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Rapid Start with Best Practices

XHQ Best Practices Packages are pre-
customized solution packages that can
be integrated into existing XHQ solutions
to address common business problems.

You get:
e Views, tools, and components that
plug into any XHQ system

e High-value, best practice approaches
based on decades of project
experience

e Field-proven scalability for multiple
business areas

e Ability to scale from small to even
the biggest facilities

e Complete flexibility to tailor to your
unique need

Currently there are six XHQ Best Practices
Packages available:

e Batch Analysis

* Energy Management

¢ KPI Management

¢ Supply Chain Intelligence
¢ Quality Management

¢ Maintenance Management

® Siemens Digital Industries Software
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KPl Management with XHQ

The KPI Management solution package
helps continuously improve your
processes.

It allows management - indeed,
everyone, see how the business is
performing in visual, actionable displays.

Who benefits?
Utilities managers, production managers,
plant managers and any stakeholder.

Whatis in it:
¢ Intuitive web based user interface

for creating and visualizing KPIs

e Calculation and visualization of KPlIs:
bar charts, time series, actual vs
target, etc.

siemens.com/xhq

The benefits you get:

Enables creation of high value
visuals for presenting KPIs in a way
that end users will find accessible
and understandable

Ensure high quality, accurate and
consistent visuals that can be easily
tailored to your corporate visual
standards and style guides

Works with data already available in
XHQ

The KPIs can be correlated with
other data




KPI Management with XHQ Operations Intelligence Software

Use cases:
KPlI Management

. XHQ Operations Intelligence Software
e Quickly put together relevant
dashboards with KPIs important .
. . Simple access to complex data
to a business unit
Real-time information
e Create relevant KPI dashboards . ) ] .
from small groups to the Situational awareness
enterprise ]
Collaboration at all levels
e  KPl visuals enable easy drill-down Faster and better decisi tim here
. . . ecisions, anytime, anyw
into details to quickly understand » any - any
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Contact us to learn how to have
immediate benefits with reliable and
real-time information at your

fingertips.

E-mail: info.xhg@siemens.com

® Siemens Digital Industries Software

XHQ KPI Management view example


mailto:info.xhq@siemens.com

