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Become our grid+ Partner and stay ahead with leading Electrification & Automation products
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grid+
- 3 elements come together -

Protection &

Automation
Products

License models

g ri d . MV Switchgears

Loyalty Program
for Partners

Medium voltage
Components
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grid+
Partner-tailored program - What is the best fit for YOU?

Official Siemens grid+ Partner

Business Partner Certified Partner Licensed System
Partner
Protection & Automation Products Protection & Automation Products MV Switchgear licensing:
MV Components
Business Partner contract: . License contract
* Partner contract + + Audit of partner capabilities and know how - Own Value Add
* Ranking (Silver, Gold, Platinum) as per to be certified + Audit of partner capabilities and know
the defined requirements & benefits. + Can use the Siemens Emblem by signing how to be certified
« Partner Price Agreement with price the Partner Emblem agreement

discounts based on target volume incl.

Incentive scheme Approved Solution Value added Technology
Partner Partner Reseller Partner
Mainly product Mainly system LV compartment Complete panel

integration focus and solution as Value Add Assembly as
focus Value Add
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grid+ Success history India



Scenario before grid+ implementation

Challenges within Siemens Challenges for Partners
Dependency on Dependency on
HQ Sales team
Repetition of High co,unt 1;21;;,?; Every case
SP(V1/V2 .) of SP’s oLl e requires

Offer

©
<

Higher Docs. High Offer Price

) High Offer
Time Variation ;

Time

[arp— Sl )
Lt angd .




grid+ and Frame Agreements: Ease and support the channel partner Business

Orders development

Grow 3x in 3yrs

Frame [ Single orders

l )

65%

80% 83%

B bow
FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24
Count of SP’s Offer Time (Days) Order Booking Time (Days) grid+ Partners Count
FY20 FY19 6,00 FY19 8,00 FY21
FY21 FY20 5,00 FY20 5,00 FY22
FY21 | 0,13 3hr FY21 | 0,25 Bhr FY23 |
FY22
FY22 (0,04 <1hr FY22 | 0,08 <2hr FY24
New customers iMall Implementation
FY1 9 SIEMENS
FY20
FY21
FY22
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grid+ Success history LC Argentina



First grid+ Partner Launch Event as a replicable Lighthouse Event and

one Key Element of a grid+ Marketing Campaign
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Invited partner companies

Invited clients

clients participated

participants in total
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Pre-Event preparations
first grid+ Partner Launch Event in COL, PER, ECU & BOL

4 Create awareness Ongoing
Pre-Event During the Event Post-Event Keep Momentum Feedback Loop

and promotion

 After~ 610 12
o nize
+ Share clear and

concise

informatior

H , ote Ve ¥ Check in with
¥ Translal orex i
Local grid+ webpage s -
L N focal language. parines Lo promotional video
¥ Create a in social media.
H H - Sé un partner Y p’r?':nonon‘al video
i 7 v -1 coura of the ever al icces
in Spanisch for Colombia, oridsy ldera R parverssonun Erconoge .
junto a los gl o partnership.
S principales ‘ e e /‘\n e panhners
productos de P E t interviewing them L
I' n |V| izaci6 L..——- re_ ’ 10 get the r h + Integrating our
c u a o a o a 3“'9'“::'13:'9" ven W:I;:ome Kit ¥ Let partners know testimoni about l S partner’s feedback
energética ity that they ar 4 our work with them. online can improve their
invitation to join up by a strong local o - and our campaigns
i Launch Event and international and will build trust

team that (wants to) P es in the relationship.
understand(s)

channel partner
program.

- Porta de partners de grids

Local grid+ webpage
in Spanisch for Peru

SIEMENS

¥ Translation of 3 'ﬁ
grid+ webpage to i % . SIEMENS
local language. ] ;

¥ Partners sign-up
for event through th
local grid+ page.

¥ Partners receive a
Welcome Kit

\ including the
Bienvenido a nuestro programa de Partners Siemens grid+ invitation tc: jOI n

Local grid+ contact e Launch Event.
form in Spanish

to sign up for local
events and to request
any local information

Local Welcome Kit includes:
- A Welcome Letter in Spanish signed locally
- A Power Academy Training Voucher in Spanish (30% discount)
- A Beer and a Beer Glass to toast together during the event
- A grid+ Baseball Cap to make a group picture during the event
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Successful first official grid+ Partner Launch Event in COL, PER, ECU & BOL

Celebrate with partners the official launch of grid + in
Bolivia, Colombia, Ecuador and Peru.

Position clear and specific messages:
- grid+ strategy
- specific grid+ benefits

- position new products and the use of Industry Mall

Present the Siemens team to partners to convey solid

support from a local and international sales and technical

expert team.

rid+
SIEMENS 5 i SIEMENS | Pt
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During the Event

¥ Share clear and
concise
information about
what is being offered
to our channel
partners.

v Encourage
Networking to create
a sense of Partner
Eco-System.

¥ Let pariners know
that they are backed
up by a strong local
and international
team that (wants to)
understand(s)
them.

_ —Pra-Event During the Event Post-Event

Create awareness. Ongoing
and promotion “mplnieii Feedback Loop

External Campaign:
+ Share clear and N
7 Createa
information about promotional video
+ Transiation of what s being oftered of the event  Publish
rd+ webpage to s
focal language. Poners el promotional video
- P + Involve partners in social media.
interviewing them
7 Partners sign-up + Encourage
for event through the Networking to create
local grid+ page. a sense of Partner
Eco-System

testimonials about J Encourage and i Tomgetem o
our work with them. Pl pg;ﬂ" clien partnership.

Internal Campaign: n + Integrating our

+ Partners receive a
partner's feedback

Welcome Kit  Let partners know
including the + Yammer Post
invitation to join o creation

Launch Event

team that (wants to) in the relationship.
understand(s)
them.

grid+ Partner Program Video P

was translated to Spanish

and used to give our partners >
an overview of the program.

Using symbolisms like a grid+
base cap and toasting
together was well accepted by
our partners.

Playing a video of the RC and
HQ Team was the
presentation card of the team.

Using menti during the
network event to share
partners their opinion about
products and technologies.

SIEMENS


https://assets.new.siemens.com/content/siemens/assets/ui/search.html#/search/videos/grid%20plus/sid:79c86b8b-cfcc-41e8-bc0f-252269e6d6f4/overview

grid+
Partners Performance in LC Argentina

. - 150
New orders Growth FY21: 15%

Japa

« New orders Growth FY22: 44%

®
« 94% of volume coming through grid+ Partners in Colombia, Ecuador, Bolivia and Peru _x
5O
o_
« Partners Sales growth more than 200% ==
001011 Tiy i
Nm()w(?o%o?lol“l 010010 001011

* First Process Buss digital substations implemented by Partner ~ ererertieroorimnosiinesony |

10101011101001101011

« Strong social media awareness Linked ﬂﬂ
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grid+
Scale your business through Social Media leverage

Partner Interviews Success Stories Sales Promotions
Events References
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grid+ Partner Portal
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One Global EA Partner Spot for all grid+ Partners

Welcome to vour grid= Partner Portal
Your certral point of informaticn for up-Ec-dsie newa, docu—erh a2 swpsart

- Highspot @) HIGHSPOT

* g ri d + Pa rtn e r PO rtal Understanding grid+ TE. -.: r ..:-j:r Hi-u;t. l:-:-.'ninE'JP L Training and Véebinars
www.siemens.com/gridplusportal —

B Pral

”":“"' foltege Licangad System Fartrer Frodusct Tast Reports

S e I eCted eXCI U S ive CO nte nt Sales and Marketing Material

provided by EA HQ _ —

Ordering information

9 r’?I

mdl, {iM
Industry "' SIFROTEC 3 Condipurator
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http://www.siemens.com/gridplusportal

One Global EA Partner Spot for all grid+ Partners

/ grid+ \

Partner Portal

S Share content with Partners to
' their customers

Application notes

Events Technical

resentations
Trainings P !

Selected content provided by EA

HQ
Sales
. Product News . .
Promotions grid+ partners can view and
download content on demand
References | _
e | M
And much more ... '
ne sl @
® (©) w A @)
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Disclaimer

© Siemens 2022

Subject to changes and errors. The information given in this document
only contains general descriptions and/or performance features which
may not always specifically reflect those described, or which may
undergo madification in the course of further development of the
products. The requested performance features are binding only when
they are expressly agreed upon in the concluded contract.

All product designations may be trademarks or other rights of

Siemens AG, its affiliated companies or other companies whose use by
third parties for their own purposes could violate the rights of the
respective owner.
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| Contac

Published by Siemens AG
Viadimir Teryoshkin

SIEA S CP RS2
Humboldtstr. 59

90459 Nuernberg, Germany
Mobile +49 1766 808 2229

E-mail vladimir.teryoshkin@siemens.com

www.siemens.at/var
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