Smart Infrastructure acquires Brightly
Accelerating leading SaaS offering for digital and
sustainable building operations
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Notes and forward-looking statements

This document contains statements related to our future business and
financial performance and future events or developments involving
Siemens that may constitute forward-looking statements. These statements
may be identified by words such as “expect,” “look forward to,” “anticipate,”
“intend,” “plan,” “believe,” “seek,” “estimate,” “will,” “project” or words of
similar meaning. We may also make forward-looking statements in other
reports, in prospectuses, in presentations, in material delivered to
shareholders and in press releases. In addition, our representatives may
from time to time make oral forward-looking statements.

Such statements are based on the current expectations and certain
assumptions of Siemens’ management, of which many are beyond
Siemens’ control. These are subject to a number of risks, uncertainties and
factors, including, but not limited to those described in disclosures, in
particular in the chapter Report on expected developments and associated
material opportunities and risks in the Combined Management Report of
the Siemens Report (siemens.com/siemensreport), and in the Interim
Group Management Report of the Half-year Financial Report (provided that
it is already available for the current reporting year), which should be read
in conjunction with the Combined Management Report.
Should one or more of these risks or uncertainties materialize, should
decisions, assessments or requirements of regulatory authorities deviate
from our expectations, should events of force majeure, such as pandemics,
unrest or acts of war, occur or should underlying expectations including
Page 2

Unrestricted | © Siemens 2022 | Investor Relations | Acquisition of Brightly | 2022-06-27

future events occur at a later date or not at all or assumptions prove
incorrect, actual results, performance or achievements of Siemens may
(negatively or positively) vary materially from those described explicitly or
implicitly in the relevant forward-looking statement. Siemens neither
intends, nor assumes any obligation, to update or revise these forwardlooking statements in light of developments which differ from those
anticipated.
This document includes – in the applicable financial reporting framework
not clearly defined – supplemental financial measures that are or may be
alternative performance measures (non-GAAP-measures). These
supplemental financial measures should not be viewed in isolation or as
alternatives to measures of Siemens’ net assets and financial positions or
results of operations as presented in accordance with the applicable
financial reporting framework in its Consolidated Financial Statements.
Other companies that report or describe similarly titled alternative
performance measures may calculate them differently.
Due to rounding, numbers presented throughout this and other documents
may not add up precisely to the totals provided and percentages may not
precisely reflect the absolute figures.

Smart Infrastructure is accelerating the digital transformation of buildings

- Electrification
2022

• Established Grid Software unit
1

2007

Leading
industrial
software
offering

• Holistic digital twin of the grid for
planning, simulation & operation

1 Cooperation

Bundling of all Software businesses

Train
planning
system
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• Open, interoperable software suite:
grid stability & manage complexity

Mobility
as a
Service

Inventory
Reservation
Ticketing
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- Buildings
• Strong digital offering comprising
digital services, enterprise solutions,
SaaS based on SI platform
• Brightly speeds up SaaS for building
operations at Smart Infrastructure

Brightly fits seamlessly with SI digital building value proposition and offering

SI digital
building
value
propositions
Digital
building
business
models

Building
SaaS
applications
& PBCs*

Customer benefits
Sustainability

Experience

Performance

No data silos
Better outcomes, such as
lower emissions, lower cost,
higher asset lifetimes

Standard SaaS

Digital services

Enterprise solutions

Automated workflows
Higher efficiency and
availability

SI PBCs* & apps

Brightly apps

Other apps

E.g., operations,
energy, security

E.g., computerized maintenance mgmt, asset
inv. optimization, smart assets, energy, …

(incl 3rd party)

Data entry only once
Easier and more efficient
onboarding

Single user interface
Digital
building
platform

Building operations twin
Connectivity services, edge management services, platform & analytics services, APIs
* PBC = Packaged Business Capability
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More convenience for users

Brightly
Perfect fit to expand in attractive growth market of Building Operations Software

Areas of growth?

• >€10bn building operations software market
• Cloud-based part of market growing at ~13%

Potential profit pool?

• Software-typical EBITDA margin for building focused SaaS companies with scale
• Margin accretive to Smart Infrastructure with further expansion potential

Why Siemens?

• Accelerating software offering and go-to-market for building operations SaaS
• Customer value: Enhanced with digital operations twin - superior building performance & sustainability

Synergetic value?

• Significant synergies with an expected mid-triple-digit million US$ NPV
• Enabling Brightly’s regional expansion in Europe and Asia and SI stronghold commercial buildings

Paradigm shift?

• Value shift towards digital and software in buildings
• Convergence of IT/OT – automation, operation, analytics and optimization

Sustainability impact?

• Asset & maintenance management software is crucial to improve resource and energy efficiency
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Brightly
Leading cloud-based asset management software with high recurring SaaS revenue share
• Leading SaaS provider for asset and maintenance
management in buildings / built infrastructure

• Acquisition of 100%

• Established: 1999

• Revenue multiple ~9x (2022e)

• Headquarters: Cary, NC, United States

• EPS pre PPA accretive in year 2 after closing

• Employees: ~800

• Expected closing in CY 2022

• Purchase price of US$ 1.575bn plus earn-out

• Customer base: 12,000 clients served
• Current owner: PE Clearlake Capital
• Revenue 2022e: ~US$ 180m, thereof 85% SaaS
• ARR 2022e: ~US$ 160m

• Brightly will become a fast growth business within SI
reporting to SI CEO

• ARR breakdown: By geography and vertical
Manufacturing/Offices

UK / Australia

Healthcare

North America
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Public infrastructure
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Education

• Catalyst for further expansion of building software
offering through innovation, partnering, and
acquisitions

