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Siemens Electrification & Automation
Target: Our portfolio is relevant for all B2B vertical markets
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Protection and Automation Products
Importance of our VAR grid+ Partners
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Electrification & Automation Partner Offerings
- 3 elements come together -
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Siemens Electrification & Automation
VAR grid+ Partner Program

What is the best fit for our partners?

Business Partner

Protection & Automation
Products, MV Components

» Partner Agreement

* Ranking (Silver, Gold, Platinum)
as per the defined requirements
& benefits.

» Partner Price Agreement with
price factors based on target
volume incl. Incentive scheme

Certified Partner '

Protection & Automation
Products, MV Components

Partner Agreement plus Emblem
Agreement :

* + Audit of partner capabilities
and know how to be certified

« Use the Siemens Emblem &

Licensed System

Partner .

MV Switchgear licensing:

* License contract
« Own Value Add

* Audit of partner capabilities and
know how to be certified

Service Partner?)

Service of Siemens S| EA
Systems and Products

+ Trained and Certified by
Siemens

+ Service Partnering Agreement
* Regularly audited
* Approved Partner Emblem

Partner Certificate
Approved Solution Value added Technology Approved
Partner Partner Reseller Partner Partner
Mainly product Mainly system LV compartment Complete panel Service for Electrical
integration focus and solution as Value Add Assembly as Systems and Produicts
focus Value Add

- F
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Smart power distribution from medium-voltage to low-voltage

Medium-voltage Components, Systems & Solutions

Low-voltage Systems
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Automation, Protection & Communication for high- & medium-voltage Systems
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Medium Voltage Partnering
System Partner Business Models

Value Added Reseller

GIS Primary / AlS Primary /
MV Secondary

Technology Partner

AIS Primary MV Secondary
SIMOPRIME, 8DJH, SIMOSEC
SIMOPRIME A4

Basis:

Siemens Designs
Siemens Type Tests

Agreed Localized
Partner Scope
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Medium Voltage Partnering
Simosec OEM - Product business

SIMOSEC OEM Basis:

Siemens Core Parts

(Optional Additional
Siemens Parts)

A, N

»
2

Partner Design(s)
Partner Type Tests

Partner Manufacturing of
MV Panels
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Medium Voltage Products
Portfolio Overview for MV Switchgear Manufacture or Rehabilitation \Works

(3AHS) 3AE2 3AK 3AH36/37/38 3AH47 Vi
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Electrification & Automation
Protection and Automation Partner Options

Option 1 Option 3

Memorandum of Partner
Understanding Agreement

Modular Attachments I
Option 2 I

Partner Emblem
Agreement

D

Product Portfolio Audit Process,
Qualification . E
and Certification

+ . .
— 1 Siemens International

Terms and Conditions EM r

Partner Products - Terms of Delivery
Agreement ib
Bonus and Pricing
Agreements

_[+ ) SIEMENS SIEMENS
Services and Support

Review and update partnership every two years —p
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Go to www.menti.com and use the code 1310 5596

VAR Partner Day 2021

M Mentimeter

Looking back
VAR 2021

Go to

www.menti.com

Enter the code

1310 5596

Or use QR code




How many projects have you already completed "
with Siemens EA Products?

20
Looking back
VAR 2021
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How important is the brand name Siemens for your end  4Vertmet
customers' purchasing desicions?

Looking back
VAR 2021

3 They know and trust Siemens

* | :

Not really 2 Somewhat My offer won due to Siemens

Not really

My offer won due to Siemens

be



Please state three things you value about the VAR grid+ Wertmet
Program - that help you succeed in your business.

- SN R S e - PR p—
proaucts intformdation

good insight in new poss

Looking back

experience news and updates info
news about products

information community

VAR 2021

innovation
cdreness

quality reliability expertise

support

trust

informative

training

: reliable partner

trainings relations

good price

anathor solutiond

professionalism

relion
price
dc

excellent digital grid trend answers and solutions

new products future of development technically

PF new portfolio
product information approach
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Please state three offerings that could improve  “"
the VAR grid+ Program for you.

3 more presentation
LOOkl ng baCk moF:e time to discuss
VAR 2021 % communication
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5 A terms A
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quality
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Where should the next VAR Partner Day ol

take place?
ViennCI romania

VAR 2021 :
prague

i
1 & :'-';5__ = -'J‘ I"I'.'",.-.,:,'-;:- | i - ﬂ-;:ll ='-'Eg;.-_;_'=-"'

not covid restricted

las vegas
nice

dubrovnik
asap

b



Only Winners and Losers ?
Can Partners Rely on Siemens ?

We succeed only when
the Partner succeeds !!
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VAR Partner Programs

at Siemens ...

We only succeed
when you succeed.

SIEMENS



Disclaimer

© Siemens 2022

Subject to changes and errors. The information given in this document
only contains general descriptions and/or performance features which
may not always specifically reflect those described, or which may
undergo madification in the course of further development of the
products. The requested performance features are binding only when
they are expressly agreed upon in the concluded contract.

All product designations may be trademarks or other rights of

Siemens AG, its affiliated companies or other companies whose use by
third parties for their own purposes could violate the rights of the
respective owner.
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| Contact

Published by Siemens AG

Edward Strasser
Head of Channel Partners CEE

Siemens AG Oesterreich
Siemensstrasse 90
A-1210 Vienna Austria

Phone +43 664 80117 31554
Mobile +43 664 615 3822

E-mail edward.strasser@siemens.com

www.siemens.at/var
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