SIEMENS

Munich, September 24, 2018

Agreement at Siemens on measures to boost
competitiveness

¢ Reconciliation of interests signed for Power and Gas Division and
Process Industries and Drives Division in Germany

e Power and Gas to achieve cost savings of about €500 million worldwide,
of which €270 million are to be saved in Germany

e Capacity and structure adjustments can now begin in Germany

Siemens and the company’s Central Works Council have signed a reconciliation of
interests based on the framework agreement reached in May. The goal is to
increase the competitiveness of the Power and Gas Division (PG) and the Process
Industries and Drives Division (PD). At PG alone, costs are to be reduced — as
originally planned — by about €500 million worldwide, with €270 million of this
amount to be saved in Germany. Around 2,900 jobs will be cut in Germany instead
of the roughly 3,400 announced last November. This reduction in job cuts is due,
above all, to the continuation of the location in Gorlitz, Germany, and the retention of
activities at the Dynamowerk, a Siemens production facility in Berlin. However, the
measures are not restricted to capacity adjustments alone. Instead, they are
primarily designed to achieve structural improvements and systematically sharpen

the company’s focus on the technologies of the future.

“The market for fossil power generation has contracted substantially. Against the
backdrop of this structural change, the agreement we've reached is critical to
improving our competitiveness. We now have to implement the measures quickly,”

said Lisa Davis, member of the Managing Board of Siemens AG.

“In the past few months, market forecasts have again worsened considerably. The
job cuts agreed upon with the employee representatives are only one of the

measures urgently necessary to improve our cost position. With the reconciliation of
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interests, we've also reached an agreement on structural changes and new
opportunities for several locations,” said Janina Kugel, Chief Human Resources

Officer and member of the Managing Board of Siemens AG.

The Gorlitz location, for instance, will be retained and expanded to become the
global center for the company’s industrial steam turbine business. To increase
competitiveness and close the existing cost gap, plans call for reducing the

location’s workforce by about 170 jobs.

The gas turbine plant and the Dynamowerk in Berlin as well as the factory for large
steam turbines in Milheim, Germany, have been impacted particularly strongly by
the market’s structural transformation. Price pressure and the competitive situation
have worsened dramatically, resulting in substantial overcapacities and high fixed
costs. Consequently, these plants will be restructured, and the competencies of
each will be bundled. Berlin will become the worldwide center of competence for
large gas turbines. Milheim will become the center of competence for large steam
turbines and specialize as well in the production of large electric motors. As
planned, the engineering activities at the Dynamowerk in Berlin will be retained, and
production there will be focused on innovation topics — for example, the 3D printing
of winding heads, high-voltage spray insulation and phase-change cooling. In the
future, the small generators that have been produced in Berlin will be manufactured
in Erfurt, Germany. In Berlin, a total of about 270 jobs will be cut at the gas turbine
facility and a further 430 at the Dynamowerk. Around 600 jobs will be cut in
Milheim.

The Erfurt location will undergo fundamental restructuring. To create a future-
oriented portfolio, the location will concentrate on small generators. Other product
lines will be discontinued or moved elsewhere. In total, these measures will result in

a reduction of about 200 jobs.
For the factory in Leipzig, Germany, a sale is now the preferred option.
Duisburg, Germany, will be established as the European headquarters for Dresser-

Rand activities and expanded to become a central service location. Due to the

difficult market environment, however, some of its engineering and production
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activities will be moved to other locations. In total, these changes will result in a

reduction of about 220 jobs.

PG’s solution business in Erlangen and Offenbach, Germany, will be downsized due
to the weak market situation. The Offenbach location will be closed, but key core
activities will remain in Germany’s Rhine-Main area. In total, around 870 of the jobs

at these two locations will be cut, about 370 of which are in Offenbach.

The approved measures will now be implemented in Germany. As agreed upon in
the future pact that the company signed in May with its Central Works Council and
the IG Metall labor union, Siemens will also continuously invest in the further
education of its employees. The company already spends around €500 million a

year on training and further education.

This press release is available at www.siemens.com/press/PR2018090312COEN

Contact for journalists
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Robin Zimmerman
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Follow us on Twitter at www.twitter.com/siemens press

Siemens AG (Berlin and Munich) is a global technology powerhouse that has stood for engineering excellence,
innovation, quality, reliability and internationality for 170 years. The company is active around the globe, focusing on
the areas of electrification, automation and digitalization. One of the world’s largest producers of energy-efficient,
resource-saving technologies, Siemens is a leading supplier of efficient power generation and power transmission

solutions and a pioneer in infrastructure solutions as well as automation, drive and software solutions for industry.
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With its publicly listed subsidiary Siemens Healthineers AG, the company is also a leading provider of medical
imaging equipment — such as computed tomography and magnetic resonance imaging systems — and a leader in
laboratory diagnostics as well as clinical IT. In fiscal 2017, which ended on September 30, 2017, Siemens
generated revenue of €83.0 billion and net income of €6.2 billion. At the end of September 2017, the company had

around 377,000 employees worldwide. Further information is available on the Internet at www.siemens.com.

This document contains statements related to our future business and financial performance and future events or
developments involving Siemens that may constitute forward-looking statements. These statements may be
identified by words such as “expect,” “look forward to,” “anticipate,” “intend,” “plan,” “believe,” “seek,” “estimate,”

“will,” “project” or words of similar meaning. We may also make forward-looking statements in other reports, in
presentations, in material delivered to shareholders and in press releases. In addition, our representatives may from
time to time make oral forward-looking statements. Such statements are based on the current expectations and
certain assumptions of Siemens’ management, of which many are beyond Siemens’ control. These are subject to a
number of risks, uncertainties and factors, including, but not limited to those described in disclosures, in particular in
the chapter Risks in the Annual Report. Should one or more of these risks or uncertainties materialize, or should
underlying expectations not occur or assumptions prove incorrect, actual results, performance or achievements of
Siemens may (negatively or positively) vary materially from those described explicitly or implicitly in the relevant
forward-looking statement. Siemens neither intends, nor assumes any obligation, to update or revise these forward-
looking statements in light of developments which differ from those anticipated. Due to rounding, numbers
presented throughout this and other documents may not add up precisely to the totals provided and percentages
may not precisely reflect the absolute figures.
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