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3BIiT NPO ynNpasAiHHA
AOYIPHE NIANPUEMCTBO 3 100%-010 IHO3EMHOIO IHBECTULYIEIO «CIMEHC YKPAIHA»
3a 2024 pik

OpraHizaljinHa CTpyKTypa Ta ynpaB/liHHA

OenaptameHT Bignin Ipyna
Hupekuis
AamiHicTpatMBHUI Biggin
Bipain komyHikauin
Binain oxopoHu npaui
Binain 6e3neku nignpuemcrea
Bipgain cdiHaHcoBOro koHTporno Ta 6yxranrepcbkoro obriky

Bipnin 3 ynpaeniHHA KOpnopatMBHUMY 3aKyrnkaMuy / HEpPyXOMiCTHO
[pyna TpaHcnopty

Bipain iHdopmauiiHMx TeXHOIor i1
pyna iHdpacTpykTypmn

[enapTaMeHT 3 ynpaBriHHA NepcoHarom

Bigain komnnekcH1x nocrnyr 3 KaapoBOro aaMiHiCTpyBaHHS
[HenapTtameHT "LincbpoBa npomucriosicTs"

Bignin 36yTy

Bipain kepyBaHHs pyxom

Bigain asTomarnaoBaHnx cUCTEM KepyBaHHs

Bifain KOHTPONbHO-BUMIprOBarnbHUX Npunagis

Bipnin cepBicy obragHaHHsi

®diHaHcoBUI Biaain
pyna o6pobku 3amoBreHb
pyna rorictukum

[enapTameHT "lHTenekTiansHa iHdpacTpykTypa"

Bignin enektpoeHepreTmku Ta aBTomatuaadii
Ipyna 3i 36yTy 06rnagHaHHs Ta pilleHb
Ipyna niaTpumkun 36yTy
pyna 3 po3pobku Ta pearisaLii NPOeKTHUX pilleHb

Bigain komyTauiiHOT TEXHIKM Ta TeXHIKWM HU3bKOI Hanpyru
pyna TexHikn HU3bKOI Hanpyru
pyna komyTauinHOT TEXHIKN
Bipnin asTomaru3sadii Ta 6e3neku 6yaisens
Ipyna cuctem aBTomaru3auii 6yaisens
Ipyna cuctem 6e3neku Gyaiserns

®diHaHcoBUM Biaain
[enapTtameHT "lpOEKTHI pilleHHs1 Ta eNeKTponpuMBOAHI cuctemu”
Bigain npoaaxiB Ta TEXHIYHOT NiATPUMKY
Bioain npoekTHOro MeHe MK MeHTy
Bipain po3pobku nporpamHoro 3abe3nevyeHHs
®diHaHcoBUM Biaain
dinis "MiBgeHHa" (M.Opeca)
Bipnin cepBicy o6riagHaHHsi
PerioHanbHe npeactaBHULUTBO "3axigHe" (M.JIbBiB)
Bipgain cepsicy obnagHaHHsS
PerioHanbHe npeactaBHULTBO "MMiBHIYHO-CXigHE" (M. XapkiB)

PerioHanbHe npeactaBHULTBO "[Hinpo-iHAycTpianbHWi" (M. OHinpo)

Bigain npogaxiB Ta TEXHIYHOT NiATPUMKN
Bipnin po3po6ku nporpamHoro 3abesneyeHHs
Bipain po3pobku anapartHoro 3abe3neyeHHst

Bioain npoekTHOro MeHeMK MEHTY

DouipHe nignpuemctso 3 100%-oto iHo3eMHolo iHBecTULielo «CimeHc YKpaiHa» (cKopoueHa HasBa [l «CimeHc YKpaiHa», Hagani -
NignpuemcTBO) € NiANPUEMCTBOM, 3aCHOBaHMM KomnaHieto CimeHc AKLjoHepHe ToBapuCTBO, bepniH i MioHxeH, lopuauyHoto ocoboto
3rigHo 3 3akoHogascTBom PepepatnsHoi Pecnybnikm HimeyunHa, Lo 3apeecTpoBaHa B TOProBOMY PeeCTpi paltoHHOro cygy M. MIoHXeH
3a Homepom 'PB (HRB) 12300, Ta ma€e TaKy agpecy: Bittenbc6axepnnarty, 2, 80333, MioHxeH, HimeyunHa.



Ha nigcTasi gorosopy Kynisni Ta nepeaadi yactok Ne K 0388/2011 sig 03.03.2011 p. 100% cratyTHoro Kanitany Mignpuemcrtea nepeiuno
y BnacHictb CimeHc AkKuieHresenbwadt OcTeppaix, KOMNaHii, WO HaNeXHMM YMHOM 3acHOBaHa Ta OYHKLUIOHYE BianosigHO A0
3aKoHoAaBcTBa ABCTpIi, 3apeecTpoBaHoi y TOProBoMy peecTpi rocrnogapcbKkoro cyay m. BigHa 3a Homepom FN 60562m, o 3HaxoAmTbcA
3a agpecoto CimeHcwTtpacce, 90, 1210, m. BigeHb, AscTpis.

OCHOBHOIO rocnoAapcbKo AianbHicTio MNianpuemcTBa € nocrayaHHA 06/1afiHaHHA, TEXHO/IOTI Ta KOMM/IEKCHUX pilleHb Ans
K/IIOUOBMX ranyseii yKpaiHCbKOT @KOHOMIKWU: NPOMMUCAOBOCTI, eHepreTUKMU, TPaHCNOpTy Ta byaiBenbHoOI ranysi.

AN «CimeHc YkpaiHa» 6yno 3acHoBaHe y 1997 poui. 3 1992 no 1997 pik B YKpaiHi gisno odiuiiHe npeactaBHULTBO KomnaHii «CimeHc
AKUioHepHe ToBapucTBo, bepniH i MioHxeH». LieHTpanbHuii odic AN «CimeHc YKkpaiHa» 3Haxoautbesa y Kuesi; perioHanbHi dinii gjtote y
JlbBosi, Ogeci, [IHinpi Ta XapKosi.

Buwmm opraHom ynpasniHHa AN «CimeHc YKpaiHa» € BAacHUK. BuKoHaBuMm opraHom MMignpuemctBa € gupekuia. Aupekuia O
«CimeHc YKpaiHa» CKiagaeTbca 3 reHepanbHoro aupektopa [Mignpyvemctsa Ta AMpeKTopa KOMEPLIMHOro, sKi CniNbHO KepyroTb
AianbHicTio MignprMemcTBa B paMKax, BUSHaUYEHUX CTaTyTOM Ta pilleHHAMM BNacHMKA. JMpeKLia B CBOIM AiaNbHOCTI NiA3BiTHA BAACHUKY
Ta BUKOHYE MOTO pilLeHHA.

Ha MignpuemcTsi BNpoBaArKeHO KOHLeNLiko cTanoro po3sUTKY 6isHecy, AKa cepeg, iHWOro MicTUTb B cObi NONITUKM LLOAO eTUKK BisHecy,
OXOPOHW HaBKOJIMLIHLOTO CepefoBMILA, YNpPaBAiHHA MEePCOHANIOM i COUjaNbHUX MWUTaHb, LOTPUMAHHA npas NOAUHW, 6opoTbbu 3
Kopynui€eto Ta xabapHuLTBOM.

Cuctema ynpasniHHA sakictio AN «CimeHc YKpaiHa» cepTudikoBaHa Ha BignoBigHicTb BMUMOram MiXKHapogHoro craHgapty ISO
9001:2015.

PesynbtaTtn gianbHoOCTI

diHaHcoBi pesynbTati MignpuemcTsa 3a piK, Wo 3aKiHumBcA 31 rpyaHa 2024 p., npeacTasaeHi y 3BiTi Npo ¢iHaHCOBI pe3ynbTaTu (3BiTi
Npo CyKynHWI foxig).

BiiHa Pociitcbkoi ®epepalii npotn YKpaiHu 3aBaana macwtabHmx 36UTKIB YKPaAiHCbKIN eKOHOMIL B LIOMY i KOXHOMY 3 ii ceKTopiB
OKpeMo i, BignoBigHO, CNpUYNHUAA CYTTEBUIA HErAaTUBHUIM BNAUB Ha diHaHCOBI pesynbTaTtu MignpuemcTea y 3BiTHOMY poL,i.

Y nopiBHAHHI 3 2023 poKom YnCTUIA A0oXi4 Big, peanisauii 3a 2024 pik 36inblumsca Ha 27,13%. Ymctuin npubyTok Mignpuemcraa 3a 2024
piK cknas 30 845 Tucad rpmeeHb (2023 pik: 12 267 TUCAY TPUBEHD).

IHWIi OCHOBHI NOKa3HWKK 3BiTY Npo diHaHCOBI pe3yabTaTu MigNnpPUEMCTBA SMIHUANCA HACTYMHUM YUHOM:

cobiBapTicTb peanizoBaHMXx ToBapiB Ta nocnyr 3b6inbwwunace Ha 30,33%, iHWi onepauiviHi goxoan 3meHwuAncb Ha 51,69%,
aaMiHicTpaTuBHI BUTpaTh 36inbwmnunck Ha 45,20%, BUTpaTh Ha 36yT 36inbwmanct Ha 11,47%, iHWwi onepaLiiHi BUTPaTM 3MEHLUUAUCH Ha
41,50%, iHWwi ¢iHaHcoBi goxoam 36inblumnance Ha 18,22%, iHwi goxoau 36inbwmnunce Ha 181,31%, diHaHCOBI BUTPATU 3MEHLLUIUCH Ha
23,42%, iHWIi BUTpaTN 3meHwwnancb Ha 30,83%.

CraHom Ha 31 rpyaHa 2024 poKy KOpOTKOCTPOKOBI 30608’s13aHHA BK/OYatoTb B cebe KpeauTopcbKy 3aboprosaHicTb 3a ToBapu, poboTy,
nocayrM Ta 3 BHYTPILWHIX po3paxyHKiB B cymi 100 990 TucC. rpH., MOTOYHY KpPeauTOPCbKYy 3aboproBaHicTb 3a [0BrOCTPOKOBUMMM
30608’A3aHHAMM ¥ cymi 16 003 TuC. rpH., 3ab0OproBaHicTb NO po3paxyHKam 3 OMaTK Mpalj Ta CoujaNbHOrO CTPaxyBaHHS B Cymi 3
ypaxyBaHHAM pe3epBy Ha BUNATY BignyCcTOK NpauiBHMKiB 15 675 TUC. rpH., 3060B’A3aHHA 33 aBaHCaMK ofepKaHUMM ckiano 148 556
TUC. TPH., iHWI NOTOYHi 3060B’A3aHHSA Ta 3abe3neyeHHs B cymi 68 185 Tuc. rpH.

JNlikBigHicTb Ta 3060B’A3aHHA

MNigxig MignpyvemctBa 40 ynpaBAiHHA NiKBiAHICTIO nonsrae B Tomy, Wo6 3abe3neunTy, HacKiIbKM Le MOXKAMBO, MOCTIMHY HAsBHICTb
NiKBIAHMX KOLWTIB, AOCTATHIX ANA NoraleHHA CBOiX 3060B'A3aHb B CTPOK, AIK B 3BMYAMHUX, TaK i B CTPECOBUX YMOBAXx, He AOMycKaloum
BUHWKHEHHA HENPUMHATHUMX 36MTKIB i He nigaatoumn pusuKy penyTauijto Nignpmuemcrsa.

MiANpMEMCTBO NiIATPUMYE MiHIMaNbHUI PiBEHb MPOLIOBUX KOLITIB Ta iHLIMX BUCOKOJIKBIAHMX IHCTPYMEHTIB Ha PiBHI, AKWI NepeBuLLyE
OYiKyBaHUI BiATIK rPOLLIOBMX KOLUTIB 415 BUKOHAHHA 3060B'A3aHb NpoTarom HactynHux 90 aHis. MignpuUeMCTBO TaKOX BiACTeXYE piBeHb
OYiKyBaHOIo HaAXO4KEHHA TPOLLOBMX KOLITIB Bif, moraweHHsA TOprosoi Ta iHWOi AebiTopcbKoi 3aboproBaHOCTi Ta OYiKyBaHUM BIATIK Y
3B'A3KY 3 NOralleHHAM TOpProsoi Ta iHLWOI KpeaUTOpPCbKOoi 3a6oproBaHoOCTi.

CraHom Ha 31.12.2024 p. MOKasHMKWM NiKBIAHOCTI, NAaTOCNPOMONKHOCTI Ta ¢iHaHcoBOi cTabinbHOCTI [MignpuemcTBa mManuM HacTynHi
3HaYeHHs:

HasBa nokasHuka Po3paxyHoK NoKa3HUKa, TUC. TPH. 3Ha4yeHHA HopmatusHe
noKasHuKa 3Ha4YeHHA

KoedoiuieHT abcontoTHOI NikBigHOCTI 133097 / 357 454 0,38 0,20-0,35
KoedoiuieHT 3aranbHoi NiKBigHOCTI (MOKPUTTSA) 440 808 / 357 454 1,24 >1
KoedoiuieHT WBMAKOI NiKBIgHOCTI (440 808-103 899) / 357 454 0,95 0,6-0,8

Papok 6anaHcy Kopa paaka 3HayeHHA
['pOLLOBI KOWTW Ta iX eKBiBaNeHTH 1165 133 097
Ycboro 3a pozginom lll Macusy 1695 357 454
Ycboro 3a posginom Il AKtusy 1195 440 808
3anacu 1100 103 899




ExkonoriyHi acnekTtu

EkonoriyHa nonituka Mignpuemctsa 6a3yeTbca Ha rnobanbHUX NONITUKaxX rpynu Siemens y chepi OXOPOHU HAaBKONIMLLHBOIO cepeaoBULLLa Ta
BK/ItOYaE B cebe HacTynHi OCHOBHI NONOXEHHA:

®  paljioHanbHe BUKOPUCTaHHA MPUPOAHUX pecypcis B ycix BisHec-uuKnax;

®  CNPUAHHA BUKOPUCTaHHIO NMOHOBIOBA/IbHUX PECYPCHUX AXKepes Ta NPAMYBaHHA A0 HY/IbOBUX BiAXOAiB;

®  3acTocyBaHHA BMpoOHMYoro obnafHaHHA, TEXHOAOrIN i MaTepianis, WO BN/AMBalOTb YM 3abe3neuyioTb ekonoriyHy Hesneky, y
BiANOBIAHOCTI 3 KpaLMMK CBITOBUMM CTaHAAPTaMU;

[ npiopuTeT 3axoaiB nonepegyKeHHsA i 3anobiraHHA 3abpyAHEHHs HaBKO/IMLLIHLOIO CepefoBMLIA HaZ 3axogamu Mo nikeigauii
HeraTMBHWX €KO/IOTIYHMX BM/INBIB;

L] BiALKPUTICTb | AOCTYNHICTb eKoNoriYHoi iHbopmaui;

®  HaBYaHHA NepcoHany KynbTypi 6e3nekn, OXOpoHi 340p0B’A i HABKOIMLLHBLOTO cepeoBULLa.

EKoNoriyHi acnekTn TakoX 3HaMLWIM cBOE Bifgo6parkeHHa y KoHuenuii DEGREE, Aka € KOMN/IeKCHUM Norisaom Ha npioputeTtu Mignpuemcrea
B o6nacTi ESG (eKonoriyHoi, couianbHOI Ta yNpaBAiHCbKOI CTAaNoCTi): KoXKHa nitepa B DEGREE nosHavyae BUMip, B AKOMY BOHO Ma€e Hamip
[OKNAacTu we binblie 3ycunb ana gocarHeHHa nporpecy: «D» o3Havae aekapboHisadito, «E» — eTuky, «G» — ynpasniHHA, «R» — epeKTUBHICTb
BMKOPUCTaHHSA pecypciB, a noagiiHa «E» » B KiHLj 03Ha4Yae piBHICTb Ta PiBHi MOXKAMBOCTI NpaLLeBAALUTYBaAHHSA.

MNiagnNpMeEMCTBO NPOMNOHYE NPOAYKTU Ta pilleHHSA, HaLifeHi Ha niaBuweHHA epeKTUBHOCTI BUKOPUCTAHHA eHeprii Ta maTepianis, a TaKoX
BMKOPUCTAHHA MOX/IMBOCTEN LMPPOBUX TEXHONOTIN Ans 3abe3neyeHHA HacTyMHOro piBHA NPO30POCTi WOAO BUKUAIB BYI/IEKUCIOrO rasy Ta
iHLWIMX NOKa3HMKIB CTan0ro po3BUTKY Yy chepi OXOPOHM HAaBKOJIULLHLOTO CepefoBULLaA.

Y 6epesHi 2024 poky KomnaHia «CiMeHc» oronocusia nNpo 3anyck CBOro MiaxoAy 40 MapKyBaHHA €KOMOrYHO YMCTUX NPOAYKTiB — Siemens
EcoTech, aKuiA BCTAHOBAOE HOBWI CTAHAAPT NPO30poCTi B ranysi. Siemens EcoTech - ue 3HaK eKonoriyHoi edpeKTUBHOCTI NpoayKuji,
NOK/IMKaHUIN CTUMYIIOBATU €KOJIOTIYHWUIA PO3BUTOK Ta TpaHchOpMaL,ito NMPOMUCNOBOCTI Ta iHGpacTpyKTypu. KoxeH NpoayKT, Lo MaEe Take
MapKyBaHHA, CyNpoBOAXKYETbcA onybnikoBaHoto EkosoriyHoto Aeknapauieto npogyKTy (Environmental Product Declaration - EPD), sika
BK/IIOYAE AOKNaAHY OLiHKY BNAMBY Ha XuUTTeBUI UMKA (Life Cycle Impact Assessment - LCIA). Kpim Toro, npogyKTu BignosigaoTb HopmaTBam
WOoAO0 XiMIYHMX PEeYOoBMH, WO BXO4ATb A0 iX CKAagy. Take MapKyBaHHS Hagae Mpos3opicTb Wwopo edeKTUBHOCTI cepTudikoBaHOI
npoayKuii Siemens 3a eKoIOrYHUMU KPUTEPIAMU, L,03BONAOYM KAiEHTaM 3pobuTK cBigomuit BUBIp ANA AOCATHEHHA uinel 3i ctanoro
PO3BUTKY.

[JeTtanbHy iHbopmauito npo Siemens EcoTech Ta nopTtdonio ekonoriyHoi NpoAyKLjii MOXHa 3HalTK Ha CanTi:
https://www.siemens.com/global/en/company/sustainability/siemens-ecotech.html

MNMpuKknagu peanisoBaHNX NPOEKTIB:
° CucTema MOHITOPUHIY CMOXMBaHHA NMUTHOI BoaM B MuKonaeBi Ha ocHoBi BUTpaTomipa, SCADA Ta SIWA Leak Finder (nigka3sku Ha
OCHOBI LUTYYHOrO iHTE/IEKTY AJ18 onepaTopa).
. PeKOHCTPYKLifi O4UCHUX CNOPYA, CTIYHUX BOZ 3 aKLLEHTOM Ha eHeproedeKTUBHICTb Ta 3MeHLLEHHs 3abpyaHeHb cTiyHMX Bog, (/1bBiB,
TepHoninb, XapKiB Ta iH.).
° OumncHI cnopyau cTiyHMx Bog, y JIbBoBi — ByAiBHMLTBO YCTAaHOBKM s aHaepobHoro 36poa)KyBaHHA Biorasy Ta KoreHepawinHoi
ycTaHoBKuM (TELL). MoninweHHA eHepreTUYHOI CTIMKOCTI Ta 3MEHLLEHHSA KiIbKOCTi TBepAuX BiAXo4iB.

CoujanbHi acnekTn i KagpoBa NOAITUKA

CoujanbHa Ta Kagposa nonituka lNignpMemcrsa cnpsmoBaHa Ha NiATPUMKY po3BUTKY Kagposoro noteHuiany AN «CimeHc YkpaiHa», agxe
NOACBHKUIA KaniTan € BaXK/IMBUM acNeKTOM, Ha AKOMY IPYHTYETbCA YCNiLWHICTb onepauiiHoi 4isnbHOCTI NigNPUEMCTBA.

YucenbHicTb WTAaTHUX NpauiBHKKIB MignpremcTtea 3a 2024 pik cknana 136 ocib (2023 p.: 129 ocib), i3 HMX XKiHOK — 40, 30Kpema XiHOK Ha
KepiBHUX NocaZax BULLOTO PiBHA — 2, cepeiHboro piBHA (KepiBHMKMU AenapTaMeHTiB, Biaainis, rpyn) - 10.

3ara/sibHa KinbKicTb nepcoHany, Ak Npautoe 3a KOHTPaKTaMK 3 ayTCOPCUHTY, cTaHOM Ha 31.12.2024 poKy cTaHOBWUTb 22 0cCib, i3 HUX *KIHOK —
21.

Ha MignpuemcTsi 4itoTb pisHOMaHITHI NpaBuaa Ta BUMOTHU, WO PerlaMeHTyoTb TPYAOBI BiHOCUHM Ta coLiafibHi acneKTu, aKi BigobparkeHiy
NOAITUKAX, MONOXKEHHSAX, IHCTPYKLAX Ta HaKa3ax, 3aTBepAXKEeHUX AUPEKLEL0.

3 ypaxyBaHHAM crneumodiku BUKOHaHHA pobiT a4na cniBpobiTHUKIB OKPEMO BU3HAYEeHUX CTPYKTYPHUX MNiAPO34iNniB Hakasamu AUpeKLii moxe
BCTAHOBIOBATMCA 0COBANBUIA pexxmMM poboyoro Yacy 3 0608’A3KOBUM AOTPUMAHHAM BUMOT TPYA0BOrO 3aKOHOAABCTBA YKpaiHK, a came: yac
noYaTky i 3aKiH4eHHA poboTu, nepepsa ANA BIAMOUYMHKY i XapuyBaHHA, NepeHeceHHs BUXiAHWUX AHIB Ta/abo HagaHHA AOAATKOBUX AHIB
BiANOYMHKY. Y 3B'A3KY 3 HEMOX/AMBICTIO HOPMyBaHHA Yacy TPYLOBOro npouecy A/A BCiX KaTeropi npauiBHWKIB NignpuemcTsa
BCTAHOBIOETLCA OCOBIMBUIA peXMM POBOYOro Yacy - HEHOPMOBaHUI pobounin aeHb, aKkui nepeabavae, y pasi HeobXiAHOCTI, BUKOHaHHS
poboTM NoHag, HopmanbHy TpuBanicTb poboyoro yacy. Lia poboTa He BBaXkaeTbcA HagypouHoto. MNpaLiBHMKaM B MOpAAKY KoMneHcalii 3a
ocobanBUiA xapaKTep npaLi HaJAETbCA LWOpPiYHA A0LATKOBA BifgnycTKa 3arasibHOO TPMBAICTIO 4 KaneHAapHUX AHi.

OuvpeKuia cnpuse npauiBHMKam MignpuemcTsa y HafaHHI BinbHOro Big poboTu uYacy gns BiABigyBaHHS opraHiB Aep)KaBHoi Bnaau Ta
yNpaBAiHHA, 3aKNafiB OXOPOHWU 3[40POB’A TOLWO ANS BUPILLEHHA OCOBUCTUX COLanbHUX, XKWUTIO0BO-MO6YTOBUX Mpobaem, NPOXOAKeHHA
MeOMYHOTo 0B6CTEXEHHS, oAepKaHHA MeANYHOI 4ONOMOrH | TaKe iHLe.

3a CyMniHHe BMKOHaHHA TpyaoBMX 060B'A3KiB, TpuBany i 6esgoraHHy poboTy, HOBAaTOPCTBO B Mpalj Ta iHWi [OCATHEHHA B poboTi
3aCTOCOBYIOTbCA 320XOYEHHSA: OroJ/IOWEHHs MOAAKW; BUMJIaTa rpOLIOBOiI Mpemii; HaropoAXKeHHA KOLTOBHUM MOZAapPyHKOM. TaKox
MiANPMEMCTBOM 3aCTOCOBYIOTLCA rapaHTii i KomneHcauii, nepegbayeHi YUHHUM 3aKOHOAABCTBOM YKpaiHW, a TaKOX BCTAHOBAIOHOTLCA TaKi



KOMMeHcaUiiHi Ta iHWi rpowosi BUNAaTH, WO He nepepbayeHi akTamMM YMHHOTO 3aKOHOZABCTBa abo MPOBAAATLCA MOHAZ BCTAaHOB/EHI
3a3HaYeHUMM aKTaMu HOPMU.

[opatkoBo [0 3arasbHOOOOB’A3KOBOrO [AEPXKaBHOMO COLjia/IbHOrO CTpaxyBaHHA [MpeKuis LWopiYHO yKNaJae [OroBopu MegUuHOro
CTpaxyBaHHA Ta CTPaxyBaHHA NpPaLiBHMKIB Ha Nepiof 3HaXOAXKEHHSA B 3aKOPAOHHMX BiApAAXKEHHA 3a PaxyHOK KOLITIB NignpuemcTaa. Takox
3a piweHHam Oupekuii NignpuemcTtsa i y Mexkax BUAi/IeHUX FPOLIOBMX KOLUTIB NpaLiBHUKaM NiANPUEMCTBA MOXe HaJaBaTUCA mMaTepiasbHa
L,0MoMOora Ha cTalioHapHe NikyBaHHA B MeAUYHUX YyCTaHOoBaxX YKpaiHu.

Y 3B’A3Ky 3 ocobuctMmn obcTaBMHaMKM, a came: OOPYXKEHHS, HaAPOAXKEHHA AWTUHW, MOXOBaHHA 6/M3bKMX poAMYIB, MNpaLiBHUKaM
NiANPUEMCTBA 34,iMCHIOETLCA BUMAaTa OA4HOPAa30BOi rPOLOBOI A0NOMOrW. Mpu 3BiNbHEHHI Y 3B’A3KY 3 BUXOLO0M Ha NEHCIt0 Ta B 3a/1€XKHOCTI
Bifl, KiNbKOCTI POKiB, BignpaLboBaHMUX B KOMMaHii, NpaLiBHUKY BUMIa4yy€eTbCA Bi4NOBIAHA BMXiAHa gonomora.

Ha nepiog, aii BOEHHOro cTaHy NiANpPUEMCTBO 36epirae 3a mobinizoBaHMMM NpaLiBHUKaMK poboye micLe NPOTArom nepioy NpoxXoaKeHHs
HUMW BICbKOBOI CNy»KOW, 3a pilleHHAM [MpeKLuii NiAnpUEMCTBA MOXKAMBA TaKOX BMMAAaTa LWOMICAYHOI MaTepiaibHOI AONOMOIM Taknum
npaujiBHMKam.

HaBuyaHHA nepcoHany posrnsfaeTbcs fK CTpaTeriYyHMn KOMMOHEHT A0BroCTPOKOBOro cTasoro posBuTKy [ignpuemcTsa. MMnaHyBaHHA Ta
opraHisalia HaBYa/bHMX 3axoAiB Nepeabavyae CUCTEMHUI NiaXig, Y LLEHTPi AKOro CTOITb MOMJ/IMBICTb | HaAaHHA HaBYaHHS 338 KOHKPETHUMM
BMMOramu 6isHec Migpo3Ainis Ta cTpaTeriyHMMM HanpAMamK PO3BUTKY MepPCoHany NiANPUEMCTBA B paMKax icHyto4oro MonoKeHHs npo
HaBYaHHA Ha NiAMPUEMCTBI Ta aKTya/lbHUX KOPNOPaTUBHMUX BUMOT LLOAO KiNbKOCTI HeobXiAHWX HaBYaZIbHWUX FOAMH NPOTArom ¢piHaHCOBOro
POKy nignpuemcTsa.

MnaHyBaHHA | opraHisalis HaBYaNbHOIO NPOLECY, AKUN CNPAMOBAHWI Ha PO3BUTOK i 3pocTaHHA NpodecitHOro piBHA BCiX MpaLiBHUKIB,
BiabyBaeTbea nig vac Aianory PocTy mix KepiBHMKOM i horo niganernnmu. MNpu po3pobui 3arasbHOro nNaaHy HaB4aHHA BPaXoBYHOTbCA Lini Ta
3aBAAHHA 41 KOXHOro cniBpobiTHMKA. Bubip HaBYaHHSA BigOyBaeTbcs 3rigHO 3i CTpaTeriYyHMMM LiNaMM Ta iHAMBIAYAaNbHUMW 3aBAAHHAMMU
cniBpobiTHMKa B pamMKax KoprnopaTMBHOI TeMaTUKKU, aAMIHICTPYETbCA Ha KOPNOpaTUBHUX pecypcax 3 NiApaxyHKOM HaBYa/bHUX FOA4MH Mo
KOXXHOMY MpPaLiBHUKY .

HaBuaHHA NPOMNOHYETLCA Yy BUMNAAI:

TpeHiHru i cemiHapy;

KopriopaTueHi Kn1to4oBi nporpamu;

CneujanisoBaHi nporpamu i Kypcu niaBuULLEHHA KBanidiKauii;

CepTudikaLiiHe HaBY4aHHA NPOEKTHUX MEHeAKepiB;

[pyra Buwa ocsiTa, HaBY4aHHA 3a Nporpamoto MBA;

BuBYEHHS iIHO3EMHUX MOB;

3006yTTA HaBMYOK Yy pob0Ti 3 0picHUM NporpamHUM 3abe3neyeHHsaMm;

HagyaHHA 3 0OXOpOHM npaui;

HaByaHHA HagaHHIO AOMeANYHOI AONOMOTM Ta MOBOAXEHHIO Y HaA3BUYaNHUX CUTYaLLIAX

HasuyaHHA ocobu BiaNoBiAaNbHOI 3a BiliCbKOBMI 06/1iK Ha NiANPUEMCTBI 3ri4HO BUMOT YNHHOIO 3aKOHOA4ABCTBA

TexHiYyHe HaBYaHHA, HaBYaHHA NO MNPOAYKTax Ta iHWI By3bKoCMNeljanisoBaHi BWAM HaBYaHHA BIAHOCATbCA A0 BiANOBIAANbHOCTI
[HenaptamenTis/Bigainis Mignpuemcrsa.

[Ons npauiBHMKIB, AKMM HeobxigHi cneundiyHi KOpnopaTuMBHI 3HAHHA, HaBUMYKM abo OTpMMaHHA BHYTPIWHbLOI Keanidikauii CimeHc,
NiANPUEMCTBO HaJAE MOMK/MBICTb yYacTi B KOPMOPATMBHUX K/AOYOBUX Nporpamax (Siemens Core Learning Program; Siemens Leadership
Excellence Ta iH.).

CneujanisoBaHi  nporpamu  BKAO4YaloTb B cebe  nigrotoBky Ao  npodeciiHMx  icnuTiB i OoTpumaHHA  npodeciHmx
KBanidikauin/ceptudikauii/atecrauii. Taki nporpammu npusHadeHi 18 OTPUMaHHA AKICHUX 3HaHb, AKI MiATBEPAMKYOTbCA AMMNIOMaMK Ta
KBanidiKaLisMNU aBTOPUTETHUX MiIXKHAPOAHMUX i AepKaBHUX NpodeciiHUX opraHisauii Ta AepKaBHUX Peryntorumx opraHis. Y pasi, koam
cnispobiTHMKam lMignpuemcTsa gns BUKOHAHHA cBOiX 060B'A3KIB i Noganblioro npodecitHoro po3BUTKy HEOOXiAHO OTPMMaHHA A0AaTKOBOI
KBanidikaLii, KepisBHULUTBO MignpUEMCTBA NPUAMAE PiLLEHHSA LLLOAO AOLiIbHOCTI TAKOro BUAY HaBYaHHSA, i, 3@ HeobXiaHOCTI, Hagae dpiHaHcoBY
niaTpMMmKy. B Takomy BMNagKy MiXK npauiBHMKom Ta MianpuUEMCTBOM YKNa[a€eTbCs BiANOBIAHWI AOrOBip, B AKOMY BM3HAYalOTbCA YMOBU
OTPUMaHHA AOMNOMOTrM A1 ONAaTU HaBYaHHA poboToasuem Ta 30608’A3aHHA NpaLiBHUKA.

MiANPUEMCTBO 3a0X0UYE i NIATPUMYE OfepKaHHA crniBpobITHMKOM Apyroi BULWOI ocBiTK abo cTyneHs MBA, B pasi, AKWO Le 06rpyHTOBaHO
BUPOBHMYOIO HeobXiaHICTIO abo Lie NoTpibHO cniBpOBITHMKY A5 NOAANbLIONO YCMILWHOIO PO3BUTKY B MeXKax KoHuepHy CimeHc. Mpaso Ha
OTPUMaHHA Apyroi BULWOI OCBiTM abo Ha HaBYaHHA 3a Nporpamoto MIBA 3a KowTy NiANPUEMCTBA HAAAETLCA TiIbKM LUTAaTHUM NpaLiBHUKaM,
AKi NponpautooTb Ha MiANPUEMCTBI HE MeHLLe ABOX POKIB.

Mpouec HaBYyaHHA 3 NUTaHb OXOPOHM MpaLii KOOPAMHYETLCA Ta KOHTPOOETLCA |HKEHEPOM 3 OXOPOHM MpaLi. HaByaHHsA | nepesipKa 3HaHb 3
OXOPOHM MpaLi NPOBOAUTLCA PEry/IAPHO i € 3aKOHOAABYOI BUMOTOHO (3aKOH YKpaiHu «Ipo oXopoHy npawi»).

[6atoun npo yTpumaHHs BMCOKOKBanidikoBaHMX Kagpis, MiaNpUeEMCTBO WOPOKY Nepernsgac Aoxia npauiBHUKA, BPaxoBytoun piBeHb MOro
KOMMNeTeHUji Ta AKOCTi BMKOHaHHA nocagoBux obos’AsKiB. Mpu LpOomy, NpoTArom 3BiTHOro poky 6yno 3abe3neyeHO AOTPMMAHHA
MixKKBanidiKaLiMHMX CniBBIAHOWEHDb MiXK PIBHAMM NOCafO0BMX OKNAZiB MpPALiBHMKIB 3rigHO ycTaHOBAEHOro Ha MMignpuMeMcTBi WTATHOro
posnucy Ta KonektnsHoro gorosopy. 3apobiTHa nnata Ha [MignpUeMCTBI BUNNAUYYETLCS BUKAKOYHO FPOLLUOBMMM KOLUTaMM Y HALiOHANbHIN
Ba/IOTi, ABa pa3u Ha MicALb, B CTPOKM Ta Ha YMOBaXx, BU3Ha4yeHWx KosleKTMBHUM 0roBopom, 3 LOTPMMaHHAM BUMOT YUHHOTO 3aKOHOA,aBCTBa
3 onaaTtu npawi.

Ha Mignpvemctsi po3pobaeHo Ta 3anpoBaAKeHO Ai€BI MexaHi3MM MOTUBALLi NepcoHany A/1a LOCATHEHHA HUM CTpAaTeriyHUX ujinewn,
330X0YEHHS MPaLiBHUKIB A0 AOCATHEHHA Kpawmx pesynbTaTiB poboTn Ta iX maTepianbHOI 3aLiKaBAeHOCTi B KiHUEBUX pe3yabTaTax
pobotu MignpremcTBa, 3a pesybTaTaMu AKMX LWOPIYHO BUMNAYYETLCA NPEMIs.



3 MeToto NiABULLEHHA CoLiaIbHOro 3axmcTy npauisHukis M «CimeHc YKpaiHa» 3abe3neyye gob6poBifibHe MeaNYHe CTpaxyBaHHS KOLWTOM
poboTogasus.

MianprMeMCTBOM NPoBOAMTLCA KOMMEKCHa poboTa i3 cniBpobiTHMKaMM WOo[0 OXOPOHM Mpal, 340POB’A, MOXKEXKHOI Ta TEXHOreHHoI
6e3nekun, MiHimi3aL,ii pu3MKiB B KOMMNaHii Ta BUPOOHNYOro TpaBMaTM3My, @ CaMe: iHCTPYKTaxKi nepcoHany, HaB4yaHHA 6e3neyHnm metTogam
BMKOHaHHA pobiT, HagaHHIO MepLloi AOMOMOrM, NPoBeAEeHHA OLHKM PU3MKIB, peanisauia 3axoniB 3 NPOOiNaKTUKM MOLUMPEHHA
3axBoptoBaHHA Covid-19, mopgepHisauia obnagHaHHA, BNPOBAAMKEHHS HOBWUX TEXHONOrIK, NPOBEAEHHA OCBITHbO-MPOMINAKTUYHUX
3aX0/iB 3 MUTaHb OXOPOHM 340P0B’A Ta HaAaHHA NCUXO/IOTIYHOI MIATPUMKM.

B wrarti Nignpuemcrsa € iHXXeHep 3 OXOPOHU MnpaLii.

MiaANpMEMCTBO NiATPMMYE MOCTiHY BHYTPILLUHIO KOMYHIiKaLito WAAXOM NpoBeAeHHA 3ycTpiyein Ta Hapag Pi3HOro piBHA, opraHisauieto
PEryNfapHUX OHIAMH 3ycTpidel 3 NpauiBHUKAMKM 3 Ornaay Ha AUCTaHUiAHMIA pexxum poboTu B KomnaHii. Ha MignpuemcTsi dyHKLiOHYE
KpusoBuit KomiteT ana posrnaay HagsBUYanHUX CUTYaLiM Ta NPUIHATTA pilleHb WoA0 X HarasbHOro PileHHSs.

Pusumkm

CucTema BHYTPILLHIX KOHTPO/IB Ta ynpaBAiHHA pusnkamu MianpuemcTsa - Le HM3Ka NpaBwus, Npoueayp Ta opraHisauiiHUX CTPYKTYp,
nobyposaHa 3 meToto 3abe3neunTy HanexHe BefAeHHA BisHecy WNAXOM BignoBigHMX Mpouecis igeHTUdIKaLii, BUMipY, ynpaBniHHA i
MOHITOPUHIY rON0BHUX PU3UKiB. OCHOBHUMMU 3aBAAHHAMM CUCTEMM BHYTPILLHIX KOHTPONIB € 36epeXeHHs aKTUBIB, epeKTUBHICTb BisHec
NpoLeciB, HaAiMHICTb GpiHAHCOBOI 3BITHOCTI Ta 4OTPMMaHHA 3aKOHIB Ta HOPMATUBHUX aKTiB.

BnacHuk MNignpuemcrsa BiAMOBIAAE 3@ CUCTEMY BHYTPILLHIX KOHTPO/IIB Ta yNpaBAiHHA pU3NKaMK.

[Ons 3MeHWeHHA PU3MKIB MOpyLUeHHA 3aKoHopaaecTBa [liANpMEMCTBO 3anpoBaAMio MeBHI iHCTPYMEHTWM BiAMNOBIQHOCTI, Taki K
KOMMJIaeEHC-CUCTeMa, KOAEKC Ai/10BOi eTUKM Ta BiANOBigHe HaBYaHHA NepcoHany.

MianpUMeMCTBO pillyye BUCTYNAE NPOTU KOPYNUii, NOpYLWEHHA NPUHUMNIB A06POCOBICHOI KOHKYpPEHLi Ta 3aKOHO4aBCTBa. AKLLO sAKe-
Hebyab 3 NnepepaxoBaHMX BULLE NOPYLLUEHDb BCE X BiabysaeTbcea, MigNpUeMCTBO HEBIAKNAAHO BXMUBAE BifNOBIAHUX 3aX0A4iB.

MOHATTA «KOMMNA€EHC» O3HA4ya€ 3HayHO Oifblle, HiXK NPOCTO AOTPUMAHHS 3aKOHIB i MpaBun finosoi noseaiHku [MignpuemcTea.
KomnnaeHc neXuTb B OCHOBI NPUIMHATTSA BCiX pilleHb i AisnbHocTi MignprMeMcTBa Ta € ro/IOBHOK YMOBOLO BeAeHHA 6isHecy BignosigHo go
NPUHUMNIB 4iN0BOI €TUKK.

KomnnaeHc cuctema Siemens npeacrasnse cob0to0 KOMMAEKCHY CUCTEMY 3aX0Z,iB, 3aCTOCYBaHHA AKUX rapaHTYe BeAeHHs 6i3Hecy B NOBHIMN
BiANOBIAHOCTI 3 3aKOHOM, @ TaKOX BHYTPILWHIMW NPUHUMNAMM | NpaBuIaMn KOMNaHii.

Ha MignpuemcTsi BnpoBagKeHa TpUpiBHeBa KOMNAAeHC cuctema: 3anobiraHHA, BUAB/EHHS | pearyBaHHA. 3axoau wozao 3anobiraHHA
BK/tOYaloTb B cebe, 30Kpema, ynpas/iHHA KOMMIAEHC PU3NKaMM, KepiBHI JOKYMEHTW i MPoLecH, a TaKoX KOMMJIEKCHI TpeHiHrM Ta
KOHCYNbTyBaHHSA cNiBpobiTHMKIB. KaHann KomyHiKalii, B Tomy umcni cuctema iHbopmysaHHs «Tell us» i OMByacmeH, a TaKoX NpoBeAeHHsA
06'EKTVBHOIO BHYTPILWHbOrO PO3C/iAyBaHHSA, € 3aMOPYKOIO BUAB/IEHHA NOpPYLUEHb.

MiANpPMEMCTBO YiTKO pearye Ha HenpaBOMIpHi Aii, 3acTOCOBYE BiANOBIAHI AncuMNAIHAPHI 3aXxoaM | ycyBae Heg0pPObKM B CBOI AiSNbHOCTI.
BignosiganbHicTb, AKY BCi KEPiBHMKM HECYTb 3@ 4OTPMMAHHA KOMMJIREHC BUMOT, € K/IIOYOBUM e/leMeHTOM AaHOi TPUPiBHEBOI CUCTEMMU.

MNiaxia [0 ynpaBaiHHA pU3MKamu He nepenbayvyae BUKAOYEHHA YCiX MOMKIUBUX PU3MKIB, ane Ma€e Ha METi CTBOPEHHA CUCTEMATUYHOI
meTogonorii s NoiHPOpPMOBaHOI OLHKM iICHYOUMX PU3KKIB Ha MiAcTaBi HaaBHOI iHGOpMaL,i 3 ypaxyBaHHAM KOpnopaTUBHOI cTpaTerii
PO3BUTKY. PU3NKKN MOXKYTb BYTW YHUKHEHHI, 3HWeHi abo nepeHeceHi B pamKax 3arasibHOro npoLecy yrnpasiHHA PU3MKaMu.

PU3unKuM ouiHIOIOTbCA Ha NpeaMeT BiporigHOCTI iX HaCcTaHHA Ta BM/IMBY Ha AiAnbHicTb MNignpuemcTsa BignNoBiAHO 40 CTaHAAPTHUX KpUTepiiB
3 ypaxyBaHHAM BaXK/IMBOCTI Ta 3HAYMMOCTI. Pe3ynbTaTu OLLHKM PU3MKIB BiANOBIAHO OKYMEHTYHOTbLCA i NiANAratoTb aHani3y WoA0 BNanBy
Ha BUPOBHMYY, diHaHCOBY, NOAATKOBY Ta OpUAMYHY chepu aianbHocTi MNignpuemcrsa.

FonoBHMMM KaTeropiamu pusukis gaa Mignpnemcrsa € pusnKm, nos’asaHi 3 piHAHCOBUMMU iIHCTPYMeHTaMMU.

OCHOBHUMM pU3MKaMM, AKi BUHWKAIOTb NPU BMKOPUCTaHHI ¢iHaHCOBUX IHCTpyMeHTIiB [MignpuUeEMCTBa, € KPEAUTHUI PU3IKUK, BANOTHUNI
PU3MK, Ta PU3KUK NiKBIAHOCTI.

KpeauTHuii pusuk npeacrasnse coboto pUsKK TOro, L KIEHT MOXKe He BUKOHaTK cBoi 30608’A3aHHA nepep, MianpuemcTBom y CTPOK,
LLLO MOXKe Npu3BecTH Ao dpiHaHcoBUX 36UTKIB MNignpuemcTsa.

KpegutHuin pusuk Mignpuemcrsa, ronoBHUM YMHOM, MOB’A3aHUI 3 TOProBoto AebiTopCcbKOIo 3abopProBaHiCcTioO Ta rPOLLIOBUMM KOLITaMu
Ta eksiBaneHTamu. Cymu nogaloTbCs 3a BMpaxyBaHHAM pesepBy Ha MOKpUTTA 306UTKIB Bi4 CyMHiBHOI 3aboprosaHocTi, KW
pPO3paxoByeTbCA KepiBHULUTBOM [MiANPUEMCTBA HAa OCHOBI NoNepeAHbOro AOCBIAY Ta OLHKM NOTOYHOI EKOHOMIYHOI CUTyaLlii.

MignpreMCcTBO CTPYKTYPYE PiBHI KPEAUTHOIO PUBUKY, AKUIA BOHO NpUiMMac Ha cebe, BCTAHOBAIOOYM NIMITU Ha CYMY PU3UKY, MPUNHATOrO
no BigHOLWeEHHIO A0 oaHoro abo rpynu KNieHTIB. JIiMITM Ha piBHI KpPegUTHOro PU3MKY 3@ TUMOM KAIEHTA PerynsapHoO 3aTBepaKyHoTbCs
KepiBHMUTBOM [lignpremcTsa.

BanloTHUIA pU3KUK BM3HAYAETLCA AK PU3UK TOTO, WO Ha ¢iHaHCOBI pe3ynbTaTtu MignNpUeEMCTBA HEraTUBHO BMIMHYTL 3MiHU KypciB 06MiHy
BantoT. MiAnpMEMCTBO BUKOHYE NEBHi onepalii B iHO3eMHMX BaatoTax. MianpueMCTBO He BUKOPUCTOBYE NOXiAHI GiHAaHCOBI iIHCTPYMEHTH
O yNpaBAiHHA Ba/JIlOTHUM PU3UKOM.

Pu3uK nikeigHocTi npeacrasnne coboto pusmk Toro, Wwo MignpruemcTBo He 3MOXKe noracuTu cBoi 30608’A3aHHA NO Mipi HACTaHHA CTPOKIB
iXHboro noraweHHA. [lo3uuia nikeigHocTi TignpuemcTBa peTenbHUM YMHOM KOHTPOJIOETbCA Ta ynpaBaseTbca. [lignpuemctso
BMKOPWUCTOBYE MpoLuec AeTanbHoro 6loa)KeTyBaHHA Ta MPOrHO3yBaHHA TPOLIOBMX KOLWTIB A1A Toro, wob rapaHTyBaTU HasABHICTb
a1eKBaTHUX pPecypciB /19 BUKOHAHHA CBOIX NAaTiXXHMX 3060B’A3aHb.



JocnigXeHHA Ta iHHoBaU,ii

MiANpUEMCTBO Mae ABa iHXEHepHi LeHTpM, Wo po3TawosaHi y [AHinpi Ta Kuesi. LLUTaT BUCOKOKBanidikoBaHUX iHXKEHepiB 3aliMaeTbcA
po3pobKoto fK MporpamHoro 3abesneyeHHs (Software), Tak i amapaTHoro 3abesneuyeHHs (Hardware), a Tako po3pobKol MPOeKTHOI
LOKYMEeHTaU,i A5 HUX.

Kpim Toro AN «CimeHc YKpaiHa» BigKpuno Ha 6asi npodinbHMX yHiBEPCUTETIB HAYKOBO-TEXHIYHI NabopaTopii Ta LEHTPU, B AKUX CTYAEHTU Ta
BMKNagaui yHiBepcuTeTiB Ha 6a3i o61agHaHHA Ta CydacHOro NporpamHoro 3abesneyeHHs BUKOHYIOTb AOCAIAXEHHS i3 3a@aHUX HanpPAMKIB.

@iHaHcoBi iHBeCcTULi
CraHom Ha 31 rpygHs 2024 p. Ta 31.12.2023 p. y MNianpuemctsa BiacyTHi diHaHCcoOBI iHBeCTUL.

MepcnekTUBU PO3BUTKY

Mig yac noBHomacwTabHOI BilMHM B YKpaiHi Ta B yMOBax BOEHHOro CTaHy MepcrnekTuBM po3BuTKY [MignpuemcTea € nNpeaMeToM BUCOKOI
HEBWM3HAYeHOCTi.

Y ctpaterii MignprMemcTsa 3aKpinieHo ocHOBHI Ljini Ha 2025 pik, saKi cTocytoTbea 6isHecy, 6r0AXKeTY, NiKBIAHOCTI Ta pUHKY. BigTak, ronosHUMM
3aBAaHHAMM € 3abe3neyeHHs 6e3nepepBHOCTI HisHecy Ta AisnbHocTi MignpuemMcTsa, NiKBIAHOCTI Ta BUKOHaHHA GroaxKeTy.

MpoeKTn 3 NigTPMMKM pob60TH 06’EKTIB KPUTUYHOI iIHDPACTPYKTYPHI € | 3aMwaTMmyTbes y GoKyci aianbHocTi MignpruemcTsa.
MepcneKkTnBKM PO3BUTKY CTOCYIOTLCA TaKMX HAaNPAMKIB:

° MNiaTpMMKa TepMiHOBOTO BiHOBNEHHA EHEPreTUKM: OPIiEHTALLiA Ha CTiMKY, AeLLeHTPaNi30BaHy Ta Bi4HOBAOBAHY EHEPreTUKy.
° MogepHiszauis npomucnosoi 6asu: BiAOyA0Ba aKTUBIB i3 BUKOPUCTAHHAM «3e1eHUX» i LMdPOBUX TEXHONOTIN.
. P03BUTOK TpaHCNOPTHOI iHPpacTpyKTypH

1. BigHOBNEHHA eHepreTUYHOI iHppPacTPyKTypu:
1.1. BigHOBNeHHA 3pyiiHOBaHOI iHpPaCTPYKTypu

° 3a ouiHkamu CsiToBoro 6aHKy, €Bpokomicii Ta OOH, 3aranbHi noTpebu Ha BiQHOBNEHHA EHEPreTUYHOro KOMMJIEKCY
cknagatoTb $68 mnpa; CimeHc YKpaiHa Bosiogjie HeobxiaHMm nopTdonio, TeXxHoMorNAMM A8 peanisallii NPOeKTiB y chepax
reHepauii, nepegayi Ta pos3noginy enekTpoeHeprii, a TakoXx LudpoBisaLii eHepreTUyHoi iHPppacTpyKTypu. KomnaHis rotosa
3abe3neynTH iIHHOBALLMHI pilleHHA ANA MoAgepHi3aLjii cMcTemM ynpasAiHHA, NigBULWEHHA eHeproedeKTUBHOCTI Ta CTIKOCTI A0
30BHILLHIX 3arpo3, 30Kpema LWASXOM BrnpoBagxeHHa Smart Grid TexHonorii, cuctem aBTomMaTtum3alii Ta BigHOB/IOBaHUX
A)Kepen eHepril.

. Lindpposi cuctemu ynpaBniHHA eHepreTUKoto, AKi 403BONAIOTb ONTMMI3yBaTH CMOXKMBAHHSA Ta 3MEHLUUTU BTPaTW.

° KoreHepalLiiHi ycTaHOBKM A/1a MicLeBMX rpomMag, Wwo 3abesneyyoTb ogHoYacHe BUPOOHULTBO TeMnla Ta eNeKTpoeHeprii.

1.2. NMoganblua iHTerpauia B eBponeicbKy enektpomepexy ENTSO-E gnsa sabesneueHHA eHepreTUMUHOI He3aneXKHOCTi KpaiHu Ta
edeKTUBHOro GyHKLiOHYBaHHA eHepreTUUHUX PUHKIB (peanisauia npoeKTy SCADA Siemens):

. BnpoBaakeHHA cmapT-mepex (smart grids) ana niasuweHHs epekTUBHOCTI Ta HaAiMHOCTI eHepronocTayaHHs.

. NoBHe BigHOB/IEHHA Ta OHOB/IEHHA HaLiOHaIbHOT CUCTEMM KepyBaHHSA Ta aBTomMaTu3alii nepegadi (SCADA) Ta HaujioHanbHoro
aucneTtyepcbkoro ueHTpy (NDC) Ha 6a3i TexHosorii Spectrum Power 7

. BCTAaHOBNEHHA CUCTEM KepyBaHHA nigctaHuiamn, RTU-npuctpois SICAM Ta pobounx micupb HMI Ha 6a3i SICAM SCC Ha noHaz,
80 BMCOKOBOJIbTHUX NiACTaHLIAX NO BCiM KpaiHi

1.3. Peanizauis npoekTiB 3 eHepreTUUHOI 6e3neKu Wwoao ansepcudikauii AxKepen eHepronocrayaHHA Ta Kibepb6esneku:
. Po3pobKa Ta BNpoBaAKeHHS BiAHOBAOBAHUX AKepen eHeprii, TaKMX AK COHAYHI eNneKkTpocTaHLii.

2. BigHOBNeHHA Ta MogepHisaLis NnpoMucnoBoi iHPpPCTPYKTYpuU
2.1. Biabynosa KpUTUYHKUX NPOMMUCIOBUX 06'EKTIB
) BigHOBNEHHA BUPOOHWYMX MOTYXKHOCTEM Y CTpaATEriyHMX CeKTopax: MeTanyprii, XiMiyHOi npommMcnoBoCTi,
arpornepepobku.
. BigHOBNEHHS iHXEeHepHUX MepeX: BOAONOCTaYaHHS, e/IeKTPONOoCTavyaHHsA, TenoeHepreTuku.
) BnpoBaaKeHHA TEXHONOTI CTIMKOCTI A0 3arpo3 (3oKpema B ymoBax eHepreTUYHoi HecTabinbHOCTI Ta KibepaTak).

2.2. MopggepHisauia Ha ocHoBi TexHonor il IHAycTpii 4.0
e ABTOMaTu3aLis BUPOOHWULTBA, BUKOPUCTAHHA LUMPPOBUX ABilHUKIB, 0T, cuctem npeanMKTUBHOIo o6cyroByBaHHs.
° CTBOpPEHHA "pPO3yMHMX" 3aBOAIB, AIKi NOEQHYIOTb BUCOKY NPOAYKTUBHICTb | FTHYYKiCTb BUPOBHMLTBA.



2.3.1.

2.3.2.

[JeueHTpanisauia Ta KnacTepHuU nNiaxiza

P03BWUTOK iHAYCTpia/ibHMX NapKiB Ta KAacTepiB y LLeHTPa/IbHUX i 3aXigHUX perioHax 418 3HUXKEeHHA PU3MKIB KOHLEeHTpauji
BUpO6HMLTBA.
3any4yeHHs iHBECTULiN ¥ 3eneHe ByAiBHULTBO NPOMMUCIOBUX 06’ EKTIB.

EHeproedeKTUBHICTb Ta AeKapboHisaLis
MNepeocHalleHHA NIANPUEMCTB 419 3MEHLLIEHHA eHeprocnoXueaHHA Ta Bukuais CO,.
MNepexoam Ha anbTepHATUBHI AyKepena eHeprii, KoreHepaLiiHi YCTaHOBKM, COHAYHI Ta BiTPOBI eNeKTpocTaHLji.

3. PO3BUTOK TPAHCMNOPTHOI iHPpPaCTPYKTYpU

3.1.

Siemens Mobility mae 3HauHMiA [0CBig y BNpoBag)KeHHi cTanX Ta epeKTUBHUX TPAHCMOPTHUX pilleHb. lMicnaBoeHHa
BiA6yAoBa BiAKPUBAE HOBI MOXIMBOCTI ANA MoAepHi3aLii TpaHCNOPTHOI cucTeMu YKpaiHU. AKTYaZlbHUMM HanpaMamu €:

MogepHisauia 3ani3HUYHOTO TPAHCMOPTY 3 BUKOPUCTAHHAM eHeproedeKTUBHMX €e/IeKTPOBO3iB, Cy4acCHUX CUCTEM
curHanisauji Ta nporpamHoro 3abesneyeHHs. Siemens Mobility rotoBa Hagaty NigTPUMKY Yy BiAHOB/EHHI Ta
MogaepHisaLii iHbpacTpyKTypu roNoBHUX 3aNi3HUYHUX KOPUAOPIB YKpaiHU 3 MeToto NigBueHHA epeKTUBHOCTI icHyOYOI
mepexi.

P0O3BUTOK pyXxomoro cknagy Ans BaHTaXHWX i MacaXkMpCbKux nepesBe3eHb — BUPOBHULTBO Ta TeXHiYHe 06cnyroByBaHHA
€/1eKTPUYHOro PyXOMOro CKaagy AN15 3a40BOIEHHSA 3pOCTaloYOro NonuTy Ha TPAHCNOPTHI NocAyru.

PeBiTanizayia cuctem WBWUAKICHOrO 3ani3HUYHOrO CMNOAYYeHHA Ta MeTporofiTeHy — cniBnpaus 3 YKpaiHCbKUMMU
TPaHCMOPTHUMW OpraHamMu A1 MOZAepHi3aLii MICbKOro eneKTpoTPaHCMOopTy, BK/AOYHO 3 TpaMBalHWMWU Ta MeTpo-
NiHIAMM, @ TAKOXX Mi*KHapPOAHUX Ta MiXXMiCbKMX LUBUAKICHUX 3aM1i3HUYHUX MapLLpPYTiB.

IHTerpauia unMdpoBux TEXHOMOTIM yNpaBAiHHA TPaHCNOPTOM ANS NiABULLEHHS 6e3neKu, HafiMHOCTI Ta 3py4HOCTI
nepeseseHb.

[eHepanbHUIt gUpeKTop /)’//M’//’,{ 5 MaHonoBa bopsHa

lonosHWin 6yxrantep

Haboka tOnis OnekcaHgpisHa
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TOB «B/0»

Ten.: +38 044 393 26 87
dakc: +38 044 393 26 91

Ten.: +38 056 370 30 43
Gakc: +38 056 370 30 45

E-mail: info@bdo.ua
www.bdo.ua

M. Kuie, Ykpaina, 02121

Byn. Jlasaps nobu, 4
M. AdHinpo, Ykpaixa, 49000

[louipHboro MignpueMcrea 3 100%-0t0 iHoO3eMHOI0 iHBeCTHL i€ «CiMeHC YkpaiHa»

Mu nposenu ayauT diHaHcoBol 3BiTHOCTI Jo4ipHbOro
Mianpuemctea 3 100%-ol0 iHO3EMHOW0 iHBECTMUiEID
«CimeHc  YkpaiHa» (kog EAPMOY 24940089,
micuesHaxomkeHHa: 01033, M. Kuie, YkpaiHa,
By/1. KoponeHkiscbka, 6yamHok 4, 670k B; TyT Ta
Hajani - «KomnaHis»), Wo cknafgaeTbesa i3:

B GanaHcy (3BiTy npo iHaHCOBMM cTaH) Ha
31 rpygHa 2024 poky;

B 3pity npo iHaHcoBi pesynbTath (3BiTYy Npo
CYKynHui foxia) sa 2024 pik;

B 3giTy Mpo pyX TPOWOBMX KOWTIB (32 MPAMMM
meTozoMm) 3a 2024 piK;

®  3piTy Npo BAAcHMi Kanitan 3a 2024 pik;

B npumiTok o diHaHcoBoi 3BITHOCTI, BK/OYalO4M
cyTTeBy iHdopmaLiilo Npo 061iKoBY NONITHKY.

Ha Hawy gymky, diHaHcoBa 3BiTHIiCTb, WO AOAAETHLCA,
Bifjo6paXkae [JOCTOBipHO, B YCiX CYTTEBMX acnekrax,
dinaHcoBuit ctaH KomnaHii Ha 31 rpyaHa 2024 poky, Ti
chiHaHcoBi pesynbTati i rpoliosi noToku 3a pik, WO
3aKiHYMBCA 3a3HayeHol AgaTol, BignosigHo Ao
MixHapoaHMx cTaHaaptie  ciHaHcoBoi  3BiTHOCTI,
BMAaHMX Pagolo 3 MiHapogHMX  cTaHAapTiB
GyxranTepcbkoro 06/1iKy Ta BMMOr 3aKoHy YKpaiHu
«Mpo ByxrantepcbKuii 06/iK Ta diHaHcoBy 3BiTHICTL B
Vkpaini» Big 16.07.1999 poky Ne 996-XIV wopo
cKnagaHHA (iHaHCOBOT 3BIiTHOCTI.

OcHoBa Ana AyMKH

My npoBenu ayauT BignosiaHo Ao MixHapoaHux cTaHaapTie ayauTy (MCA). Hawy BigMnoBiganbHicTb 3rigHo 3
LMMM CTaHAapTamu BUKIaZeHo B posAini «BignosiganbHicTe ayauTopa 3a ayaut ¢hiHaHcoBoi 3BiTHOCTi» HallOro
3BiTY. MM € He3aneXHWMM Mo BiJHOWEHHIO Ao KomnaHii 3rigHo 3 KoaeKcom eTuKK npodeciiHux Byxrantepis
Pagu 3 MiKHapoAHMX CTaHAapTiB eTuku ana Byxrantepis (Kopekc PMCEB) Ta eTWUHHWMMM BMMOramu,
3aCTOCOBHMMM B YKpaiHi 40 Halworo ayAuTy (iHaHCOBOT 3BIiTHOCTI, a TaKoX BUKOHa/IM iHWi 060B’A3KM 3 eTUKK
BignoBigHO A0 uMx Bumor Ta kKoaekcy PMCEB. Mu BBawaemo, Wo OTpUMaHi HamW ayAuTOpCbKi AOKasn €
JOCTaTHIMM i NPUMHATHUMM ANA BUKOPMCTAHHA iX AK OCHOBK ANA HaLUOT AYMKH.

CyTTEBA HEBM3HAYEHICTb, WO CTOCYETHCA 6€3nepepBHOCTI AiANbHOCTI

My 3BepTaemo yBary Ha MpumiTKy 2.5 o uiei diHaHcoBoi 3BiTHOCTI, y AKil onMcylTbCA Noaii Ta YMOBH, Lo
CKNanuca y 38’A3Ky 3 TUM, Wo 24 noToro 2022 poKy posnovanocA Ta TpuBae BilicbKoBE BTOPrHeHHA B YKpaiHy
3 6oKy Pocilicbkoi Oegepalii, HacNiAKKM AKOro Ha AiANbHICTb KomnaHii € Henepea6a4yBaHUMM.

Ak 3a3HayeHo B Mpumityi 2.5, Ui NoAii Ta yMOBM pasoM 3 iHWMMM NUTAHHAMM, HaBegeHUMK B Mpumitui 1.2,
BKa3syloTh, WO iCHYe CyTTEBA HEBM3HAYEHICTb, WO MOXE MOCTaBUTH Mif 3HauHMi CyMHiB 3aaTHicTb KomnaHii
NPOAOBIKYBaTH CBOK AiANBHICTb Ha 6e3nepepBHii OCHOBI.

Hawy aymry He 6yno moandikoBaHO Lo LbOro nuTaHHA.

TOB «bA0~ ~_nmnplwemcr_ao, WO CTBOpEHE Ta Aie 3ri,ut10 3 3aKOHOAABCTBOM YKpaiHu, € YneHom BDO International Limited, 6pUTaHCHKOrO TOBApMCTSa 3
0BMENEHO BIANOBIAANbHICTIO, @ TAKOX BXOAWTb A0 MiXHAPOAHOT Mepexi HesanexHux (hipm-unenis BDO.

BDO — ue Toprosa mapka mepexi BDO Ta koxHoi 3 dipm-uneHis BDO.

XapkiBcbke woce, 201-203, 10 noeepx



[HWwa iHdopmaLLia

YnpaBiHcbkMi nepcoHan KomnaHii Hece BignosiganbHicTb 3a iHWy iHdopmalilo, nigrotosaeHy cTaHoMm Ha Ta
3a piK, Wo 3aKkiHumBcA 31 rpyaHA 2024 poKy.

IHWa iHdopmallia cknagaeTbea 3i 3BiTy npo ynpaeniHHA 3a 2024 pik, NigrotoBneHoro BiAMOBiAHO A0 BUMOT
3aKoHy Ykpainu «Mpo GyxrantepcbKuii 061k Ta diHaHcoBY 3BiTHiCTb B YKpaiHi» Big 16.07.1999 poky Ne 996-
XIV.

Hawa AymKa wwogo tiHaHcosoi 38iTHOCTI KomnaHii He MOLWMPIOETCA Ha iHWY iHdopMmalilo Ta My He poGMMO
BMUCHOBOK 3 By/lb-AKUM PiBHEM BMEBHEHOCTI LWoAo Liei iHwoi iHdopmauii.

Y 3B’A3Ky 3 HalMM ayaMTOM (iHAHCOBOT 3BiTHOCTI HaWIOK BiANOBIAANBHICTIO € O3HAMOMMTMCA 3 iHWOIO
iHthopmaljiclo, iAeHTHbiKoBaHOK BULLE, Ta MPU LbOMY PO3rIAHYTM, YM iCHYye CyTTeBa HEBIAMOBIAHICTD MixX
iHWWOlo iHbopMaLlieio i hiHaHCOBOIO 3BITHICTIO a60 HAWMMMW 3HAHHAMM, OTPMMaHWMM Nij Yac ayauTy, abo uu ua
iHdbopMallia Mae BUrNAZ TaKoi, WO MICTUTb CYTTEBE BUKPMB/EHHA. AKILO Ha OCHOBI NpoBeAEHOT HamM po6oTH
MM [OXOAMMO BMCHOBKY, IO iCHYE CYTTEBE BMKPUB/IEHHA W€l iHWOT iHdopmauii, M1 3060B’A3aHi MOBIAOMMTH
npo uen dakr.

KomnaHia niarotysana 3sit npo ynpaeniHHA 3a 2024 pik Ta n/iaHye ONpPWIOAHMTM pasom 3 (iHaHCcoBO
3giTHicTI0. Y 3BiTi NPo ynpasniHHaA 3a 2024 pik MM He BUABWAM CYTTEBY HEBIANOBiAHICTb Mix iHIWOt iHopMaUicio
Ta (hiHaHCOBOK 3BITHICTIO a60 HaWMMK 3HAHHAMM, OTPMMAaHUMK NI Yac ayauTy, abo Toro, 4M uA iHdopmauia
Mag BMIIAf TaKol, WO MICTUTb CYTTEBE BUKPMBIEHHA, Ta MM He BUABM/IU TakMx daKTiB, AKi 6 HeobxigHoO 6yno
BK/IOYMUTM [10 HALLOrO 3BiTY HE3aneXHoro ayauTopa.

BianoBifanbHIiCTh YNPaBAiHCLKOrO NEpcoHasy Ta TMx, KOro HaZineHo HalBUILMMM
NOBHOBaXXEHHAMM, 3a (DIHAHCOBY 3BITHICTb

YnpasniHcbKui4 nepcoHan KomnaHii Hece BiANoBifanbHiCTh 3a cknafaHHA i AocToBipHe nodaHHA ¢iHaHcoBol
3BiTHOCTI BiANOBIAHO A0 MixHapoaHWX cTaHAapTiB iHaHCOBOI 3BiTHOCTI, BWAAHWX Pajolo 3 MiXKHapPOAHWX
cTaHAapTiB GyxranTepcbKoro 06niKy, Ta BUMOr 3akoHy YKpaiHu «[po Byxrantepcbkuii 06nik Ta (iHaHCoBY
3BiTHICTb B YKpaiHi» Big 16.07.1999 poky Ne 996-XIV oo cknaaaHHA diHaHCOBOT 3BITHOCTI Ta 3a TaKy cucTemy
BHYTPILIHLOTO KOHTPOJ/IIO, AKY YNMPaBAiHCbKMI NEpcoHan BM3Havae noTpi6Hol Ans Toro, wo6 3abesneunTi
cknagiaHHA dhiHaHCOBOT 3BiTHOCTI, WO HE MICTUTb CYTTEBUX BUKPUBAEHb BHAC/AOK WaxpancTBa abo NOMM/IKM.

Mpu cknapaHHi hiHaHcoBoi 3BiTHOCTI YNpaBNiHCbKMIA NepcoHan Hece BiANOBIAANbHICTL 3a OLIHKY 3faTHoCTi
KomnaHii NpogoBsyBaTh CBOK Aisi/IbHICTb Ha Ge3rnepepBHii OCHOBI, PO3KPMBaKOYH, A€ Lie 3aCTOCOBHO, MUTaHHS,
L0 CTOCYI0THCA Ge3nepepBHOCTI AIANBHOCTI, Ta BUKOPUCTOBYIOUM NPUMYLLEHHSA PO 6e3nepepBHicTb AianbHocTi
AK OCHOBM ANA 6GyxraaTepcbKoro 067Ky, KpiM BMMaAKiB, KoaM ynpaBAiHCbKWW nepcoHan abo nnaHye
nikeigysat KomnaHilo 4M NpUNMHMTM AiANbHICTb, a60 HE MaE THILMX peasibHUX aNbTePHATUE LIbOMY.

Ti, KOro HajiNeHo HaMBULMM TMOBHOBaXEHHAMM, HECYTb BiANOBida/ibHICTE 3a HArJAf4 3a MpoLecoM
diHaHcoBoro 3eiTyBaHHA KomnaHii.

BianoBiganbHiCTh ayauTopa 3a ayauT iHaHCOBO1 3BITHOCTI

Hawnmm LiiAMM € OTPUMaHHA OBIPYHTOBAHOI BNEBHEHOCTI, Wo iHaHcoBa 3BITHICTD B LioMy He MIiCTUTB
CYTTEBOrO BMKPMB/IEHHA BHAacNifjoK LiaxpaicTBa abo MOMMW/IKM, Ta BMMYCK 3BIiTY ayAuTopa, Wo MICTUTb Hawy
JYMKY. OBrpyHTOBaHa BMEBHEHICTb € BUCOKMM PiBHEM BMEBHEHOCTI, NPOTE He rapaHTye, Wo ayauT, npoBeeHWH
signosigHo go MCA, 3aBXAM BUABMTb CYTTEBE BMKPMBJ/IEHHA, AKIO BOHO icHye. BUKPUBNEHHA MOXYTb 6YTU
pesy/bTaToMm LaxpaicTBa abo MOMM/IKM; BOHM BBAXAIOTLCA CYTTEBMMM, AKILO OKPeMo abo B CYKYMHOCTi, AK
06r'PyHTOBaHO OYiKYETBCA, BOHM MOXYTb BI/IMHYTH Ha €KOHOMiuHI pilueHHs Kop1cTyBauiB, Wo npMiMaloTbcA Ha
ocHoBi i€l diHaHCOBOT 3BiTHOCTI.

BuKoHyloum ayauT BignosigHo fo Bumor MCA, MM BMKOPUCTOBYEMO npodeciiHe cyameHHA Ta npodeciiHui
CKENTULM3M NPOTATOM YCbOr0 3aBAaHHA 3 ayAuTy. KpiMm Toro, mu:

B jneHTUhIKYEMO Ta OLHIEMO PU3HKM CYTTEBOTO BUKPUB/IEHHA diHaHCOBOT 3BiTHOCTI BHacNifoK WaxpaicTea
UM MOMMIKM, PO3POBNAEMO M BMKOHYEMO ayAMTOpCbKi npoleaypu y Bignosigb Ha Ui pY3MKKM, a TakoX
OTPUMYEMO ayAWTOPCbKi [OKa3M, WO € AOCTATHIMM Ta NPUHHATHUMM ANA BUKOPUCTaHHA X AK OCHOBW ANA
Halol AYMKM. PU3MK HEBMAB/IEHHA CYTTEBOrO BUKPWB/IEHHSA BHACNifoK LwaxpalcTBa € BMIWMM, HiXK AN1A
BMKPMBIEHHA BHAC/MIAOK MOMMAKM, OCKI/IbKM WaxpaicTBo MOXKE BK/IOYaTM 3MOBY, nigpobKy, HaBMUCHI
NpOnycKM, Henpasu/bHI TBEPAKEHHA aBo HeXTyBaHHA 3aX0AamM BHYTPIlLHbOrO KOHTPO/IO;

























































































































