
University Collaboration

University collaboration is one of the 7 major strategic levers taken up by Siemens Goa R&D in order to
continually develop and move forward. This lever as the title suggests has under its purview affiliations
with universities, their faculty, and students to work on problem statements that help us in developing
new solutions, expand the knowledge base and to explore untapped territories. There are 2 main sub-
topics handled under the banner of university collaboration. They are:

 Internship/Apprenticeship Opportunities
 Project Outsourcing

Here the focus is on Internship & Apprenticeship program.

At Siemens Goa R&D we foster the innovation culture and there are different platforms to showcase new
ideas and gain opportunities to work on them. But as there is a limited time scope of available for the
permanent staff to work on innovation topics, there is a provision given to work on these ideas with the
aid of interns and apprentices. The entire process of getting in interns or apprentices is symbiotic is nature
as the company gets additional resources to work on new topics and the students gain valuable industry
experience.

The entire process is as follows:

Collection of
Ideas

• Problem statements are taken from the R&D team, and they are converted into a yearlong project for the prospective candidates
• M.E./M.Tech candidates who can join as interns and use these projects for their thesis and paper presentations. The smaller projects based are packaged for the B.E./B.Tech

candidates who can join as apprentices through the apprenticeship program supported by the Government of Goa

Screening
Candidates

• Students who are interested in the opportunities can also personally apply for the positions. The projects are shared transparently with the students, and they can choose.
• Students vetted according to the skill set and the shortlisted candidates are further invited for a round of interviews with the prospective guides and a panel of experts.
• Based on the interviews, the candidates are chosen, and the project plan is created by the student and the project guides – both internal and external i.e., their professor and

Siemens guide

Compensations

 B. E/ B. Tech – 18,000 INR
 M. E/ M. Tech – 21,000 INR

RoadMap

• Roadmap for the project is created by the student with the guide and shared with the professor
• Based on the current skill set, additional trainings and documents are shared with the students to help them kick start the project
• Along with the main roadmap, additional tasks may be given to the interns/apprentices to help improve their skill set
• The roadmap includes the competencies learnt, tasks completed and tasks pending, which need to be updated periodically during the reviews

Reviews

• Periodic reviews scheduled while creating the roadmap. Every month a technical review is scheduled with the project guide where instant feedback is received and dependencies
are discussed.

• Furthermore, a group discussion with all the interns and apprentices and the program coordinators is scheduled where the presentation skills are tested, and group learning is
facilitated

Opportunities

• Once the internship or apprenticeship has been completed, the students are awarded with a completion certificate
• Based on the feedback from the guides, program coordinators and their abilities, the key students are selected for an interview for a permanent position at Siemens Goa R&D



Overall, there have been 58 candidates (interns & apprentices) who have applied over the years with
100% completion record. Out of the total of 58 candidates, 19 candidates have successfully converted
their opportunity into permanent employment by walking through the proverbial golden door. 18
employees are still a part of the Siemens Goa R&D family.

The internship opportunities have been given since 2011 with 3 interns enrolled in the first batch. The
number of applications has only increased with the subsequent batches. The current batch (2022-23)
has 14 students – 3 interns and 11 apprentices


