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Notes and forward-looking statements (I)

© Siemens Energy, 2020

This presentation and the information contained herein are for information purposes only and do not constitute a prospectus or an offer to sell or a solicitation of an offer to buy or

subscribe for any securities of Siemens AG or Siemens Energy AG. This presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen

or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation of such

jurisdiction or which would require any registration or licensing within such jurisdiction. Any failure to comply with these restrictions may constitute a violation of the laws of other

jurisdictions. Any securities to be distributed in connection with this transaction have not been and will not be registered under the U.S. Securities Act of 1933 (as amended) or the

laws of any state of the U.S. Neither Siemens AG nor Siemens Energy AG intends to register any securities referred to herein in the U.S.

This presentation is being distributed to, and is directed only at, persons in the United Kingdom (“U.K.”) in circumstances where section 21(1) of the Financial Services and Markets

Act 2000 does not apply. This document does not constitute an offer document or an offer of securities to the public in the U.K. to which section 85 of the Financial Services and

Markets Act 2000 of the U.K. applies and is not, and should not be considered as, a recommendation that any person should subscribe for or purchase any securities. This

document is being communicated only to (i) persons who are outside the U.K.; (ii) persons who have professional experience in matters relating to investments falling within article

19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the “Order”) or (iii) persons within the scope of article 43 of the Order or (iv)

high net worth companies, unincorporated associations and other bodies who fall within article 49(2)(a) to (d) of the Order (all such persons together being referred to as “Relevant

Persons”). Any investment or investment activity to which this document relates is available only to and will be engaged in only with Relevant Persons, and any person who is not a

Relevant Person must not act or rely on this communication or any of its contents. This document should not be published, reproduced, distributed or otherwise made available, in

whole or in part, to any other person without the prior consent of Siemens AG or Siemens Energy AG.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information contained herein, and no undue reliance

should be placed on it. Neither Siemens AG nor Siemens Energy AG nor any of their affiliates, advisers, connected persons or any other person accepts any liability for any loss

howsoever arising (in negligence or otherwise), directly or indirectly, from this presentation or its contents or otherwise arising in connection with this presentation.

It should be noted that financial information regarding Siemens Energy AG's reporting segment Siemens Gamesa Renewable Energy (SGRE) has been taken or derived from the

combined financial statements of Siemens Energy or from its accounting records or internal management reporting systems and does not necessarily correspond to financial

information publicly reported by Siemens Gamesa Renewable Energy S.A.

Certain numerical data, financial information and market data in this presentation have been rounded in accordance with commercial rounding. Unless otherwise indicated, all

financial data presented in the text and tables in this presentation is shown in millions of euros (€ million), commercially rounded to the nearest million. Percentage changes and

ratios in the text and tables of this presentation are calculated based on the rounded numbers shown in this presentation, and then commercially rounded to a whole percentage or

to one digit after the decimal point. Such rounded figures and percentages may not add up to 100% or to the totals or subtotals contained in this presentation.

Certain financial data included in this presentation consists of non-IFRS financial measures. These non-IFRS financial measures may not be comparable to similarly titled

measures presented by other companies, nor should they be construed as an alternative to other financial measures determined in accordance with IFRS. You are cautioned not to

place undue reliance on any non-IFRS financial measures included herein.
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Notes and forward-looking statements (II)

© Siemens Energy, 2020

This presentation contains forward-looking statements. These statements are based on the current views, expectations, assumptions and information of the management of

Siemens AG and Siemens Energy AG. Forward-looking statements involve known and unknown risks and uncertainties and, therefore, should not be construed as guarantees of

future results, performance and events. Actual results, performance or events may differ materially from those described in such statements due to, among other things, changes in

the general economic and competitive environment, risks associated with capital markets, currency exchange rate fluctuations, changes in international and national laws and

regulations, in particular with respect to tax laws and regulations, affecting Siemens Energy AG, and other factors. Siemens AG or Siemens Energy AG do not undertake any

obligation to update any forward-looking statements.

Accordingly, any forward-looking statement relating to the impact of the COVID-19 pandemic on Siemens Energy AG or any of its subsidiaries is only an estimate as of today.

Given the rapidly evolving nature of the COVID-19 pandemic and the uncertainties regarding countermeasures by governments around the world to combat its effects, no undue

reliance should be placed on such forward-looking statements.

Any assumptions, views or opinions contained in this presentation represent the assumptions, views or opinions of Siemens AG or Siemens Energy AG as of the date of this

presentation and are subject to change without notice, unless and update is required by law. All information not separately sourced is from Siemens AG or Siemens Energy AG

data and estimates. Market and market share data is based on company internal estimates derived from continuous analysis and aggregation of internal and external market data,

including data from third-party sources. Third party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources

believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While Siemens Energy AG believes that each of these publications, studies

and surveys has been prepared by a reputable source, neither Siemens AG nor Siemens Energy AG or any other party has independently verified the data contained therein.

Accordingly, undue reliance should not be placed on any of the industry or market data contained in this presentation. Information contained in this presentation related to past

performance is not an indication of future performance. The information in this presentation is not intended to predict actual results, and no assurances are given with respect

thereto.

Advertisement

This communication is an advertisement for the purposes of the Prospectus Regulation EU 2017/1129 and underlying legislation. It is not a prospectus. The listing of the shares of

Siemens Energy AG on the regulated market of the Frankfurt Stock Exchange (Frankfurter Wertpapierbörse) will take place on the basis of an approved prospectus. The

prospectus has been approved by the German Federal Financial Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht – "BaFin") in accordance with the

Prospectus Regulation regime. However, the approval of the prospectus by BaFin should not be understood as an endorsement of the shares of Siemens Energy AG. Investors

should purchase shares solely on the basis of the prospectus relating to the shares and should read the prospectus before making an investment decision in order to fully

understand the potential risks and rewards associated with the decision to invest in the shares. Copies of the prospectus are available free of charge from Siemens Energy AG,

Otto-Hahn-Ring 6, 81739 Munich, Germany, or on Siemens Energy AG’s website (www.siemens-energy.com/investorrelations).
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Our Management Team
What we stand for

Jochen Eickholt
Member of the 

Executive Board

Better performance 

through Operational 

Excellence
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For us, Operational Excellence 
means driving …

… profitability
Footprint consolidation. Project management and 

supply chain excellence. Simplification and selectivity.

… cash flow
Inventory reduction. 

Cash conversion focus. 

… revenue
Getting closer to our customers. 

Winning better business.

Clear commitment to create value 

and deliver on business plan

© Siemens Energy, 2020
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Next level performance focus 
Operational Excellence

Already identified

PG2020 and GP2020+1 Accelerating Impact

1 PG2020 and GP2020+ as presented at Siemens Capital Market Day in May 2019

Realized savings

>€500 m

>€300 m

~€500 m 

Savings to come

Gas and Power: Annual gross cost savings by FY23

€1 bn target as per CMD 2019

Offset by lower 

business volume

Full impact on bottom line

Focus on implementation

Operational

Excellence

© Siemens Energy, 2020
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Transforming Siemens Energy
A step change in Operational Excellence

Reshaping our footprint

Project excellence

Supply chain excellence

Getting closer to 

our customers

Less complex, more agile and flexible

Leaner, simpler product line-up

Better execution, be selective

Fewer parts, less complexity, additive manufacturing

Portfolio streamlining

Sustainable 

inventory reduction

Efficient and better sourcing

Winning better business

© Siemens Energy, 2020
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Our footprint is too complex
Too many sites

Global footprint Sites

Manufacturing Sales and Execution, Engineering Service

8

73 Service3

89 Sales and Execution, Engineering2

104 Sites globally1

75 Manufacturing1

15 R&D centers1

Best-cost country

share in workforce

<25%

CAN

USA

MEX

BRA

ARG

COL

DEU GBR

BOL

NOR SWE CZE HUN BUL HRV

FRAAUT NDLITA SPA POR

ROU ALG

KOR SGP

RUS

CHN

AUS

NIG

EGY

TTO THA

UAE

QAT

IND

IDN

KUW PHL

SAU

UZB

VEN

ZAF

Note: All figures as of FY19 | 1 >50 employees | 2 >25 employees | 3 Service-relevant internal facilities

© Siemens Energy, 2020
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5

1

2

4

Finspang
Turbine package

Duisburg
A. Compressor, 

Rogerville
String Test

Montreal
Turbine

Houston
Compressor package 

engineering

Customer site

• 6 sites involved in production

• Different sites for manufacturing, packaging and testing

• Fragmented logistics 

Adds risk, 

cost and lead time

2020-09-01

Ending “product tourism”

9

Production setup of exemplary gas turbine package

© Siemens Energy, 2020

B. Compressor 

package

Kongsberg
Turbine package 

engineering

3B 3A 1

24

3
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How we will reshape our footprint

Lower …
… cost for personnel, real estate, 

logistics and inventory levels

Simpler footprint and logistics with 

lower complexity and fewer sites

Factory network optimization 

to eliminate overcapacities

Completion of Dresser-Rand 

integration on product side

Expansion in best-cost countries

Better connectivity via digitalization

© Siemens Energy, 2020
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Portfolio streamlining
Leaner, simpler product line-up

TransmissionIndustrial ApplicationsGeneration

• Large rotating equipment: 

Review options to exit coal

• Focus on high-margin,

high-volume variants

(turbines and generators)

• Aeroderivative Gas Turbine:

Streamlining offering1

• Compressors: 

Consolidate platforms, 

selective rationalization

• Focus on leading line-up 

of SF6-free and grid-stability 

products paying off

• Global design rules pushing 

standardization, modularization

• Global design platforms to reduce 

portfolio variants

Standardization, digitalization (additive manufacturing)

Fewer product families and variants across GP –

Measures identified in all divisions

1 We no longer actively market our larger sized Aeroderivative Gas Turbines

© Siemens Energy, 2020
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Rigorous focus on project excellence

FY19 FY23

Note: T&Cs = Terms and Conditions; NCC = Non-Conformance Costs 

At least

30% reduction of NCCs 
by FY23

Share of high-margin projects

• Clear customer focus – stringent requirements management 

• Systematic risk management with early warning system

• Increased standardization, 

modularization and prefabrication

• Preventative management of NCCs

• Leverage of partner ecosystem 

• Enforce selective bidding – better risk/return ratio

• Systematic pre-bid confidence checks –

cost, technology, T&Cs

• Stringent profitability thresholds

• Increase share of consortia projects – risk sharing

• Phasing out products with negative (lifecycle) margins

Be selective: No more “must wins” Better execution

© Siemens Energy, 2020
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Complexity matrix 
Technical, customer, commercial

Empirical performance 
Delays, NCCs, margins

Risk of loss 
Cost of capital, NPV at risk

Project database 
big data

Better portfolio analytics and systematic risk management

New unified project management and selection system Successfully applied in Mobility

Siemens Mobility NCCs

Siemens Mobility average project margin

2013 2019

(55)%

2013 2019

+350bps

Better project 

selection
empirical-based 

decision making

Better monitoring 

of active projects 
monthly KPI tracking, 

early warning

>2,700 running projects currently1

1 Above €2.5 m order intake, as of April 2020

© Siemens Energy, 2020
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Supply chain excellence
Buying from the best

Today

• Decentralized procurement (former GP organization)

• Global value sourcing below industry standard

• Limited cross-functional collaboration

Our measures

Buying from the best –

Reduce number 

of suppliers for direct 

material by 30%2

Simpler procurement 

organization –

Fewer guidelines and 

regulations

GP purchasing volume1 (FY19):

€10.5 bn 

Our aspiration

• Best-in-class procurement

• Significant material cost savings

• Partner ecosystem

• Innovation front runner

1 Including €0.4 bn related to non-carve-out countries | 2 In some commodities | 3 In some businesses

Cost value engineering 

initiative –

Design-to-cost

Fully exploit sourcing 

levers – Increase share 

of global value sourcing 

by 30%3

Maintain procurement 

alliance with Siemens 

and closer collaboration 

with SGRE

Digitalize procurement 

triple the spend awarded 

through “eAuctions”

1 2 3 4 5 6

© Siemens Energy, 2020
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125 days
of inventory1

€5.3 bn
inventory in FY19

Sustainable inventory reduction
From prevention to an effective solution

1 Based on COGS, FY19

Complexity reduction – Professional variants 

management (optimize variant trees, modularization)

Sales excellence – Better management of 

customer demand, more platform business, 

end-to-end order processing

Slow-mover liquidation – 3rd party 

inventory management, digitalization

Production optimization – Lead-time reduction, 

more outsourcing, additive manufacturing

Supplier/order management – Negotiate 

consignment stock, on-time delivery, optimize 

safety stock levels

Inventory

Asset

excellence

Receivables/

Payables

Advance

Payments

Contract 

Assets/Liabilities

© Siemens Energy, 2020
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Getting closer to our customers
Winning better business

Key measures Improved bid hit rate to win …

• Intensified key account management

• Differentiated offering 

(digitalization, decarbonization, decentralization)

• More global business –

Expand Asian footprint (currently 18%)

• Publicly funded projects with customer

co-development (currently <5%)

• Customized project financing

• Service – Intensified outage coordination

• Clear accountability – End-to-end product responsibility

… more business

... better business

© Siemens Energy, 2020
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Innovation example: Additive Manufacturing

60+
printers globally 

with factory space 

for up to 100 printers

>10 years
additive manufacturing 

user experience
partnerships

Leading development 

and industry internal and 
external 

Serving

markets

User Service provider

+

Sweden UK

© Siemens Energy, 2020Siemens Energy is a registered trademark licensed by Siemens AG.



CMD | J. Eickholt | Operational Excellence 18

2020-09-01

Additive Manufacturing contributes to our…

… topline … profitability … cash

Better performance

• Up to +1 pp efficiency1

• +50% longer lifetime2

• >30% reduction 

of GHG emissions3

• Higher power plant 

profitability

Faster development

• 75% reduction of 

development time 

(fast development and 

validation)

• More frequent M&U 

to improve power plant 

performance and profitability

Lower cost

• Economical production 

of small volumes

• Minimizing inventory 

costs

• Up to 50% faster repairs4

Lower inventory

• Inventory reduction

• Up to 50% lead time 

reduction4

• Digital inventory

Source: Siemens Energy internal assessment

1 Contribution of additive manufacturing components (heatshields, vanes, blades) to overall gas turbine efficiency (SGT-800)

2 Heatshield lifetime (SGT-800) of additive manufacturing-based vs. conventional components | 3 Repair process of gas turbine burners using 

additive manufacturing vs. conventional manufacturing | 4 Baseline manufacturing time of laser metal deposition vs. conventional welding repair

© Siemens Energy, 2020
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Operational 

Excellence 

Step change to 

more and better 

business

1 Rolling over 3 years, FCF/Adj. EBITA

Our FY23 targets

Reshaping our footprint

Portfolio streamlining

Project excellence

Supply chain excellence

Sustainable inventory 

reduction

Getting closer to 

our customers

Defined measures …

… and a reinvigorated team

• End-to-end product responsibilities

• New leadership teams

• New incentives and targets

• Fresh views

1-revenue 

growth
Cash 

conversion1

(SE)

6-8% 

Adj. EBITA margin 

before Special Items 

(GP)

© Siemens Energy, 2020


