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Siemens IoT Services

We create your unique digital journey 
– from strategy to design to  
implementation

The world is rapidly changing...
We know how to tackle the challenges of today with holistic 
digital offerings and individual solutions.

Digitalization and the Internet of Things (IoT) have a tremen-
dous impact on our world. It is obvious that organizations 
need to address the issue of digital transformation, yet few 
have a concrete strategy. Those that tackle digital transfor-
mation and IoT will be the leaders of tomorrow, shaping the 
future of their industries.

We create your unique digital journey!

We offer our unmatched industrial DNA paired with strong 
IoT expertise to drive sustainable growth in a digital world.

From strategy to design to implementation – we support you 
globally to successfully re-invent your business.

Want to know more?
Read our Whitepaper…

‘Turning the Internet of Things into reality –                              
a practical approach on our unique IoT journey.’

… or our Harvard Business Review …

‘Accelerating the internet of things timeline –  
A Pulse Survey on how global executives evaluate 
the current status and see the future of IoT.’



End-to-end optimized 
supply chains provide a 
sustainable competitive 
advantage. Do you 
know the key levers?
More than just cost – which supply chain 
setup helps you achieve your business 
goals?

What is the concept? 
We use our Global Logistics Network Design to establish complex, 
worldwide logistics networks. In order to set up your logistics 
optimally – in spite of faster changing markets, high volume 
fluctuations, global competition and disruptive internal and 
external changes – it is necessary to structurally align the 
logistics network efficiently .

With our five-step approach, which we also successfully apply in 
our own Siemens Supply Chain networks, we derive the best 
future setup and a detailed implementation roadmap. This results 
in measurable improvements such as shortening delivery times, 
increasing delivery reliability and reducing stocks and transporta-
tion costs.

What are the advantages? 
The complex variety of possible solutions in network design 
often means that only isolated, short-term and one-off mea-
sures are implemented. An overall concept derived from the 
business and network strategy is often missing.

With our Global Logistics Network approach, we support you in 
your development of a common understanding of the logistics 
and network strategy. We take internal and external influenc-
ing factors into account, such as specific strategic location and 
local tax regulations. On this basis, we derive a holistic ap-
proach to meet your individual requirements.

How do we answer these questions? Our approach 
In the first step, our team of logistics experts helps you to 
create understanding and transparency regarding your 
existing logistics network and the relevant framework 
conditions. Based on market and customer requirements, we 
jointly define the future strategic orientation of your logis-
tics network.

Subsequently, we develop and evaluate various network 
scenarios, and based on that we develop the best overall 
solution. In the final step, we set up a detailed implementa-
tion roadmap that will gradually guide you to the optimal 
supply chain setup.

Using this approach, we would like to accompany you and 
contribute our experience from more than 20 years of Supply 
Chain Consulting.


