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MAKING INDOLAKTO 4.0

SMART FACTORY

v' Smart Performance System
v' Smart Quality System

v' Smart Production System

Smart Maintenance System

Making

Indolakto
4,0

Connected , Optimized, Transparent, Proactive , Agile
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INDOLAKTO TOWARD SMART FACTORY
o

Pain point

People

Continuous .
Improvement Bossiness

Alignment

Process QUALITY 4.0

Indolakto
Digital
C u It ure Commitment

Management

Key Element

Scale up

Smart Factory

Enabler

Digital

jlot Project . ore
Pilot Projec ] | Capability

Step to Change

Techology
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DIGITAL TRANSFORMATION TEAM

S M

Indolakto
4,0

M
Yudiharta Yudi Sugl riyadi v ‘i ?
Factory Cicurug 1 Factory Cicurug 2
fai i Digital Transformation .
Meicky Ari.W Digital :rall'lsformatlon Engineer Abna mufidh
Factory Jakarta ngineer Factory Cikarang ~

Digital Transformation

Tegar Rindang.P
Factory Pandaan

Digital Transformation

Engineer

Factory Manager
Digital Tranformation Project Manager

Riza Nurlisah
Digital Marketing

Anita Puspa Dewi
<—— Sganhe S

Digital Transformation

Engineer Engineer

Erwin T.P
Factory Purwosari
Digital Transformation
Engineer

Wahyu Widodo Ignatius Nathanael Wonojudo

Abdul Chafid Tito Riyanto
HR Information GM HR
& System

PTINDOLAKTO

< —— =~ Digitali Transformation =~ — T T T > Digital Tranformation Officer
Program Manager Corporate
Syaiful Rahman
Factory Cicurug
Sonny Effendhy Digital IT Officer
(Technical Operation Director) )
Digital Transformation Leader Dony Kurniawan
Factory Cikarang
. Chandra Teguh Prabowo Digital IT Officer
GM Marketing Santoso Digital IT Manager
Finance Nur Soleh Hudin
. Director Factory Cicurug
Irsan Yasid Agust Winoto —_— Novy Digital IT Officer
HR Director GM Sales & Distribution MARS Specialist
Ina
Steven Tan Factory Jakarta
Deputy Digital IT Officer
Axton Salim
CEO Dairy
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INDOLAKTO TRANSFORMATION ".,

Indolakto Management on the move

Technology Day = A

Improve Digital Capability

Innovation Culture

V-3

RASAKANSENSAS] SEGARNYA

Problem Solving
Competition is the stage
of empowerment and
engagement people in the
shop floor

Automation and
digitalization for improve
the line - Bottom Up
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DIGITALTRANSFORMATION ROADMAP .~
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a. Smart Production System ¢ y & F L
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( ( \ Digital Supply Chain Embedded System 3 7 ‘\ // .
Block chain f— Share products \

Phase 2
— ——y

Connected all factory

KA Big data with Cloud, 105 Pk
\ PY ¥
Scale up Smart Product\ \/w ¢ i Phase 3
N :

: Launches smart factory to all unit R el Retailer/Shop
2019 Encourage Digital Mindset
¥ =
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/ E |e arnin g \J Program Created by Mr. Abdi

\
v’ Program Developer

v' MES

/

v’ Enabled display & control
Mobil Production Report
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v Absence
v’ Chart Autoclave monitoring
Weighing Formula
Data Production Check
Production Dashboard
Filling Packing Area
Formulation
v Monitoring Fresh Milk
die F2 2 [N
Program Created by Mr. Tegar
v Program Android
* Supervisor checklist
v' Program SCADA
Boiler Alarm system
Running Hours
Machine status
Display running text
v’ Program Website
* Daily Processing Report
Breakdown Report for
Technician
BBS
CIP Reminder

v
4
4
4
4
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MESPANDAAN
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Milk Process Flow Overview

MIXING PASTO Y FILLER STERIL PACKING Dashboard Production
Report Manufacturing information system support

A g 9 C l: C l: . A A s
Compostin e Nohme alume i Control: manufacturing operations by providing
B ul . ul B ul *Temperature *Pressure . . . . . .
;ﬁ::’erat re -'T'ir:; re ;ﬁ;neperat re -Pres:ure *Time ?C;]\:r:\:t.(pc) releva nt and t|me|y |nformat|on fOI’ deC|S|On
Output: *Volume Output: *Contact time Output: <Batch code .
e Output: S Speed “Fovalue . making at factory levels.
«Composition *Volume «Batch no Output: *Batch no

Batch no «Temperature *Output ( pc) *End Temp
*Time ( Aging ) *Volume Time
*Batch no *Batch no *Batch code

> Feature : Hourly & shift output & machine status
» Media : Mobile phone

» Authorized : HOD, supervisor and key operator

BENEFIT :

Increases responsiveness to production
o te < : This is the enable facilities to
conditions (downtime or breakdown time) A 1T
3 ; ; further optimize productivity
so that production output is more reliable
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4.0

Onlin eﬁugportmg Funﬁtlon PANbAAN
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Online Fresh Milk Analyze Online Material Weighing Material Usage Variance Online CIP Management
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Sterilizations Analytic Online SPV Checklist Online Utility Checklist Online Working Instruction
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CONDITION BASED MONITORING UHT LINE 1 LTR (case sruor) w5
Pain Point Solution Impact / Benefit

% Production Achievement

Average Production Ach
Line 1000 ml : 81%

Line 190 ml : 96%

Line 115 ml : 101%

* Benefit Result

* Avoid breakdown time 32
hours.

* Increase LE from 65% to 80%

* Increase Production
Achievement from 81% to
95%

* Saving Cost 1.1 Bio IDR

—115m| ——190m| ——1000ml

* Production Achievement bellow
target (81% vs Target 95%)

* Implementation Predictive
maintenance with vibration sensor

* Filling machines is the major
contributor (55%) from total
breakdown

* Vibration analysis (RMS, Kurtosis)
with augmented reality (long
distance expert)

* Major breakdown is peroxide pump to
times breakdown

e RN = B B T T 2,V
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TOOLS FOR STOCK & TRANSACTION

Appllcgtlon for salesman
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SMART PRODUCT PRODUCT INFQRMATION
‘ \ XY e
Wi 7

N MLl 52% @4:15PM

& Detail Produk

%/ B BPOMMobile - Aplkasih . % |

googlecom e pomit

Nomor Registrasi/Nomor Izin Edar (NIE)
MD 602110067157

Badan Pengawas Obat & Makanan  Kedokleran T e X . Nama Produk
¥

/ BPOM Mobile
/ Krimer Kental Manis

BADAN POM — Merk
’ CAP ENAAK

Masa berlaku NIE
1 11-07-2021

Kemasan

Aluminium Foil (37 g)

Bentuk Sediaan

Komposisi

Pendaftar
PT INDOLAKTO - Kab. Sukabumi, Jawa Barat

Diproduksi Oleh
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AUGMENTED REALITY FOR PROMOTION iy

J‘/fe

LA [T /‘ \\
ONPLAY STORE [\ _/ | FUN AR INDOMIL
/ : ‘ | "+ \ G/AME FITUR )

Indomilk Tobot Hero

INDOMILK
YOROT)
HERD

& Indomilk Fun AR

“’Scan the Mascot Image on Product
and Play the games accordlng to the
mstructnon |n the games. S
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ONLINE DASHBOARD HEAD OFFICE )

Xy /

.‘ / A i \ L LN ) it ]
/ ¢ AN IS/

O IS otC
\ L A s ™~
. I INDOLAKTO PRODUCTION PERFORMANCE "-I ’ ) Vall )
o / 2555
Feature b
* Online Report Actual Output versus \
\ Planning and Reliability

Performance.

X\ﬁj N
\\. =
j\\\/ y= ! 2
( ol
, . e 4y B N2 = e
/ | { \ B = } / {
C 7 il S BET ) ‘\ A ) /’ 1 ¥ =t LN ot by S
\ [ @=L =r N e, SEEY/] p P T Y. { / ==
/ 4 3 = ( ) / < N i \ = 1 — SN - \ ( ~ 3
) / it ; |~ T s by ) y ~O\ < ‘ =
< - A ({7 N BRTA P/ Sl -\ ¢
! - / \ fifidif -1 ) \

PTINDOLAKTO - ) 00d CBP



Let's Make
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COME TRUE




