards
https://collective-action.com/get-involved/events/icac-2024/awards
https://learn.baselgovernance.org/course/view.php?id=168
https://learn.baselgovernance.org/course/view.php?id=168
https://collective-action.com/get-involved/mentoring-programme?language=en
https://collective-action.com/get-involved/mentoring-programme?language=en
https://baselgovernance.org/publications/pb-13
https://baselgovernance.org/publications/pb-13
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The project titled Advancing Collective Action 
against Corruption through Global Compact 
Local Networks ("Project") aims to expand and 
build upon the activities under the Siemens 
Integrity Initiative Third Funding Round United 
Nations Global Compact project “Scaling up 
Anti-Corruption Collective Action within Global 
Compact Local Networks” by: 

•	advancing the adoption of the “Uniting 
against Corruption: A Playbook on Anti- 
Corruption Collective Action” as a global 
resource, 

•	enabling Global Compact Local Networks 
("GCLNs") to initiate and facilitate local and 
regional Collective Action initiatives, and

•	scaling UN Global Compact's engagement in 
public-private policy dialogue to bring the pri-
vate sector voice to the global anti-corruption 
agenda

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

The Foundation for the Global Compact 
was established in 2006 and registered as 
a 501(c) (3) non-profit organization under 
New York State law. The Foundation is 
based on the principle that transparency, 
integrity and public-private collaboration 
is essential to finding lasting solutions to 
pressing global problems. 

The Foundation supports the activities  
of the United Nations Global Compact 
including fundraising, outreach and 
engagement with business stakeholders. 
This is a policy and engagement platform 
for businesses that are committed to 
aligning their operations and strategies 
with the Global Compact’s ten universally 
accepted principles in the areas of human 
rights, labor, environment and 
anti-corruption.

To this end, the Project will adopt a three-
pronged approach: 

1. �transform the Collective Action Playbook 
into an e-learning course to increase the 
understanding and uptake of the Collective 
Action methodology,

2. �support select GCLNs in developing and  
carrying out Collective Action initiatives and 

3. �strategically engage with governments  
and other relevant stakeholders on current 
global thematic focus areas to enhance  
public-private cooperation in the fight 
against corruption

Advancing Collective Action Against Corruption  
through Global Compact Local Networks

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C4.

Global with focus on Bangla-
desh, Brazil, Egypt1, India, Indo-
nesia, Kenya, Malaysia, Mexico2, 

Thailand, and Ukraine3

3 years 4,00 M USA

Name of Integrity Partner:  

Foundation for the Global Compact

1 �replaces Japan 2 replaces Argentina 
3 replaces Italy

https://unglobalcompact.org/about/foundation
https://unglobalcompact.org/
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Advance the Collective Action Play-
book, enable Global Compact Local 
Networks to initiate and facilitate  
Collective Action initiatives and scale 
the United Nations Global Compact's 
engagement in public-private policy 
dialogue to accelerate responsible 
business practices and create a cleaner 
business environment

PROJECT AT A GLANCE:

KEY ACTIVITIES  
(OCTOBER 2023 – SEPTEMBER 2024):  

•	 The Anti-Corruption Collective Action (ACCA) 
was promoted at the highest-level. The first-
ever Private Sector Forum during the Confer-
ence of the States Parties (CoSP) featured ACCA 
key discussions. ACCA was also a highlight at 
the 20th Anniversary of Principle Ten event, 
where the winners of the ACCA Global Contest 
were announced from 24 participating  
countries

•	 The UN Global Compact contributed to the rees-
tablishment of the B20 Integrity & Compliance 
Task Force, and supported the drafting of G20 
policy recommendations on ACCA and business 
integrity incentives 

•	 The Resource Guide on State Measures for 
Strengthening Business Integrity with a chapter 
on the development of incentives through  
Collective Action was issued and a partnership 
with the United Nations Office for Project 
Services (UNOPS) was established in Ukraine 
to promote procurement integrity

•	 Engagement with the private sector was height-
ened, with new Working Groups formed in Indo-
nesia and Thailand, and new C-Suite members 
in Bangladesh, Brazil and Kenya. Anti-corruption 
commitments were signed in Brazil, Indonesia 
and Mexico, and national events celebrating the 
'International Anti-Corruption Day' attracted 
over 700 participants in Bangladesh, Brazil, 
Mexico and Ukraine

•	 Evidence-based decision-making was fostered 
through private sector integrity surveys in Ban-
gladesh and Egypt. Leveraging technology, 
innovative solutions emerged such as a self-
assessment tool for companies (Mexico) and a 
microsite for SMEs to understand the require-
ments of national regulations (Kenya) 

•	 Capacity building efforts based on the Playbook 
on Anti-Corruption Collective Action grew in 
Bangladesh, Brazil and Egypt, extending to  
13 provinces in Indonesia, Malaysia and Mexico. 
Case studies were used in Bangladesh, Kenya, 
Indonesia, Malaysia and Thailand to target local 
challenges. Tailored SMEs trainings were 

launched in India and further promoted in 
Malaysia and Ukraine, becoming mandatory  
in four companies, reaching over 76 000 
employees

Impact

By facilitating enhanced dialogue and collabo-
ration between businesses and governments 
through the first-ever Private Sector Forum at 
the Conference of the States Parties (CoSP), 
the project has laid the foundation for more 
effective public-private partnerships to combat 
corruption.

The project's support has catalyzed a tripling  
of country networks engaged in Anti-Corrup-
tion Collective Action (ACCA) initiatives, dem-
onstrating growing momentum.

The project's impact has been internationally 
recognized, with two Awards received for  
successful ACCA implementation in Brazil,  
as well as the establishment of a growing 
Ukraine Business Compact.

Youth for Integrity in the Bangladesh project 
has inspired student-led voices against corrup-
tion, leading to positive changes.

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.unglobalcompact.org%2Fcosp&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761730981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OAuZTXACoEHVoYRGnkD1w1ybLbuUcw5YxVBweSH0uX4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F17cDe5skeuLQ_OS_uByGspIX3Nbv_lK7y%2Fview%3Fusp%3Ddrive_link&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761757171%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ChzRXqN9zZsqQiV9zSY3ePV8ye%2FbyDgKVeAULwlb%2FHM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F16r1eXhXOVNFNJOnTEE-LLMrwU6z9yZ2c%2Fview%3Fusp%3Ddrive_link&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761771707%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=92hfxtSSfHS42Gd9ctxtmSLL%2BXrSJjbyEf1Bb4c3Dng%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F16r1eXhXOVNFNJOnTEE-LLMrwU6z9yZ2c%2Fview%3Fusp%3Ddrive_link&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761771707%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=92hfxtSSfHS42Gd9ctxtmSLL%2BXrSJjbyEf1Bb4c3Dng%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Funglobalcompact.org%2Flibrary%2F6199&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761784991%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BTSjMbIL4Cqras%2BorrU4czGN8VlQjnvMydyM3DsAg%2Fo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Funglobalcompact.org%2Flibrary%2F6199&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761784991%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BTSjMbIL4Cqras%2BorrU4czGN8VlQjnvMydyM3DsAg%2Fo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fglobalcompact.org.ua%2Fen%2Fnews%2Fthe-un-global-compact-network-ukraine-has-signed-a-memorandum-of-understanding-with-unops%2F&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761798043%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MgLMsmpsZvjX%2B2mslLBYvj%2FhZyZvaDGp8LYU73zEL2g%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fglobalcompact.org.ua%2Fen%2Fnews%2Fthe-un-global-compact-network-ukraine-has-signed-a-memorandum-of-understanding-with-unops%2F&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761798043%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MgLMsmpsZvjX%2B2mslLBYvj%2FhZyZvaDGp8LYU73zEL2g%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1G0zn-CsCIjyzZD0p-igu3eHFCSUIhMGB%2Fview&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761811817%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VfMG8nNPYyEY1y4BLLRk%2Bu99aBzNjBT%2FN8OLyySiaD8%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1oDSGr2Tx_tB7FGXTf0Ae2p8Hxt164WR7%2Fview%3Fusp%3Ddrive_link&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761825193%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YejBvtqLnCNjTOwV9RhjNymh8t18EZh8NyUwAXloiAA%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fanticorruption.globalcompactkenya.org%2Fweb%2F&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761838613%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gga5T4brra5ZoZYKx80Kb9h64xnm7Hxp8O44aDundVw%3D&reserved=0
https://unglobalcompact.org/library/5896
https://unglobalcompact.org/library/5896
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fsi%3D2-DIjj0OizpiyLdO%26v%3DrNavmGJwcyc%26feature%3Dyoutu.be&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761852061%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7IEDPETgKWO45vZbRECO3FwiIfSxG3UGeVTrDX7c9tI%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DVGnpFv3oVUk&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761865355%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=r6kitPcw2q6GMhmw6IJEqEEYmu9TGb5pZ5BTWtolOkM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fglobalcompact.in%2Fdocuments%2Funiting-against-corruption-regional-perspectives-on-collective-action%2F&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761878242%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JU8Qj7s6l1O6y%2FxoU%2B1Ql3gJw4Q9N18Qc6fjTVU3%2Bqw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1r_CWpUfosNEia0qJfX3SZJd34-uujtI1%2Fview&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761891465%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WrZoJ8AQa3N1gNrK27QVknhj8PN348SADkNt7ZxtUYc%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1ZQ_wGs6JEGWmrbKIGcWQ0wA-x3h-ulRc%2Fview&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761906181%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ij%2Bn3hDwrK%2BCEPtx5%2BjkNGyax%2B86IEuer2P1A3aRAgw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftransparency.org.my%2Fpages%2Fnews-and-events%2Fpublications%2Fun-global-compact-network-malaysia-brunei-in-collaboration-with-monash-university-malaysia-launched-a-report-on-malaysian-case-studies-anti-corruption-implementing-trust-principles-for-business-integrity-competence&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761920641%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Z%2FVFC1sR51MXfwrHc34iWvaP0l3bVyxwlZ%2FDiE69sVo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fglobalcompact-th.com%2FUtil%2Fdownloadfile%2Fnews-0-1488%3Fnoallheader%3D1&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761934712%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SMc2r4tIZJfu8YPDoXYsO7bwWHkLHh81SoBU5YlRQ2Q%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flms.ungcmybacademy.org%2Fall-courses%2Fanti-corruption%2F&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761948101%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=X77FvyTrAbMvbQ0H5OEwhz2T0xDvm4k%2BNw7enqO%2BWTw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fosvita.diia.gov.ua%2Fcourses%2Fantikorupcia&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761960892%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cLxOgpoGxDir%2F2CEZBI8bsfd25NCE4tW8Nz8TrInuYE%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Facca.unglobalcompact.org%2Fnews-event-3&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761973335%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IkjiQxOrdgDhyDrOeMw8LH%2Fw9TbeTm3pPZ2d60tpdys%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fubc.globalcompact.org.ua%2F&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7Cb694936e22ec4ed82b4f08dd57eba3f2%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763392761986658%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ceMBJO8V4Awb2TbICRKQcVgcx1rmdPkwxzoIWpe5f6o%3D&reserved=0
https://acca.unglobalcompact.org/youth-leading-the-integrity-movement-in-bangladesh
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IACA will train and educate participants in  
its master’s programmes, Summer Academy 
trainings at IACA, and the Regional Summer 
Academy (RSA) programmes. Regional Alumni 
Conferences will be organised in parallel to the 
RSA in Latin America (Central and South Amer-
ica) and Asia (South and South-Eastern Asia), 
both regions with high potential for impact. 

An innovative objective of this project is the 
design and implementation of the Collective 
Action Impact Centre, which will guide and 
mentor participants throughout the implemen-
tation of Collective Action initiatives in Least 
Developed Countries and Emerging Markets.

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

The International Anti-Corruption Acad-
emy (IACA) is an international organiza-
tion and post-secondary educational  
institution. At present, it is comprised  
of 77 State Parties and 4 international 
organizations. 

It is the only international organization 
with a mandate focused solely on fighting 
corruption through education, research, 
cooperation, and technical assistance 
delivery. 

IACA strives to complement the United 
Nations’ work in the field of sustainable 
development, including through project 
implementation and provision of technical 
assistance, and to facilitate the implemen-
tation of the United Nations Convention 
Against Corruption (UNCAC). 

Its activities benefit public and private 
sector professionals and practitioners, 
academics, media professionals, and  
civil society. The Academy currently  
offers four master’s degree programmes, 
various capacity-building trainings, and 
technical assistance. IACA also creates 
platforms for dialogue and networking  
on anti-corruption issues.

Finally, IACA will gather and systematize  
empirical evidence of Siemens funded projects’ 
outcomes aimed towards developing a clean 
business environment and leveling the playing 
field. This evidence will include a learning and 
training toolkit for further replication and 
implementation. 

Building upon IACA’s institutional strengths, 
the rationale behind the project is to put the-
ory and knowledge into practice with real 
impact, and to promote and harvest Collective 
Action initiatives driven and implemented by 
IACA Alumni.

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C4.

Global with focus on Least 
Developed Countries and 

Emerging Markets
3 years 2,17 M1 Austria

Name of Integrity Partner:  

International Anti-Corruption Academy 

TEACH (Train and Educate Anti-Corruption Champions) to Fight Corruption 

1 �Committed funds increased from USD 2,00 M to USD 2,17 M following Add-on Funding out of accumulated unspent funds from completed  
projects under the World Bank settlement

http://www.iaca.int/
http://www.iaca.int/
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Through training, education, Collec-
tive Action and the promotion of  
alliances between champions, IACA 
contributes significantly to the 
global fight against corruption

PROJECT AT A GLANCE:

KEY ACTIVITIES  
(OCTOBER 2023 – SEPTEMBER 2024):   

•	The 2023 Anti-Corruption Collective Action 
Certificate programme saw 11 participants 
successfully completing their training and 
implementing Collective Action projects over 
an 8-month period. This resulted in tangible 
outcomes in their respective countries

•	 In March 2024, the 2024 class of the  
Anti-Corruption Collective Action Certificate  
programme began activities with 12 students 
completing the modular stage and initiating 
projects in various fields

•	The International Anti-Corruption Summer 
Academy 2024 was held from 8 to 14 June 
2024. The programme engaged 63 profes-

sionals from 27 countries, including 12 
highly qualified participants from Least 
Developed Countries and Emerging Markets 
who attended as scholarship recipients

•	The Master in Anti-Corruption (MACS), Inter-
national Master in Anti-Corruption Compli-
ance and Collective Action (IMACC), and 
Master in Anti-Corruption and Diplomacy 
(MACD) 2023 programmes were initiated, 
supporting 22 professionals from Least 
Developed Countries and Emerging Markets

•	4 scholarship holders from the MACD 2022 
programme successfully finalized their 
course work and defended their master's  
theses in June 2024. 5 scholarship recipients 
from the MACS and IMACC 2022 programmes 
completed their research, submitted their 
final theses to IACA, and are preparing for 
their defense scheduled for November 2024. 
They will all graduate in December 2024

•	The IMACC 2024 class, beginning in October 
2024, will award 1 scholarship to a candidate 
from a Least Developed Country or Emerging 
Market

•	The post-conference publication from the 
Regional Alumni Conference Latin America 
was published and disseminated to over  
5 000 IACA alumni

Impact

IACA's master's programmes equip students 
with comprehensive anti-corruption knowledge 
and practical skills, empowering them as  
anti-corruption professionals.

IACA's 2024 Summer Academy enabled  
participants to transform workplace practices 
and implement anti-corruption strategies in 
their countries.

The 2023 Anti-Corruption Collective Action 
Certificate programme saw participants success-
fully implement Collective Action initiatives, 
achieving tangible outcomes. 8 out of 11  
participants reported notable successes,  
such as fostering public-private collaboration, 
enhancing inter-institutional cooperation, 
strengthening whistleblower protection, and 
building private sector capacity to combat 
corruption. 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fresources%2Fnews-articles%2F197-2024%2F1679-students-of-the-second-cohort-of-the-anti-corruption-collective-action-certificate-graduated%2C-showcasing-innovative-collective-action-initiatives.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C1a79e0f6a6a84426706308dd570fa209%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638762446851316018%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DySeCUuvZgxlplIi7P2b309eNoduZUapDuqalqJgAIM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fresources%2Fnews-articles%2F197-2024%2F1679-students-of-the-second-cohort-of-the-anti-corruption-collective-action-certificate-graduated%2C-showcasing-innovative-collective-action-initiatives.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C1a79e0f6a6a84426706308dd570fa209%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638762446851316018%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DySeCUuvZgxlplIi7P2b309eNoduZUapDuqalqJgAIM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fresources%2Fnews-articles%2F197-2024%2F1635-a-new-cohort-of-the-anti-corruption-collective-action-certificates-is-launched.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C1a79e0f6a6a84426706308dd570fa209%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638762446851329705%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TdnhkE7y4bXwvqgLrLRjV5k2xwOkF0gvylQemQJXabY%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fresources%2Fnews-articles%2F197-2024%2F1635-a-new-cohort-of-the-anti-corruption-collective-action-certificates-is-launched.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C1a79e0f6a6a84426706308dd570fa209%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638762446851329705%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TdnhkE7y4bXwvqgLrLRjV5k2xwOkF0gvylQemQJXabY%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fresources%2Fnews-articles%2F197-2024%2F1657-the-14th-international-anti-corruption-summer-academy-was-launched.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C1a79e0f6a6a84426706308dd570fa209%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638762446851342850%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iq1hrf%2BvHolYGnnGT0OBrwmoCGNMp4W7LZb0dzkA2sU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fresources%2Fnews-articles%2F197-2024%2F1657-the-14th-international-anti-corruption-summer-academy-was-launched.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C1a79e0f6a6a84426706308dd570fa209%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638762446851342850%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iq1hrf%2BvHolYGnnGT0OBrwmoCGNMp4W7LZb0dzkA2sU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fiaca-programmes%2Facademic-programmes%2Fmaster-in-anti-corruption-studies.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C1a79e0f6a6a84426706308dd570fa209%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638762446851355699%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IUkt3ne1wT5nV54xOowujdaAyjIr4D5s0rS5OemUuMA%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fiaca-programmes%2Facademic-programmes%2Fimacc.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C1a79e0f6a6a84426706308dd570fa209%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638762446851368232%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g1lyAKXtehSRqEXyoBmi6pHXKbGOG9AZ7qn5jm7uXSI%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fiaca-programmes%2Facademic-programmes%2Fimacc.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C1a79e0f6a6a84426706308dd570fa209%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638762446851368232%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g1lyAKXtehSRqEXyoBmi6pHXKbGOG9AZ7qn5jm7uXSI%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iaca.int%2Fiaca-programmes%2Facademic-programmes%2Fimacc.html&data=05%7C02%7Cprojects.integrityinitiative%40siemens.com%7C1a79e0f6a6a84426706308dd570fa209%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638762446851368232%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g1lyAKXtehSRqEXyoBmi6pHXKbGOG9AZ7qn5jm7uXSI%3D&reserved=0
https://www.iaca.int/resources/news-articles/195-2023/1578-iaca-opens-2022-classes-of-three-master%E2%80%99s-programmes.html?highlight=WyJtYWNkIl0=
https://www.iaca.int/resources/news-articles/195-2023/1578-iaca-opens-2022-classes-of-three-master%E2%80%99s-programmes.html?highlight=WyJtYWNkIl0=
https://www.iaca.int/resources/publications.html
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This project enables MACN to expand its Col-
lective Action methodology to Pakistan and 
Bangladesh and deepens MACN’s ongoing 
engagement in India. 

The project will take lessons learned from 
MACN’s most mature Collective Action in  
Nigeria, partly funded through the Siemens 
Integrity Initiative, and will build on a similar 
intervention logic. In Nigeria, MACN has shown 
how public-private roundtables and a dedicated 
Private Sector Anti-Corruption HelpDesk result 
in corruption challenges being resolved and 
empower the private sector to resist and report 
corruption. 

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

The Maritime Anti-Corruption Network 
(MACN) is a global business network com-
mitted to the vision of a maritime indus-
try free from corruption – one that fosters 
fair trade for the benefit of society at 
large. Founded in 2011, MACN comprises 
companies across all major sectors of the 
maritime industry. 

Today, it includes over 220 global  
member companies. Since its inception, 
MACN has won multiple awards, and is 
considered to be one of the pre-eminent 
examples of collective action to tackle 
corruption, driving real progress in the 
fight against corruption across global 
trade routes. Through this project, MACN will launch the 

same type of activities in India, and further 
localize capacity to drive Collective Action by 
the local maritime value chain and NGOs.   
MACN will partner with the United Nations 
Global Compact in Pakistan, Bangladesh,  
and India, to establish local Collective Action 
alliances in each country and deploy MACN’s 
Collective Action tools and methodology. 

Key national maritime associations, and the 
local maritime value chain, will be equipped 
with tools and resources to promote and imple-
ment Collective Action and provide support on 
anti-bribery practice to local business beyond 
the life of this project.

MACN Regional Expansion: Collective Action Against Maritime Corruption

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C4.

Regional with focus on Ban-
gladesh, India and Pakistan 3 years 2,00 M Denmark

Name of Integrity Partner:  

Maritime Anti-Corruption Network (MACN)

https://macn.dk/
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Improve governance and efficiency 
of ports by promoting corruption  
prevention practices and Collective 
Action among local NGOs and across 
the local logistics value chain

PROJECT AT A GLANCE:

KEY ACTIVITIES OVER THE ENTIRE PROJECT 
PERIOD (JULY 2021 – SEPTEMBER 2024):  

•	 9 major events were convened in the South 
Asia region, attracting over 1 000 participants 
from across the maritime industry. In 2024, 
key activities included the MACN Pakistan 
National Maritime Conference and the  
MACN Bangladesh Report Launch

•	 Advisory committees were established in  
Pakistan, Bangladesh, and India, with  
members drawn from key national industry 
associations. This enables these associations 
to serve as Collective Action hubs in the 
future. In India, the government also has a 
seat on the Advisory Committee, creating a 
public-private partnership that maximizes 
national ownership and supports the initiative's 
long-term sustainability

•	 The governments of all 3 countries were 
engaged as key stakeholders in the Collective 
Action initiatives

•	 The India HelpDesk received a total of 1 853 
Pre-Arrival Notices, covering 63 MACN  
member companies and 36 export-import 
ports, including all 12 major ports

•	 A total of 35 maritime corruption demands 
were reported to the HelpDesk, all of which 
were resolved within 5 hours with a 100%  
success rate. The latest updates and activities, 
including those after project finalization,  
can be found on the MACN India Dashboard

•	 A new post-departure feedback mechanism for 
captains using the HelpDesk was introduced. 
Through this mechanism, 112 feedback emails 
were received, expressing gratitude to MACN 
India for the support provided and noting a 
noticeable increase in integrity in Indian ports

Impact

The project has successfully integrated Collective 
Action initiatives into the maritime sectors of 
India, Pakistan, and Bangladesh. 

It has established platforms for the private  
sector to work with governments and address 
the root causes of corruption in the maritime 
industry. This has enhanced awareness and 
strengthened compliance capabilities among 
companies to reject corrupt demands. 

MACN’s HelpDesk model has proven highly 
effective, intervening in 100% of escalated  
corruption cases and providing real-time  
support to empower companies. 

The project has laid a stronger foundation for 
sustainable governance improvements in the 
maritime sector across the 3 countries.

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fposts%2Fmaritime-acn_siemensintegrityinitiative-activity-7171761334504599552-av4r%3Futm_source%3Dshare%26utm_medium%3Dmember_desktop&data=05%7C02%7Ckarin.gebhard%40siemens.com%7Cfd84a47f8eab410f716208dd57d2f331%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763285728701562%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sG%2F8ueuXWNPmt55OKJUcCqzRWqOPJe73wrpTvwJaJoc%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fposts%2Fmaritime-acn_siemensintegrityinitiative-activity-7171761334504599552-av4r%3Futm_source%3Dshare%26utm_medium%3Dmember_desktop&data=05%7C02%7Ckarin.gebhard%40siemens.com%7Cfd84a47f8eab410f716208dd57d2f331%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763285728701562%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sG%2F8ueuXWNPmt55OKJUcCqzRWqOPJe73wrpTvwJaJoc%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fposts%2Fglobal-compact-network-bangladesh_the-maritime-anti-corruption-network-macn-activity-7199302696762302465-w_ML%3Futm_source%3Dshare%26utm_medium%3Dmember_desktop&data=05%7C02%7Ckarin.gebhard%40siemens.com%7Cfd84a47f8eab410f716208dd57d2f331%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763285728723567%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nr0ITkOSUUDjivi8dP7moG1OuU1FJ%2B0rTVdDQm42ZAM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fposts%2Finterport-group_macn-maritime-integrity-activity-7197888582726922240-wxjw%3Futm_source%3Dshare%26utm_medium%3Dmember_desktop&data=05%7C02%7Ckarin.gebhard%40siemens.com%7Cfd84a47f8eab410f716208dd57d2f331%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763285728741682%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LCGA2rO0WrsLrnuLt598p%2BQzNfJEnYysUd1AlHVADSc%3D&reserved=0
https://dst.news/news/mansa-in-the-steering-committee-of-maritime-anti-corruption-network-macn/

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.macn-india-dashboard.in%2F&data=05%7C02%7Ckarin.gebhard%40siemens.com%7Cfd84a47f8eab410f716208dd57d2f331%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638763285728787593%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kGKRkP54i4wZo9%2F3sWh6Gcr1G%2BeL1dhNl6xKIoESsAE%3D&reserved=0
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This project intends to support the creation of 
a level-playing field and fair market conditions 
in the six target countries in order to enhance 
competitiveness and integrity in a sustainable 
and inclusive way. It is designed to build on the 
experience and demonstrated impact of the 
project to create fairer market conditions in the 
Adriatic region, funded by the Third Funding 
Round of the Siemens Integrity Initiative. 

Although this group of countries is very hetero-
geneous with varying institutional capacities, 
unique legal and regulatory frameworks and dis-
tinct policy priorities, they suffer from significant 
levels of corruption, a lack of transparency, and 
anti-competitive behavior. Addressing the most 
pressing issues and underlying constraints in 
each country in a joint effort by engaging with 
government officials, business representatives, 
civil society and academia, will allow building 
mutual trust and reinforcing processes towards 
fairer practices in the economy and society. 

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

The Organisation for Economic Co-oper-
ation and Development (OECD) is an 
international organisation that works to 
build better policies for better lives. 

Our goal is to shape policies that foster 
prosperity, equality, opportunity and  
well-being for all. 

We draw on almost 60 years of experi-
ence and insights to better prepare the 
world of tomorrow. 

Together with governments, policy mak-
ers and citizens, we work on establishing 
international norms and finding evidence-
based solutions to a range of social, eco-
nomic and environmental challenges.

This project will address country-specific draw-
backs by promoting international standards, 
exchanging best practices, increasing capacities 
and empowering stakeholders. More specifi-
cally, through this project the OECD seeks to: 

•	 Raise awareness about effective practices to fight 
corruption across the economy and society;  

•	 Intensify the policy discussion involving the 
public;  

•	 Provide tailor-made advice and hands-on  
recommendations;  

•	 Translate policy guidance into concrete reform 
actions;  

•	 Integrate the latest knowledge and approaches 
into academic curricula;  

•	 Strengthen institutional capacities, inter- minis-
terial cooperation and stakeholder consultations.

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C4.

Global with focus on Algeria, 
Croatia, Saudi Arabia, Serbia, 
South Africa, and Uzbekistan

3 years 3,00 M France

Name of Integrity Partner:  

Organisation for Economic Co-operation 
and Development

Fair Market Conditions for Competitiveness in six OECD partner countries

https://www.oecd.org/
https://www.oecd.org/
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The goal is to help create fair market 
conditions in target countries by pro-
moting OECD standards via a Collective 
Action community and by supporting 
the design and implementation of 
actionable policy recommendations.  
In turn, it is anticipated to support  
economic growth and employment 
creation in the beneficiary countries

PROJECT AT A GLANCE:

KEY ACTIVITIES  
(OCTOBER 2023 – SEPTEMBER 2024):  

Algeria 

•	 Final Collective Action roundtable in Algiers 
formalized commitments and defined  
ownership for implementation

•	 Workshop in Oran promoted OECD business 
integrity standards for integration of anti- 
corruption topics in university

Croatia

•	 Draft manuals developed for creating online 
knowledge platforms and legal anti-corruption 
clinics in universities

•	 Academic workshops and trainings with the 
Competition Agency raised awareness and 
capacities

•	 Online campaign pursued to increase visibility 
and engagement

Saudi Arabia

•	 Green light received from authorities, and 
implementation initiated

•	 Kick-off event held in Riyadh with the  
anti-corruption agency NAZAHA, ensuring 
stakeholder buy-in

•	 Lecture delivered at Riyadh-Imam Mohammad 
Ibn Saud Islamic University on anti-corruption 
in curricula

•	 Surveys collected for business integrity study

Serbia

•	 Draft manuals developed for creating online 
knowledge platforms and legal anti-corruption 
clinics in universities

•	 Academic workshops and trainings with the 
Competition Agency raised awareness and 
capacities

•	 Online campaign pursued to increase visibility 
and engagement

South Africa

•	 Draft report prepared with recommendations 
for closer cooperation with South African 
State-Owned Enterprises (SOEs)

•	 Draft toolkit developed on good practices for 
SOE governance

Uzbekistan 

•	 Third Collective Action Community meeting 
held focusing on SOE governance and competi-
tion policy

•	 Workshop conducted, building capacity on 
competitive neutrality and SOE governance

Impact

During the fourth project year and building  
on the stakeholder mobilisation, the team  
substantially strengthened stakeholder capacity 
in numerous workshops and training sessions 
along with targeted OECD expert events.  
Several thematic workstreams were launched 
in which tailored country analysis and advice  
is incrementally being developed.

https://www.oecd.org/en/topics/sub-issues/business-integrity.html
https://www.oecd.org/en/topics/sub-issues/business-integrity.html
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Transparency International aims to address  
corruption in public procurement by reinvigo-
rating the Integrity Pact as an anti-corruption 
standard and expanding global and national 
coalitions promoting its adoption in critical 
investments and regulation. The initiative will:

1. �Reframe and strengthen the Integrity  
Pact as a global anti-corruption standard  
by developing an updated global narrative.  
This will ease its understanding among 
broader audiences and provide a clear  
reference for consistent adoption while  
leaving space for national adaptation. 

Project Profiles and highlights of activities in 2024

DESCRIPTION OF INTEGRITY PARTNER 

Transparency International is a global 
Movement with over 100 chapters around 
the world dedicated to a vision of a world 
free of corruption. 

The TI Secretariat (TI-S), based in Berlin,  
is an independent not-for-profit organiza-
tion with over 25 years of experience 
working to promote transparency, 
accountability and integrity at all levels 
and sectors of society. 

TI-S tackles corruption on the regional 
and global stage by supporting national 
chapters and coordinating the Movement’s 
international initiatives that seek to hold 
power to account for the common good. 

In collaboration with chapters and contact 
groups, the Secretariat produces numer-
ous research tools, policy positions, and 
advocacy strategies.

It serves as a knowledge center, offering 
valuable insights and new approaches  
to fighting corruption through research, 
advocacy, and coalition building.

2. �Widen the number of policy and business 
leaders who promote the application and 
implementation of the Integrity Pact as an 
anti-corruption standard through global 
advocacy.

3.�Embed the Integrity Pact standard in key  
contracting projects or regulation in three 
countries. 

Working at the national level, Transparency 
International chapters in Argentina, Romania 
and Spain will build cases for the adoption  
of the Integrity Pact anti-corruption standard 
and its integration into public contracting  
regulation and convince government leaders  
to commit to its implementation in flagship 
public investments or formal adoption.

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C4.

3 yearsGlobal with focus on Argen- 
tina, Romania, and Spain 1,00 M Germany

Name of Integrity Partner:  

Transparency International e.V.   

Bolstering Integrity in Public Contracting: A Reinvigorated  
Approach and Coalition on Integrity Pacts

https://www.transparency.org/en/
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To reinvigorate the Integrity Pact as an 
anti-corruption golden standard and 
expand global and national coalitions 
promoting its adoption in critical 
investments and regulation

PROJECT AT A GLANCE:

KEY ACTIVITIES  
(OCTOBER 2023 – SEPTEMBER 2024):  

•	Carried out training on Integrity Pact imple-
mentation for European Union authorities 
managing European Union funds across  
15 European Union countries. Transparency 
International Secretariat was also awarded  
a grant by the European Union Commission 
to set up an “Integrity Pact Helpdesk” to  
provide technical assistance to European 
Union countries in the application of  
Integrity Pacts until mid-2027 

•	Carried out training on Integrity Pact imple-
mentation for public officials and civil society 
in Kosovo in support of the piloting of Integrity 
Pacts in two municipalities, with Transparency 
International Kosovo acting as monitor

•	Transparency International Argentina partici-
pated in consultations on a draft law on Pub-
lic Works, which includes the Integrity Pacts 
as mandatory for strategic infrastructure 
projects, and organised 3 regional multi-
stakeholder roundtables, in which participant 
recognised and endorsed implementation of 
Integrity Pacts

•	Transparency International Romania started 
the implementation of an Integrity Pact to 
monitor a project for the provision of naval 
transport services in the Danube Delta 
Region. In addition, Transparency Interna-
tional Romania provided technical assistance 
to authorities who have included implemen-
tation of Integrity Pacts across 12 European 
Union funded operational programs

•	Transparency International Spain started 
working with the anti-fraud agency of  
Andalusia, who has committed to include the 
Integrity Pacts in its upcoming operational 
strategy and support the implementation of 
at least 6 initiatives among monitored entities

Impact

Further developed the revamped narrative for 
the Integrity Pact as a global standard in line 
with feedback from a wide community of 
experts and the most recent trends in good 
governance and business integrity in public 
procurement.

Widened support for implementation of Integ-
rity Pacts across countries and regions, with 
concrete commitments and new initiatives by 
national and local governments in Europe.

Made further progress towards the incorpora-
tion of Integrity Pacts in public procurement 
projects and regulations in Argentina, Spain, 
and Romania.

https://ec.europa.eu/regional_policy/policy/how/improving-investment/training_en
https://ec.europa.eu/regional_policy/policy/how/improving-investment/integrity-pacts_en
https://www.facebook.com/kosovademocraticinstitute/posts/pfbid02CqHmaMmc8EuyJhpkcT6RmpU2wcns8WToLnoxS8Dej55XRecEBxHpUW8b95Fiz4m6l?rdid=XhYa9Q2ed2vyH2fZ
https://www.facebook.com/kosovademocraticinstitute/posts/pfbid02CqHmaMmc8EuyJhpkcT6RmpU2wcns8WToLnoxS8Dej55XRecEBxHpUW8b95Fiz4m6l?rdid=XhYa9Q2ed2vyH2fZ
https://www.facebook.com/kosovademocraticinstitute/posts/pfbid021fM3Pvvk7NWAMinvQ3RKvGWMdmUZgWU6h6eJWP1zFtwmcfKe6T7ZLm1ksMjweTM7l?rdid=9FShLvhcEicSBBt9
https://www.facebook.com/kosovademocraticinstitute/posts/pfbid021fM3Pvvk7NWAMinvQ3RKvGWMdmUZgWU6h6eJWP1zFtwmcfKe6T7ZLm1ksMjweTM7l?rdid=9FShLvhcEicSBBt9
https://www.argentina.gob.ar/sites/default/files/nueva_ley_de_obras_publicas_-_sga_mop.pdf
https://www.argentina.gob.ar/sites/default/files/nueva_ley_de_obras_publicas_-_sga_mop.pdf
https://www.pactedeintegritate.ro/ro/blog/comunicat-de-pres%C4%83-rolul-%C8%99i-implicarea-organiza%C8%9Biilor-neguvernamentale-%C3%AEn-promovarea-pactelor?fbclid=IwY2xjawGIVv9leHRuA2FlbQIxMQABHTIfe4aNEq2okXFz5yvnVh30nLADIz2_G1eb9MdZURX3L199Sl2mMf6ftw_aem_soO8UdYIOOXKnONS0euqHA
https://www.pactedeintegritate.ro/ro/blog/comunicat-de-pres%C4%83-rolul-%C8%99i-implicarea-organiza%C8%9Biilor-neguvernamentale-%C3%AEn-promovarea-pactelor?fbclid=IwY2xjawGIVv9leHRuA2FlbQIxMQABHTIfe4aNEq2okXFz5yvnVh30nLADIz2_G1eb9MdZURX3L199Sl2mMf6ftw_aem_soO8UdYIOOXKnONS0euqHA
https://www.pactedeintegritate.ro/ro/blog/comunicat-de-pres%C4%83-rolul-%C8%99i-implicarea-organiza%C8%9Biilor-neguvernamentale-%C3%AEn-promovarea-pactelor?fbclid=IwY2xjawGIVv9leHRuA2FlbQIxMQABHTIfe4aNEq2okXFz5yvnVh30nLADIz2_G1eb9MdZURX3L199Sl2mMf6ftw_aem_soO8UdYIOOXKnONS0euqHA
https://www.vest.ro/prioritatea-7-regiune-pentru-oameni/new-european-bauhaus
https://www.vest.ro/prioritatea-7-regiune-pentru-oameni/new-european-bauhaus
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Despite progress in recent years, corruption 
remains a key impediment to sustainable 
development. Corruption imposes high costs 
on doing business, it deters investment and  
stifles competition. The COVID-19 pandemic 
intensified the challenges to business integrity 
by disrupting supply chains and producing 
rapid shifts in corruption risks for many 
companies. 

As a response, Collective Action by the public 
sector, the private sector, civil society and  
academia is needed to develop innovative and 
sustainable solutions to prevent and counter 
corruption. 

Project Profiles and highlights of activities in 2024

The UNODC project Global Action for Business 
Integrity aims to support this process and to 
reduce corruption by strengthening legal frame-
works, public-private dialogue and private sector 
capacity to enhance integrity in accordance with 
the relevant provisions of the United Nations 
Convention against Corruption (UNCAC). 

The project is active in seven target countries: 
Brazil, Colombia, Egypt, Ethiopia, Malaysia, 
Saudi Arabia and Uzbekistan. 

In addition, the project’s global component  
will play a critical role in upscaling effective 
approaches, achieving sustainability and  
mainstreaming the good practices identified 
under this project into global policy forums.

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C4.

3 years
Global with focus on Brazil, 
Colombia, Egypt, Ethiopia, 

Malaysia, Saudi Arabia, 
Uzbekistan, Ukraine and 1 

global outreach component

4,50 M1 Austria

Name of Integrity Partner:  

United Nations Office on Drugs and 
Crime (UNODC)

Global Action for Business Integrity

DESCRIPTION OF INTEGRITY PARTNER 

The mission of the United Nations Office 
on Drugs and Crime (UNODC) is to con-
tribute to global peace and security, 
human rights and development by mak-
ing the world safer from drugs, crime, 
corruption and terrorism and by working 
for and with Member States to promote 
justice and the rule of law to build resil-
ient societies.

The important and complementary  
mandates of UNODC are: 

• �serving as the guardian of international 
treaties and the secretariat to global 
policymaking bodies; 

• �providing strong research and policy 
analysis; and 

• �combining global expertise and a wide 
field presence to provide specialized 
assistance to Member States.

1 �Committed funds increased from USD 4,00 M to USD 4,50 M following Add-on Funding out of accumulated unspent funds from completed 
projects under the World Bank settlement

https://www.unodc.org/unodc/en/corruption/uncac.html
https://www.unodc.org/unodc/en/corruption/uncac.html
https://www.unodc.org/
https://www.unodc.org/
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To reduce corruption by strengthen-
ing legal frameworks, public-private 
dialogue and private sector capacity 
to enhance integrity

PROJECT AT A GLANCE:

KEY ACTIVITIES  
(OCTOBER 2023 – SEPTEMBER 2024): 

•	The revised publication A Resource Guide on 
State Measures for Strengthening Business 
Integrity was launched in cooperation with 
partners 

•	 In Brazil, meetings were held to disseminate 
the policy paper on lobbying regulation  
and to address the need for anti-corruption 
reform. A new 3-step training approach for 
SMEs was also conducted, strengthening  
the impact of business integrity training

•	 In Colombia, 8 workshops were held in  
4 cities, reaching 102 representatives from  
academia and civil society to strengthen  
their anti-corruption capacity

•	 In Egypt, 27 lecturers from 9 private and  
public universities were trained to teach anti-
corruption modules. 6 training programmes 
were also organized across the country for 
university students and assistant professors 
on anti-corruption in the private sector

•	 In Malaysia, 2 round-table discussions were 
carried out to disseminate findings and  
collect feedback on the proposed inclusion of 
integrity pacts in the Public Procurement Bill

•	 In Ethiopia, stakeholder consultation sessions 
were held to develop and refine a policy 
paper, improving dialogue among the public 
and the private sector, civil society, and  
academia

•	 In Ukraine, a training and workshop on integ-
rity in public procurement were held, and  
a draft code of conduct for companies was 
prepared

•	In Uzbekistan, a session on enhancing  
corruption-proofing was held, a corruption 
risk study for the Business Ombudsman Office 
was supported, and the training guide was 
updated to reflect legislative changes

Impact

Enhanced public and private sector under-
standing of liability of legal persons, and public 
procurement and bidding regulations, leading 
to operational changes in Brazil’s and Malaysia’s 
legal frameworks on business integrity. 

Strengthened cooperation between the  
public and the private sector, civil society  
and academia to develop recommendations, 
action plans and educational materials to  
foster anti-corruption and a culture of integrity 
in Egypt, Ethiopia, and Pakistan. 

https://businessintegrity.unodc.org/bip/en/new-publication_-a-resource-guide-on-state-measures-for-strengthening-business-integrity.html
https://businessintegrity.unodc.org/bip/en/new-publication_-a-resource-guide-on-state-measures-for-strengthening-business-integrity.html
https://businessintegrity.unodc.org/bip/en/new-publication_-a-resource-guide-on-state-measures-for-strengthening-business-integrity.html
https://www.unodc.org/cofrb/en/noticias/2024/08/unodc-completes-the-project-global-action-for-corporate-integrity-with-a-training-for-small-and-medium-enterprises.html
https://www.unodc.org/cofrb/en/noticias/2024/08/unodc-completes-the-project-global-action-for-corporate-integrity-with-a-training-for-small-and-medium-enterprises.html
https://www.unodc.org/romena/en/Stories/2024/November/grace-in-egypt_-engaging-youth-in-the-fight-against-corruption-as-agents-of-change.html
https://businessintegrity.unodc.org/bip/en/projects/global-action-for-business-integrity.html
https://businessintegrity.unodc.org/bip/en/webstories/charting-the-course-for-anti-corruption-in-ethiopia_-consultation-on-draft-policy-paper-to-enhance-business-integrity.html
https://www.unodc.org/poukr/en/our-work_anti-corruption.html
https://www.unodc.org/poukr/en/webstory_global-action_business-integrity_activity-2024.html
https://www.unodc.org/poukr/en/webstory_global-action_business-integrity_activity-2024.html
https://businessintegrity.unodc.org/bip/en/projects/global-action-for-business-integrity.html
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New digital technologies have transformed the 
way that African citizens work, live and play 
and the way they interact with their govern-
ments. New opportunities for inter-African 
trade are opening up with the African Conti-
nental Free Trade Area Agreement (AfCFTA). 

With a young digital savvy population and a 
rapidly expanding digital infrastructure, Africa 
is well placed for this transformation. Never-
theless, new technologies and open borders 
carry the risk of facilitating Illicit Financial 
Flows (IFFs). 

This project focuses on how African countries 
can minimize the risk and maximize the bene-
fits from this more open and technologically 
sophisticated environment. 

Project Profiles and highlights of activities in 2024

To achieve this transformation will require the 
active participation of civil society organizations 
(CSOs). It will require that Financial Intelligence 
Units (FIUs), Tax and Customs Departments, 
Trade Ministries, Anti-Corruption Authorities, 
Justice and Finance Ministries and other rele-
vant institutions all seamlessly cooperate and 
engage in information exchange. 

Achieving more effective actions against cor-
ruption and other forms of illicit financial flows 
will require action on all three aspects of this 
project: exploring how digital technologies  
can improve the response of law enforcement 
bodies; ensuring the interests of these bodies 
are taken into account as the African Trade 
Agreement is implemented and engaging CSOs 
in this debate.

PROJECT:

COUNTRY OF IMPLEMENTATION:  DURATION:  USD (MILLION):  REGISTERED IN:  

C4.

3 years 1,00 M Austria

Name of Integrity Partner:  

Wirtschaftsuniversität Wien (Vienna  
University of Economics and Business)

Good governance in a digital and open trading environment

Regional with focus on 
Ghana, Kenya, Nigeria, 
Rwanda, South Africa, 

Uganda, Zambia, and selected 
Belt and Road Initiative  

DESCRIPTION OF INTEGRITY PARTNER 

WU (Vienna University of Economics  
and Business) is Europe’s largest Business 
and Economics University offering degree 
programs as well as a wide range of spe-
cialization areas and research opportuni-
ties. Project responsibility will be under-
taken by the Institute for Austrian and 
International Tax Law. 

The Institute for Austrian and International 
Tax Law is one of the world’s largest  
academic institutions engaged in the 
research and teaching of the tax law.  
The Institute has a longstanding tradition 
in organising international conferences 
and trainings both for practitioners and 
tax administrations.

https://www.wu.ac.at/
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Adapt approaches of regulatory and 
tax agencies cooperation to counter 
tax and financial crimes in a digital 
and free trade environment and 
strengthening Civil Society Organiza-
tions’ engagement in the policy debate 

PROJECT AT A GLANCE:

KEY ACTIVITIES OVER THE ENTIRE PROJECT 
PERIOD (JULY 2021 – DECEMBER 2024): 

•	4 annual conferences and over 30 Focus 
Group meetings were held, engaging nearly  
1 000 representatives from 35 African coun-
tries, the World Bank (WB), the United Nations 
Office on Drugs and Crime (UNODC), the 
United Nations Conference on Trade and 
Development (UNCTAD), the African Tax 
Administration Forum (ATAF), the African Tax 
Institute (ATI), the Tax Justice Network Africa 
(TJNA), business and academia. In addition,  
2 Summer Schools in partnership with ATI and 
TJNA were convened in Pretoria, to provide 
technical support to Civil Society Organisations

•	 The Focus Group on leveraging new technolo-
gies to counter Illicit Financial Flows, such as 
Artificial Intelligence, Blockchain, Machine 

Learning, Data Analytics, and Cloud computing, 
met regularly bringing together 200 officials 
from tax authorities, Financial Intelligence Units 
and other law enforcement agencies

•	The Focus Group on Unexplained Wealth 
Orders held joint events with the Stolen Asset 
Recovery Initiative (StAR) to examine recent 
developments in Mauritius, Kazakhstan, 
Kenya, Zimbabwe, Australia, Canada, the 
United Kingdom and the European Union lead-
ing to a joint “Unexplained Wealth Orders” 
publication by WB, StAR and Wirtschaftsuniver-
sität Wien Global Tax Policy Center (WU GTPC)  

•	Ongoing discussions explored ways for tax 
and Financial Intelligence Unit authorities to 
improve access to Beneficial Ownership infor-
mation, as well as to contribute to the ongo-
ing debate on the African Continental Free 
Trade Agreement

•	Several events were organised with the  
African Tax Administration Forum (ATAF) to 
input into the ongoing debate on the African 
wide free trade agreement

•	A recurring theme throughout these discus-
sions was the need for better interagency 
cooperation and much of the dialogue in the 
Focus Group was based upon the joint WU 
GTPC and WB “Taxing Crime” publication

•	Recent activities have focused on developing 
partnerships with organisations like ATAF, 
WB, UNODC, TJNA, ATI, and UNCTAD that  
are well placed to take forward the project 
building upon the outcomes achieved over  
3 Funding Rounds of the Siemens Integrity 
Initiative since 2015

Impact

Notably, participating countries have engaged 
in a more constructive dialogue, raising politi-
cal awareness of how Illicit Financial Flows 
erode government revenue and undermine  
citizen confidence (“Taxing Crime” publication).

The project has amplified the voice of civil  
society organizations in the political debate on 
these critical issues.

Furthermore, it has highlighted the need for 
tax, trade and investment communities to 
engage in the debate of the implementation  
of the New African Continent Free Trade 
Agreement.

Governments now recognize that new technol-
ogies and innovative initiatives will play a  
key role in countering Illicit Financial Flows  
(Unexplained Wealth Order publication).

https://www.worldbank.org/ext/en/home
https://www.unodc.org/
https://www.unodc.org/
https://unctad.org/
https://unctad.org/
https://www.ataftax.org/
https://www.ataftax.org/
https://www.up.ac.za/african-tax-institute
https://www.up.ac.za/african-tax-institute
https://taxjusticeafrica.net/
https://www.up.ac.za/african-tax-institute
https://taxjusticeafrica.net/
https://star.worldbank.org/
https://star.worldbank.org/
https://star.worldbank.org/publications/unexplained-wealth-orders-toward-new-frontier-asset-recovery
https://star.worldbank.org/publications/unexplained-wealth-orders-toward-new-frontier-asset-recovery
https://www.worldbank.org/ext/en/home
https://star.worldbank.org/
https://www.wu.ac.at/taxlaw/institute/gtpc/
https://www.wu.ac.at/taxlaw/institute/gtpc/
https://www.ataftax.org/
https://www.wu.ac.at/taxlaw/institute/gtpc/
https://www.wu.ac.at/taxlaw/institute/gtpc/
https://www.worldbank.org/ext/en/home
https://star.worldbank.org/publications/taxing-crime-whole-government-approach-fighting-corruption-money-laundering-and-tax-0
https://www.ataftax.org/
https://www.worldbank.org/ext/en/home
https://www.unodc.org/
https://taxjusticeafrica.net/
https://www.up.ac.za/african-tax-institute
https://unctad.org/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstar.worldbank.org%2Fpublications%2Ftaxing-crime-whole-government-approach-fighting-corruption-money-laundering-and-tax-0&data=05%7C02%7Cshawn.teixeira%40siemens.com%7Cd39946c73b6f472427a208dd73572518%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638793540308985233%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xj990XyvJQgmXZiUJiW1TYw%2FGnfgs6zF9efKWkVqfiA%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstar.worldbank.org%2Fpublications%2Funexplained-wealth-orders-toward-new-frontier-asset-recovery&data=05%7C02%7Cshawn.teixeira%40siemens.com%7Cd39946c73b6f472427a208dd73572518%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638793540308998189%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qMTPNhk7sS73vEoGcxTE8RtlK5QPzo6Ea93PwuLpRRc%3D&reserved=0
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Press Press release 

 Munich, June 28, 2024 

 

Siemens successfully disbursed all  
World Bank and European Investment Bank 
related settlement funds under the  
Siemens Integrity Initiative 
 

• Funding of 85 projects in more than 50 countries 

• 19 projects carry on their great implementation work to summer 2025 
 

Almost 15 years ago, on July 2, 2009, the World Bank Group announced a 

comprehensive settlement with Siemens. As part of the settlement, Siemens agreed 

to cooperate to change industry practices, clean up procurement practices and 

engage in Collective Action with the World Bank Group to fight fraud and corruption. 

As a consequence, Siemens conceptualized and set up the Siemens Integrity 

Initiative to support projects and organizations fighting corruption and fraud with 

funding worth USD 100 million over the next 15 years. This funding was 

supplemented on March 15, 2013 by a separate settlement with the European 

Investment Bank (EIB), worth EUR 13,64 million over five years. 

 

As of May 2, 2024, the full amount of both settlements has been committed to 85 

projects in over 50 countries across all Funding Rounds and Siemens has disbursed 

all funds to Project Partners in accordance with the agreed Funding Agreements, 

Budgets, and Workplans outlined in the Settlement agreements. 

19 Projects, thereof 3 EIB Settlement Projects, will continue the scheduled 

implementation of activities until no later than summer 2025.  

   

Siemens AG 
Werner-von-Siemens-Straße 1 
80333 Munich 
Germany 
 

 
 

 
 

Reference number:   

Press release 
 

 

 

   

Siemens AG 
Werner-von-Siemens-Straße 1 
80333 Munich 
Germany 
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“It is a great privilege to have conceptualized and supported the Siemens Integrity 

Initiative from the very beginning”, says Sabine Zindera, Head of the Siemens 

Integrity Initiative and Vice President in Legal and Compliance at Siemens.  

“The results of our 85 projects in more than 50 countries to promote fair competition 

and fight corruption through Collective Action and Training are impressive. I am very 

grateful for the cooperation in my international and cross-functional team and the 

great support from our Steering Committee and the guidance received from the 

World Bank and European Investment Bank Team.” 

 

All Funding Rounds since 2009 were announced via Press Releases and supported 

by additional information including application and selection criteria published at 

siemens.com/integrity-initiative. 

 

A team of experts from different specialist areas and regions subjected the projects 

to careful due diligence before presenting them to the Siemens Steering Committee 

for approval and then to the World Bank as part of the non-veto process and to the 

European Investment Bank for informational purposes. 

 

Projects were selected with a view to achieving a balanced portfolio of topics and a 

wide regional distribution of funding such as in the Adriatic Region, Algeria, 

Argentina, Bangladesh, Brazil, Colombia, Egypt, Ethiopia, Ghana, India, Indonesia, 

Italy, Japan, Kenya, Nigeria, Malaysia, Pakistan, Romania, Rwanda, Saudi Arabia, 

South Africa, Spain, Thailand, Uganda, Uzbekistan and Zambia.  

 

Additional globally oriented projects and projects that are focused on least 

developed countries (LDCs) and emerging markets (EMs) extend the portfolio to 

over 50 countries. 
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As part of the settlement between Siemens and the World Bank, the World Bank 

has had the right since 2009 to audit the distribution of US$100 million in funding 

over a 15-year period and to veto Siemens’ selection of projects and organizations. 

As part of the settlement between Siemens and the European Investment Bank 

(€13.64 million over five years), the EIB has the right to reject the projects proposed.  

 

Since 2009 bi-annual formal meetings and discussions provided structured updates 

on the status and progress of the Siemens Integrity Initiative. These updates were 

based on the approval of the Siemens Steering Committee and fulfilled the 

requirement of presenting our Annual Report to the World Bank and the European 

Investment Bank as part of the settlements.  

 

All Annual Reports of the Siemens Integrity Initiative, information about the funding 

rounds, the selection process, the detailed profiles of the projects selected and the 

independent 2017 Mid-term Review of the Initiative are available at 

www.siemens.com/collective-action. 

 

 
 
Contact for journalists: 
Siemens AG  

Florian Martini 

Phone: +49 (174) 1552072 

E-mail: florian.martini@siemens.com 

 

Follow us on X: www.twitter.com/siemens_press  
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Siemens AG (Berlin and Munich) is a leading technology company focused on industry, 

infrastructure, transport, and healthcare. From more resource-efficient factories, resilient 

supply chains, and smarter buildings and grids, to cleaner and more comfortable 

transportation as well as advanced healthcare, the company creates technology with 

purpose adding real value for customers. By combining the real and the digital worlds, 

Siemens empowers its customers to transform their industries and markets, helping them to 

transform the everyday for billions of people. Siemens also owns a majority stake in the 

publicly listed company Siemens Healthineers, a globally leading medical technology 

provider shaping the future of healthcare. In fiscal 2023, which ended on September 30, 

2023, the Siemens Group generated revenue of €77.8 billion and net income of €8.5 billion. 

As of September 30, 2023, the company employed around 320,000 people worldwide.  

Further information is available on the Internet at www.siemens.com.  
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Siemens Report  
for fiscal 2024

Siemens has published the 

Siemens Report for the fiscal 

year 2024. It provides 

detailed information about 

the business development of 

the company, its earnings, 

assets, and finances.

Annex –  
Additional Siemens Reports

https://www.siemens.com/global/en/company/investor-relations/events-publications-ad-hoc/annualreports.html
https://www.siemens.com/global/en/company/investor-relations/events-publications-ad-hoc/annualreports.html


Siemens Sustainability Report 2024  

The Sustainability Report 2024 provides a wealth of 

information about Siemens and its activities and 

includes:

1. �Siemens at a glance and our DEGREE framework

2. Our sustainability management

3. Governance 

4. Environment 

5. Social 

6. Our sustainability indicators

7. Annex
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https://assets.new.siemens.com/siemens/assets/api/uuid:32a7154d-edba-47bc-8e9b-9761617ba774/sustainability-report.pdf


More information on Collective Action is available on  
www.siemens.com/collective-action

In addition to this report, Siemens publishes information  
on its activities in its comprehensive Annual Report  
at the end of the fiscal year. 

This Siemens Integrity Initiative Annual Report 2024  
has been compiled to the best of our knowledge and  
includes information that has been submitted to the  
Siemens Integrity Initiative Project Office through  
March 3, 2025. 

Information provided in Section C is created and approved  
for external use by each Integrity Partner. This document  
contains links to other websites. Siemens is not responsible  
for the privacy practices or the content of other websites or  
information provided by its Partners.

 Copyright Notice: 
© Siemens AG 2025, all rights reserved, without prior  
written consent of Siemens AG, Legal, Compliance  
and Intellectual Property, LC CO IC, it is in particular,  
but not limited to, prohibited to modify, copy, reproduce,  
republish, upload, post, transmit or distribute in any way  
any material, including graphics of this Annual Report 2024.

Siemens AG 
Legal, Compliance and Intellectual Property 
LC CO IC 
Werner-von-Siemens-Str. 1 
80333 Munich 
Germany 
Email: office.integrityinitiative@siemens.com

About Siemens  
Siemens AG (Berlin and Munich) is a leading technology  
company focused on industry, infrastructure, mobility, and  
healthcare. The company’s purpose is to create technology  
to transform the everyday, for everyone. By combining the  
real and the digital worlds, Siemens empowers customers to  
accelerate their digital and sustainability transformations, making  
factories more efficient, cities more livable, and transportation  
more sustainable. Siemens also owns a majority stake in the publicly 
listed company Siemens Healthineers, a leading global medical  
technology provider pioneering breakthroughs in healthcare. For 
everyone. Everywhere. Sustainably. In fiscal 2024, which ended  
on September 30, 2024, the Siemens Group generated revenue of 
€75.9 billion and net income of €9.0 billion. As of September 30, 
2024, the company employed around 312,000 people worldwide  
on the basis of continuing operations.

Further information is available on the Internet at www.siemens.com.

mailto:office.integrityinitiative%40siemens.com%20?subject=
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