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Disclaimer

This document contains statements related to our future business and
financial performance and future events or developments involving
Siemens that may constitute forward-looking statements. These
statements may be identified by words such as “expect,” “look forward to,”
“anticipate” “intend,” “plan,” “believe,” “seek,” “estimate,” “will,” “project”

or words of similar meaning.
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We may also make forward-looking statements in other reports, in
presentations, in material delivered to shareholders and in press releases.
In addition, our representatives may from time to time make oral forward-
looking statements. Such statements are based on the current
expectations and certain assumptions of Siemens’ management, of which
many are beyond Siemens’ control. These are subject to a number of
risks, uncertainties and factors, including, but not limited to those
described in disclosures, in particular in the chapter Risks in the Annual
Report. Should one or more of these risks or uncertainties materialize, or
should underlying expectations not occur or assumptions prove incorrect,
actual results, performance or achievements of Siemens may (negatively
or positively) vary materially from those described explicitly or implicitly in
the relevant forward-looking statement.
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Siemens neither intends, nor assumes any obligation, to update or revise
these forward-looking statements in light of developments which differ
from those anticipated.

This document includes — in IFRS not clearly defined — supplemental
financial measures that are or may be non-GAAP financial measures.
These supplemental financial measures should not be viewed in isolation
or as alternatives to measures of Siemens’ net assets and financial
positions or results of operations as presented in accordance with IFRS
in its Consolidated Financial Statements. Other companies that report or
describe similarly titled financial measures may calculate them differently.

Due to rounding, numbers presented throughout this and other documents
may not add up precisely to the totals provided and percentages may not
precisely reflect the absolute figures.
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We delivered

FY 2016 Outlook

We raise our previous expectation for basic EPS from
net income in the range of €6.00 to €6.40 to the range of
€6.50 to €6.70.

We continue to expect for fiscal 2016 moderate revenue
growth, net of effects from currency translation.

We continue to anticipate that orders will materially
exceed revenue for a book-to-bill ratio clearly above 1.

For our Industrial Business, we continue to expect
a profit margin of 10% to 11%.
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FY 2016 Actual performance

Orders (€bn) Revenue (€bn)
comp. Book-to-bill comp. FX-comp.
+4% 1.09 +4% +6%
82.3 +4.1 86.5 75.6 +4.0 79.6

FY 2015 FY 2016 FY 2015 FY 2016

Profit Industrial Business Basic Earnings per Share (€)
(€bn)

T
11% 10.8%

101% 6.74
10%

5.18
7.7
FY 2015 FY 2016 FY 2015 FY 2016
@ Margin excl. severance adjusted?

1) Excluding €3.66 per share in portfolio gains from the divestments of the hearing aid business and our stake in BSH
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SIEMENS
Our focus is E-A-D — and there is strong growth in “D”

Revenue FY 2016 Market CAGR FY17-20 Strategic direction

Digitalization Siemens software || Digital services

Strengthen leadership
~€1 .Obn ~+8% by combining software,

Cloud data platform: MindSphere platforms & services
) m

Automation Enhanced Classic services
automation Expand #1 position

> S ~€18u +3-4% ?jri]gitl;tliilziii:;?]r
~€ 17bn

= Leader

Differentiate through
enhanced offerings with
automation & digitalization

Note: Figures based on Industrial Business 1) Growth FY15 to FY16, rebased
© Siemens AG 2016
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Cooperation with Argentina intensifies

» Focus on energy, transport,
intelligent cities

 Potential financing and
investment of up to €5 billion

« Up to 10,000 direct and
indirect jobs

Image copyright: "Presidencia de la Nacion" (Argentina)
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Mega project Egypt on track

» 12 H-class gas turbines
delivered

4.4 GW to be connected to
grid by December 2016

» 14.4 GW in combined
cycle to be connected
to grid by May 2018

© Siemens AG 2016
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World premiere of ICE 4

» €5.3 bn: Biggest rail order
in Siemens history

« Stringent project execution

 More comfort; lower
energy consumption

=
=
=
&

* Regular service from
December 2017

© Siemens AG 2016
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SIEMENS
We‘re reducing our carbon footprint faster than expected

2 million -50% -100%
. tons CO,

1 million
. tons CO,

Electricity

Heating /
Process heat

Fleet

Other

2014 2016 2020 2030

© Siemens AG 2016
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SIEMENS
Q4 2016 — Siemens

Double-digit increases in Net income and basic EPS
Profit increases in most Divisions
8 out of 9 divisions in or above profit margin range

Revenue up by 5% on a comparable basis

Orders decrease due to lower volume from large orders, particularly in PG and WP;
excluding change in large order volume, orders grew moderately
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SIEMENS
Q4 2016 — Divisions
PG: revenue growth driven by large Egypt orders; market environment continues to be challenging
WP: new-unit business at Offshore prospering, increase in revenue, continued high profitability
EM: volume and profit growth; profitability improvement at a majority of businesses
BT. again strong order growth, strong year-end quarter
DF: software business drives volume growth, profit on record level

PD: ongoing weakness in commodity-related markets burdens volume and profit;
profit impact from previously announced capacity adjustment measures

MO: solid project execution, strong profit margin

Healthineers: strong revenue and profit development in diagnostic imaging
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€1bn cost savings achieved ahead of plan

Cumulated savings achieved Total cost productivity of 3-5% on track

Key value driver SCM

Global Value Sourcing Cost and Value Engineering
 ua in €bn of production cost
€1.0bn 26% 27% 24 H
FY 2015 FY 2016 FY 2020 FY 2015 FY 2016 FY 2020
J Target J Target

+ Digitalization: target electronic connection with suppliers for
>80% of all transactions and integrate with key business processes

v/

€400m

- Innovation: leverage global suppliers’ R&D potential

Key value driver IT
* Own software offerings to reduce time to market by 30-50%

- Implement attractive working environment leveraging mobile
and cloud with savings of ~€100m (FY15-17)

* New B2B platform to support customer centricity,
sales efficiency, and effectiveness

FY 2015 FY 2016

© Siemens AG 2016
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Underperforming businesses on clear improvement trajectory

Underperforming businesses (~€14.5bn revenue in FY 2016)

Fiscal

Year 2013 2014 2015 2016 @ 2017e 2020e Footprint adjustments ongoing
PI‘OfIt. A% 304 1% +30% 6% 8% Sharpened scope

Margin

S~

Fiscal 2017 expectations: FY 2017 Priorities:
In 6% range Clear accountability and tight monitoring

Rigorous execution of business plans with focus
on sustainable competitiveness

Partnering and divestitures remain an option
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Project charges in Industrial Business in billions of €

~1.2
~0.7

~02 No negative

- net effect

FY 2012 @ FY 2007-2014 FY 2015 FY 2016

© Siemens AG 2016
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SIEMENS
Vision 2020 is on track

A
Value

Scale up

Strengthen core

Drive performance

Foster ownership culture and leadership based on common values

A 4

I I
J 2015 J 2016 J 2017 2018 2019 2020
Strategic Operational Obtimization Accelerated growth
direction consolidation P and outperformance

© Siemens AG 2016
Page 14 Munich, November 10, 2016 Annual Press Conference, Fiscal 2016



o _ SIEMENS
125 years of training at Siemens

oNipes:
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Pay-out ratio commitment of 40-60% / Dividend yield of 3.5%

Dividend payout ratio

S7%
46%L 48% °0% 2% 0%+ Second endowment
o w 40% to Siemens Profit
30% Sharing Pool of €100m
Dividend per share :,------: +3%
1€5.407, » Ongoing share buyback

execution of up to €3bn
over up to 36 months
(until November 2018)

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

1 Adjusted for exceptional non-cash items: 2010: impairments at DX; 2012: impairments at Solar and NSN restructuring
2 Effect of OSRAM stock distribution to shareholders of €2.40 per share; not reflected in dividend payout ratio
Note: Dividend yield assumes 808m shares outstanding at AGM, Dividend yield based on share price Sept. 30, 2016 of €104.20

© Siemens AG 2016
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SIEMENS

From good to great to fascinating

SIEMENS .-, <

Healthineers "= |

~.2”" Fascinating

Ny

Listing under
preparation

© Siemens AG 2016
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Merger of Siemens Wind Power with Gamesa SIEMENS
will create a leading wind industry player

* Well diversified between
offshore and onshore

« Balanced geographical
footprint

* Transaction website:
windpowerpioneer.com

Jun. 17, 2016 Sept. 14, 2016 Oct. 25, 2016

Binding agreements to Areva exercised put Gamesa EGM: Application to CNMV
merge Siemens’ wind option to sell Adwen shareholders voted that due to industrial
business with Gamesa stake to Gamesa \ for merger with rationale a full take-
signed 99.75% over bid by Siemens

J « ¥ is not required

“- : Z

Closing is on track

p Consolidation of the
new entity as of
G320

» \

© Siemens AG 2016
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SIEMENS
We’re increasing R&D spending

Research and development spending in billions of €
In percent of revenue

+~25% l

40 4.5

5.9%

FY 2014 FY 2015 FY 2016 FY 2017e

© Siemens AG 2016
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And we’re disrupting

next 4

e Launched in October 2016

* Hubs in Berkeley, Munich,
Tel Aviv, Shanghai

 Lak Ananth appointed
as Managing Partner

© Siemens AG 2016
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€1 billion funding over 5 years. Investment in young,
fast growing companies in selected innovation fields?

@h

Distributed Artificial Connected
electrification intelligence (e-)mobility
[fr eAircraft
Autonomous Block-chain
machines applications

1 Subject to constant review
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Guidance Fiscal Year 2017

EPS (“all-in”)

in €
6.80-7.20
%

D/O | 0.23

C/O 6.51
/ '
FY 2016 FY 2017e

Note: FY 2016 weighted average number of shares of 809m
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Guidance

We continue to anticipate headwinds for macroeconomic growth and
investment sentiment in our markets due to the complex geopolitical
environment.

Therefore, we expect modest growth in revenue, net of effects from currency
translation and portfolio transactions. We further anticipate that orders will
exceed revenue for a book-to-bill ratio above 1.

For our Industrial Business, we expect a profit margin of 10.5% to 11.5%.

We expect basic EPS from net income in the range of €6.80 to €7.20,
compared to €6.74 in fiscal 2016 which included €0.23 from discontinued
operations.

This outlook assumes stabilization in the market environment for our
high-margin short-cycle businesses.

It further excludes charges related to legal and regulatory matters as well as
potential burdens associated with pending portfolio matters.
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One Siemens Financial Framework SIEMENS

Clear targets to measure success and accountability

One Siemens
Financial Framework

Siemens

Capital efficiency

Growth:

(ROCE?)

Capital structure
(Industrial net debt/EBITDA)

Siemens > most
relevant competitors?d

15 -20% up to 1.0x

Dividend payout ratio
40 — 60%%

Total cost productivity®
3-5%p.a.

(Comparable revenue growth)

Profit Margin ranges of businesses (excl. PPA)®

PG EM MO PD SFS
11 - 15% 7 —10% 6—-9% 8—-12% 15 -20%
WP BT DF HC
5—-38% 8 —-11% 14 - 20% 15-19%

1) ABB, GE, Rockwell, Schneider, Toshiba, weighted; 2) Based on continuing and discontinued operations; 3) Productivity measures divided by functional costs (cost of sales, R&D, SG&A expenses)
of the group; 4) Of net income excluding exceptional non-cash items; 5) Excl. acquisition related amortization on intangibles; 6) SFS based on return on equity after tax

© Siemens AG 2016
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Underfunding for Siemens’ pension plans SIEMENS
increased to -€12.8bn in Q4 FY 2016

Funded status for Siemens’ pension plans increased in Q4, mainly due to ongoing decreased discount rate assumption

: 1 Q2 Q3 Q4
1) Q

Defined benefit obligation (DBO) on pension
benefit plans (35.0) (36.3) (41.6) (36.7) (38.4) (40.8) (41.6)

Fair value of plan assets 26.5 27.3 28.8 27.4 27.5 28.1 28.8
:. _________________________________________________________________________________________________
: Funded status of pension plans (8.5) (9.0) (12.8) (9.3) (10.9) (22.7) (12.8)
U S
DBO on other post-employment benefit plans 05 05 06 05 05 06 06
(mainly unfunded) ' ' ' ' : ' ’
Discount rate? 3.0% 3.0% 1.7% 3.0% 2.4% 1.9% 1.7%
Interest Income? 0.8 0.8 0.8 0.2 0.2 0.2 0.2

Actual return on plan assets? 2.9 0.5 3.3 0.2 0.9 1.0 1.2

1) All figures are reported on a continuing basis.
2) All figures are based on the post-employment benefits in total.
© Siemens AG 2016
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SIEMENS

Siemens Press contacts

Business and financial press

Dennis Hofmann +49 89 636-22804
Alexander Becker +49 89 636-36558
Yashar N. Azad +49 89 636-37970
Nicole Elflein +49 89 636-35148
Richard Speich +49 89 636-30017
Wolfram Trost +49 89 636-34794
Internet:

E-mail:

Phone: +49 89 636-33443

Fax: +49 89 636-35260

Page 25 Munich, November 10, 2016 Annual Press Conference, Fiscal 2016


http://www.siemens.com/press
mailto:press@siemens.com

