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Safe harbor statement
Important notice

THE FOLLOWING APPLIES TO THIS DOCUMENT,

THE ORAL PRESENTATION, VIDEO OR SIMILAR MEDIA OF

THE INFORMATION OF THIS DOCUMENT BY SIEMENS
AKTIENGESELLSCHAFT (“SIEMENS") OR ANY PERSON ON BEHALF OF
SIEMENS, AND ANY QUESTION-AND-ANSWER SESSION THAT
FOLLOWS THE ORAL PRESENTATION, IF ANY, HARD COPIES OF THE
SLIDES AS WELL AS ANY OTHER MATERIALS DISTRIBUTED AT OR IN
CONNECTION WITH THE PRESENTATION.

THIS DOCUMENT AND ANY RELATED MATERIALS MAY ONLY BE
DISTRIBUTED TO PERSONS TO WHOM IT IS LAWFUL TO SEND THIS
DOCUMENT AND SUCH RELATED MATERIALS. FAILURE TO COMPLY
WITH THESE REQUIREMENTS MAY RESULT IN A VIOLATION OF
APPLICABLE LAWS.

This document, any related materials and the information contained
herein and/or therein are for information purposes only and do not
constitute or form part of, and should not be construed as, a
prospectus or other offer document under any applicable laws or an
offer or invitation or inducement to purchase, sell or subscribe for,
underwrite or otherwise acquire, any securities of Siemens or its
affiliates, nor should it or any part of it form the basis of, or be relied
on in connection with, any investment decision, contract to purchase
or subscribe for any securities of Siemens or its affiliates, nor shall it
or any part of it form the basis of, or be relied on in connection with,
any contract or commitment whatsoever.

This document and any related materials are not directed to, or
intended for distribution to or use by, any person or entity that is a
citizen or resident or located in any locality, state, country or other
jurisdiction where such distribution, publication, availability or use
would be contrary to law or regulation of such jurisdiction or which
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would require any registration or licensing within such jurisdiction.
Any failure to comply with these restrictions may constitute a
violation of the laws of other jurisdictions.

No representation or warranty, express or implied, is made as to the
fairness, accuracy, completeness or correctness of the information
contained herein, and no undue reliance should be placed on it.
Neither Siemens nor any of its affiliates, advisers, connected persons
or any other person accepts any liability for any loss howsoever
arising (in negligence or otherwise), directly or indirectly, from this
document or its contents or otherwise arising in connection with this
document or any related materials.

This document contains statements related to our future business
and financial performance and future events or developments
involving Siemens that may constitute forward-looking statements.
These statements may be identified by words such as “expect,”

“look forward to,” “anticipate,” “intend,” “plan,” “believe,” “seek,”
“estimate,” “will,” “project” or words of similar meaning. We may also
make forward-looking statements in other reports, in prospectuses,
in presentations, in material delivered to shareholders and in press
releases. In addition, our representatives may from time to time make
oral forward-looking statements. Such statements are based on the
current expectations and certain assumptions of Siemens’
management, of which many are beyond Siemens’ control. These are
subject to a number of risks, uncertainties and factors, including, but
not limited to those described in disclosures, in particular in the
chapter Report on expected developments and associated material
opportunities and risks in the Combined Management Report of the
Siemens Report (siemens.com/siemensreport), and in the Interim
Group Management Report of the Half-year Financial Report
(provided that it is already available for the current reporting year),
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which should be read in conjunction with the Combined
Management Report. Should one or more of these risks or
uncertainties materialize, should decrees, decisions, assessments or
requirements of regulatory or governmental authorities deviate from
our expectations, should events of force majeure, such as pandemics,
unrest or acts of war, occur or should underlying expectations
including future events occur at a later date or not at all or
assumptions prove incorrect, actual results, performance or
achievements of Siemens may (negatively or positively) vary
materially from those described explicitly or implicitly in the relevant
forward-looking statement. Siemens neither intends, nor assumes
any obligation, to update or revise these forward-looking statements
in light of developments which differ from those anticipated.

This document includes — in the applicable financial reporting
framework not clearly defined — supplemental financial measures
that are or may be alternative performance measures (non-GAAP-
measures). These supplemental financial measures should not be
viewed in isolation or as alternatives to measures of Siemens’ net
assets and financial positions or results of operations as presented

in accordance with the applicable financial reporting framework in its
Consolidated Financial Statements. Other companies that report or
describe similarly titled alternative performance measures may
calculate them differently.

Due to rounding, numbers presented throughout this and other
documents may not add up precisely to the totals provided and
percentages may not precisely reflect the absolute figures.

All information is preliminary.
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Proven playbook drives Leading industrial Defining and leading the
market expansion software portfolio industrial Al revolution

Page 3 © Siemens 2025 | Siemens ONE Tech — Strategy & Results | 2025-11-13 SI E M E N S



Complexity creates growth opportunity
for Siemens

Our customers face relentless pressure from the
growing complexity of products that include
electrical, mechanical and software components.

This complexity isn't going away. New product
features, evolving regulations, rising sustainability
demands, and global supply chain challenges all
add to the need for digital transformation.

Our strategy is to help our customers use this
complexity as a competitive advantage.
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Software strategy for growth
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Most comprehensive Digital Twin

A physics-based Digital Twin combines mechanical, electrical, software
in the digital world to help customers make decisions in the real world
faster, more sustainably and with confidence.

Lifecycle intelligence

Through the most comprehensive Digital Twin and industry-leading data
backbone, Siemens is uniquely enabling customers to leverage their
data and harness Al, to capture insights across the product and process
lifecycle.

Adaptive operations

The software solutions in Siemens Xcelerator scale seamlessly —
from small to large, desktop to cloud — with full data compatibility,
removing barriers for customers as they grow.
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Software acquisitions

~€2 8 b N investment in software

For the past 15 years, Siemens’ playbook has been
consistent — a systematic model for market capture
supported by a proven M&A strategy.

This disciplined approach has created
measurable value expanding
our industrial software leadership.

2007 2025
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Our customers’ products are becoming
increasingly software-defined

Electronic systems are growing rapidly, and our
customers’ products are becoming increasingly
software-defined.

The convergence of mechanical design, software,
electronics, and Al is driving a new wave of market
expansion.

Siemens helps customers lead in this
transformation.
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Expanding into semiconductor
lifecycle management

Teamcenter — the most proven, most scalable PLM
solution in the world — is expanding.

The same Teamcenter that has helped our discrete
manufacturing customers for decades is now
helping our customers move faster in the
development of integrated circuits.

This includes large companies like Micron and
Intel — but also new entrants like the Japanese
startup Rapidus.

Siemens’ Semiconductor Lifecycle Management is
greatly reducing their R&D costs and time to market.
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Market expansion through
semiconductor innovation

Today, most of the world’s smartphones and
smartwatches are designed and manufactured
using our PLM solutions.

These customers, as well as customers in other
industries, need to optimize for their exact
requirements and are building their own purpose-
built chips.

This market expansion drives growth for our
market-leading EDA products Tessent and Calibre.
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Expanding through software defined products

Hyperconnected
electronics in
products requires
a connected
digital thread

Software, electronics,
and wiring connected
in a comprehensive
Digital Twin

Silicon
. to system

- Powered by Al and
%‘ continuity

systems-based architectures

Create early and continuous
Integration to accelerate
time-to-market and avoid
costly surprises
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Siemens is uniquely positioned
to lead in Industrial Al

We are applying Al capabilities to design and
simulation tasks. Products like turbine blades operate
in extreme conditions, often above their melting point,
so optimizing cooling is critical to performance and
lifespan.

Traditionally, engineers would simulate one design at a
time — slowly and costly. Using our Simcenter, we
leverage deep learning to run thousands of simulations
in the time it used to take for just one.

RapidMiner, from Altair, is an Al platform for data
integration and enterprise automation. Coupled with
our existing tools, Siemens is expanding the market for
simulation beyond specialists to every engineer.
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Rolls Royce connects data with
Industrial Al

Many large established companies generate,
transform and consume data but much of it is in silos,
not easily accessible and clearly not integrated. To
address this problem, companies like Rolls Royce use
Siemens Xcelerator to connect engineering functional
data, manufacturing data with performance data to
analyze and make continuous improvements in a
single digital thread.

With the Al capabilities of RapidMiner, customers can
simply ask the copilot a question to identify errors
and suggest actions based on past maintenance
records. Siemens is uniquely positioned to lead in
Industrial Al.
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Siemens Digital Industries Software targets delivered as promised
Scaling SaaS: emerging into a stable, high-performing model

Annual recurring revenue Cloud ARR share
CMD21 commitment CMD21 commitment
>10% CAGR 40% by FY25

5.3bn 400/0

achieved one year
ahead of time

2.6bn
4%
FY20 FY25 FY20
1 comparable CAGR; excl. Altair and Dotmatics 2 excl. Altair and Dotmatics (incl. Altair and Dotmatics: 43%)
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Siemens Digital Industries Software resilient recurring business

Non-recurring business

SUCCESSfUI Perpetual licenses, services, and other

° ~800/0
shift ~70%

towards resilient
recurring business
models

2021 2025

Recurring business
Subscriptions, SaaS, maintenance
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A powerhouse combining the real and digital worlds

Siemens Digital Industries Software

67%
PLM

33% 33%

oA F€4.1bn DA €6.2bn
FY20 PLM FY25

Transition to SaaS starting 2022 >€1bn therein simulation
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A closer look at recent acquisitions

J\ ALTAIR

Customer value

proposition confirmed
Integration on track
Cost synergies ahead of plan
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Jotmatics

Integration on track

Strategic rationale
confirmed
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Digitalizing new industries
to capture growth

Our proven playbook of extending the
comprehensive Digital Twin will continue to unlock
new markets to drive new growth.

We have been in the medical device space for
decades and many of the pharma factories use our
automation solutions. We see a market where, like
the discrete space 20 years ago, tools are needed
to digitalize the product development processes.

Life sciences is an attractive high growth market
which will benefit from the comprehensive Digital
Twin, data and Al, providing significant inorganic
and organic growth opportunities for Siemens.
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Proven playbook drives
market expansion

Our proven playbook expands into new
markets, powered by SaaS for scalable growth
and access to all customer sizes.

Built on an adaptable software environment,
companies move seamlessly from start-up to
enterprise, on-prem to cloud.
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Leading industrial
software portfolio

Siemens Xcelerator, our Al-powered portfolio
of industrial software is centered on the
Digital Twin. The value of the comprehensive
Digital Twin is how close the digital
represents the real, which allows customers
to make decisions faster and more
confidently.

Our playbook drives continuous investment —
organic and inorganic — to maintain the most
comprehensive physics-based Digital Twin.
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Defining and leading the
Industrial Al revolution

Industrial Al demands lifecycle intelligence
with robust data management for integrity
and accuracy. Siemens Xcelerator sets the
benchmark, delivering scalable Al built on
lifecycle data and millions of assets.

Raw data alone is not sufficient; physics-based
Digital Twins validate this data, enabling
predictive insights with unmatched precision.
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