| Dich vu t6i wu héa tai san




Pat van de
Xu hwéng chung trong san xuat va tw dong héa quy trinh

Do tap trung nhiéu hon vao quy trinh san xuét 16i, khach hang dang yéu cau cac dich vu va hgp déng dich vu dai han truc tiép
tr nha cung cap hé thong.

Do su thay ddi nhan khau hoc ctia nhan vién bao tri tai khach hang, ho ngay cang theo dudi cac chién lwoc thué ngoai cac dich
vu nay.

Sw phirc tap ngay cang tang cda cac hé thdng doi hoi kién :[hl'J’C’déC biét sau rong. Do ap lwc ngay cang tang vé chi phi, khach
hang ngay cang khéng sdn sang dé xay dwng hoéac cung cap kién thirc dac biét nay.

Vi céc ly do d6, ngay cang nhiéu khach hang yéu cau minh bach chi phi lién quan dén viéc dau tw va van hanh mét hé thong
(bao gém ca cac dich vu lién quan dén hé thong do). Thai do phan trng cua khach hang trong qua khtr lién quan dén bao tri va
dich vu ngay cang thay dbi nhiéu hon sang thai dd cht ddng bao gdm nhu cau twong rng dbi véi cac dich vu nay.

Chi phi dau tw (CAPEX) ciing nhw chi phi van hanh (OPEX) clia cac hé thong sé ngay cang duoc thwong xuyén ha thap. Céc
bd phan thay thé dé bao tri [a mot yéu t6 Ién. Tdi wu héa kho lwu trir va cung cap phu tung thay thé gép phan gidm chi phi.

> Viéc phan tich phu tung thay thé hién tai van chi yéu Ia phan cép va tha cong
» Khéng cé quy trinh thdng nhat vé viéc phan tich

» Théng tin s&n phdm chi c6 thé truy cap bang cac kénh khac nhau

» Nhiéu cong cu phu tro

» Cbng slrc bao tri 1&n lién quan dén cac cdng cu
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Nhirng thach thirc trong san xuat hién tai

Nang cao tinh san sang thong qua viéc t6i wu héa viéc cung cap phu ting
WEVALE

Ngudn cung cép phu tung thay thé dwoc tdi wu héa mét cach cé hé thdng dong
mot vai trd quan trong trong viéc duy tri sw can bang git’a moét mat 14 kha nang
s&n sang clia nha may va nang suéat cao; mat khac la giam thiéu téi da viéc dong
von trong kho phu tung thay thé.

Hang tén kho duw phong va dich vu hau can cung cap tiém nang cai tién dang ké co
thé dan dén chi phi thap hon trong khi nhiéu céng ty vAn dang danh gia thap sé tién
tiét kiem dwoc.

Trong bdi canh nay, viéc tim ra sw can bang gilra tinh can thiét ky thuat va tinh kha
thi vé kinh té 1a mot thach thirc.

Sw da dang ngay cang tang cla cac san phdm va hé thdng, chu ky ddi ma&i ngay
cang ngan va ap lwc chi phi ngay cang tang cho viéc bao tri dang budc nhiéu nha
diéu hanh nha may phai tim cach maéi dé kiém soat chi phi.
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Nhirng thach thirc trong san xuat hién tai

Két qua phan tich hang ton kho cho thay cac van dé lap lai lién tuc:
Nha san xuat khéng con ¢ thé cung clp cac phu tung thay thé can thiét vi ching da hét vong ddi ciia sdn pham

Cac mé hinh ké nhiém dwoc thay thé, cac sdn pham thay thé khéng twong thich hodc chi twong thich mot
phan

Sau khi hién dai hoa hodc nang cdp nha may, kho phu tung thay thé khéng con phu hop véi tinh trang hién tai
cla nha may

Tinh kha dung va vong doi cla cac san pham va hé théng dwoc sir dung thuwong khéng dwoc biét, mac du
théng tin vé& nha san xuat cé sén

Nham dam bdo tinh san sang, phu tung thay thé dwoc cung cap quéa nhiéu
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Giai phap cua Siemens - Dich vu toi wu hoa tai san

Dich vu Téi wu hoa Tai san sir dung mét quy trinh ¢6 ciu trac va cé hé théng dé téi wu hoa toan bd viéc cung cap phu
tung thay thé. Céac giai doan riéng & dwoc hinh thanh nhw cac mé-dun trong danh muc dich vu va cé thé dwoc st dung
riéng biét tuy theo yéu cau.

\

7 .Y twéng thwe hién

Cung cép lién tuc cac phu

Kho nha may Phan tich nhu cau Piéu chinh/xay dwng ‘ )
Phu tung trong kho Khai niém phu tiing thay Pidu chinh hang tn kho WU tinERidite
So sanh hang tdn kho thé Phan tich theo (‘:hu ky
Bao cao Chi phi Bao cao hang ton kho

Bén giai doan cta Dich vu Téi wu héa tai san

Vé&i dich vu ciia Ban Céng Nghiép Sé Siemens, ban c6 thé tin twdng vao mot dbi tac 1a nha san xuét thiét bj va hé
thdng dwoc st dung trong nha may. Khdng chi co tat ca théng tin vé vong doi san phdm ma con co kién thirc
chuy@n mén can thiét trong moi van dé lién quan dén cung cap phu ting cho béo tri cdng nghiép.

SIEMENS
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Dich vu t6i wu héa tai san
Giai doan “Phan tich’

Pé phan tich don gian va hiéu qua vé hang tén clia nha may va kho, trwdc tién can xac
dinh tinh hinh cac phu tung hién c6:
\ Sw s8n cé cda phu tung thay thé

/ - Vong d&i san pham

Thoi gian giao hang cla cac phu tung thay thé

Kho nha may

Lap bao cdo tiéu chuan cho biét tinh trang san pham hién tai clia cac phu tung thay thé
Phu tung trong kho AP ANg P #11 L phu tung thay

trong nha may va trong kho, va ca nhirng bé phan khéng thudc hang tén kho ma chi

So sanh hang tén kho dwoc siva chira lai.

Bao cao

So sanh gitra hang tén kho trong nha may va trong kho cho thdy ca lwong ton kho dw
thira va thiéu hut, ddng thoi dwa ra cac khuyén nghij vé cac hanh déng can thwe hién
trong twong lai.

Page 6 Unrestricted | © Siemens 2021 | Siemens Viét Nam | Ban Céng Nghiép Sé | Thang 11/2021 SI E M E N S



Dich vu t6i wu héa tai san
Giai doan “Phan tich”

Vi du vé bao cao phan tich (Analysis Report)
(khach hang nhém tw déng héa)

Chuan bj bao céo nha may lién quan dén san pham cho tat
ca thiét bi Siemens dang cé trong nha may va trong kho cua khach

hang.

Kiém k& nha may

Kho lwu trir

B&o c&o thira, thiéu trong kho clia khach hang
Tom tat ngan gon vé két qua phan tich

Pé xuét cho budc tiép theo

YV V V V V VY VY VY

Bb sung thém cac diéu khoan dich vu co thé cé
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Lap bao cao véi tinh hinh ban dau va chuan bj phan tich

Lap bao cao véi thdng tin vé vong doi ctiia sdn phdm

o NumI.Jeruf As a Numberof Customer
Level Description article \
numbers  PETCENtagE items value
0 The_artlu:ln_e nurber installed in the plant thatis 203 33,19 5 665 9.510.664 &
available in the warehouse
The article number installed in the plant that iz not 133 21.7% 1273 2.085.805 €
available in the warehouse
The article number installed in the plant that is not
available in the warehouse and will be 20 3,3% 346 B93.197€
discontinued within a year
The article number installed in the plant thatis not
©  avsilablein the warehouse and repair or 194 31.6% 786 374.057€
replacement is possible to a limited extent
The unknown article number installed in the plant
e A 3 0,5% 9
thatis available in the warehouse
The unknown article number installed in the plant
L thatis not available in the warehouse o 9.5% 164
Total 614 100,0% B8.243 12'853}25

3: 194 Pcs: 31,6%|

4: 20 Pcs: 3,3% ——— ™ -

;'5.: .13.3 Pcs: ';1.,7.%.'5. \

—12:3 Pcs: 0,5%

{1261 Pcs: 9,9%

6: 203 Pcs: 33,1% |
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Dich vu t6i wu héa tai san
Giai doan “Phan tich”

Phan tich nhu cau

> Xac dinh nhu ciu thuc té cta khach hang

> Xac dinh cac sadn pham quan trong véi sw cong tac ctia khach hang
> Deé xuét dé t6i wu hoa lwu kho cho cac san phdm quan trong

> Deé xuét cho viéc:

Y tweéng there hién

- Phan tich nhu cau - Giam thoi gian dat hang

- Khai niém phu tung thay ~+ Giam hang ton kho du thiva
thé » Dé xuat vé pham vi lwu kho

* Chi phi

Lén y twéng vé phu tung thay thé

Giai doan lén y twdng thwc hién
gbm ba phan: Phan tich nhu cau

> DBinh nghia cac goi phu ting thay thé va&i tinh kha dung ctia khu vwe va trung tam
thwc t&, 1én y twéng vé& phu tung i
>

Dinh nghia vé phu ting thay thé c6 sén trong thoi gian ngén (kho cia khach hang)
DPé xuét quan ly Ivu kho (tham khao thém giai doan “trién khai”)
Khai niém vé co s& ha tang hau can va thoi gian dbi trd/giao hang

thay thé cu thé cho nha may va tinh
toan lién quan dén cau truc lwu tri
khu vyc va trung tam

Theo yéu chu, mét d& nghi lién Tinh toan

quan dén viéc cung cap phu tung ) )

thay thé dang hoat déng dwoc » Cau trdc lwvu kho & khu vire va trung tdm dwoc toi wu hda

chuan bi > Tinh toan kho phu ting cé tinh dén cac yéu td cua tng khu vuc

Page 8 Unrestricted | © Siemens 2021 | Siemens Viét Nam | Ban Céng Nghiép Sé | Thang 11/2021 SI E M E N S



Dich vu t6i wu héa tai san
Giai doan “Trién khai”

> Duwa trén két qua cla viéc phan tich, y twéng thwe hién va dac biét 1a cac yéu cau dbi
vé&i quan ly lwu kho, viéc chuén bj mot khai niém vé viéc trién khai 1a budec tiép theo

> Viéc trién khai bat dau voi viéc thiét 1ap va té chirc cac cau truc lwu triy can thiét. Cac
vi tri lwu tri» va cac phu tung thay thé dwoc xac dinh sé tao thanh budc tiép theo

Diéu chinh / xay dung

Diéu chinh hang ton kho > Bang cach nay, nhirng khodng trbng vé nguén cung hién tai s& dwoc thu hep mét
cach dang tin cay. Lwong hang tén kho dw thira c6 thé lién tuc dwoc gidm bét, ban
hoac thanh ly

> Sau khi hoan thanh giai doan “Trién khai”, viéc cung cip phu tung thay thé cula
khach hang sé& dwoc tdi wu hoa vé cac khia canh ky thuat, kinh t& va hau can

Page 9 Unrestricted | © Siemens 2021 | Siemens Viét Nam | Ban Céng Nghiép Sé | Thang 11/2021 SI E M E N S



Dich vu t6i wu héa tai san
“Van hanh’

> Viéc cung cap phu tung thay thé dwoc tdi wu héa va lién tuc ddm bao tinh sén sang
cao clia nha may trong viéc san xuat. Mot phan tich theo chu ky vé phu tung thay thé
ton kho sé& dwoc tién hanh, tuy thuéc vao pham vi cia théa thuan hop déng V@i trung

- Cung c4p lién tuc cac phy tdm dich vu khach hang cua Siemens

ting thay thé
- Phan tich theo chu ky > Viéc cung cap théng tin thuwong xuyén vé tat ca cac lan bd sung va stir dung hang tén
- Bao céo hang tén kho kho va cac thay doi khac sé giup khach hang luén dwoc cap nhat thwdng xuyén
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Dich vu t6i wu héa tai san
Nhirng tiém nang

Y twéng thuc hién W  Triénkhai W Vanhanh

Tinh trang ban dau

Nguén cung thiéu hut & _ D trir thiét bi con thiéu hodc nang cap ching

Thiét bi qua han

~ Giam duworc thiét bj tdn kho
' khoang 30%

Kho dy phong

Giam hang a . <.

\ | tbn b&i khach Tiém nang toi wu
A han _ tai phia khach

Gidm hang tdn kho tai khach | "¢ DU trit tai hang tr 70~80%

hang va dv trlr song song tai . siémens.

~Siemens o

Kho duv thira

Xac dinh quan trong, thuc
hién phan tich ABC va
phan bb san pham

Hang dw trir con
~lai tai khach hang
tr 20~30%

SIEMENS
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Dich vu t6i wu héa tai san
Loi ich cho khach hang

> Viéc toi wu héa toan dién cac phu tung thay thé dam bao tinh kha
dung cta nha may & mic cao nhat.

> Bang cach §GJ dung Dich vu t6i wu hég tai san, ban duo’c,hu’@ng
loi tr mot so6 Igi thé trong viéc cung cap phu tung thay thé cho cac
hoat déng bao tri nha may cua minh.

> Nguén cung cap phu tung thay thé an toan, dang tin cay.

> Cai thién kha nang phuc vu va do d6 nang cao tinh kha dung cua
nha may.

> Giam chi phi b&o tri bang cach t6i wu hoa kho hang.
> T6i wu hoa hang ton kho, vé mat ky thuat va kinh té

> Giam thiéu rui ro lién quan dén sy 16i thoi vé chirc nang minh
bach toi da trong quan ly hang ton kho.
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| Cam on sw quan tam cua Quy vi!

Pé tim hiéu thém thong tin hodc can sw tro gitp, xin vui long lién hé:

Anh Nguyén Thanh Duy
Ban Céng Nghiép Sé Siemens Viét Nam
Di déng: +84 (90) 4258 799

Email; nquyen-thanh.duy@siemens.com

WWWw.Siemens.com.vn

www.facebook.com/Siemens.Vietham
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