SCHAEFFLER

Schaeffler Viét Nam

Con duwong tré thanh nha may san
xuat thong minh

Andre Heskamp
Gidm ddc khéi Ky thuat sé va Van hanh CNTT,
Schaeffler Chdu A—TBD

We pioneer motion



So lugc vé Schaeffler SCHAEFFLER
Cac s6 liéu ctia Schaeffler — khéi dau virng manh

D@ liéu khach hang 1&n vai Xap xi Khoang

khoang 11.800 12-6 t? EUR 2.400

khach hang doanh thu nam 2020 bang sang ch& nam 2019

75 nns ms

on a may

bt SCHAEFFLER

tan thép da qua x{& ly mdi ndm 20 Trung tam nghién ctru va
phat trién

Gan 200 vin phong dai dién trén hon 50 quéc gia

6,4% - for
Ti suat lgi nhuan trén doanh thu ndm 83'300 10-000

20201 Nhan vién trén thé gidi 2 san phadm khac nhau

L Trudc diéu chinh| 2 théng ké vao 31/12/2020
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SCHAEFFLER

So lwgc vé Schaeffler
Bo phan Cong nghé O t6 — danh muc san pham bao trum toan b hé théng truyén lwc

BO truyén dong van O lan
? ¢

Vong bi thanh chong

dai va xich

Hé théng truyén déng day IR Ty 3.6

BS bién mo

Quan ly nhiét
Truyén dong truc vit cho
hé théng lai

Truc can bang

——— Vong bi banh xe

Kiém soat cudn co dién tlr

sunwennae AG, in particular in case of grant of an IP right.

7-April-2021 Schaeffler Vietnam



So lwgc vé Schaeffler

Bd phan Céng nghiép — DAi san pham tiéu chuan va tuy chinh

Mang kinh
doanh san
pham tiéu
chuan

Mang kinh
doanh san
pham tuy chinh

7-April-2021

Vong bi
Cau

Vong bi Cau
(DGBB)

Vong bi lai
pht Cronitect

Xe dap

Schaeffler Vietnam

Vong bi
diia tru

Vong bi
dtia tru (CRB)

Bi dlia tru

CRB hang nang

May xay dung

Vong bi
Tang trong

Vong bi
tang tréng (SRB)

Vong bi tang tréng
SRB pha dac biét

Vong bi ro-to
tua bin gié

Vvong bi
con

vong bi
con (TRB)

Vong bi truc

Tau cao téc

Vong bi
kim (NRB)

“Slimline”

vong bi kim

Hop sb

Cong nghé
tuyén tinh

Hé théng
Thanh trwot
tuyén tinh

Cum & bi va thanh truot
tuyén tinh sdu hang

May méc cong cu

Khép cau

Khép cau véi l16p

phu
dac biét

(Ung dung hang hai May méc cong cul
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SCHAEFFLER

Hé théng

Hé théng
Thanh truot
tuyén tinh

[Cong Nghiép 4.0

Co dién tlr

Hé théng gidm sat
martCheck, md-men xoan
va dong co tuyén tinh

Vong bi ban xoay cdm bién
va hé théng dan huéng
tuyén tinh RUE 4.0 ¢4 cam
bién

M4y méc cong cu




Schaeffler Viét Nam SCHAEFFLER
Thic day qua trinh chuyén d6i s6 & Chau A Thai Binh Dwong

Nha may so héa thi diém tai
Chau A Thai Binh Dwong

SCHAEFFLER
mm -
.

------

Kha nang két ndi va

Co s& ha ting

)

Giai phap s6 héa &

trorong hop ap dung

2 Asia Pacific

50,000 sgm @ > 500 @ 45m EUR
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Chuyén déi té chirc




Lo'i ich ciia s héa

e ———.. Th o:‘ 1 Ol
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Lo'i ich ciia s héa

Kha nang ma& rong
Chuyén doi

S dung dir liéu

Co s& ha tang can ban

e ———.. Th o:‘ 1 Ol
All rights reserved to Schaeffler AG, in particular in case of grant of an IP right
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Nhan vién
Khach hang
Nha cung cap



SCHAEFFLER

Céach tiép can tap trung vao Tiéu chuan héa, Khd nang mé rong va Kha ning két néi

Chién | 5 h M0 hinh Cong nghé van hanh va
lén fire'c so hoa Cong nghé thong tin beriomx

SCHAEFFLER
Data Lake / Data Analytics 3 h Plant Y

Global Level/
Digital Platform

225 People &7 Technology

« Ensured qualification and skills through « Holistic G d
digitalization * Modular and extendable software solutions

+ Dightal guidance and support & o People centric UYUX
* Job attractiveness and continuous.
Improvement

() Process _eplor € Data

* Realtime information - * Centralized / cloud based data source
* Fully synchronized processes. * Basic enabler and semantics

* Data-driven PDCA * Continuous data collection

* End-to- End connected value stream

- B W

3 Guiding Pr'in-cip'l'e«;a/; Evaluation Basis

K&t ndi tat ca
Cac trwrong hop st dung SCHAEFFLER SCHAEFFLER

.+ . Operational Ultra
Connectivity OT Security Control Wideband
1

| Real Time )
’ : Digital Production [N A.l. Grinding i
N System g Apps
| |
3 1 |
- g |:7‘§~‘
Y

skill based, agile, flexible




Trao quyén cho moi ngwei théng qua cac cong nghé sd héa SCHAEFFLER

00000000000 Ot

Str dung va phan tich di liéu
thoi gian thyc

SCHAEFFLER
= Parts List
>= |

sty @ = |

Két néi, Ban dia héa va Tinh minh bach Cong cu ho trg sé hoa




SCHAEFFLER
Giam sat tinh trang theo thoi gian thuwc cho phép bao tri tién doan

J 7r"‘:.'_ - \4LJJ] 1] . iy I e ‘m—“.o —

/W e K&t ndi theo chiéu doc

e Thu thap dir liéu theo thoi gian
& thuc

e S S g SN

oe?ooee ool

e Phan tich di¥ liéu & quyét dinh dwa trén
dir liéu

e Bao tritién doan
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SCHAEFFLER

S6 héa doi héi s chuyén dodi trong tw duy va chuyén déi ciia md hinh té chirc

Kha nang thich
nghi cta td chirc

Kﬁ Quan hé dai tac

,Yi & hé sinh thai

0.‘ Su hop télc &
M nhanh chong

Ky nang m Tap trung vao
& bi quyét nhén luc
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SCHAEFFLER

Cac yéu t6 thanh céng cua ching téi cho qua trinh sé hda trong san xuat

] 3

Xay dwng
cac giai phap s6 hoa Diéu chinh t6 chirc
V&i moi nguoi

Tap trung vao
nhirng diéu co’ ban
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We pioneer motion



SCHAEFFLER

Cam on sy quan tam cua quy vi!

P& tim hiéu thém hodic can tro gitp, xin vui long lién hé:
Andre Heskamp

Gidm déc khéi Ky thuat sé va van hanh CNTT

Schaeffler Chau A - TBD

Email: heskaadr@schaeffler.com

www.schaeffler.vn
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