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Rating Action Overview
• Germany-based Siemens AG (Siemens) has announced plans to give up its majority control 

over Siemens Healthineers (SHS) and directly spin 30% of SHS shares to existing Siemens 
shareholders, reducing its ownership from 67% currently. We understand that Siemens 
intends to reduce ownership further to less than 20% over the medium term.

• Despite the expected gradual further divestments of SHS, the group’s scale will remain 
significant, with a higher degree of diversification than its main capital goods peers in the 'A' 
rating category.

• We understand that Siemens' capital allocation priorities are unchanged and expect that the 
remaining significant minority stake in SHS and the 10% stake in Siemens Energy, currently 
valued at about €25 billion, will be also used to finance acquisitions. 

• We understand that Siemens' financial policy is unchanged, which is in line with our funds from 
operations (FFO)-to-debt threshold of 45%, under which the group usually maintains 
significant headroom, resulting in very strong credit metrics.

• We therefore affirmed our 'AA-/A-1+' long- and short-term issuer credit ratings on Siemens. We 
also affirmed our 'AA-' issue rating on Siemens’ senior unsecured debt and our 'A-1+' rating on 
its commercial paper.

• The stable outlook reflects our view that Siemens' operating performance will remain solid, 
such that the S&P Global Ratings-adjusted EBITDA margin will increase to above 18% over the 
next 24 months and FFO to debt will remain above 45%, with generally significant headroom.

Rating Action Rationale 

Siemens' scale and diversification remain significant within the capital goods industry despite 
the group's decision to reduce its stake in SHS. Siemens plans to deconsolidate SHS and reduce 
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its ownership significantly via a direct spin from 67% currently, transferring 30% of SHS shares to 
Siemens' shareholders. While the plan remains subject to final regulatory clarifications and 
approvals by shareholders of both Siemens and SHS, in our view, it is highly likely to go ahead. In 
a second step, Siemens aims to further reduce its ownership to less than 20% to report its 
holding in SHS as a financial asset. Reflecting the required steps for implementation, we 
estimate the deconsolidation will occur in the fiscal year 2027 (FY2027; starting Oct 1, 2026), while 
a further reduction by selling SHS shares could already start in the current fiscal year.  

Despite the significant loss of more than €23 billion in revenue and more than €4.0 billion in 
EBITDA, Siemens will maintain a large scale within the capital goods industry--generating revenue 
of more than €60 billion and EBITDA of about €11 billion by FY2027. Siemens maintains an 
unmatched diversified global industrial portfolio, with operations across multiple end markets, 
including building technology, mobility, digitalization, and automation. The group's applications 
across short-cycle and long-cycle segments, and increasing share of recurring and software 
revenue, give it a resilient business mix. This ensures some earnings stability during the economic 
cycle. While in the past, SHS was significantly more profitable than the whole group, the 
divergence has narrowed significantly over recent years thanks to Siemens' industrial portfolio 
transformation. This has shrunk the difference from more than 500 basis points (bps) in FY2021 
to being on par in FY2024. In FY2025, SHS became more profitable again thanks to a recovery in 
its operating performance and muted operating performance of digital industries. For FY2026, we 
expect the expected recovery in digital industries to narrow the profitability gap again.

The deconsolidation of SHS will increase Siemens' financial flexibility. SHS and Siemens 
Energy are publicly listed and hence are fungible stakes that could be monetized and will, in our 
view, vastly used to fund acquisitions--like Varian Medical Systems, Altair, or Dotmatic--to 
protect credit metrics and increase the scale and diversification of the group. With the remaining 
significant stake after the direct spin of SHS shares, and about 10% ownership in Siemens 
Energy, Siemens' shareholdings have a current value of about €25 billion. Additionally, the 
current majority ownership in SE India could be an additional cash source in the future.
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Along with the deconsolidation, we think SHS is likely to refinance the existing financing structure 
of intra company loans from Siemens, which amount to about €14 billion. The refinancing of these 
loans is likely to lead to a significant cash inflow to Siemens. However, the timing of a potential 
refinancing remains open. At the same time, about €2.1 billion in reported cash and about €1 
billion in reported leases and pension liabilities will also leave Siemens' balance sheet. 

Capital allocation priorities are unchanged, balancing shareholder returns with investments 
into the group, enabling continued industrial portfolio transformation and business expansion. 
Over the past few years, Siemens has transformed its industrial portfolio toward higher-growth 
businesses with high technological barriers, leading market positions, less cyclicality, strong 
long-term demand characteristics, and attractive margin profiles. The group is also focusing on 
achieving leading market positions as a systems provider rather than a component supplier, 
continually investing in its own product-lifecycle-management software and cloud services and 
has increased the share of digital business revenue excl. SHS (which includes software revenues) 
to 17% in FY2025 from 12% in FY2020. This is thanks to its balanced, long-term focus on capital 
allocation, investing into research and development (R&D; 8% of revenue), growth capital 
expenditure (capex), and acquisitions. 

While Siemens has returned €24 billion to shareholders since 2021, at the same time, the group 
has invested more than €40 billion in capex and R&D. It has also invested €32 billion in 
acquisitions, with a focus on software and connected hardware with high growth rates. Going 
forward, we expect that the group will continue to use its generated cash flows and remaining 
stakes in Siemens Energy and SHS to invest in organic and inorganic growth. 

As a result, the S&P Global Ratings-adjusted EBITDA margin has steadily improved to about 17.5% 
in FY2025 from 12.0%-14.6% between 2009 and 2020. In our base case, we estimate the group's 
profitability will further improve, with adjusted EBITDA margins reaching 18.0%-19.0% in FY2026 
and FY2027 because of continually strong performance in Siemens' smart infrastructure and 
recovery in its digital industry segment.

Siemens' track record of very strong credit metrics and a conservative financial policy 
supports the 'AA-' rating. Siemens follows a conservative financial policy and aims to maintain a 
reported net debt-to-EBITDA ratio of up to 1.5x (by Siemens' definition). This fits well with S&P 
Global Ratings-adjusted FFO to debt of more than 45%, with the group usually maintaining large 
headroom with FFO to debt of more than 60%. Over the past two decades, FFO to debt only 
dropped below 45% during the financial crisis of 2008, and below 60% in 2020 and 2021, due to 
the effects of the spin-off of Siemens Energy, the Varian acquisition, and the COVID-19 pandemic. 

We understand that management remains committed to its conservative financial policy, with its 
leverage target acting as a ceiling, meaning it builds headroom before executing larger 
acquisitions. Furthermore, we expect shareholder remunerations, in particular buybacks, will be 
carefully matched with free operating cash flow (FOCF) to ensure an FFO-to-debt ratio of 
comfortably above 45% over the next 24 months. 

In our base case for FY2026-FY2027, we expect credit metrics to remain strong, with debt to 
EBITDA of well below 1.0x and FFO to debt well above 60%. We have not considered any 
deconsolidation effects of the capital structure in our forecast for FY2027, as the timing and 
details on a potential refinancing at the SHS level remains unclear. With a timely refinancing at 
SHS, Siemens might post a net cash position in FY2027 all else being equal. For FY2025, we 
estimate adjusted debt to EBITDA of about 1.2x, compared with 0.8x for FY2024.
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Outlook
The stable outlook reflects our view that Siemens' operating performance will continue to 
improve over the next 24 months on the back of healthy secular demand in its end markets, and 
despite challenges in the wider economy. We expect S&P Global Ratings-adjusted EBITDA 
margins to reach 17.5%-19.0% over the next 24 months, and the group to maintain strong credit 
metrics, with FFO to debt well above 45%. We anticipate Siemens will maintain comfortable 
headroom under our rating threshold during normal operating circumstances, as well as 
balanced shareholder remuneration and acquisitions, in line with its conservative financial policy.

Downside scenario
We could lower the rating on Siemens if its credit metrics fall below our expectations, such that 
FFO to debt declines below 45% and its EBITDA margin falls structurally below 17%

We could also lower the rating if:

• Siemens' FOCF generation does not materialize as expected--for example, if the economy falls 
back into a prolonged recession, leading to a notable decline in order intake, or if its operating 
performance lags our expectations.

• We observe notable market share losses or lower competitiveness, resulting in slower revenue 
growth compared to GDP or its main peers in the capital goods industry.

• We observe a change in Siemens' financial policy or commitment to maintaining the current 
rating--for example, through less balanced shareholder renumerations versus internal and 
external growth investments or an unwillingness to reduce share buybacks in the event of 
weaker-than-anticipated cash generation.

Upside scenario
We are unlikely to take a positive rating action on Siemens. We could raise the rating if EBITDA 
margins increase well beyond 20% or if the group further substantially improves its business 
diversification into low-volatility sectors, while at the same time its financial policy becomes even 
more conservative, causing FFO to debt to remain permanently above 60%.

Company Description
Siemens AG, founded in 1847 and headquartered in Germany, is one of the world's leading 
electronic engineering and manufacturing companies. In the fiscal year ending Sept. 30, 2025, 
the group reported revenues of about €79 billion and EBITDA of more than €13 billion.

It operates through three fully owned segments: digital industries, smart infrastructure, and 
mobility. In addition, it consolidates two segments: SHS (67% owned as of Nov. 13, 2025) and 
Siemens Financial Services (100% owned).

• Digital industries (€17.8 billion in FY2025): This segment offers automation systems and 
software for factories; numerical control systems; motors, drives, and inverters; and 
integrated automation systems for machine tools and production machines. It also offers 
process control systems; machine-to-machine communication products; sensors and radio 
frequency identification systems; software for production and product life cycle management; 
software for the simulation and testing of mechatronic systems; and cloud-based industrial 
internet of things operating systems.
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• Smart infrastructure (€23 billion in FY2025): offers products, systems, solutions, services, and 
software to support the sustainable transition in energy generation from fossil and renewable 
sources; sustainable buildings and communities; and buildings, electrification, and electrical 
products.

• Mobility (€12.4 billion in FY2025): provides passenger and freight transportation, such as 
vehicles, trams and light rail, and commuter trains, as well as trains and passenger coaches; 
locomotives for freight or passenger transport as well as solutions for automated 
transportation; products and solutions for rail automation; electrification products; and 
intermodal solutions.

• SHS (€23.4 billion in FY2025): develops, manufactures, and sells various diagnostic and 
therapeutic products and services; and provides clinical consulting services.

• Siemens Financial Services (€370 million in FY2025): offers leasing, lending, and working 
capital financing solutions, and equipment, project, and structured financing solutions.

We view the group's captive finance operations as neutral in terms of its credit profile. This 
reflects the historically low loss rates and leverage of these operations.

In terms of geographical diversification, 46% of FY2025 revenue is generated from Europea the 
Middle East and Africa, 34% from the Americas, and 19% from the Asia-Pacific region. In terms of 
segmental diversification, 30% of FY2025 revenue is generated from SHS, 22% from digital 
industries, 29% from smart infrastructure, 16% from mobility and the remaining 3% from Siemens 
Financial Services and consolidation effects.

Our Base-Case Scenario

Assumptions
• Global economy real growth to be about 3.2% in 2025, further declining to about 3.1% in 2026 

before rebounding to 3.4% in 2027. For the eurozone, we forecast growth of 1.1% in 2025 and 
2026 before improving further to 1.4% in 2027. For the U.S., we forecast GDP growth of about 
1.9% in 2025 before marginally declining to 1.8% in 2026 and 2027. For China, we expect GDP 
growth of about 4.6% in 2025, declining to 4.0% in 2026 before improving to 4.3% in 2027.

• We forecast revenue growth of 4% in FY2025 and 6% in FY2026, based on the robust order 
backlog, moderate macroeconomic growth, and volumes growth across all segments except 
for digital industries in FY2025 as it remains hindered by weakened demand in the automation 
business. For FY2027, we expect revenue growth of 6%-7% excluding the impact from the 
divestment of SHS.

• An order backlog of about €117 billion as of Sept. 30, 2025, providing good revenue visibility.

• We expect the adjusted EBITDA margin to be about 17.5% in FY2025, slightly declining by about 
30 bps-40 bps primarily due to a decline in digital industries profitability amid reduced 
capacity utilization and higher severance charges. For FY2026-FY2027, we expect profitability 
to increase to 18.0%-19.0% on the back of growth in all segments and further positive results 
from portfolio optimization besides the divestment of margin accretive SHS business.

• Capex of about 2.7%-2.9% of revenue for FY2025-FY2026 and about 2.6% for FY2027.

• Working capital inflows of about €400 million in FY2025 and about €1 billion annual outflows 
from FY2026 onward to support revenue growth.
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• Dividend distributions (including to minorities) of about €4.5 billion in FY2025 (an increase of 15 
cents per share to €5.35 from €5.20). For FY2026, we estimate dividend distributions including 
minorities will increase further, to about €4.6 billion.

• Acquisition of Altair Engineering Inc and Dotmatics have been completed in FY2025 with about 
€14.2 billion outflow. For FY2026 and FY2027 we estimate about €2 billion annually in M&A 
spending.

• Proceeds from the sale of fixed assets of more than €10.0 billion, primarily from the sale of 
Innomotics (€3.5 billion completed on Oct. 1, 2024), 6% sale of Siemens Energy shares, 8% sale 
of SHS shares, and the sale of Airport Logistics over FY2025 and FY2026. 

• Cash outflow of up to €1.0 billion per year share repurchases (including purchase of treasury 
shares and the new share buyback program 2024-2029, which has a volume of €6 billion).

• For FY2027, we have no visibility on the capital structure after the expected deconsolidation of 
SHS, however we assume that the company will remain committed to its financial policy 
ensuring sufficient headroom under our thresholds. 

Key metrics

Siemens AG--Forecast summary

Period ending Sep-30-2022 Sep-30-2023 Sep-30-2024 Sep-30-2025 Sep-30-2026 Sep-30-2027

(Mil. EUR) 2022a 2023a 2024a 2025e 2026f 2027f

Revenue  71,345  77,301  75,516 78,400-78,600 82,900-83,800 60,500-64,000

EBITDA (reported)  12,846  13,257  12,752 12,900-13,100 14,300-14,800 10,300-11,300

Less: Captive EBITDA (93) 97 187 ~230 ~205 ~310

Less: Capitalized 
Development Costs

(295) (301) (206) ~ (330) ~ (350) ~ (220)

Plus: Pension & other 
postretirement expense

(6) 8 17 ~17 ~17 ~17

Plus: Dividends received 
from equity investments

348 258 294 ~280 ~280 ~280

Plus: Stock 
compensation expense

377 444 524 ~520 ~520 ~520

EBITDA: Gain/(Loss) on 
disposals of PP&E

(65) (174) (128) -- -- --

EBITDA – Business 
Divestments

(1,884) (232) -- -- -- --

EBITDA  11,228  13,357  13,440 13,600-13,800 15,000-15,500 11,200-12,200

Funds from operations 
(FFO)

 8,853  10,240  9,748 10,400-10,700 11,700-12,200 8,700-9,700

Capital expenditure (capex)  1,758  1,885  1,853 2,000-2,100 2,000-2,100 1,300-1,400

Free operating cash flow 
(FOCF)

 6,429  8,003  7,479 8,400-8,600 7,500-8,000 5,000-6,000

Dividends  3,569  3,751  4,098 ~4,500 ~4,600 3,600-3,800

Share repurchases 
(reported)

 1,870  1,288  3,765 <1,500 <1,500 <1,500

Debt (reported)  47,634  43,673  44,857 -- -- --

Less: Accessible cash 
and liquid Investments

 (9,363)  (8,905)  (8,173) -- -- --

Debt (reported) less 
accessible cash

38,271 34,768 36,684 41,100-41,500 38,200-39,000 *
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Siemens AG--Forecast summary

Plus: Reported Lease 
liabilities

 3,002  2,923  3,062 ~3,100 ~3,100 *

Less: Captive finance 
debt

(29,107) (28,756) (28,699) ~ (28,700) ~ (28,70l0) *

Plus: ARO debt 
adjustment

564 556 554 ~550 ~550 *

Plus: Pension & 
postretirement debt/ 
deferred compensation

 7  --  --  --  -- *

Debt- Guarantees 355 284 216 ~220 ~220 *

Debt – Others (1,720) (621) (806) -- -- *

Adjusted Debt  11,372  9,154  11,011 16,300-16,700 13,400-14,200 *

Adjusted ratios

Debt/EBITDA (x)  1.0  0.7  0.8 1.1-1.3 0.8-1.0 <1.5

FFO/debt (%)  77.8  111.9  88.5 62-67 80-90 >60

FOCF/debt (%)  56.5  87.4  67.9 50-55 50-60 *

Annual revenue growth (%)  15.8  8.3  (2.3) 4.0-6.0 4.0-6.0 (23) – (28)

EBITDA margin (%)  15.7  17.3  17.8 17.3-17.5 18.0-18.5 18.5-19.0

All figures are adjusted by S&P Global Ratings, unless stated as reported. a--Actual. e--Estimate. 
f--Forecast. EUR—euro. *For FY2027, we have no visibility on the capital structure after the 
expected deconsolidation of SHS, however we assume that the company will remain committed 
to its financial policy ensuring sufficient headroom under our thresholds. 

Liquidity
We assess Siemens' liquidity as exceptional, underpinned by our expectation that liquidity 
sources will continually exceed uses by 2x over the next 24 months from Sept 30, 2025. We 
further view Siemens' bank relationships as well established, its credit market standing as high, 
and its financial risk management as very prudent.

Principal liquidity sources Principal liquidity uses

Principal liquidity sources over the next 24 months 

include:

• Reported cash and cash equivalents of more than €14 

billion as of Sept. 30, 2025;

• Undrawn syndicated credit facility totaling €10.0 billion 

maturing in February 2030; and

• Positive FFO of about €12 billion over the next 12 

months and €8 billion-€9 billion over the 12 months 

thereafter.

Principal liquidity uses over the same period include:

• Short-term debt maturities of about €10.0 billion over 

the next 12 months and a further €4.5 billion over the 12 

months thereafter;

• Annual capex of about €2.0 billion for the next 12 

months and further about €1.5 billion over the next 12 

months thereafter;

• Working capital outflow of about €1 billion per year for 

the next 24 months;

• Dividend payments of about €4.5 billion over the next 12 

months and about €4.1 billion over the next 24 months; 

and
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• Discretionary share repurchases of up to €1.0 billion a 

year.

Issue Ratings--Subordination Risk Analysis

Capital structure
Siemens' outstanding debt largely comprises senior unsecured obligations issued by the group's 
financing entities.

Analytical conclusions
We rate Siemens' senior unsecured debt 'AA-', in line with the issuer credit rating, because no 
significant elements of subordination risk are present in the capital structure and adjusted debt 
to EBITDA is well below 2x.

Rating Component Scores
Rating Component Scores

Component

Foreign currency issuer credit rating AA-/Stable/A-1+

Local currency issuer credit rating AA-/Stable/A-1+

Business risk Strong

     Country risk Low risk

     Industry risk Intermediate risk

     Competitive position Strong

Financial risk Modest

     Cash flow/leverage Modest

Anchor a+

Modifiers

     Diversification/portfolio effect Neutral/Undiversified

     Capital structure Neutral

     Financial policy Neutral

     Liquidity Exceptional

     Management and governance Positive

     Comparable rating analysis Positive

Stand-alone credit profile aa-

Related Criteria
• Criteria | Corporates | General: Methodology: The Impact Of Captive Finance Operations On 

Nonfinancial Corporate Issuers, Oct. 23, 2023

• Criteria | Corporates | General: Reflecting Subordination Risk In Corporate Issue Ratings, March 
28, 2018
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• Criteria | Corporates | General: Corporate Methodology, Jan. 7, 2024

• Criteria | Corporates | General: Methodology: Management And Governance Credit Factors For 
Corporate Entities, Jan. 7, 2024

• General Criteria: Environmental, Social, And Governance Principles In Credit Ratings, Oct. 10, 
2021

• General Criteria: Group Rating Methodology, July 1, 2019

• Criteria | Corporates | General: Corporate Methodology: Ratios And Adjustments, April 1, 2019

• General Criteria: Methodology For Linking Long-Term And Short-Term Ratings, April 7, 2017

• Criteria | Corporates | General: Methodology And Assumptions: Liquidity Descriptors For Global 
Corporate Issuers, Dec. 16, 2014

• General Criteria: Methodology: Industry Risk, Nov. 19, 2013

• General Criteria: Country Risk Assessment Methodology And Assumptions, Nov. 19, 2013

• General Criteria: Principles Of Credit Ratings, Feb. 16, 2011

Related Research
• Full Analysis, Siemens AG, March 21, 2025

• Industry Credit Outlook 2025: Capital Goods, Jan. 14, 2025

• Full Analysis: Siemens AG, Aug. 9, 2024

• Industry Credit Outlook Update Europe: Capital Goods, July 18, 2024 

• Digital Assets: Will Technological And Regulatory Developments Unleash Institutional 
Blockchain Adoption? Dec. 4, 2023

• Siemens AG's First Digital Bond Rated 'A+', Feb. 14, 2023

Ratings List
Ratings List

Ratings Affirmed

Siemens AG

Siemens Financial Services GmbH

Issuer Credit Rating AA-/Stable/A-1+

Siemens Servicios Comerciales S.A. de C.V. Sofom E.N.R.

Issuer Credit Rating A-/Stable/--

Siemens AG

Siemens Capital Co. LLC

Siemens Financieringsmaatschappij N.V.

Commercial Paper A-1+

Siemens Financieringsmaatschappij N.V.

Siemens Funding B.V.

Senior Unsecured AA-
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