BUSINESS DESIGN SERVICE
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DESIGN THINKING
PRACTICE (DTP) AS
ACCELERATOR

Enable a strategic planning at the
speed of the digital

Digital Transformation requires agile development which focuses on deve-
loping project interactively in contrast to the traditional waterfall method.

«digital requires an iterative
execution, with small chunks of work»

Visualize, Ideate/Crystalize and Prototype before to scale, helps to:

Investigating innovative new technologies and use cases

Work with Sunrise employees and «You» on how new technologies will enhance
operation efficiency

Identify outgrowths of the current strategic plan
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|dentify outgrowths of the current strategic plan

«Short-term plans should inform and lead the

changes in long-term plans»

STRATEGIC DESIGN

Listen - Make - Connect - Ignite

Injecting in
your team digi-
Engaging with tal technology
Listening to your operation capabilities by
your operation employee by connecting
aspirations making with network
prototype vendors /
startups /

innovative SME

Ignite the
journey of your
industry
operation
transformation



HOW SUNRISE CAN HELP YOU
TO ACHIEVE INDUSTRY 4.0

Benefits: sunrise strategic design (ssd) service.

Technology-driven use-case design services

Execute Immersion
(0.5 days)

Client's CXOs and
Sunrise - envisioning
meaningful innovations

Client's CXOs will find out
how DTP services and, if
required, overall SSD can
meet their needs.

FREE
Kick-Off
Workshop

Applied Immersion
(3-5 days)

Employee training -
engaging employees
through responsible goals

Client's employees will
master the DTP framework.

Key skills acquired:

* Mindset change

* Innovative thinking

* Scenario-based design

+ Collaborative intelligence
* Holistic view

DTP Practice Sprint
(2-6 months)

Co-create first proto-
type - inspire colleagues
and stakeholders to pursue
strategic transformatlon

Learning-by-doing with
partners and vendors, to
make the client company
different. «The doers are the
major thinkers, the people
that really create the things
that change this industry»,
Steve Jobs said.

Partner Orchestration

Governance Service

Realization & Scaling

(ad-hoc time)

Deploy - organise the
integration with operations

Add-on service to roll out
the solutions which were
successfully delivered in the
previous phase.

Operational-readiness
service can also be
considered for managing
the operation technology
(OT) change.
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People

Create inspiring environment
to enable future operations to
come from client’'s employees.

Process

Driven by technology,
innovative capabilities lead to
operational efficiencies.

Platform

Prototype solutions first,
realize and scale afterwards.

Partner

Aggregate and orchestrate
third-party vendors and
startups.




GET IN CONTACT WITH

Daniele Cozza
Senior Business Delivery Partner

Master of Science in strategic design for innovation
and transformation @School of Management,

Polytechnic of Milan

daniele.cozza@sunrise.net
+41 58 777 03 52

«l drive multiple complex projects,
lead and coordinate cross-functional
teams, to deliver quality solutions to
committed project plans»

B2B Sunrise Strategic Design (SSD)
Service is a systematic methodology to bridge the gap between
technology and organization.
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