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Siemens drives structural optimization and
growth orientation
Management informs employee representatives about impact of new
organizational structure
As part of the streamlining of administrative and overhead functions
announced in May 2014, about 7,800 jobs to be cut worldwide – including
3,300 in Germany
Savings of about €1 billion to be invested in innovation, productivity and
growth initiatives
Workforce size worldwide to remain virtually stable

As previously announced, Siemens has informed the relevant employee
representatives about the personnel adjustments planned in connection with the
company’s new organizational structure. In a drive to streamline administrative and
overhead functions, about 7,800 jobs are to be cut worldwide – including some
3,300 in Germany. “Our Vision 2020 concept will enable us to get our company back
on a sustainable growth path and close the profitability gap to our competitors. Our
strategic reorientation has enabled us to considerably streamline our organization
and remove entire intermediate levels. These steps will bring our businesses closer
to our customers and make us significantly faster. As a result, certain tasks and
functions will be completely eliminated. We’re going to tackle this challenge together
and implement the resulting measures responsibly. This completes the restructuring
of our company in line with the new organizational setup of October 1, 2014,” said
Joe Kaeser, President and CEO of Siemens AG.

Plans call for cutting about 3,300 jobs in Germany. “We now want to begin talks with
the relevant employee representatives as soon as possible and search
constructively for socially responsible solutions,” said Janina Kugel, member of the
managing board and Labor Director. “We’ve made an agreement with the employee
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representatives that states that we want to avoid layoffs due to operational
requirements. And of course, this agreement still applies,” she added.

In May 2014, Siemens presented its Vision 2020 concept and announced its
intention to focus its activities on the growth fields of electrification, automation and
digitalization and to considerably streamline its portfolio. Under Vision 2020, the
organization’s structure will become flatter and more customer-oriented. Measures
already implemented include the elimination of the company’s Sector level as of
October 1, 2014, and reducing the number of company Divisions from 16 to nine
plus the separately managed Healthcare business.

Siemens’ cross-company functions are to be bundled and streamlined more
intensively. Siemens is also simplifying internal workflows and processes, from
strategic planning to the scope of internal reporting. Decision-making processes
within the company are being accelerated by the elimination of intermediate levels
and the transfer of more responsibility to the Regions and Divisions. Together, these
measures are expected to generate productivity gains of about €1 billion, which will
be realized in large measure by the end of 2016.

The savings achieved will be invested in innovation, productivity and growth
initiatives, a considerable part of which will be in Germany. For these initiatives,
Siemens will make available more than €1 billion in fiscal 2015 alone. Of this sum,
about €400 million will go for sales operations, a further €400 million for research
and development, and some €300 million for fixed assets.

As a result, the company expects the total number of employees worldwide to
remain virtually stable. In the first four months of the current fiscal year alone,
Siemens hired more than 11,000 people worldwide, of whom more than 1,500 were
in Germany.

Further details regarding implementation will be discussed with the employee
representatives in Germany as soon as possible. For this reason, a more detailed
breakdown of the affected jobs by region, location and business cannot be provided.
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Follow us on Twitter at: www.twitter.com/siemens_press
Siemens AG (Berlin and Munich) is a global technology powerhouse that has stood for engineering excellence,
innovation, quality, reliability and internationality for more than 165 years. The company is active in more than 200
countries, focusing on the areas of electrification, automation and digitalization. One of the world’s largest producers
of energy-efficient, resource-saving technologies, Siemens is No. 1 in offshore wind turbine construction, a leading
supplier of combined cycle turbines for power generation, a major provider of power transmission solutions and a
pioneer in infrastructure solutions as well as automation, drive and software solutions for industry. The company is
also a leading provider of medical imaging equipment – such as computed tomography and magnetic resonance
imaging systems – and a leader in laboratory diagnostics as well as clinical IT. In fiscal 2014, which ended on
September 30, 2014, Siemens generated revenue from continuing operations of €71.9 billion and net income of
€5.5 billion. At the end of September 2014, the company had around 357,000 employees worldwide. Further
information is available on the Internet at www.siemens.com.

This document contains statements related to our future business and financial performance and future events or
developments involving Siemens that may constitute forward-looking statements. These statements may be
identified by words such as “expect,” “look forward to,” “anticipate,” “intend,” “plan,” “believe,” “seek,” “estimate,”
“will,” “project” or words of similar meaning. We may also make forward-looking statements in other reports, in
presentations, in material delivered to shareholders and in press releases. In addition, our representatives may from
time to time make oral forward-looking statements. Such statements are based on the current expectations and
certain assumptions of Siemens’ management, of which many are beyond Siemens’ control. These are subject to a
number of risks, uncertainties and factors, including, but not limited to those described in disclosures, in particular in
the chapter Risks in the Annual Report. Should one or more of these risks or uncertainties materialize, or should
underlying expectations not occur or assumptions prove incorrect, actual results, performance or achievements of
Siemens may (negatively or positively) vary materially from those described explicitly or implicitly in the relevant
forward-looking statement. Siemens neither intends, nor assumes any obligation, to update or revise these forwardlooking statements in light of developments which differ from those anticipated.

This document includes – in IFRS not clearly defined – supplemental financial measures that are or may be nonGAAP financial measures. These supplemental financial measures should not be viewed in isolation or as
alternatives to measures of Siemens’ net assets and financial positions or results of operations as presented in
accordance with IFRS in its Consolidated Financial Statements. Other companies that report or describe similarly
titled financial measures may calculate them differently.

Due to rounding, numbers presented throughout this and other documents may not add up precisely to the totals
provided and percentages may not precisely reflect the absolute figures.
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This document is an English language translation of the German document. In case of discrepancies, the German
language document is the sole authoritative and universally valid version. For technical reasons, there may be
differences between the accounting records appearing in this document and those published pursuant to legal
requirements.
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