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We are at your side to 
make your ambition 
possible 
Project Logistics Services

www.siemens.com/gbs

Siemens Global Business Services
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As a safe, experienced and reliable partner, we are on hand to support you at every stage of the logistics 
chain, from project sales through project execution and more.

PROJECT SALES PROJECT EXECUTION

Project 
closure

project logistics management

operational 
project logistics

project logistics 
controlling

Opportunity 
development

Bid 
preparation

Contract 
negotiation

Project 
handover

Project 
opening

Detailed 
planning

Purchasing & 
manufacture

Dispatch

Construction/
installation

Commis-
sioning

Acceptance

Always there for you -
along the whole logistics chain



GBS Project Logistics | Service Offering | Project Logistics Services | V.1.0  

 | 3

Your ambition made possible: Project Logistics Management

Logistical challenges require the right focus and 
often a not insignificant effort too. Keeping a meticu-
lous overview of milestones, risks and transport con-
cepts can be a decisive factor for success, especially 
during the planning of project logistics. Thanks to 
our Project Logistics Management Services, we can 
help here – and leave you free to keep an overview 
of just one thing: your core business. 

We can support you with all the elements of proj-
ect logistics management that you need in order to 
plan your project successfully, starting with project 
planning, including clarification of timeframes and 
conditions, and extending through risk management 
and freight forwarder selection

PROJECT PLANNING
including clarification of 
timeframes and 
conditions

PLANNING &
PROJECT MANAGEMENT

TRANSPORT CONCEPT
Transport concept 
development including 
costing

COORDINATION
and implementation of 
logistics plan and trans-
port concept

ANALYSIS AND REVIEW 
of logistics contracts (e.g. 
shipping method, picking 
requirements, labeling, 
necessary documents) and 
special documents

SUPPLIER MANAGEMENT

OBTAINING BIDS 
from freight forwarders, 
bid comparison and 
evaluation

FREIGHT FORWARDER 
SELECTION

RISK MANAGEMENT
Risk analysis, assessment 
and monitoring with the 
aim of mitigating the like-
lihood of occurrence and 
severity of impact. Devel-
opment of contingency 
plans for residual risk

PREVENTIVE
RISK MANAGEMENT

DELIVERY DATE 
Ensuring that scheduled 
delivery date and transit 
times are met

Good planning is 
the whole project
Project Logistics Management
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With the right 
partner, you can 
go anywhere 
Operational Project Logistics

Your ambition made possible: Operational Project Logistics

Transporting goods is a complex task, especially 
when it comes to operational implementation. 

That‘s why our Operational Project Logistics Services 
include all the steps in the project logistics process 
that have to be carried out when executing a ship-
ment, extending from preparing the project charter 
in the customer‘s system, for example, through ship-

ping and coordinating the consignments, right up 
to export and customs clearance on the customer‘s 
behalf.

PROJECT CHARTER PREPARATION
in customer systems

TRANSPORT & SHIPPING MANAGEMENT

SHIPPING AND COORDINATION 
of all consignments including release 
of transport orders

SHIPPING COORDINATION
with international companies,
customers and factories

PREPARATION OF RELEVANT
EXPORT DOCUMENTS
e.g. invoices accompanying goods, packing lists and
special documents

EXPORT & LETTER-OF-CREDIT MANAGEMENT 

DOCUMENT LEGALIZATION 
with the relevant authorities

LETTERS OF CREDIT 
Preparing compliant documents, including dea-
ling with the banks

EXPORT CUSTOMS CLEARANCE 
on behalf of the customer

REVIEW OF INFORMATION AND DOCUMENTS
as regards export regulations
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Your ambition made possible: Project Logistics Controlling

Project Controlling is all about creating cost trans-
parency and optimizations that ensure the financial 
success of your project. 

In Project Logistics Controlling, we are on hand to 
support you with all the elements that you need in 
order to run your project successfully. Our portfo-
lio begins with the ongoing controlling of logistics 

costs, includes cost driver analysis and preparation 
of optimization proposals, and extends all the way 
through to the management and pursuit of claims 
and demands in the event of loss or damage.

CONTROLLING 
Ongoing controlling of logistics costs 

PROJECT LOGISTICS CONTROLLING

TRANSPARENCY
Transparency and evaluation of cost variances

COST DRIVER ANALYSIS
Cost driver analysis and preparation of optimization proposals

LOSS OR DAMAGE
Management and pursuit of claims and demands in the event of loss 
or damage

Success 
you can see
Project Logistics Controlling
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However great or small your need for logistical 
support may be, we can help to make it a reality. You 
can focus on what really matters: your core business. 
Just leave the rest to us. With more than 10,000 
shipments a year, plus around 10 bulk shipments 
each with shipment weights in excess of 400t, our 
numbers speak for themselves: thanks to our ex-

perience and our expertise, we support the whole 
logistics chain for Siemens AG – and we could do the 
same for you, too! Talk to us – we look forward to 
meeting you in person: 
www.siemens.com/gbs/projectlogistics

Siemens Global Business Services
Your ambitions made possible: Talk to us to find out 

End-to-end 
coverage of the 
entire logistics 

chain

Capabilities and 
market position 
of the Siemens 

Group

Highly capable 
network of logis-

tics partners

More than 40 
years of 

experience in 
project logistics

Global availability 
and sufficient 
resources to 

handle large-scale 
projects too 

How we support you 

A partner you can count on: Our goal – your benefits 

•	 Better project predictability thanks to profes-
sional logistics planning

•	 High reliability based on more than 40 years of 
experience in project logistics

•	 Project risks minimized by avoiding mis-deliv-
ery or late delivery

•	 Compliance all along the logistics chain
•	 Cost efficiency from consolidation concepts 

and participation in economies of scale en-
joyed by the Siemens Group

•	 Cross-border management of project logistics 
in more than 10 languages

•	 Stay up-to-date with the specific regulations in 
the destination countries

•	 Highest standards of quality, health, safety and 
environmental protection 

As a professional logistics service provider with more than 40 years of experience in project logistics, you can 
rely on us. We can provide everything you need for your project. The benefits are clear:
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Siemens Global Business Services (GBS) is a Siemens Service Company that 
provides innovative digital solutions and customer-oriented business services for 
companies and organizations in all sectors. 

With more than 20 years of experience, Siemens GBS taps into its understand-
ing of how organizations and businesses work to seamlessly integrate, digi-
talize and optimize business processes with a portfolio that covers end-to-end 
business needs. Today’s portfolio in the areas of Finance, HR and Supply Chain 
Management includes smart and digital end-to-end services in the areas of 
Opportunity-to-Cash, Purchase-to-Pay, Record-to-Report, Hire-to-Retire, Business 
Solutions & Services, Project Services and Transformation and Digital Solutions.

With around 6500 employees in nine service centers and 40 front offices around 
the world, Siemens Global Business Services leaves a global footprint. This 
proximity to the customer allows it to take on key operations and functions with 
adaptable, flexible teams. These are ready to act in a changing business environ-
ment, take on challenges and fulfil market needs - this makes GBS a partner of 
choice. 

For more information, visit www.siemens.com/gbs 

Siemens AG
Global Business Services
Project Logistics
Otto-Hahn-Ring 6

81739 Munich

Contact us:
www.siemens.com/gbs/contact

Project 
Logistics 
Services


