Power Academy

Be enriched!

CONSUL

TRAIN™ - SUST
MAINTENANCE
OPTIMIZATION

FACE-TO-FACE TRAINING
ConsulTrain™

Economic -
Maintenance
Optimization for
Sustainability

Training Date:
on request

Training Location:
Siemens Power Academy
HumboldtstraBe 59, 90459 Nuremberg

Training Price:

2,850 EUR

Price includes:

e Training documentation (as PDF)

e Organization and coordination

e Training material (writing pads, pens, USB-sticks)
e Lunch (only on training days)

e (Catering with snacks and drinks

Order code:
9CA4160-0WE00-0DB1

Export Clarification:
AL: N/ECCN: N

SIEMENS

Training Target:

Our 3- day ConsulTrain™ focused on Maintenance Optimization
as a comprehensive service, is strategically crafted to enhance
the eco-efficiency and effectiveness of your maintenance
practices. Our approach incorporates sustainability-driven data
analytics, specialized tools, and industry-leading best practices
to yield cost savings, heightened asset availability, and fortified
safety and reliability. Participants will learn the important
aspects of maintenance and reliability and will be able to apply
these concepts to achieve their overall sustainability goals.

Training Content:

Module 1:

e Introduction to Maintenance and Sustainability

e Maintenance Forecasting & Planning

e Overview of the environmental, social, and economic

aspects of sustainability
Module 2:

e Asset Reliability

e Asset Life Cycle Management, Risk Assessment and
Prioritization etc.

e Introduction to different tools and techniques

Module 3:

e Predictive Maintenance Techniques

e Introduction to predictive maintenance methods

e Case studies highlighting successful predictive

maintenance implementations.
Module 4:

e Maintenance Execution
e Coordinating maintenance activities with minimal
environmental and social impact

e Understanding different types of execution strategies
Module 5:

e Risk Assessment and Prioritization
e Conducting sustainability-focused risk assessments in
maintenance planning



