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A. 1

Global Business
of the Company
Although 2020 was an
atypical and especially
challenging year due to
the COVID-19 pandemic,
Siemens continued to be an
important technological
partner of the country,
and even strengthened
its participation in
infrastructure projects,
specifically in the energy,
healthcare, transportation,
water treatment and
industry sectors, which
underpinned the company’s
strong performance in
Portugal throughout
the year.
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For Siemens Portugal, health and safety of its
employees has always been the company’s number
one priority, along with its focus on customers and
partners. By being able to maintain its operations
and remain focused on meeting its commitments,
the company set an example of resilience.
Despite the economic and social crisis caused by
COVID-19, Siemens Portugal kept growing its work
force. The company has now 1987 employees, 250
of whom were hired since the pandemic began.
One of the biggest challenges facing the company
was to have, as of mid-March, the vast majority of
its employees teleworking and not let this fact
neither impact productivity nor jeopardize the high
standards of reliability of the work of our technical
teams.

Even during the crisis by COVID-19,
Siemens Portugal continued its
trajectory of growth and job creation.
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Our facilities underwent a number of adaptions to
meet the demands and requirements established
by the Health authorities, and a phased return to
the offices was organized, when applicable. To this
effect, the Back to the Office tool was developed,
which allowed employees to register any symptoms and request medical authorization to enter
the facilities.
Another measure to be highlighted was the launch
of a voluntary serology test program (also
known as immunity testing), aimed at monitoring
the organization’s immunity levels.
We also highlight the various improvements made
to the facilities, namely a new Medical Post and
new Service areas at Alfragide, in addition to a
number of infrastructure refurbishments at Corroios,
Freixeiro and Alfragide.

With regard to its Quality, Environment and Occupational Health and Safety Management System,
Siemens was audited by APCER during this fiscal
year, having obtained the renewal of its Quality
and Environment certificates in accordance with
ISO 9001:2015 and ISO 14001: 2015 respectively.
The company also successfully migrated to the
new benchmark for Safety and Health at Work,
namely ISO 45001: 2018.
This year was also marked by the spin-off of
Siemens, S.A.’s Gas and Power business unit and
its merger into Siemens Energy, Unipessoal Lda.,
which became an independent company as of
March 2. Worldwide, the spin-off of Siemens Energy
took place on September 28, the date it was also
listed on the Frankfurt stock exchange in Germany.
After the aforementioned spin-off, Siemens S.A.
now features a more simplified structure, comprising
the following business units, headquartered in the
national territory and in Mozambique, through its
branch office: Smart Infrastructure, Digital Industries
and Global Services — Global Business Services,
Corporate Finance and Lisbon Tech Hub.
With regard to the activity of Smart Infrastructure
(SI), the goals set for 2020 were exceeded thanks
to the development of relevant projects in all
markets in which SI operates.
In this context, and during the period under review,
SI’s focus on Future Grids produced its first results.
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The Back to the Office tool, ensures
that employees make the registration
of any symptoms related to COVID-19
and request the medical authorization
to enter the facilities.
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A new framework contract was signed
with CaetanoBus for the supply and
installation of 650 traction systems
for electric buses.
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The ecosystem implemented in this business unit
in Portugal, which has been recognized by our parent
company Siemens AG (SAG), promotes a joint
approach by and knowledge sharing between the
Competence Centers for Microgrids, Energy Storage and Electric Vehicle Charging. The Competence
Centers are further leveraged by the production capacity of the Corroios plant and the R&D center for
utility vehicle charging systems. Bundling these
competencies in our country helped secure important
projects in the first half of 2020, namely the energy storage project on Terceira Island for Electricida-

During the same period, REN again invested heavily

de dos Açores (EDA) in the Azores archipelago, and

in protection, command and control systems (SPCC)

the new framework contract signed with CaetanoBus

for its transmission grids in order to accommodate

for the supply and installation of 650 traction systems

the increased integration and interconnection capa-

for electric buses, which is valid until 2024.

city of new renewable energy production units (solar). Siemens secured a very significant portion of
the projects launched by the national energy grid
manager, namely the SPCC systems for Ribeira de
Pena, Pegões and Vila Nova de Famalicão substations. Another highlight goes to the extension of
Sines substation. The two new line panels will
support the investments planned for the region.
REN also extended its maintenance contract with
Siemens for the control systems of its substations
for another term of three years. Thereby, Siemens
maintains its prominent position with REN, as reference supplier and partner.
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With regard to building technologies, SI secured

In fiscal 2020, Siemens Portugal also decided to

the design and engineering project for the central

shift the focus of the portfolio of its Corroios Plant

control room of IKEA, which will centralize the

to areas with greater potential for future growth

company’s entire network of stores and malls. The

and higher added value, such as electric mobility.

footfall in these stores is more than 16 million peo-

Consequently, this production unit changed its

ple per year. Siemens was also awarded the project

main activity to the production of chargers for utility

for the implementation of the integrated platform

and commercial electric vehicles, being most of

for centralized technical management, fire alarm

the production for export.

management, security and video surveillance in
the new and old buildings of the Champalimaud
Clinical Center, which include the new Pancreatic
Research Center – a center of excellence for research on pancreatic cancer.

Against this background and until last September,
Corroios plant produced more than 120 high-power
chargers and frontends, both for the national
market and for countries such as the United Kingdom, Germany, New Zealand, Australia, Italy, Romania, Switzerland, the Netherlands, Spain, Brazil,
and Sweden.

Despite the pandemic, Siemens maintained its
commitment to the development of innovative
solutions, having developed and launched SiVidA,
a solution that remotely monitors body temperature
and is already in service at several company locations in Portugal as well as at Torre Ocidente, an
important office building in the Colombo Shopping
Center in Lisbon.
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SiVidA is a solution that monitors
the body temperature at a distance,
and is already in use in several
locations in Portugal, namely
in the Torre Ocidente (Columbo).
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Real-Time Location System
for mobile asset management (RTLS)
at Volkswagen Autoeuropa.
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Digital Industries (DI) continues its mission to support the modernization of the national industry,
an example of which is the installation, in partnership with Introsys, of a real-time location system
for mobile asset management (RTLS) at Volkswagen Autoeuropa. The system, installed for the very
first time by the VW group, is designed to manage
critical intersections in the assembly lines of the
factories, connecting inputs and outputs in the
areas of logistical importance. Depending on the
results of this first implementation, Volkswagen
Autoeuropa plans to equip other areas of the plant
with RTLS equipment, in order to increase transparency in the remaining intersections and explore

vertical water market, the highlight goes to the
modernization projects of the remote manage-

other potential applications of the solution.

ment system of Águas do Algarve, together with

Other examples of DI’s performance in the national

and control systems for the new Beirolas WWTP,

industry include the digital reconversion of the fiber spinning machines of SGL Composites, and
Simatic automation and HMI systems that equip
the new and innovative fully automated machines
for the production of surgical masks of APINEQ
company. Another important project regards AMTROL,
the largest European manufacturer of gas cylinders, located in Guimarães, which is aimed at increasing energy efficiency, and the supply of an
underground automation system for SOMINCOR’s
zinc mine expansion project. In the important

our partner Cegelec, and the supply of electrical
among others. DI also contributed to Siemens Portugal’s exports by way of several projects implemented abroad, such as the supply of automation,
command, control and integrated management
systems for Galp’s fuel and bottle filling plants in
Mozambique.
Other examples include the supply of drive,
command and control systems for Ship-to-Shore
cranes in the ports of Dubai as well as in the ports
of Constanta in Romania or Beira in Mozambique
together with the Cranes Engineering Hub, appointed by Siemens AG to operate in the EMEA zone
(Europe, Middle East and Africa). With regard to
exports, the creation of the international Intralogistics Hub in Porto is also noteworthy. This hub is
a software development center for automated warehouse control and management systems, which
offers integrated solutions for the logistics chain of
industrial warehouses.
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Global Business Services (GBS) in Portugal conti-

Fiscal 2020 also marked a breakthrough for this

nued to provide complete digital solutions for all

Center, given that is sourced its very first customer

stages of the financial process, which are relevant

outside the Siemens group, namely Mastergrid

for Siemens worldwide. The focus of this organiza-

(ADELO), a French manufacturer of electrical and

tion has firmly remained on its customers, on inno-

electronic equipment. This is an important first

vation and on transforming its services, with the

step of the strategy to open this center to other

aim of optimizing processes, using digital techno-

customers.

logies such as business process management, robotic process automation (RPA), artificial intelligence, and data analysis, among others. During
the year under review, GBS, together with Lisbon
Tech Hub, have managed to increase the implementation of new projects in the RPA area, having
developed several robots which helped increase
the productivity of some routine tasks, providing
employees with more time for more value-added
financial services.

In turn, Lisbon Tech Hub, which employs more
than 1,100 information technology (IT) specialists,
continued to develop, for the entire Siemens universe, important projects in future technologies
such as artificial intelligence, big data, software
development and testing, cloud solutions, cybersecurity, and IT infrastructure services. As mentioned
earlier, one of the biggest challenges the company
faced was having, as of mid-March, the vast majority of its employees working from home. Against
this background and in record time, an international team, which included employees from Lisbon
Tech Hub, anticipated the roll-out of a solution that
allows secure access to the company’s internal
applications using the Internet. This allowed, for
instance, that on April 8, on average, about
150,000 employees were connected remotely and
simultaneously to the Siemens network.
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The Lisbon Tech Hub has more
than 1.100 specialists in
information technologies.
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Main financial
indicators
Regarding financial performance,
fiscal 2020, in addition to the
pandemic, was heavily
conditioned by the spin-off
of one of its most relevant areas
i.e.Gas and Power. We would like
to highlight the following
financial indicators:
2020

2019

Variation

Impact GP spin-off

Order portfolio*

76,9

457,7

-83%

(383,2)

Order intake during 2020*

152,7

97,9

56%

60,3

Sales turnover*

276,7

335,6

-18%

(70,7)

Exports*

142,3

154,8

-8%

(24,4)

Net results*

2,4

11,9

-80%

(8,0)

Total assets*

191, 1

235,3

-19%

(48,3)

Total liabilities*

85,4

123,4

-31%

(47,8)

Total equity*

105,7

111,9

-6%

(0,5)

Investment*

3,1

4,6

-32%

-

1987

1927

3%

(138)

Number of employees
*Amount in millions of euro

Finantial Indicators

B.

Please note that the indicators relate only to the activities of Siemens S.A. Consequently, the activities
of other Siemens Group companies operating in
Portugal, namely Siemens Energy, Siemens Gamesa, Siemens Healthcare, Siemens Mobility and Siemens Logistics, are not included.
With regard to order intake, there was a marked decline due to the business typology of the spin-off
unit, which is largely based on long-term maintenance contracts. Yet, the results achieved from orders secured during the year represent an increase
of 56% and ensure the strength of the Company,
now more focused on short cycle business (product
sales and short-term maintenance) as well as on

With regard to turnover and despite a decrease of

providing technological and financial services.

around 18% resulting from the spin-off, we need to
highlight the growth in Global Services, which
reached 117 million euros in September 2020, boosted by the growth of technology services provided
by Lisbon Tech Hub, mainly to Siemens Group
companies. This growth is indicative of the resilience and response capacity of Siemens S.A. which not
only tackled the adversities caused by the current
pandemic, but also maintained its focus on technology and the search for solutions for its customers.
The decrease in Net Results, in addition to the Gas
and Power spin-off, is essentially the result of the
reorganization of the portfolio of Corroios plant,
now focused on the challenges of e-mobility.
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+ 56 %
Order intake

+ 3%

Employees

117*

Sales Volume
in GBS

*million euros

With regard to its financial position, Company
assets total 191 million euros, approximately
79% of which are current assets, namely receivables and cash available equivalent to more than
40 million euros. Equity capital totaled 105.7
million euros, underpinning the company’s unequivocal financial soundness.

Noteworthy, too, is the net creation of 60 new
jobs, after deducting the 138 employees of Siemens Energy, and investments that exceeded 3.1
million euros.
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Fiscal data

Taxes and contributions paid by Siemens S.A. for
the period between October 1, 2019 and September 30, 2020, included corporate taxes and contributions and taxes and contributions paid on behalf
of other entities and natural persons.
Corporate taxes and contributions represent actual
fiscal cost for Siemens S.A. and impact its treasury
directly. The total amount was 18 million euros. On
the other hand, taxes and contributions paid on
behalf of other entities and natural persons, although delivered to the State by the Company and
impacting its treasury, are charged to customers or
withheld from suppliers and employees, and therefore do not affect the net income of Siemens S.A.
The total amount of such taxes and contributions
was 81.5 million euros. In total, Siemens S.A. paid
99.5 million euros into the coffers of the State.
In the current fiscal year the Siemens brand continued to be synonymous with innovation and saw
its applications approved under SIFIDE (System of
Tax Incentives for Innovation and Business Development), achieving a tax incentive of 1,111,457 euros, for the following fiscal years: 2018 (€ 935,229)
and 2017 (€ 176,229).
There are no outstanding debts to the state public
sector, including social security.
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 roposal for the
P
application of results

We place 2,383,190 euros at the disposal of the General Meeting and propose that this amount, resulting from this year’s profit, and to which we added
the amounts recorded under “Retained earnings”
(59,724 euros) and under “Other changes in equity”
(415,823 euros), both distributable, and totaling
2,858,737 euros, be applied distributed as follows:
EUR
Dividends

2.858.737

C.
Additional
Informations

Additional Informations

C.

C. 1

Future
Outlook
On October 1, 2020, Siemens
started a new chapter in its
history
Having completed its structural realignment, it
continued to carry out its overall Vision 2020+ strategy, positioning itself for a more sustainable future.
Under the slogan ‘Transforming everyday life1’, Siemens and its teams will be focusing on four strategic areas: putting emphasis on the customer;
empowering people, be they customers, partners or employees; creating technologies with
purpose that help customers do more with less
and guide the planet towards a more sustainable
future; and fostering a mindset focused on
growth and resilience.
As the current pandemic situation continues, 2021
will again be a particularly challenging year. Therefore, Siemens will continue to keep a close eye on
developments in the markets where it operates,
strengthening its focus on the vertical sectors and
key customers of its operations.

1
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Transformar o dia-a-dia. (in Portuguese)

Customer impact, empowering
people, create technologies
with a purpose and foster
a growth-mindset focused
on resilience are the four
strategic areas of Siemens.
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C. 2

Final
Considerations
A word of profound appreciation for all employees for their
enormous effort, commitment and dedication to our company during a very challenging.
We would also like to thank all customers and partners who
have cooperated with us throughout the year and who have
again entrusted the development and execution of their
main projects to our teams.
We thank our shareholder Siemens AG for the confidence
reflected in the various investments it has decided to make
in Portugal, as well as to the governing bodies of the Supervisory Board and the General Meeting for the rigor and professionalism shown.

Alfragide, November 13, 2020
The Board of Directors

Composition of Siemens, S.A. by january 2021:
Name

Organization

Function

José Luís Fazenda Arnaut Duarte

General Meeting

Chairman

Patrícia da Silva Campos Afonso

General Meeting

Secretary

Nádia Carina Reis Dias dos Santos

General Meeting

Secretary

José Silva Jorge

Supervisory Board

Chairman

José Rodrigo de Castro

Supervisory Board

Member

Franz Josef Kiener

Supervisory Board

Member

Jurgen Sieber

Supervisory Board

Suplente

Ernst & Young Audit & Associados - S.R.O.C., S.A.

Statutory Auditor

Represented by:
Rui Abel Serra Martins
or Manuel Ladeiro de Carvalho Coelho da Mota
Miguel Angel López Borrego

Board of Directors

Chairman

Pedro Miguel Pires de Miranda

Board of Directors

Managing Director

Ricardo João Fernandes Nunes

Board of Directors

Member

Alfred Karl Franzoni

Board of Directors

Member

Ana Campon Alonzo

Board of Directors

Member

Terms of office: 2 years
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Copyright Note
The designations used in this report may be registered trademarks.
The use by third parties may infringe proprietors’ rights.
The Annual Report 2019 of Siemens, S.A.
(in PDF format) is available at:
www.siemens.pt/relatorioecontas
Disclaimer
This Management Report contains forward-looking statements, based
on suppositions and estimates by the Management of Siemens, S.A..
Even though we consider the expectations of these forecasts to be realistic,
we cannot guarantee that they will prove to be right.
The suppositions are subject to risks and uncertainties that may cause the
actual results to be materially different from the forecasts. Among the factors that may cause the referred deviations are, among others, changes in
the economic and commercial conditions, fluctuations in interest and
exchange rates, introduction of competing products, lack of acceptance of
new products or services and changes in the business strategy. Siemens,
S.A. does not intend or assume any obligation to update these forecasts.
It is our principle to publish all essential data without limitations and on
a non-selective basis.
The document contains information about the Annual Report and Financial
Statements (for the year ended September 30, 2019) as well as other information about the company’s operations in the year under review. In case of
discrepancies, the content approved by the General Meeting and certified
by the Chartered Accountant shall prevail.
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Contacts
Headquarter
Rua Irmãos Siemens, 1
2720-093 Amadora
www.siemens.pt
Telephone: +351 214 178 000
internetrequest.pt@siemens.com
Equity Capital: 63.453.000,00 EUR
Registered at the Amadora Comercial Registration as a Collective
Company No.: 500 247 480
Northern Region
Av. Mário Brito, nº 3570 - Freixieiro
445-491 Peraﬁta
Telephone: +351 229 992 000
Corroios Factory
Quinta da Princesa
Av. 25 de Abril, nº 201
2845-547 Amora
Telephone: +351 212 557 102

facebook.com/siemensportugal
twitter.com/SiemensPortugal
instagram.com/siemensportugal
linkedin.com/company/siemens

