
          
 
          
 
   

UNIQUE SERVICE 

  

FACE-TO-FACE TRAINING 
ConsulTrain™ 

Economic - 

Sustainable Business 

Transition to Circular 

Economy 
Training Date: 

on request 

Training Location: 

Siemens Power Academy 
Humboldtstraße 59, 90459 Nuremberg 

Training Price: 
1,500 EUR 
Price includes: 
• Training documentation (as PDF)  
• Organization and coordination  

• Training material (writing pads, pens, USB-sticks)  
• Lunch (only on training days)  

• Catering with snacks and drinks  

Order code:  
9CA4160-0WE00-0DA6 

Export Clarification: 

AL: N / ECCN: N 
 

 

 

Training Target:  

• Deepen your knowledge of circular economy principles and  
their application in power generation, utilities, and 
manufacturing industries 

• Discover circular economy strategies for power generation 
and utilities, such as refurbishing, reusing, and recycling 
assets, leading to optimized resource utilization 

• Harness circular design and eco-innovation techniques for 
sustainable product development, contributing to 
circularity across the value chain 

• Learn about circular supply chain management and how to 
implement reverse logistics, waste management, and 
circular procu rement strategies for enhanced sustainability 

• Understand the importance of policies, standards, and 
regulations in supporting the transition to a circular 
economy 

• Develop skills in stakeholder engagement and collaboration 
for driving circular economy implementation 

 
Training Content:  
Module 1: Circular Economy Fundamentals 

• Principles of the circular economy and its relevance to 
power generation, utilities, and manufacturing industries 

• Key benefits and challenges of implementing circular 
economy principles in different industries  
Module 2: Circular Economy Applied to Power Generation  
and Utilities 

• Circular business models for power generation and utilities, 
such as refurbishing, reusing, and recycling assets 

• Circular value chain analysis and optimization for efficient 
resource utilization 

Module 3: Circular Design and Eco-Innovation for Product 
design 

• Circular design approaches and principles for sustainable 
product development using the Life cycle assessment 
methodology 
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• Eco-design techniques and innovation 
methods for creating circular products  

Module 4: Circular Supply Chain 
Management and Logistics 

• Circular supply chain management and 
optimization for power generation, 
utilities, and manufacturing industries 
using the Environmental Product 
Declarations 

• Reverse logistics, waste management, and 
circular procurement strategies from the 
perspective of emissions 

Module 5: Policies, Standards, and 
Regulatory Considerations for the Circular 
Transition 

• Overview of policies, standards, and 
regulatory frameworks that support the 
transition to a circular economy 

• Importance of circular procurement and 
supply chain management in compliance 
with regulations 

Module 6: Engaging Stakeholders and 
Building Circular Networks 

• Hands-on by learning to build effective 
collaboration networks and partnerships 
for circular economy implementation 

• Engaging stakeholders and driving change 
towards circularity in your own business 
activitiesMaintenance Execution 

• Coordinating maintenance activities with 
minimal environmental and social impact 

• Understanding different types of execution 
strategies 

 


