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SIEMENS FINANCIAL SERVICES LIMITED
STRATEGIC REPORT
YEAR ENDED SEPTEMBER 30, 2023

The directors of Siemens Financial Services Limited (“the Company”) present the annual report containing a strategic report, directors’ report
and the financial statements for the year ended September 30, 2023.

STRATEGIC REPORT
Principal activities

Siemens Financial Services Limited is a leading provider of business finance within the UK economy. It is engaged in the provision of leasing,
instalment credit facilities and receivables financing to clearly defined markets within the business to business, healthcare and public sectors.

The Company is authorised and regulated by the Financial Conduct Authority in relation to consumer credit activities.
General business review and future developments - Statement of Income

The Company continues to deliver a solid performance despite a number of challenges this financial year. The UK has narrowly avoided a
recession, however UK businesses have had to manage high inflation which was 6.7% at the year end, down from its peak of 11% in 2022, as a
result the Bank of England had 6 base rate rises in the financial year. This has dampened the businesses’ inclination to invest in new equipment.

The Company made a net income after taxation for the financial year, of £24.5m (2022: £27.5m). The fall in net income year on year, is partly
due to the aforementioned challenges in the UK economy coupled with higher operating expenditure from up from £46.7m in FY22, to £48.6m
due to heavy investment in new operating systems that went live in April 2024 of £8.2m (2022: £6.0m). These systems will provide the
platform for the Company to execute on its long-term digitalisation strategy. Ongoing rising costs throughout the year have put markets under
extreme pressure resulting in further interest rate rises with interest paid to group undertakings rising to £47.7m (2022: £26.6m). The
Company reacted by passing on interest rate rises to customers where possible whilst remaining competitively priced in the market.

The business continued to perform with resilience and with the strength of our customers, our employees and partners, the business successfully
navigated the above challenges as well as the lingering COVID-19 impact in global supply chains, Brexit, Geopolitical tensions and conflicts in
Russia/Ukraine as well as the Middle-East.

The directors feel that the Company is well positioned to both meet its strategic goals, and resilient enough to withstand economic challenges
as they may arise.

The Company continues to expand into new markets which are aligned to the overall company strategy to support our customers and strategic
partners. This includes a dedicated Business Development team that is actively expanding our Clean Tech channel in sustainable offerings,
Marine financing with our first marine transactions booked in the year and new initiatives and channels in line with our business strategy.

The directors continuously monitor all aspects of the current political and economic situation. The directors work closely with management to
anticipate risks from economic or global factors and plan accordingly.

General business review and future developments - Statement of Financial Position

The Company's growth strategy remains focussed on existing channels whilst developing strategically important channels in line with Siemens’
values. This has continued to be met with success with the Company supporting £181.2m (2022: £131.6m) of transactions with Siemens plc.
Overall new business bookings this year were £736m (2022: £686m) driven by continued growth in the existing channels but also new areas
such as Marine, Clean Tech and Professions.

Total Assets increased by 6.9% to £1,843m (2022: £1,725m) due to the higher new business bookings as noted above, but also with a slow-down
in portfolio run off. The variation in the product mix in line with the growth strategy results in a change in the run-off timeline with the average
term being longer for products in Marine and Clean tech compared to the existing channels. It was also apparent that some customers have
struggled to purchase new assets due to the supply chain disruption, or have delayed investment decisions with increasing rates, and the
Company was able to facilitate extensions to existing agreements to accommodate their commercial needs for existing assets further lower the
expected portfolio run-off.

The Company continues its prudent approach to credit management. Bad debt write-offs are 51% higher than the previous year at £3.5m (2022:
£2.5m) reflecting the overall economic landscape. However, as a ratio of Loans and advances this represents 0.2% (FY22:0.2%) which is below
historical bad debts as a proportion of Loans and advances, despite the additional £1.1m in write offs in the current year. Total impairment
allowances provided at the year-end amount to 1.34% (2022: 1.52%) of assets subject to expected credit loss (ECL

Management intends to maintain and further develop business in chosen channels with continued financing of opportunities from the wider
Siemens AG Group where commercially appropriate. The business expects to broaden its served markets by capitalising on the growing
technology sector and green assets as well as ensuring the diversity of the portfolio is maintained. The business will also seek to strengthen
competitive advantage and continue to drive customer centric focus and standards across all channels with rigorous benchmarking and
monitoring of service levels. The Company will continue its planned investment in technology going forward with a focus on the upgrading IT
infrastructure, the implementation of digital processes and the roll out of digital products both internally and external facing. The Company will
also continue to focus on the training and development of its employees alongside its inclusive and open culture.

In light of the recent FCA investigation into historic discretionary commission arrangements (DCA) in the motor finance sector, we have
performed an assessment in line with IAS 37 - Provisions, Contingent Liabilities, and Contingent Assets.
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Based on our current evaluation, no provision is recognized for motor finance. Any potential exposure is assessed to be immaterial and does not
present a probable obligation that would necessitate an outflow of resources at the date of signing the financial statements.

We will continue to monitor developments in this area.

Analysis of Financial Key Performance Indicators

Siemens Financial Services Limited measures its performance on a number of key performance indicators, including revenue, profit from
operations and net cash from operations. These are disclosed as:

2023 2022
Key Performance Indicators — Company
Revenue 194,893 208,542
Profit from operations 31,479 34,185
Net cash from operations (75,849) (90,665)

The Company remains strongly capitalised with gearing of 82% (2022: 81%). In addition, new orders received Finance leases of £510.7m (2022:
£488.2m), Operating leases of £39.5m (2022: £23.2m) and Loans of £186.3m (2022: £174m) are considered key performance indicators.

Principal risks and uncertainties

The Company has implemented a co-ordinated set of risk management and control systems, including strategic planning and management
reporting, to help anticipate, measure, monitor and manage its exposure to risk. Risks which the Company faces include price and product
competition. Pricing includes the continued increases in the cost of funds due to market forces which is applying pressure on margin. This is
compounded with entrants in the sectors in which the Company operate from both established financial institutions and investment vehicles
viewing these markets as providing attractive returns, changes in the regulatory and legal environment, and credit and market risks.

The Company has a diversified range of customers and revenue streams across a broad spectrum of industry types and business sectors and
provides products and services that support central and local government public services including public transportation and healthcare. Whilst
there are pipeline pressures, the diversity of the range of customers and revenue streams mitigates long-term concerns as we are able to shift
focus to stronger markets whilst maintaining presence and stability in core markets. In addition, the overall pipeline is strong with the Company
offering a significant value proposition for customers. Therefore, we do not believe there to be material additional risks to the Company due to
interest rate rises or on going macro-economic and political pressures.

Based on the Company's forecasts, the directors consider that the Company will continue to trade profitably and generate positive cash flows
from operations over the next 12 months.
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Section 172(1) Statement for Financial Year Ended 30 September 2023

The Directors of the Company must act in accordance with a set of general duties. These include a duty under s.172 of the Companies Act 2006 to
promote the success of the Company for the benefit of its members, and in doing so have regard (amongst other matters) to:

1) the likely consequences of any decision in the long term;

2) the interests of the company's employees;

3) the need to foster the company's business relationships with suppliers, customers and others;

4) the impact of the company's operations on the community and the environment;

5) the desirability of the company maintaining a reputation for high standards of business conduct; and
6) the need to act fairly as between members of the company.

The Company is a member of the Siemens AG group of companies (“Group”) and organisationally sits within the division of Siemens Financial
Services. As such strategic decisions of the wider Group have a major influence on the decisions of the Company. The purpose of Siemens is to
serve society, create value for all stakeholders and make real what matters. The Company’s core purpose is centred around the ethos of “We
Finance What Matters”.

The board of directors of the Company (“Board”) is responsible for developing and promoting the Group’s purpose as it applies to commercial
finance activities in the UK and ensuring that the following values, strategy, and culture align with that purpose: -

Values —to act responsibly, excellent, and innovative.

Strategy —the Group’s four strategic priorities are: customer impact (putting customer impact at the very centre of Siemens); empowered people
(driving progress through empowerment); technology with purpose (innovative technology will remain at the core of the future we are building)
and growth mindset (continuing to learn and grow through curiosity, resilience, and a willingness to adapt).

Ownership Culture —comprises of five elements: values; behaviours; leadership; people orientation and equity with a guiding principle of ‘Always
act as if it were your own company’. These elements and the power of our ownership culture are a unifying force within Siemens. The Group
strives to further improve in the important aspects of leadership, openness, diversity, and innovation.

Board membership is comprised of the Chair who is CEO for the global Commercial Finance business unit, Chief Executive Officer and Chief
Financial Officer. The day-to-day management of the Company is undertaken by a Leadership Team (“LT”) comprising the CEO, CFO, local Chief
Risk Officer, Head of Sales together with the Company’s designated Siemens PLC HR business partner.

The Siemens Business Conduct Guidelines provide the ethical and legal framework within which Siemens wants to conduct its activities and
remain on course for success. They contain the basic principles and rules for conduct within the Company and in relation to its external partners
and the public. They are structured into four chapters, a 4th being added during the year: Our motivation and ethical principles; Our behavioural

principles; Our responsibility; Our reporting procedures.
The Board recognises that understanding the perspectives of the Company’s stakeholders and building good relationships enables their views

to be considered in discussions and decision making of the Board, and in the day-to-day management of the business by the LT and operational
management. Further information and examples of how the Company engages with its key stakeholders is provided below:
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Employees

Striving to be an employer of choice, Siemens places value on creating a culture of learning, promoting diversity and fostering
equality

Engagement Key topics, decisions and outcomes influenced by this

stakeholder group

As a Siemens company Siemens Financial Services succeeds
through its people. Fostering the health and performance of
employees as well as safeguarding their working conditions
are core to our social and business commitment.

All our employees including interns, apprentices and
graduates are supported in growing and developing in their
roles by the availability of comprehensive training
programmes to equip them for both current and future
roles. In addition to technical training, much development is
employee-led under the ‘Own Your Career’ and ‘My Learning
World’ initiatives through which employees help drive their
and the Company’s future. In addition, the Company
requires 50+ hours of learning to be completed by
employees through engaging with these platforms and other
3" party means of learning.

The views of our employees are critical in helping us
continually improve ourselves as an organisation, and
regular employee engagement surveys enable us to both
further understand our employees’ perspective and
generate ideas which can benefit everyone.

Employees can also make their views known through
employee representative bodies, whether at a local site level
or business wide. These bodies provide a mechanism for
ongoing dialogue between Company management and the
employees’ representatives on all aspects of the Company’s
operation. Furthermore, a confidential whistle-blowing
hotline called ‘Tell Us’ enables employees to raise concerns
about any aspect of Company practices or behaviour.

The Siemens Financial Services Ltd Board is responsible for
overseeing the Company’s progress in closing the gender pay
gap and publishes each year a Gender Pay Gap report. An
evidence based action plan has been implemented in
response to the Gender Pay Gap outcomes. In FY23, the
Company participated in the Siemens AG Gender Equity
Program and developed its own actions to enable it to
achieve the commitments around equitable promotion and
also recruitment of more women into technical roles. The
Siemens Financial Services People and Organisation team
cascade this to Company’s employees

Diversity, Equity and Inclusion initiatives have focused on
inclusive culture, LGBT+ inclusion, racial and gender equality
and equal opportunities for people with disabilities. The
Company has sought to influence these topics externally

The Company commits to supporting the wellbeing of all
employees. It works closely with its Occupational Health
and Employee Assistance Programme suppliers, together
with external partners to ensure that employees feel
equipped to cope with the stresses and strains of
life. Across the Company, employees have access to
services and resources to support their mental and
physical wellbeing, such as counselling, workplace
assessments, physiotherapy helpline, wellbeing training
courses, menopause & neurodiversity awareness and
nutrition & physical activity advice. These resources,
together with Mental Health First Aiders and Wellbeing
Champions, are part of a strategic approach to employee
wellbeing, which aims to equip our managers and
employees to care for their mental and physical health.
The Company has always been committed to flexibility in
the workplace and has brought together a number of
initiatives in line with Siemens AG to promote
mobile/hybrid working which is built on the aim for
employees to work on a mobile basis 2/3 days a week if
practical and feasible to do so.

The Board recognises that further work needs to be done
to ensure diversity, equity and inclusion is truly embedded
in everything the Company does and several initiatives,
policies and programmes are underway to achieve this.
The Board has appointed a dedicated full-time resource to
lead on diversity and inclusion.

In addition, the Company has signed up to the Change the
Race Ratio which focusses specifically on achieving ethnic
and racial diversity in leadership teams and on the Board.
As part of this commitment, Siemens has introduced
reverse mentoring between Black, Asian and Minority
Ethnic colleagues and leaders, as well as an accelerator
development programme for talented employees with
potential from racial minority backgrounds. There is a
plan to publish an Ethnicity Pay Gap report within the next
year.

The Company is a Disability Confident Employer which
focusses attention on providing equal opportunities for
disabled talent and ensures our existing employees have
all the necessary adjustments in place to support their
work, as well as ensuring that Siemens benefits from the
talents which disabled employees bring.

We regularly invite external participants (customers,
suppliers) to our events such as during Black History
Month, International Day for People with Disabilities and
International Women’s Day and we join Siemens AG
campaigns. The BEAUT group formed at the Company
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