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Janina Kugel, Chief Diversity Officer
and Member of the Managing Board

The strategic importance of Diversity for Siemens
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1) GDP 2030, Statista.de    2) The global workforce crisis of 2030, BCG & The Network:  Decoding Global Talent, 2014     3) Company reports    4) McKinsey Quarterly Sept. 08
5) UN statistics    6) The Athena Factor, Sylvia Ann Hewlett Associates    7) Battle for female talent in emerging markets, HBR    8) BMJV, March 6th, 2015
9) Broad-Based Black Economic Empowerment     10) Generational Diversity, C.d.V.    11) McKinsey Quarterly, Sep. 8th, 2014

New social developments
• LGBTI
• Culture and Race
• Disability
• Gen. Y embraces Diversity10)

Politics and regulations
• Women's quota in Germany: 30% women on the Supervisory

Board, 25% on the Executive Board (2 out of 8)8)

• Diversity certificates as an important management tool, e.g.
BBEEE9) in S. Africa

Competitive workforce market place
• Shortfall of 24 million professional workers in Europe by 20404)

• Emerging talent markets: in Brazil, 70% of workforce <40 years, China 82%5); 54%
of graduates from Asia Pacific6)

• Women in BRIC make up 30-50% of the workforce7)

Demographic shift
• Working population will be worldwide reduced by

3-4% until 205011)

• Multi-generations in the workplace

Globalization
• New trend of global market in the future:

top-5 GDP ranks in 2030: CN, US, IN, BR, JP1)

• Preferred immigration countries: Germany
at No. 4, after US, UK and CA2)

• >85% of Siemens global revenue outside HQ3)

The World
and Diversity
& Inclusion

Future global market and trends
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Source: Siemens AG

The Diversity definition at Siemens

Diversity is a competitive advantage for Siemens



Confidential © Siemens AG 2018
Page 5 HR PL CD

2016

80%

20%

73%
27%

Worldwide

377,000 Employees1) working
in Siemens

103,000 Engineers2)

34,000 in management3)

position

39,200 new colleagues joined
our company last year

thereof

In Germany

118,000 employees

14% ÜT4)

10,600 part-time

4,747 took parental

last year
1) Headcount     2 ) Defined as technical graduation from Higher Education    3) Employees with personnel or project responsibilities
4) Exempt Salary Group (“Übertarifliche Mitarbeiter” in Germany)
Source: Siemens AG; Data as of FY17

Overview on Siemens workforce

21%

79%

53% 47%
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109
different nationalities
in management1)

We have
colleagues
from

169
nationalities

In UK: 90
In US: 83

In China: 41
In India: 24

In Germany: 126

133
In FY 2017,

Siemens
recruited talents

from around

nationalities

Siemens has its business presence in >200 countries

5%

9%

15%

20%

2%

Revenues
around

the globe

1) Employees with personnel or project responsibilities
Source: Siemens AG; Data as of FY17

Siemens unites people from 169 nations
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Engineers1) Working in Job Family
Engineering, IT and R&D103T

83% 17% 87% 14%

Share of women engineers in Siemens Germany: 10% Share of women of these JFs in Siemens Germany: 12%

1) Defined as employees with technical graduation from Higher Education
Source: Siemens AG; Data as of FY17

89T

Share of women engineers in Siemens China: 21% Share of women of these JFs in Siemens China: 23%
Share of women of these JFs in Siemens US: 17%

Both genders contribute to Siemen‘s Ingenuity and Digitalization
capability
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1) Employees with personnel or project responsibilities    2) Exempt Salary Group (“Übertarifliche Mitarbeiter” in Germany)
Source: Siemens AG; Data as of FY17

76% 24%12%88% Senior Management

Management1) 16%84%

The respective percentages of the Share of Women in Germany:
Sr. Mgmt. 11%, Mgmt.13%, ÜT2) 14%, All employees 23%

…
…

Global Workforce (377,000  worldwide)

24% of global workforce are women -
There is a great need for improvement in management
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Generation

Boomers (~1946-1964)
• Time scarcity
• Technology

nebulous
• Restart career

Gen Xs (~1965-1980)
• Hit by boom & bust, blocked

by boomers, passed by Ys
• Financial pressure
• Eldercare + childcare

Gen Ys (~1981-2000)
• More experienced soon
• Prospects for advancement
• Want to be good citizens &

parents and learning how

Age
Siemens Workforce

Source: Siemens AG; Data as of FY17; Cam Marston and Learning Communications; Oxygenz.com; IBM/Universum/EZI; Booz & company; FT 2009, HBR 09-10; CWLP

Siemens New Hires

21%

42%

36%

Age

ca. 5%

ca. 23

%

ca. 69

%

In Siemens, three distinguished generations
work shoulder to shoulder
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Siemens countries with significant share of Boomers

Sweden

23%

53%

24%

Australia

Canada

Spain

Ø 43

25%

56%

19%

Ø 44

Gen XBoomer Gen YØ = Average age

United States

Ø 46

UK

Ø 43 Ø 43

Switzerland ItalyNetherlandsGermanyBelgiumAustria

Japan

Source: Company reports as of FY17; Illustration only. In case of inconsistency,
please refer to up-to-date local company reports

24%

42%
44%

34%

45%

21%

28%

49%

22%

27%

44%

29%

20%

49%

31%

27%

46%

27%

55%

30%

15%

France

23%

42%
35%

23%

46%

31%

26%

51%
23%

20%
61%

19%

22%

28%
50%

Ø 45 Ø 44Ø 46Ø 44Ø 43Ø 42 Ø 43Ø 47

Ø 44
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Siemens countries with significant share of Gen Ys

Poland

5%
45%

46%
9%

Indonesia

Colombia

BoomerØ = Average age

Brazil

Mexico

KoreaRussiaTurkeyPortugal

Singapore

Source: Company reports as of FY17; Illustration only. In case of inconsistency,
please refer to up-to-date local company reports

7%

52%

41%

45%

45%

10% 3%

56%

41%

58%

34%
5%

45%

51%

China

51%
38%

44%

46%

10%

48%
48%

32%
55%

13%

3%

59%

38%

Ø 39
Ø 38Ø 37Ø 35Ø 39

Ø 36

Ø 39

Ø 37

Ø 36

Ø 41

Saudi Arabia

44%
44%

12%

India

48%
45%

68%
28%

Ø 40 Ø 34Ø 38

Czech Rep.
16%

40%

43%

Ø 40

Ø 37

Gen X Gen Y

South Africa
19%

43%
38%

Ø 41

UAE

8%

4%4%6%8%
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Source: Siemens AG; Data as of FY17

In Germany, 5990 disabled
colleagues are working

for Siemens

Americas
Asia, Australia
Germany
Europe, C.I.S., Africa,
Middle East (without
Germany)

Lesbian, gay, bisexual, transgender
colleagues have founded
the Pride Network

Diversity Networks

are communities
with employees representing
specific diversity dimension(s),
such as Employee Resource
Groups, Affinity Groups or with
activities strongly promoting
Diversity

“Active” refers to regular and
visible activities organized by the network

>80
active Diversity

Networks

11
5

23

16

Gender
62%

27
2

LGBTI
12%

11

Gene-
rations
13%

4 2 5

7Ethnicity
8%

Dis-
ability

2%

3

Others
3%

Diversity Employee Networks – important catalysts to foster
inclusive and ownership culture
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Siemens is an official partner and

member of                             , and

Since 2004,
Siemens has won
Diversity-related awards

>100

External recognitions and contribution of Siemens for Diversity

http://www.charta-der-vielfalt.de/startseite.html
http://initiative-chefsache.de/en
http://globalequity.org/geo/geoawardrecipients
http://www.diversitybestpractices.com/ceo-diversity-leadership-honorees
http://www.greatplacetowork.de/siegerliste-dba-2014
http://www.ergcouncilconference.com/honors-award-2014-recipients.html
http://online.qmags.com/DC0614?pg=7&mode=2%20-%20pg7&mode2
http://www.eop.com/awards-WE.php
http://universumglobal.com/rankings/europe/student/2014/engineering-it/
http://www.pakistantoday.com.pk/2012/01/15/business/corporate-social-responsibility-in-pakistan/
http://www.diversitybestpractices.com/ceo-diversity-leadership-honorees
http://www.login.beruf-und-familie.de/services.php?s=kurzportrait&ae=949657
http://w1.siemens.com.cn/column/29.aspx
http://www.siemens.com/press/de/pressebilder/?press=/de/pressebilder/2008/corporate_communication/siemens-kinderlaube-01.htm&content%5B%5D=CC&content%5B%5D=Corp
http://www.pride175.com/
http://www.siemens.co.za/pool/about_us/corporate_responsibility/Siemens_Ltd_B-BBEE_Certificate_2013.pdf
http://www.professionalwomanmag.com/article/top-stem-companies-women-2014
http://intouch.ccgmag.com/page/Top_Supporters/?hhSearchTerms=HBCU
http://www.top-employers.com/companyprofiles/FR/siemens/
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Contact

Human Resources
People and Leadership
HR PL CD

Otto-Hahn-Ring 6
81739 Munich, Germany

E-mail:
diversity@siemens.com

@ThoughtsonDiversityandInclusion www.facebook.com/SiemensDiversity


