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Safe harbor statement
Important notice

THE FOLLOWING APPLIES TO THIS DOCUMENT,

THE ORAL PRESENTATION, VIDEO OR SIMILAR MEDIA OF

THE INFORMATION OF THIS DOCUMENT BY SIEMENS
AKTIENGESELLSCHAFT (“SIEMENS") OR ANY PERSON ON BEHALF OF
SIEMENS, AND ANY QUESTION-AND-ANSWER SESSION THAT
FOLLOWS THE ORAL PRESENTATION, IF ANY, HARD COPIES OF THE
SLIDES AS WELL AS ANY OTHER MATERIALS DISTRIBUTED AT OR IN
CONNECTION WITH THE PRESENTATION.

THIS DOCUMENT AND ANY RELATED MATERIALS MAY ONLY BE
DISTRIBUTED TO PERSONS TO WHOM IT IS LAWFUL TO SEND THIS
DOCUMENT AND SUCH RELATED MATERIALS. FAILURE TO COMPLY
WITH THESE REQUIREMENTS MAY RESULT IN A VIOLATION OF
APPLICABLE LAWS.

This document, any related materials and the information contained
herein and/or therein are for information purposes only and do not
constitute or form part of, and should not be construed as, a
prospectus or other offer document under any applicable laws or an
offer or invitation or inducement to purchase, sell or subscribe for,
underwrite or otherwise acquire, any securities of Siemens or its
affiliates, nor should it or any part of it form the basis of, or be relied
on in connection with, any investment decision, contract to purchase
or subscribe for any securities of Siemens or its affiliates, nor shall it
or any part of it form the basis of, or be relied on in connection with,
any contract or commitment whatsoever.

This document and any related materials are not directed to, or
intended for distribution to or use by, any person or entity thatis a
citizen or resident or located in any locality, state, country or other
jurisdiction where such distribution, publication, availability or use
would be contrary to law or regulation of such jurisdiction or which
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would require any registration or licensing within such jurisdiction.
Any failure to comply with these restrictions may constitute a
violation of the laws of other jurisdictions.

No representation or warranty, express or implied, is made as to the
fairness, accuracy, completeness or correctness of the information
contained herein, and no undue reliance should be placed on it.
Neither Siemens nor any of its affiliates, advisers, connected persons
or any other person accepts any liability for any loss howsoever
arising (in negligence or otherwise), directly or indirectly, from this
document or its contents or otherwise arising in connection with this
document or any related materials.

This document contains statements related to our future business
and financial performance and future events or developments
involving Siemens that may constitute forward-looking statements.
These statements may be identified by words such as “expect,”

“look forward to,” “anticipate,” “intend,” “plan,” “believe,” “seek,”
“estimate,” “will,” “project” or words of similar meaning. We may also
make forward-looking statements in other reports, in prospectuses,
in presentations, in material delivered to shareholders and in press
releases. In addition, our representatives may from time to time make
oral forward-looking statements. Such statements are based on the
current expectations and certain assumptions of Siemens’
management, of which many are beyond Siemens’ control. These are
subject to a number of risks, uncertainties and factors, including, but
not limited to those described in disclosures, in particular in the
chapter Report on expected developments and associated material
opportunities and risks in the Combined Management Report of the
Siemens Report (siemens.com/siemensreport), and in the Interim
Group Management Report of the Half-year Financial Report
(provided that it is already available for the current reporting year),
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which should be read in conjunction with the Combined
Management Report. Should one or more of these risks or
uncertainties materialize, should decrees, decisions, assessments or
requirements of regulatory or governmental authorities deviate from
our expectations, should events of force majeure, such as pandemics,
unrest or acts of war, occur or should underlying expectations
including future events occur at a later date or not at all or
assumptions prove incorrect, actual results, performance or
achievements of Siemens may (negatively or positively) vary
materially from those described explicitly or implicitly in the relevant
forward-looking statement. Siemens neither intends, nor assumes
any obligation, to update or revise these forward-looking statements
in light of developments which differ from those anticipated.

This document includes — in the applicable financial reporting
framework not clearly defined — supplemental financial measures
that are or may be alternative performance measures (non-GAAP-
measures). These supplemental financial measures should not be
viewed in isolation or as alternatives to measures of Siemens’ net
assets and financial positions or results of operations as presented

in accordance with the applicable financial reporting framework in its
Consolidated Financial Statements. Other companies that report or
describe similarly titled alternative performance measures may
calculate them differently.

Due to rounding, numbers presented throughout this and other
documents may not add up precisely to the totals provided and

percentages may not precisely reflect the absolute figures.

All information is preliminary.
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We outperform a
sustainably growing
market
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We focus where
technology makes the
difference
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We transform mobility
through technology
leadership
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Mobility keeps outgrowing the market that is driven by global megatrends

Urbanization and population growth accelerate
transportation demand

Rail maximizes capacity, reliability and safety for urban,
regional and long-distance traffic

Mobility market

€110bn Stimulus and
investment programs

€90bn
Rail Infrastructure
] L] L] o o
Decarbonization requires clean transport solutions e
Rail minimizes emissions during operations more Rolling Stock
effectively than other transport modes +2%
Digitalization deeply transforms the industry EY25 FY30e

Digital twins and Al allow quantum leaps in energy
efficiency, lifecycle costs and throughput

+4Pp €52bn +8% €5.8bn

v Market Order Revenue Free cash
Countries, cities and transport operators share gain backlog CAGR flow

rethink transportation

Leading to infrastructure modernization and
investment packages with significant share for rail
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Technology leadership scaling through lean footprint and focused portfolio

\4

Unleash digitally-

enabled rail capacity ’
N Modular software % Standardized APIs ‘ Software modules in the cloud
L
Four technology levers combining the real and the digital worlds m
‘ 3 R .’”f tz:—:,,,; =T
| | —— 5'?;‘ s
\ & ~E= = =
Lifecycle cost optimized rail V= Y s ~ Optimized customer =
infrastructure and rolling stock ~ 100% system availability =~ Maximized network capacity |~ experience and processes—
| |
é Lean footprint rﬁ‘ Focused portfolio <iii> Empowered people
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We focus on offerings in which technology
transforms rail traffic and maximizes customer value

Rolling Stock Rail Infrastructure Customer Services

Moving digitalized rail automation on one Building a superior ecosystem around our
common software platform and making trains and infrastructure, bringing together
asset operations and condition data with

Railigent X

Focusing on technology leading and digitally
connected platforms, such as Velaro
high-speed, Mireo commuter and Vectron data accessible for Al with Signaling X

locomotive platforms

. sites in rail service
2 0 countries approved Vectron # 1 global market leader in 1 ‘ I o network to execute on
rail infrastructure service commitments

locomotives for operation

Offering complete rail solutions with best-in-class

Tu rn key project management and system integration of the
entire rail portfolio and beyond
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Software

Operating system based on Mobility
Software Suite X enabling operators to
maximize yield of fleets and infrastructure,
while enhancing customer experience

Up to o average seat
o OCCupancy

6th largest high-speed rail network

in the world being built in Egypt
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Siemens’ technology leadership along Vectron lifecycle
From locomotive business to ecosystem connected by data

Modular locomotive for Smart locomotive with
Europe designed using digital apps enhancing
Siemens PLM software productivity

and digital twins

Vectron locomotives

2,800+

Design and .
sold engineering Innovation Manufacturing
[
in service
®
Financing Maintenance Operations

Railigent X live data for fleet
monitoring, vehicle disposition
and predictive maintenance

Unique depot and service
network in 40+ countries
enhancing system availability

Financing for 1,000+ Vectrons
unlocking additional potential via
Siemens Financial Services
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Digital factory Munich-Allach applying
future of automation in manufacturing
and product twin

New Vectrains further
scaling locomotive
ecosystem

Mobility Software
Suite X operations
software optimizing
processes for train and
infrastructure
operators
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Technology leadership in high-speed rail with Velaro Novo

First Siemens
high-speed

train designed
completely with
digital twin
technology

30%

Empty tube
allows customer less energy
specific layouts consumption
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Technology leadership in rail infrastructure
The evolutionary path in railway signaling

4
Relay/electronic interlockings Digital interlockings Signaling X )‘

\NL\

*
N

Up to
? Z 0 0/ Increased operational
0 efficiency

Proprietary hardware Proprietary hardware Hardware independent (COTS)
Decentral setup Central setup Central setup cloud-enabled
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Signaling X - One digital platform disrupting mainline and mass transit

Achau H B Digirail

Running since ‘20 H B Awardedin ‘24
Mainline

Barcelona

* ]l Melipilla-Batuco

SAECIE [ADEE Awarded in 25

Running since ‘22
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Mass transit

Singapore
Signaling X goes mass transit
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Key levers in place to sustainably drive profitable growth
with industry leading capital efficiency

Lean footprint: Focused portfolio: Apply unique access Build a rail Scale

Factories that scale Play where to foundational ecosystem that sustainability
technology is a key technology, services moves the impact
differentiator and software industry forward

Global team of experts °
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