
 
 

 
 

Discover the strategic
value of adopting a 
digital service 
approach for your 
mechanical systems







The truth is, the current service delivery model won’t address the resource gaps you  
face today. What are the business risks if you can’t keep pace with the changes?

What’s at risk?

Lack of visibility to performance insights: 
Because many of your team’s activities are manual, it’s hard to utilize the growing amount of 

inform consistent and correct actions. Without these links, you miss the opportunity to tie 
facilities to executive expectations, and you can’t deliver the building experience occupants  
and leadership desire.

 
Chasing down alarms and addressing unexpected maintenance issues can take a toll on your 

they would like.

Threats to cost reduction and sustainability goals: 

become increasingly costly, complex, and time consuming. As a result, budget management and 

and company brand.

You’ve likely heard that a digital service approach can help you reach your strategic goals. But you’re 
probably wondering how to get there without incurring excessive costs, risk, and business disruption.





http://www.siemens.com/mechanical-services

