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University of Birmingham

The University of Birmingham is a 

public research university, ranked 

amongst the world’s top 100 

institutions. Its work brings people 

from across the world to Birming-

ham, including researchers and 

teachers - ten Nobel Laureates are 

counted among their staff - and 

more than 6,500 international 

students from nearly 150 countries.

Challenges

• The University of Birmingham (UoB) wanted an expert consulting and technology partner 

to significantly improve its campus estates to meet sustainability targets. 

• UoB required a clear pathway to net zero that would make it the world‘s smartest campus. 

Due to budget restrictions, the university did not want to invest capital outright in the 

project. 

Solution

• A strategic partnership across multiple Siemens business units worked collaboratively to 

empower the pursuit of UoB‘s decarbonization and smart campus goals.

• SFS worked within the university‘s financial requirements to create a ‘Building Efficiency 

as a Service’ (BEaaS) solution. Instead of an upfront payment, UoB will pay service fees 

to cover equipment and services. 

• Siemens incorporated guarantees within the BEaaS solution, built around expected 

outcomes with regards to energy efficiency. 

Benefits

Having SFS as part of the partnership from the outset ensured the university benefits 

from a bespoke agreement that seamlessly aligns its commercial and environmental 

goals. 

In partnership with Siemens, UoB is transforming its Edgbaston and Dubai campuses into 

the world’s smartest global campus, reducing emissions by nearly 3,000 t CO2 p/a. 

Thanks to Siemens, UoB will become the first university in the world to roll out IoT 

technology at scale. Its ‘Living Lab’ will help UoB to eradicate CO2 emissions by 2035.

“University-Industry 

strategic partnerships, 

such as ours with 

Siemens, are important 

for helping to identify 

pathways for turning 

targets into reality.” 

Professor Tim Jones,

Provost and Vice-Principal of 

the University of Birmingham
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