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Siemens sets future course with Vision 2020+
• New company structure: Three “Operating Companies” – “Gas and Power”,
“Smart Infrastructure” and “Digital Industries” – and the “Strategic
Companies” Siemens Healthineers, Siemens Gamesa and the planned
company Siemens Alstom
• More entrepreneurial freedom at individual businesses for accelerated
growth: Revenue and margin targets raised
• Targeted expansion of digitalization business: Acquisition of mendix
• New growth field: “Internet of Things (IoT) Integration Services”

Siemens is setting the course for long-term value creation through accelerated
growth and stronger profitability with a simplified and leaner company structure. The
main aim of the Vision 2020+ company strategy is to give Siemens’ individual
businesses significantly more entrepreneurial freedom under the strong Siemens
brand in order to sharpen their focus on their respective markets. Plans also call for
strengthening the company’s growth portfolio through investments in new growth
fields such as IoT integration services, distributed energy management and
infrastructure solutions for electric mobility. The concentrated expansion of industrial
digitalization, in which Siemens is already the world leader, will make a further
contribution. As a result, both the annual revenue growth rate and the profit margin
of the company’s Industrial Business are expected to increase by two percent over
the medium term. Basic earnings per share are expected to grow faster than
revenue over the medium term.

The Vision 2020 strategy program, which Siemens launched in 2014, has been
largely completed – faster and more successfully than planned. “We’ve worked very
hard over the past four years. Today, nearly all our businesses are significantly
more profitable, customer satisfaction is at a record high, and our Digital Factory is
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the market leader in industrial digitalization,” said Joe Kaeser, President and CEO of
Siemens AG.

“The Supervisory Board supports the company’s further strategic development and
is convinced that Vision 2020+ is an outstanding plan for accelerating the
transformation and strengthening Siemens for the next decade from a position of
strength,” said Siemens Supervisory Board Chairman Jim Hagemann Snabe.

According to Kaeser, companies often avoid making necessary changes until they
run into obvious difficulties. “It would be irresponsible to rest on our laurels now,” he
stated. “The speed and power of global changes are increasing, and it’s our
obligation to anticipate them. We’re convinced that this is the right time to
sustainably shape our future.” For Siemens’ President and CEO, digitalization, often
called the Fourth Industrial Revolution, is the largest transformation in the history of
industry.

“It won’t be the biggest companies that survive, but the most adaptable. That’s why
we’ll further deepen the understanding of our Ownership Culture and give our
businesses considerably more entrepreneurial responsibility than before. This also
includes the direct assignment of business-related functions,” stated Kaeser. In
addition, the company’s markets are experiencing major paradigm shifts caused by
megatrends such as electric mobility and distributed energy systems. Siemens
intends to utilize and actively shape these changes.

Kaeser is convinced that Vision 2020+ will unite the interests of all stakeholders:
“We’ll be even faster and more expert in supporting and advising our customers in
achieving their goals – and not just in digitalization. For our employees, the Siemens
of the next generation means greater personal and creative freedom and more
opportunities to take responsibility. Our investors will also profit because we’ll give
our businesses all the tools they need to be the best in their particular market
environments. And an even stronger Siemens will be in a better position to meet its
social responsibilities,” he added.
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New structure: More entrepreneurial freedom – less centralized governance
The goal of the new company structure is to provide Siemens’ individual businesses
with greater entrepreneurial freedom. As a result, the organizational level of the
current Divisions will be eliminated, the regional organization realigned to further
increase its customer orientation, and company headquarters streamlined. “By
further developing our strategy, we’re building the next-generation Siemens. Less
management from headquarters and more freedom for our businesses will make us
stronger and more flexible,” said Kaeser.

Below the Group level, there will be three Operating Companies and three Strategic
Companies. The realignment will enable Siemens to sharpen its customer focus and
orient its activities on the requirements of the industries in which it operates. “The
days when project business, product, software and service companies, with all their
different requirements, could be centrally and efficiently managed are over,” said
Siemens’ President and CEO.

The new structure will go into effect at the start of the new fiscal year on
October 1, 2018. Implementation will proceed step-by-step and is to be completed
by March 31, 2019. The company’s Building Technologies Division (BT), Energy
Management Division (EM), Power and Gas Division (PG), Digital Factory Division
(DF) and large parts of its Process Industries and Drives Division (PD) will be
combined to form three new Operating Companies. The Business Units of the
company will also be set up newly in a more focused manner and integrated into the
three Operating Companies.

Operating Companies:
Gas and Power (GP)
• Headquarters: Houston, Texas
• CEO: Lisa Davis
• COO: Tim Holt
• CFO: Michael Becker
• With about 71,000 employees worldwide, GP businesses generated
revenue of around €21 billion and had a profit margin of about nine percent
in fiscal 2017.
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Smart Infrastructure (SI)
• Headquarters: Zug, Switzerland
• CEO: Cedrik Neike
• COO: Matthias Rebellius
• CFO: Axel Meier
• With about 71,000 employees worldwide, SI businesses generated revenue
of around €14 billion and had a profit margin of about 11 percent in fiscal
2017.

Digital Industries (DI)
• Headquarters: Nuremberg, Germany
• CEO: Klaus Helmrich
• COO: Jan Mrosik
• CFO: Maria Ferraro
• With about 78,000 employees worldwide, DI businesses generated revenue
of around €14 billion and had a profit margin of about 16 percent in fiscal
2017.

The CEOs of the newly established Operating Companies will also continue to be
members of the Managing Board of Siemens AG.

The Strategic Companies will include Siemens Healthineers and Siemens Gamesa
Renewable Energy, two fully consolidated companies in which Siemens holds a
majority stake. Until the completion of its planned combination with Alstom, they will
also include Siemens’ mobility business.

The current Financial Services Division will be bundled together with
Global Business Services and Real Estate Services to form the Service
Companies. The optimization of Siemens’ service portfolio is expected to
considerably enhance efficiency.

Siemens Corporate Technology and, among other things, the company’s small and
medium enterprises (SMEs) will be centrally managed by Corporate Development.
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On the one hand, the SMEs comprise equity stakes that are currently held in
centrally managed portfolio activities (CMPA). On the other, they also include
operating businesses. The operating businesses stem primarily from the current
PD Division. However, the SMEs will also include Siemens Postal Parcel & Airport
Logistics, which is currently part of CMPA, as well as the EM Division’s subsea
business. The SMEs now employ around 21,000 people and generate about
€5 billion in revenue. In fiscal 2017, they had a net loss of more than €300 million.
By 2023, the SMEs are expected to achieve a margin of five percent. Jochen
Eickholt will head the SME unit.

In the future, Company Headquarters will be considerably leaner, and some of its
tasks and employees will be transferred to other units. Headquarters will focus on
core tasks (Finance, Governance & Markets, Legal and Compliance, Human
Resources and Communications).

Expansion of the digitalization business
The acquisition of mendix and entry into the IoT Integration Services business will
enable Siemens to rigorously expand its market leadership in industrial digitalization.
mendix is a leader and pioneer in the area of so-called low-code application
development platforms. mendix technology makes it possible, among other things,
to program and deploy apps up to ten times faster. Due to its speed, this technology
will allow MindSphere customers to develop their own apps considerably faster and
at significantly lower cost. The purchase price is €0.6 billion. The transaction, which
is subject to regulatory approval, is expected to close in the first quarter of fiscal
2019. More information on this transaction is available at
www.siemens.com/press/PR2018080264COEN.

With the newly formed Business Unit for IoT Integration Services Siemens is
expanding its IoT platform offering to provide comprehensive support to customers
in their digital transformation. Leveraging many years of experience in a wide range
of industries as well as leading technologies such as artificial intelligence and
cybersecurity, Siemens plans to offer consulting, design, prototyping and
implementation services. Until 2025, the market for IoT integration services is
expected to achieve annual growth rates of ten to fifteen percent. Siemens plans to
hire about 10,000 employees in this area by 2025.
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Overview of margin targets
Operating Companies

Adjusted EBITA profit margin range*

Gas and Power

8 – 12%

Smart Infrastructure

10 – 15%

Digital Industries

17 – 23%

Strategic Companies

Siemens’ expectations

Siemens Healthineers

17 – 21%

Siemens Gamesa Renewable Energy
Siemens Alstom
(pending regulatory approval)
Service Company

7 – 11%

Financial Services

8 – 12%

15 – 22% (Return on equity)

*Definition of adjusted EBITA: EBITA adjusted for operating net-financial results and amortization of
intangible assets not acquired in business combinations. Consequently, this definition of adjusted
EBITA is equivalent to Siemens’ previous definition of profit.

This press release can be found at www.siemens.com/press/PR2018080262COEN
Further information is available here: www.siemens.com/pressconference

Contacts for journalists
Robin Zimmermann
Tel.: +49 89 636 22804
E-mail: r.zimmermann@siemens.com

Philipp Encz
Tel.: +49 89 636 32934
E-mail: philipp.encz@siemens.com

Follow us on Twitter: www.twitter.com/siemens_press

Reference number: PR2018080262COEN

Page 6/7

Siemens AG

Press release

Siemens AG (Berlin and Munich) is a global technology powerhouse that has stood for engineering excellence,
innovation, quality, reliability and internationality for 170 years. The company is active around the globe, focusing on
the areas of electrification, automation and digitalization. One of the world’s largest producers of energy-efficient,
resource-saving technologies, Siemens is a leading supplier of efficient power generation and power transmission
solutions and a pioneer in infrastructure solutions as well as automation, drive and software solutions for industry.
With its publicly listed subsidiary Siemens Healthineers AG, the company is also a leading provider of medical
imaging equipment – such as computed tomography and magnetic resonance imaging systems – and a leader in
laboratory diagnostics as well as clinical IT. In fiscal 2017, which ended on September 30, 2017, Siemens
generated revenue of €83.0 billion and net income of €6.2 billion. At the end of September 2017, the company had
around 377,000 employees worldwide. Further information is available on the Internet at www.siemens.com.

This document contains statements related to our future business and financial performance and future events or
developments involving Siemens that may constitute forward-looking statements. These statements may be
identified by words such as “expect,” “look forward to,” “anticipate,” “intend,” “plan,” “believe,” “seek,” “estimate,”
“will,” “project” or words of similar meaning. We may also make forward-looking statements in other reports, in
presentations, in material delivered to shareholders and in press releases. In addition, our representatives may from
time to time make oral forward-looking statements. Such statements are based on the current expectations and
certain assumptions of Siemens’ management, of which many are beyond Siemens’ control. These are subject to a
number of risks, uncertainties and factors, including, but not limited to those described in disclosures, in particular in
the chapter Risks in the Annual Report. Should one or more of these risks or uncertainties materialize, or should
underlying expectations not occur or assumptions prove incorrect, actual results, performance or achievements of
Siemens may (negatively or positively) vary materially from those described explicitly or implicitly in the relevant
forward-looking statement. Siemens neither intends, nor assumes any obligation, to update or revise these forwardlooking statements in light of developments which differ from those anticipated.
This document includes – in the applicable financial reporting framework not clearly defined – supplemental financial
measures that are or may be alternative performance measures (non-GAAP-measures). These supplemental
financial measures should not be viewed in isolation or as alternatives to measures of Siemens’ net assets and
financial positions or results of operations as presented in accordance with the applicable financial reporting
framework in its Consolidated Financial Statements. Other companies that report or describe similarly titled
alternative performance measures may calculate them differently.
Due to rounding, numbers presented throughout this and other documents may not add up precisely to the totals
provided and percentages may not precisely reflect the absolute figures.
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