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Process Mining

See how Process
Mining will lead
your business to

unseen efficiency
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See how Process Mining will lead
your business to unseen efficiency
Purchase-to-Pay Process Mining

• Assign improvement potentials and measure impact
due to full transparency

• Identification of automation opportunities
within your value chain/support RPA deployments

• Drive digital transformation with process mining

Our impact

• Use of data analytics tool to derive main insights and foster process
performance indicators within purchasing and accounting organization

• Gain transparency on process efficiency, maturity and
data strategy/availability

• Detect inconsistencies in processes and systems

Our approach

• Complexity as key challenge in your value chain
• Emerging of big data and digital technology as a challenge

for procurement and accounting organization

The challenge
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Process visualization is the starting point
Transparency from "Happy Path" to operational reality and challenges

What people hope What people think What people see
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Make use of the long-standing
experience with Celonis at Siemens
Siemens offers outstanding process mining and purchase-to-pay consulting services

Best Brand
of P2P

Unique process mining and
purchase-to-pay offering

Huge IT know-how for
Celonis optimization

Broad process mining
experience with Celonis

Profound data analytics
knowledge

Hands on experience from
strategic to operational level

Solutions tailored to your
specific challenges

Experience in corporate
structures and challenges


