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"Earnings for the 
first quarter provide 
a gratifying snap-
shot of the current 
situation,” said Sie-
mens CEO Peter 
Löscher. “The     
actions we took at a 

very early stage are now cushioning us 
from the ongoing repercussions of the 
global recession. We will continue to 
tackle all challenges decisively and in a 
responsible manner. Only such an 
approach can ensure Siemens' long-
term success." 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Highlights: 
 

• First-quarter revenue of €17.352 billion was down 
12% (8% organic) compared to the prior-year     
period, yet exceptional execution and a favorable 
revenue mix helped lift Total Sectors profit 11%, to 
€2.255 billion. 

 
• Orders of €18.976 billion came in 15% lower com-

pared to the prior-year period (11% organic),       
including expected contraction in industrial and 
energy infrastructure markets that typically lag 
macroeconomic cycles. 

 
• The book-to-bill ratio was 1.09 and the backlog for 

the Sectors was €83 billion. 
 
• Income from continuing operations rose 21%, to 

€1.526 billion, and net income increased 24%, to 
€1.531 billion. Basic EPS was €1.70 for both. 

 
• Free cash flow from continuing operations was a 

positive €725 million compared to a negative 
€1.574 billion in the first quarter a year ago. 
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Shorter-cycle demand stabilizing, 
some energy and industrial  
markets still contracting 
 
As expected, market development 
was mixed in the first quarter. While 
some short-cycle businesses saw 
signs that demand is stabilizing at a 
lower level, some industrial and 
energy infrastructure businesses 
experienced further market contrac-
tion. Thus orders came in 15% below 
the prior-year period but rose on a 
consecutive-quarter basis. The de-
cline in revenue year-over-year was 
smaller, at 12%, in part because 
Divisions with strong order backlogs 
were able to convert prior orders to 
current business. The Sectors’ com-
bined book-to-bill ratio came in at 
1.09, and their total order backlog 
rose on a consecutive-quarter basis, 
to €83 billion. On an organic basis, 
excluding currency translation and 
portfolio effects, revenue declined 
8% and orders decreased 11%. 
 
 

Revenue lower in all  
Sectors and regions 
 
The Industry Sector was the primary 
factor in lower revenue year-over-
year, reporting a 13% decline in the 
first quarter on lower sales at Drive 
Technologies, Industry Solutions, 
Building Technologies and Industry 
Automation. Energy reported a  
revenue decline of 10% on lower 
volume in all Divisions. Healthcare 
revenue declined modestly com-
pared to the prior-year period, and 
rose on an organic basis. 
 
First-quarter revenue declined year-
over-year in all three regions. The 
sharpest decline came in the Ameri-
cas, including strong negative cur-
rency translation effects from the 
U.S. Within the decline in Asia, Aus-
tralia, both India and China posted 
higher revenue compared to the first 
quarter a year ago. 

Order declines continue at 
Energy and Industry 
 
Orders came in lower for all Sectors 
compared to the prior-year period. 
Order intake declined 19% in Energy 
due primarily to market contraction 
and increased pricing pressure.  
Orders increased strongly at  
Renewable Energy, including a high  
volume from large orders. Orders fell 
16% in Industry, due mainly to lower 
demand at Industry Solutions and 
Drive Technologies. Healthcare or-
ders came in 1% below the prior-
year level, and increased on an  
organic basis. 
 
On a geographic basis, orders de-
clined in all regions, including sub-
stantially lower volume from large 
fossil power generation contracts in 
the region comprising Europe, the 
Commonwealth of Independent 
States, Africa and the Middle East 
(Europe/CAME).  
 
 

Orders and Revenue 

 Book-to-Bill  New Orders & Revenue

Actual

New 
Orders

22,220 18,976 (15)% (11)%

Revenue 19,634 17,352 (12)% (8)%

 New Orders       Revenue       Book-to-Bill ratio *

 New Orders & Revenue by Region  New Orders & Revenue by Sectors

 Q1 2009     Q1 2010     Actual change    * Commonwealth of Independant States  Q1 2009     Q1 2010     Actual change
 Adjusted change (throughout excluding currency translation and portfolio effects)  Adjusted change

Q1 
2009

Q1 
2010

% Change

Adjusted*

Figures in millions of €Figures in millions of €

Figures in millions of € Figures in millions of €

Excluding currency translation and portfolio
effects

3,930 5,498 4,258 3,357 58510,823 2,906 5,134 3,798 3,019 1,17613,365 1,160 467

22,220 20,864 17,160 18,747 18,97619,634 18,955 18,348 19,714 17,352

1.13 1.10 0.94 0.95 1.09

Q1 2009 Q2 2009 Q3 2009 Q4 2009 Q1 2010

11,240 3,165 5,370 4,063 3,024 3619,970 2,681 4,376 3,167 3,005 1,200 3991,231
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9,776 8,534 2,8968,249 6,918 2,869

9,288 6,232 2,9368,070 5,616 2,831
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(16)%
(14)%

(19)%
(16)%

(1)%
4%

(19)%
(17)%

(26)%
(26)%

(7)%
0%

(11)%
(1)%

(10)%
(7)%

(1)%
5%

(20)%
(12)%

(10)%
(7)%

(4)%
1%

(13)%
(11)%

(11)%
(8)%

(15)%
(15)%

(19)%
(13)%

(22)%
(14)%

(1)%
1%

3%
8%

10%
15%
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Healthcare and Energy take 
Total Sectors profit higher 
 
Total Sectors profit for the first quar-
ter climbed 11% year-over-year, to 
€2.255 billion, despite the 12% de-
cline in revenue mentioned above.  
A favorable revenue mix and cost 
situation lifted the Sectors’ com-
bined gross margin, and functional 
costs were significantly lower, par-
ticularly for SG&A. Total Sectors 
profit also included a €45 million 
gain on the sale of a business.   
 
Healthcare was the primary driver of 
the increase in Total Sectors profit, 
with a double-digit profit increase in 
its imaging business and a profit 
rebound in the solutions business 
compared to the first quarter a year 
earlier. Energy’s contribution to the 
increase in Total Sectors profit came 
primarily from its fossil power gen-
eration business. While Industry 
accounted for the largest share of 
Total Sectors profit, its first-quarter 
result was lower than a year earlier. 
 
 
 
 
 
 
 
 
 

Total Sectors profit lifts income 
from continuing operations  
 
Income from continuing operations 
rose 21% year-over-year, to €1.526 
billion, and basic EPS on a continu-
ing basis rose to €1.70 from €1.43 a 
year earlier. A major factor in the 
increase was higher Total Sectors 
profit. In addition, Corporate Treas-
ury results rose on lower interest 
expense and higher results from 
interest rate derivatives not qualify-
ing for hedge accounting. 
 
 
 

Net income driven by  
continuing operations 
 
Net income in both periods under 
review was generated almost en-
tirely by income from continuing 
operations. Net income in the cur-
rent quarter was €1.531 billion, up 
24% from €1.230 billion in the same 
period a year earlier. Corresponding 
basic EPS for the current quarter was 
€1.70 compared to €1.40 for the 
prior-year period. 
 
 
 
 

Income and Profit 

 
 
 

 Total Sectors Profit  Basic Earnings per Share (EPS)

Sectors:  Industry     Energy     Healthcare  Q1 2009     Q1 2010
 % Change

 Income

 Q1 2009     Q1 2010     % Change

Figures in millions of € Figures in €

Figures in millions of €

934 911

821

523

756

342

Q1 2009 Q1 2010

2,032 2,255
11%

1.401.43 1.701.70

Income from
continuing
operations

Net income

1,2301,260

(30)

1,531

5

1,526

Income from
continuing
operations

Income from
discontinued
operations

Net income

21% n/a 24%
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Strong Free cash flow  
 
Free cash flow at the Sector level 
climbed to €1.615 billion compared 
to €387 million in the same quarter 
a year earlier. The current period 
benefited from improved net work-
ing capital management and tight 
control of capital expenditures.  
 
Free cash flow from continuing 
operations was a positive €725  
million compared to a negative 
€1.574 billion in the first quarter a 
year ago. That prior-year quarter 
included €1.008 billion in cash out-
flows associated with the settlement 
of legal proceedings. An additional 
€0.2 billion in outflows stemmed 
from charges related to project re-
views and structural initiatives as 
well as to SG&A reduction; the cur-
rent period includes a similar 
amount in outflows related to sever-
ance charges. The cash conversion 
rate for the first quarter was 0.47, 
well above the prior-year level. 
 
 
 
 
 
 
 

 
ROCE rises on higher income 
 
On a continuing basis, ROCE for the 
first quarter of fiscal 2010 increased 
by 3 percentage points year-over-
year to 15.9%. The difference was 
mainly due to higher income from 
continuing operations. To a lesser 
extent, ROCE also benefited from a 
decline in average capital employed.  
 
 
 
 

 
Pension underfunding increases 
 
The estimated underfunding of Sie-
mens' principal pension plans as of 
December 31, 2009, amounted to 
approximately €4.2 billion, com-
pared to an underfunding of       
approximately €4.0 billion at the end 
of fiscal 2009. A positive return on 
plan assets was more than offset by 
an increase in the defined benefit 
obligation (DBO). While the change 
in funded status in general does not 
affect earnings for the current fiscal 
year, it impacts equity on the bal-
ance sheet.  
 
 
 
 
 
 
 
 

Cash, Return on Capital Employed (ROCE), Pension Funded 
Status 

 Free cash flow  Cash Conversion Rate (CCR)*

 Q1 2009     Q1 2010     % Change  Q1 2009     Q1 2010
  *  Continuing operations 

 ROCE*  Pension funded status

Figures in billion of €

 Q1 2009     Q1 2010
  *  Continuing operations

Figures in millions of €

(1,651)

1,615387

(1,574)

725 697

Total Sectors Continuing
operations

Con. and discon.
operations

(1.25)

0.47

12.9%
15.9%

(4.0) (4.2)

Sept. 30, 2009 Dec. 31, 2009

>200% n/an/a
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Demand still stabilizing 
in the aftermath of recession 
Industry continued to face market 
challenges especially in the process 
and construction industries. Condi-
tions in manufacturing markets re-
mained difficult, but showed signs 
of stabilizing. The Sector partly off-
set the effects of lower revenue with 
capacity adjustment measures and 
exceptional cost management, and 
OSRAM and Mobility reported higher 
profits compared to the first quarter 
a year earlier, including a €45 mil-
lion gain at Mobility on the sale of a 
business. As a result, the Sector re-
ported first-quarter profit of €911 
million, a 2% decline year-over-year. 
 
First-quarter revenue for Industry fell 
13% compared to the prior-year 
period, including double-digit reve-
nue declines at Drive Technologies, 
Industry Solutions, Building Tech-
nologies and Industry Automation. 
First-quarter orders came in 16% 
lower year-over-year. On an organic 
basis, excluding currency translation 
and portfolio effects, revenue and 
orders declined 11% and 14%,  
respectively. Revenue rose slightly in 
Asia, Australia but fell in the Ameri-
cas and Europe/CAME. Orders were 
lower in all three regions. The  
Sector’s book-to-bill ratio was 1.02, 
taking its order backlog to €28 bil-
lion. Industry initiated restructuring 
measures in fiscal 2009 and plans to 
continue them to the necessary  
extent in fiscal 2010. 
 
 
 

Effective with the first quarter of 
fiscal 2010, Industry’s low-voltage 
switchgear business was transferred 
from Industry Automation to Build-
ing Technologies to achieve syner-
gies in technology, production and 
marketing. In addition, a production 
site was transferred from Industry 
Automation into Drive Technologies. 
Results for the affected Divisions are 
shown on a retrospective basis. 
 
Exceptional cost management 
holds profitability level 
First-quarter revenue at Industry 
Automation fell 13% year-over-year. 
Restocking by customers slowed the 
decline and also resulted in a favor-
able revenue mix. Combined with 
exceptional cost management, this 
enabled the Division to post a profit 
of €234 million. First-quarter orders 
were down 12% but rose compared 
to the three previous quarters. Pur-
chase price accounting (PPA) effects 
related to the purchase of UGS Corp. 
in fiscal 2007 were €32 million in 
the current quarter and €35 million 
in the prior-year period.  
 
Intensified effects from  
economic downturn  
Revenue and orders at Drive Tech-
nologies came in well below the 
prior-year levels, as repercussions 
from the recession adversely af-
fected markets for its long-cycle 
businesses. Volume declined again 
year-over-year, and fell most sharply 
in the Americas and Europe/CAME 
regions. Falling revenue and declin-
ing capacity utilization took first-
quarter profit down 36% year-over-
year, to €166 million. 
 
 

Industry Sector 

 Profit Sector  Profit margin Sector  New Orders & Revenue Sector

Figures in millions of € Figures in millions of €

 Q1 2009    Q1 2010    Actual change  Q1 2009    Q1 2010    Target range  New Orders    Revenue    Book-to-bill
 Actual change vs. previous year
 Adjusted change vs. previous year

10.1% 11.3%934 911

9-13%

(2)%
9,776 8,2499,288 8,070

Q1 2009 Q1 2010

1.05 1.02

(16)%
(14)%

(13)%
(11)%
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Difficult end markets, Higher volume, lower  Construction industry 
lower capacity utilization expenses lift profit still slowing 

OSRAM generated double-digit  Market conditions remained struc-
turally difficult for Industry Solu-
tions, resulting in a broad-based 
volume decline compared to the first 
quarter a year ago. Lower revenue 
and declining capacity utilization 
took profit down 32%, to €81 mil-
lion. First-quarter orders declined 
36% year-over-year. Along with a 
steep drop in demand in its metals 
technologies unit, the Division saw  

Construction activity in the U.S. and 
Europe/CAME continued to deceler-
ate, adversely affecting Building 
Technologies. The Division posted a 
15% decrease in revenue and a 12% 
decline in orders compared to the 
first quarter a year ago. The low-
voltage switchgear business was 
dilutive to profit margin but it  

revenue growth in emerging mar-
kets, more than offsetting market 
weakness in developed countries. 
Both revenue and orders for the first 
quarter rose 3% year-over-year, to 
€1.130 billion, including strong  
demand for LEDs. On an organic 
basis, first-quarter volume rose 6% 
year-over-year, helping increase 
profit to €152 million for the quar-
ter. Profitability surged on higher 
capacity utilization, an improved 
product mix and lower expenses.  

contributed a positive profit swing 
year-over-year, limiting the decline 
in profit for Building Technologies 
overall to 4%. 

double-digit order declines in the 
Americas and Europe/CAME,  
particularly including the U.S. and 
Germany, respectively, and in Asia, 
Australia. 

 
  

 
Higher profit on controlled growth 
First-quarter profit at Mobility in-
creased substantially year-over-year, 
to €165 million, benefiting from a 
gain of €45 million on the sale of the 
Division’s airfield lighting business. 
Revenue for the current period rose 
1% year-over-year, due in part to 
selective order intake in prior peri-
ods. Controlled growth continued in 
the current period, and orders came 
in 2% below the prior-year quarter. 
Both periods included major orders 
in Europe/CAME. 
 
 
 
 
 
 
 
 

 Profit by Division

 Q1 2009      Q1 2010      Actual change

 Profit margin by Division

 Q1 2009      Q1 2010      Target range

 New Orders & Revenue by Division  New Orders: Weight of Divisions*

 Revenue: Weight of Divisions*

 Q1 2009      Q1 2010       Actual change      Adjusted change * Unconsolidated basis

Figures in millions of €

Figures in millions of €

85111 11992

260268
165

81107
166

234 152

Industry
Automation

Drive
Technologies

Building
Technologies

OSRAM Industry
Solutions

Mobility

6.1% 8.4% 6.6%

16.8%
11.0%

16.7%
12.6%

5.4%5.6%6.9%
13.5%

10.4%

Industry
Automation

Drive
Technologies

Building
Technologies

OSRAM Industry
Solutions

Mobility

1,600 2,086 1,839 1,097 1,9161,406 1,575 1,611 1,130 1,233 1,924 1,887

1,609 2,060 1,833 1,097 1,7961,397 1,510 1,560 1,130 1,437 1,564 1,582

16% 18%

18%

14%

21%

13%

16% 18%

18%

17%

18%

13%

Industry Automation

Industry Automation

Mobility

Mobility

Industry
Solutions

Industry
Solutions OSRAM

OSRAM

Building
Technologies

Building
Technologies

Drive
Technologies

Drive
Technologies

(13)% (36)% (4)% 65% (32)% 94%

12-17% 11-16% 7-10% 10-12% 5-7% 5-7%

(12)%
(9)%

(25)%
(23)%

(12)%
(9)%

3%
6%

(36)%
(34)%

(2)%
0%

(13)%
(10)%

(27)%
(25)%

(15)%
(12)%

3%
6%

(20)%
(18)%

1%
3%

Industry
Automation

Drive
Technologies

Building
Technologies

OSRAM
Industry
Solutions

Mobility
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Strong earnings conversion  
in contracting markets  
The Energy Sector executed well in 
the first quarter, increasing Sector 
profit 9% year-over-year to €821 
million despite a decline in revenue. 
Fossil Power Generation was the 
primary driver of profit growth, 
more than offsetting a short-term 
drop in profit at Renewable Energy 
driven largely by lower revenue. 
Revenue overall fell 10%, including 
declines in all Divisions and all  
regions. Market conditions remained 
challenging, as utilities and indus-
trial customers continued to post-
pone infrastructure projects and 
market contraction led to increased 
pricing pressure. In this environ-
ment, first-quarter orders for Energy 
came in 19% lower year-over-year. 
Only Renewable Energy posted 
higher orders compared to the same 
period a year ago, on a higher  
volume from large orders. While 
orders declined in Europe/CAME and 
Asia, Australia, they increased in the 
Americas due primarily to large 
contract wins at Renewable Energy. 
The Sector’s book-to-bill ratio was 
strong at 1.23, taking its order  
backlog to €49 billion. 
 
Market challenges on the top line, 
performance on the bottom line 
Fossil Power Generation posted 
outstanding bottom-line results in 
the first quarter, combining strong 
project execution, and a favorable 
revenue mix including a peak profit 
contribution from the service busi-
ness. As a result, the Division gener-
ated profit of €401 million compared  

to €289 million in the prior-year 
period, and its profit margin surged 
well above the level expected for the 
full fiscal year. In contrast, topline 
development was heavily influenced 
by market contraction. This resulted 
in the Division’s fourth consecutive  
quarter-over-quarter decline in  
orders, and the current period also 
included significantly lower volume 
from large orders compared to the 
prior-year period. Fossil Power Gen-
eration’s strong order backlog  
cushioned the effect of market  
conditions on revenue, which came 
in 5% below the prior-year quarter. 
 
Continued order growth, 
short-term drop in revenue 
The wind energy market continued 
to grow unevenly due to factors 
including the economic downturn 
and the magnitude of large wind-
farm orders. In this dynamic envi-
ronment, Renewable Energy more 
than doubled first-quarter orders 
year-over-year, but saw revenue 
drop by a third compared to the 
prior-year period due to selective 
order intake a year earlier and the 
long lead times of large off-shore 
projects booked between the peri-
ods under review. Consolidation of 
the solar company Solel occasioned 
€15 million in transaction and inte-
gration costs. Combined with lower 
revenue, this reduced profit to €29 
million from €101 million in the 
prior-year period. Renewable Energy 
expects that revenue and earnings 
conversion will rebound in the sec-
ond half of the fiscal year and that 
its backlog will continue to expand. 
 
 
 

Energy Sector 

rofit Sector  Profit margin Sector  New Orders & Revenue Sector

Figures in millions of € Figures in millions of €

 Q1 2009    Q1 2010    Actual change  Q1 2009    Q1 2010    Target range  New Orders    Revenue    Book-to-bill
 Actual change vs. previous year
 Adjusted change vs. previous year

12.1% 14.6%756 821
9% 8,534 6,9186,232 5,616

Q1 2009 Q1 2010

1.37 1.23
11-15%

(19)%
(16)%

(10)%
(7)%
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Steady profit contributions Improved mix lifts profit profit of €96 million, down from the 
prior-year level due primarily to 
lower revenue. Orders also came in 
lower than a year earlier. The book-
to-bill ratio for both Power  

from grid businesses  
The Oil & Gas Division increased 
first-quarter profit to €126 million 
from €106 million a year earlier, due 
in part to improved profitability in 
the service business. Uncertain  

 
Profit rose to €170 million at Power 
Transmission, including positive 
effects from commodity hedging. 
First-quarter revenue was lower 
year-over-year due partly to a gener-
ally declining order trend in fiscal  

Transmission and Power Distribution 
was above 1 for the quarter. 

market conditions undercut   
 
 

demand, and orders fell 24% from 
the prior-year level. Conversion of 
past orders in the Division’s backlog 
held the decline in revenue to 5%.  

2009. First-quarter orders also  
 declined year-over-year. Power Dis-

tribution contributed first-quarter 
  
 
  Profit by Division

 Q1 2009      Q1 2010      Actual change

 Profit margin by Division

 Q1 2009      Q1 2010      Target range

 New Orders & Revenue by Division  New Orders: Weight of Divisions*

 Revenue: Weight of Divisions*

 Q1 2009      Q1 2010       Actual change      Adjusted change * Unconsolidated basis

Figures in millions of €

Figures in millions of €

12.2% 14.2%
10.1% 10.1%

13.3%
17.8%

6.1%
12.6% 12.9% 13.9%

Fossil Power
Generation

Renewable
Energy

Oil & Gas Power
Transmission

Power
Distribution

106 107152101

289

96126

29

401

170

Fossil Power
Generation

Renewable
Energy

Oil & Gas Power
Transmission

Power
Distribution

3,997 648 1,360 1,915 8572,040 1,576 1,030 1,712 727

2,373 713 1,048 1,500 8052,257 480 997 1,319 695

22%

15%

29%

10%

24%

9%

17%

39%

12%

23%

Fossil Power Generation

Power
Distribution

Power
Transmission

Oil & Gas

Renewable
Energy

39% (71)% 19% 12% (10)%

(49)%
(46)%

143%
158%

(24)%
(23)%

(11)%
(8)%

(15)%
(13)%

Fossil Power
Generation

Renewable
Energy

Oil & Gas
Power

Transmission
Power

Distribution

(5)%
(2)%

(33)%
(33)%

(5)%
(3)%

(12)%
(8)%

(14)%
(11)%

Fossil Power Generation

Renewable
Energy

Oil & Gas

Power
Transmission

Power
Distribution
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Strong profit growth despite  
tough market conditions 
In a challenging market environment 
the Healthcare Sector delivered 
substantially higher first-quarter 
profit even though organic revenue    
remained level year-over-year. The 
healthcare environment remained 
difficult due to restricted markets for 
equipment financing, uncertainty 
related to healthcare reform in the 
U.S., and concerns regarding the 
effect of budget deficits on public 
spending in developed economies. 
 
Profit reached €523 million in the 
quarter. For comparison, profit of 
€342 million in the prior-year period 
was burdened by €41 million in 
charges in the Workflow & Solutions 
Division. Strong execution in the 
current period resulted in a favor-
able revenue mix, lower SG&A  
including structural cost savings,  
and a profitable quarter at Workflow 
& Solutions. Sector profit benefited 
from a positive effect related to a 
favorable currency hedge. In addi-
tion, Healthcare recorded lower 
profit impacts from costs associated 
with past acquisitions, including 
previously announced costs associ-
ated with the next phase of integra-
tion activities at Diagnostics. PPA 
effects of €41 million were equiva-
lent to approximately 1.4 percent-
age points (pp) of profit margin. A 
year earlier, PPA effects and integra-
tion costs in the first quarter totaled 
€66 million, equivalent to approxi-
mately 2.2 pp of profit margin. Dur-
ing the current period, Healthcare 
consummated the disposal of its 
stake in Draeger Medical AG & Co. 
KG. 
 
 
 
 
 
 

Orders came within 1% of the  
prior-year level, including stable 
orders at Imaging & IT and Workflow 
& Solutions and lower orders at      
Diagnostics. Double-digit order 
growth in Asia, Australia nearly  
offset declines in other regions. 
First-quarter revenue was 4% below 
the level a year earlier, including a 
double-digit decline in the U.S. Ex-
cluding negative currency transla-
tion effects, orders rose 4% and 
revenue increased 1%. Healthcare’s 
book-to-bill ratio was 1.01 in the 
first quarter, taking its order backlog 
to €6 billion. 
 
Exceptional profitability  
in challenging markets 
Imaging & IT increased first-quarter 
profit to €357 million from €262 
million in the prior-year period. 
Along with a favorable product mix 
and exceptional cost management, 
the Division’s profitability benefited 
from the positive currency hedge 
effect mentioned above. The  
medical imaging market in the U.S.    
remained challenging, with demand 
limited by tight credit markets and 
uncertainty regarding future  
reimbursements. In contrast,  
Imaging & IT achieved strong growth 
in revenue and orders in the Asia,  
Australia region, including increased 
volume in Japan. Overall, orders 
remained flat and revenue declined 
4% compared to the first quarter a 
year earlier. On an organic basis, 
orders rose 5% and revenue was 
level with the prior-year period. 
 

Healthcare Sector 

rofit Sector  Profit margin Sector  New Orders & Revenue Sector

Figures in millions of € Figures in millions of €

 Q1 2009    Q1 2010    Actual change  Q1 2009    Q1 2010    Target range  New Orders    Revenue    Book-to-bill
 *   Margin impact of PPA effects and  Actual change vs. previous year
      integration costs  Adjusted change vs. previous year
** Margin impact of PPA effects

342 523

53% 2,896 2,8692,936 2,831

Q1 2009 Q1 2010

0.99 1.01

4% 1%
(1)% (4)%

14-17%14-17%
13.8% 19.9%

11.6% 18.5%

2.2 pp*

1.4pp**
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Growth challenges for Diagnostics  Profit rebound in  mix, exceptional cost management 
and lower PPA effects and integra-
tion costs. In the first quarter a year 
earlier, these impacts were €46  

solutions business  
First-quarter revenue and orders for 
the Diagnostics Division declined 
5% and 4%, respectively, compared 
to the prior-year period. While    
revenue declined more modestly on 
an organic basis, the Division lost 
ground in its large markets in 
Europe/CAME and the Americas. 
Diagnostics was able to increase 
first-quarter profit to €122 million 
due mainly to a favorable product 

 
Workflow & Solutions generated 
€44 million in profit compared to a 
loss of €6 million in the first quarter 
a year earlier. That prior-year period 
included the €41 million in charges 
mentioned above, partly offset by 
€11 million in divestment gains. 

million and €20 million, respectively, 
cutting more than 7.6 pp from the 
Division’s profit margin. In the  
current period, PPA effects of €41  
million reduced profit margin  
by approximately 4.9 pp, and the  
Division also recorded €10 million in 
costs for the next phase of integra-
tion activities. 

 
 
 
  
  
 
  Profit by Division

 Q1 2009      Q1 2010      Actual change

 Profit margin by Division

 Q1 2009      Q1 2010      Target range *   Margin impact of PPA effects and integration
      costs
** Margin impact of PPA effects 

 New Orders & Revenue by Division  New Orders: Weight of Divisions*

 Revenue: Weight of Divisions*

 Q1 2009      Q1 2010       Actual change      Adjusted change * Unconsolidated basis

Figures in millions of €

Figures in millions of €

83

(6)

262
122

44

357

Imaging & IT Workflow & Solutions Diagnostics

1,769 335 8641,768 330 832

1,769 373 8721,695 368 830

12%

60%

28%

12%

59%

29%

Imaging & IT

Diagnostics

Workflow & Solutions

36% n/a 47%

14-17%
11-14%

16-19%

(0)%
5%

(1)%
2%

(4)%
1%

(4)%
0%

(1)%
1%

(5)%
(1)% Imaging & IT

Workflow & Solutions

Diagnostics

Imaging & IT Workflow & Solutions Diagnostics

N
ew

 O
rd

er
s

Re
ve

n
u

e

17.1% 19.6%

14.8%
21.0%

12.0% 9.5%

(1.6)%

14.7%

Imaging & IT Workflow & Solutions Diagnostics

7.6 pp*
4.9 pp**
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Profit at Equity Investments 
despite wider loss at NSN 
 
Major components of Equity       
Investments include stakes in Nokia 
Siemens Networks B.V. (NSN), BSH 
Bosch und Siemens Hausgeräte 
GmbH and Enterprise Networks 
Holdings B.V. First-quarter profit for  
 

 
 
Equity Investments was €76 million 
compared to €85 million in the prior-
year period. In the current quarter, 
the result related to Siemens’ stake 
in Nokia Siemens Networks B.V 
(NSN) was an equity investment loss 
of €42 million compared to a loss of 
€7 million in the prior-year period. 
NSN reported to Siemens that it took

 
 
restructuring charges and integra-
tion costs totaling €90 million in the 
current quarter, down from a total of 
€286 million in same period a year 
earlier. Siemens’ income from Equity 
Investments is expected to be vola-
tile in coming quarters. 
 

 
 
SFS lifts Cross-Sector results  
 
Revenue and orders declined at  
Siemens IT Solutions and Services 
due to challenging external markets 
 
 
  P

 
 
and streamlined internal business 
within Siemens. Profit fell on lower 
volume, to €17 million from €46 
million in the first quarter a year 
earlier. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Siemens Financial Services raised 
its first-quarter profit (defined as 
income before income taxes) to 
€100 million, including higher    
results in the commercial financing  
 
 
 
 

 
 
 
 
 
business. The same period a year 
earlier was affected by significantly 
higher loss reserves. Earnings in the 
equity business remained stable 
year-over-year on a high level.  
 
 
 

 
 
 
 
 
Total assets decreased slightly, to 
€11.533 billion. Return on Equity 
(ROE) increased and remained above 
the target range. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Equity Investments and Cross-Sector Businesses 

rofit  Profit margin  New Orders & Revenue

Figures in millions of € Figures in millions of €

 Q1 2009    Q1 2010    Actual change  Q1 2009    Q1 2010    Target range  New Orders    Revenue    Book-to-bill
 Actual change vs. previous year
 Adjusted change vs. previous year

3.6%
1.7%46 17

(63)% 1,231 1,1431,289 1,029

Q1 2009 Q1 2010

0.96 1.115-7%

(4)%
(7)%

(17)%
(20)%

 Pro

 
 

fit  Total Assets Return on Equity (ROE)*

Figures in millions of € Figures in millions of €

 Q1 2009    Q1 2010    Actual change  Sept. 30, 2009   Dec. 31, 2009  Q1 2009  Q1 2010  ROE Target range
 Actual change  *

23.4% 27.3%66 100

52%

20-23%

11,704 11,533

(1)%

ROE is calculated as annualized Income 
before income taxes of Q1 divided by 
average allocated equity for Q1 2010, 
which was €1.466 billion compared to 
€1.129 billion in the prior-year period.
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Segment information now  
includes Centrally managed  
portfolio activities 
 
Siemens completed the streamlining 
of Other Operations in the fourth 
quarter of fiscal 2009. Beginning 
with the first quarter of fiscal 2010, 
segment information includes a new 
line item for centrally managed  
activities intended for divestment  
or closure, which at present primar-
ily include the electronics assembly 
systems business and activities  
remaining from the divestment of 
the former Communications (Com)  
business. Results for the new line 
item, Centrally managed portfolio 
activities, are stated on a retrospec-
tive basis. 
 
Centrally managed portfolio activi-
ties posted a loss of €15 million in 
the first quarter compared to a loss 
of €38 million in the same period a 
year earlier. The change year-over-
year was due primarily to the elec-
tronics assembly systems business, 
which reduced its loss to €14 million 
from €27 million in the prior-year 
period. Divestment of this business 
is expected to result in a substantial 
loss. 
 
 

 
Higher gains from 
real estate disposals 
 
Income before income taxes at  
Siemens Real Estate (SRE) was €60 
million in the first quarter, up from 
€45 million in the same period a 
year earlier. The increase is due part-
ly to higher gains from sales of real 
estate. Assets with a book value of 
€254 million were transferred to SRE 
during the quarter as part of  
Siemens’ program to bundle its real 
estate assets into SRE. Siemens Real 
Estate anticipates significant costs 
associated with this program in com-
ing quarters, and expects to con-
tinue with real estate disposals de-
pending on market conditions. 
 
Central costs above the low  
level of the prior-year quarter  
 
Corporate items and pensions 
totaled a negative €288 million in 
the first quarter compared to a nega-
tive €238 million in the same period 
a year earlier. The main factor in the 
change was Corporate items, which 
were a negative €228 million com-
pared to a negative €168 million in 
the first quarter a year earlier. That 
prior-year period benefited from an 

 
interest-related net gain associated 
with a major asset retirement obliga-
tion, and from a positive effect re-
lated to shifting an employment 
bonus program from cash-based to 
share-based payment. While the 
current period included higher ex-
penses associated with streamlining 
IT costs for Siemens as a whole, 
there were no expenses for outside 
advisors engaged in connection with 
investigations into legal and regula-
tory matters. These compliance ex-
penses amounted to €49 million in 
the first quarter a year ago.  
 
 
Corporate Treasury  
contributes to income 
 
Income before income taxes from 
Eliminations, Corporate Treasury 
and other reconciling items was a 
negative €11 million in the first 
quarter compared to a negative 
€263 million in the same period a 
year earlier. The improvement was 
due mainly to Corporate Treasury, 
where income rose on changes in 
fair market value from interest rate 
derivatives not qualifying for hedge 
accounting and on a decline in other 
interest expense due to lower inter-
est rates.  

 
 
 
 
 
 
 
 
 

Centrally Managed Portfolio Activities, Corporate Activities 
and Eliminations 
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Siemens anticipates that conditions 
in the manufacturing sector and 
world financial markets will remain 
challenging in fiscal 2010. Following 
a double-digit decline in orders in 
fiscal 2009, we expect only a mid-
single-digit percentage decline in 
organic revenue in fiscal 2010 due 
to the stabilizing effect of our strong  

 
order backlog. We expect Total Sec-
tors profit between €6.0 and €6.5 
billion in fiscal 2010, and an increase 
of approximately 20% in income 
from continuing operations com-
pared to €2.457 billion in the prior 
year. This outlook is conditional on 
no material deterioration in our pric-
ing power during the fiscal year and 

 
on improving market conditions in 
the second half, particularly for our 
shorter-cycle businesses. Further-
more this outlook excludes major 
impacts that may arise during the 
fiscal year from restructuring, portfo-
lio transactions, impairments, and 
legal and regulatory matters. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Outlook 
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All figures are preliminary and un-
audited. This Earnings Release should 
be read in conjunction with informa-
tion Siemens published today regard-
ing legal proceedings.  
 
Financial Publications are available for 
download at: 
www.siemens.com/ir  Publications & 
Events. 

New orders and backlog; adjusted or 
organic growth rates of Revenue and 
new orders; book-to-bill ratio; return 
on equity, or ROE; return on capital 
employed, or ROCE; Free cash flow; 
cash conversion rate, or CCR; EBITDA 
(adjusted); EBIT (adjusted); earnings 
effect from purchase price allocation 
(PPA effects) and integration costs; net 
debt and adjusted industrial net debt  
are or may be non-GAAP financial 
measures. These supplemental finan-
cial measures should not be viewed in  
 
 

isolation as alternatives to measures of 
Siemens’ financial condition, results of 
operations or cash flows as presented 
in accordance with IFRS in its Consoli-
dated Financial Statements. A defini-
tion of these supplemental financial 
measures, a reconciliation to the most 
directly comparable IFRS financial 
measures and information regarding 
the usefulness and limitations of these 
supplemental financial measures can 
be found on Siemens’ Investor Rela-
tions website at  
www.siemens.com/nonGAAP. 

Beginning today at 07:45 a.m. CET, 
the press conference at which CEO 
Peter Löscher and CFO Joe Kaeser 
discuss the quarterly figures will be 
broadcast live at 
www.siemens.com/pressconference. 
Starting at 08:45 CET, Peter 
Löscher and Joe Kaeser will hold a 
telephone conference in English for 
analysts and investors, which can be 
followed live at 
www.siemens.com/analystcall. 
Recordings of the press conference 
and the analysts and investors confer-
ence will subsequently be made avail-
able as well. 
 
Starting today at 10 a.m. CET, we 
will also provide a live video webcast 
of Chairman of the Supervisory Board 
Dr. Gerhard Cromme's and CEO Peter 
Löscher's speeches to the Annual 
Shareholders' Meeting at the Olympic 
Hall in Munich, Germany. You can 
access the webcast at 
www.siemens.com/press/agm. 
A video of the speeches will be avail-
able after the live webcast. 

This document contains forward-looking 
statements and information – that is, 
statements related to future, not past, 
events. These statements may be identi-
fied by words such as “expects,” “looks 
forward to,” “anticipates,” “intends,” 
“plans,” “believes,” “seeks,” “estimates,” 
“will,” “project” or words of similar mean-
ing. Such statements are based on the 
current expectations and certain as-
sumptions of Siemens’ management, 
and are, therefore, subject to certain 
risks and uncertainties. A variety of fac-
tors, many of which are beyond Siemens’ 
control, affect Siemens’ operations, 
performance, business strategy and 
results and could cause the actual re-
sults, performance or achievements of 
Siemens to be materially different from 
any future results, performance or 
achievements that may be expressed or 
implied by such forward-looking state-
ments. For Siemens, particular uncer-
tainties arise, among others, from 
changes in general economic and busi-
ness conditions (including margin devel-
opments in major business areas and 
recessionary trends); the possibility that 
customers may delay the conversion of 
booked orders into revenue or that 
prices will decline as a result of contin-
ued adverse market conditions to a 
greater extent than currently anticipated 
by Siemens’ management; develop-
ments in the financial markets, including 
fluctuations in interest and exchange 
rates, commodity and equity prices, debt 
prices (credit spreads) and financial 
assets generally; continued volatility and 
a further deterioration of the capital 
markets; a worsening in the conditions 
of the credit business and, in particular, 
additional uncertainties arising out of  
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the subprime, financial market and li 
quidity crises; future financial perform-
ance of major industries that Siemens 
serves, including, without limitation, the 
Sectors Industry, Energy and Healthcare; 
the challenges of integrating major ac-
quisitions and implementing joint ven-
tures and other significant portfolio 
measures; the introduction of competing 
products or technologies by other com-
panies; a lack of acceptance of new 
products or services by customers tar-
geted by Siemens; changes in business 
strategy; the outcome of pending inves-
tigations and legal proceedings and 
actions resulting from the findings of 
these investigations; the potential im-
pact of such investigations and proceed-
ings on Siemens’ ongoing business in-
cluding its relationships with govern-
ments and other customers; the poten-
tial impact of such matters on Siemens’ 
financial statements; as well as various 
other factors. More detailed information 
about certain of the risk factors affecting 
Siemens is contained throughout this 
report and in Siemens’ other filings with 
the SEC, which are available on the Sie-
mens website, www.siemens.com, and 
on the SEC’s website, www.sec.gov. 
Should one or more of these risks or 
uncertainties materialize, or should 
underlying assumptions prove incorrect, 
actual results may vary materially from 
those described in the relevant forward-
looking statement as expected, antici-
pated, intended, planned, believed, 
sought, estimated or projected. Siemens 
does not intend or assume any obliga-
tion to update or revise these forward-
looking statements in light of develop-
ments which differ from those antici-
pated. 
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