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Press  

 Zug, Switzerland, March 10, 2026 

 

Industrial leaders ready to invest in flexible, 
electrified operations, Siemens study finds 

 

• Almost two-thirds of industrial sector leaders see electrification as the 

most effective lever to achieve net zero targets (65 percent)  

• Most plan to use demand-side flexibility mechanisms to optimize energy 

use (59 percent) 

• 63 percent view digitalization as a critical enabler of the energy transition 

• However, nearly two-thirds (63 percent) say policy uncertainty is a 

growing threat to the success of the energy transition 

 

According to new research, industrial organizations are showing renewed momentum 

in decarbonizing their operations, with power grid investment, demand-side 

mechanisms, and digitalization emerging as the strongest levers for progress. 

 

The Siemens Infrastructure Transition Monitor, which surveyed 1,400 senior 

executives, finds that almost two-thirds of industrial leaders (65 percent) see 

electrification as the most effective lever to achieve net zero targets, with additional 

progress already accelerating onsite renewable usage, and decarbonizing core 

operations. The proportion of organizations that are mature or advanced in onsite 

renewable energy production has risen to 42 percent, and in decarbonization of core 

operations to 38 percent – both up from 27 percent in 2023. 

 

At the same time, demand-side flexibility is gaining traction as a practical way to cut 

emissions and energy costs by shifting consumption according to market conditions. 

Nearly six in ten (59 percent) industrial organizations plan to use their energy assets 

to benefit from flexibility mechanisms, and 45 percent say their efforts are already 

mature or advanced.  
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Digitalization is underpinning these advances, with 63 percent of industrial leaders 

viewing it as a critical enabler of decarbonization, particularly through smarter 

energy management and AI-driven optimization. More than half believe better data 

sharing between energy producers and consumers would improve both efficiency 

(56 percent) and resilience (58 percent) of the overall system. 

 

Yet to maintain this momentum, companies need a clearer policy environment. 

Almost two thirds (63 percent) say policy uncertainty is now a growing threat to the 

energy transition, 60 percent report that regulatory uncertainty discourages private 

sector investment in renewables, and 57 percent say uncertainty about the future 

energy system is delaying clean energy investment. 

 

Matthias Rebellius, Managing Board Member of Siemens AG and CEO of Smart 

Infrastructure, said: “Industrial companies are proving that sustainability and 

competitiveness can advance together. They are investing in electrification, flexibility 

and digital technologies that deliver results today. What they need now is long-term 

policy clarity and supportive regulations to plan ahead with confidence and 

accelerate the transition to cleaner, more efficient operations.” 

 

About the Siemens Infrastructure Transition Monitor: 

The Siemens Infrastructure Transition Monitor is a biennial study commissioned by 

Siemens, surveying 1,400 senior executives and government representatives in 19 

countries across energy, buildings and industries. 

  

This press release is available here. 

 

For more information on Siemens Smart Infrastructure, please see Siemens Smart 

Infrastructure. 

  

Contact for journalists 

Siemens Smart Infrastructure 

Lena Carlson 

Phone: +49 0159 0168 4611; E-mail: lena.carlson@siemens.com 

  
Siemens Smart Infrastructure (SI) is shaping the market for intelligent, adaptive infrastructure for today and the 

future. It addresses the pressing challenges of urbanization and climate change by connecting energy systems, 

buildings, and industries. SI provides customers with a comprehensive end-to-end portfolio from a single source – 

with products, systems, solutions, and services from the point of power generation all the way to consumption. With 
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an increasingly digitalized ecosystem, it helps customers thrive and communities progress while contributing toward 

protecting the planet. To protect this journey, we foster holistic cybersecurity to ensure secure and reliable 

operations. Siemens Smart Infrastructure has its global headquarters in Zug, Switzerland. As of September 30, 

2025, the business had around 79,400 employees worldwide.    

  

Siemens AG (Berlin and Munich) is a leading technology company focused on industry, infrastructure, mobility, and 

healthcare. The company’s purpose is to create technology to transform the everyday, for everyone. By combining 

the real and the digital worlds, Siemens empowers customers to accelerate their digital and sustainability 

transformations, making factories more efficient, cities more livable, and transportation more sustainable. A leader in 

industrial AI, Siemens leverages its deep domain know-how to apply AI – including generative AI – to real-world 

applications, making AI accessible and impactful for customers across diverse industries. Siemens also owns a 

majority stake in the publicly listed company Siemens Healthineers, a leading global medical technology provider 

pioneering breakthroughs in healthcare. For everyone. Everywhere. Sustainably.  

In fiscal 2025, which ended on September 30, 2025, the Siemens Group generated revenue of €78.9 billion and net 

income of €10.4 billion. As of September 30, 2025, the company employed around 318,000 people worldwide on the 

basis of continuing operations. Further information is available on the Internet at www.siemens.com. 
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