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TRAIN™
ECONOMIC
BUSINESS
STRATEGIES

FACE-TO-FACE TRAINING

ConsulTrain™
Economic -
Sustainable
Business Strategies
for Net-Zero

Training Date:
on request

Training Location:
Siemens Power Academy
HumboldtstraBe 59, 90459 Nuremberg

Training Price:

1,500 EUR

Price includes:

e Training documentation (as PDF)

e Organization and coordination

e Training material (writing pads, pens, USB-sticks)
e Lunch (only on training days)

e (Catering with snacks and drinks

Order code:
9CA4160-0WEQ0-0DAS

Export Clarification:
AL: N/ECCN: N

SIEMENS

Training Target:

e Gain practical knowledge on implementing net-zero
strategies.

e Understand the process of developing a net-zero strategy.

e Learn about sustainable supply chain management and
circular economy practices.

e Explore innovative technologies and solutions for
decarbonization.

e Understand the importance of stakeholder engagement
in driving net-zero initiatives.

Training Content:

Module 1: Sustainability in today's world

e Introduction to sustainable business strategies and their
importance in achieving net-zero emissions.

e Key principles and frameworks for developing sustainable
business models and practices in different Industries.

e Learn Sustainable supply chain management and circular
economy practices for reducing emissions.

Module 2: Regulations around the world for Sustainability

e Introduction to sustainability related regulations and their
importance in today's business context.

e Key principles and frameworks for sustainability reporting
in different Industries.

Module 3: Sustainability frameworks and reporting

¢ Know the tools available and used to measure
Sustainability and reporting.

e Corporate engagement, stakeholder management, and
policy advocacy for driving net-zero initiatives.

Module 4: Hands- on Carbon Accounting

e Learn by doing carbon accounting and understand the
effect of your business-related activities.

e Understand the different types of tools, methods used in
Industries for calculating carbon emissions.



Module 5: Decarbonizing the supply chain

Innovative technologies and solutions for
decarbonizing operations and achieving net-zero
targets.

The role of clean energy solutions, such as
renewables and energy efficiency, in achieving net-
zero goals.

Experience the need for a low carbon future with
Decarbonization success stories.

Module 6 Reaching Net- zero

Know the tools used in the industry for measuring
progress to Net-zero

Assess your net-zero strategy or start developing on
your own

Understand from your Industry leaders how to
develop a net-zero strategy, including goal setting,
emissions measurement, and action planning.

Certification:
Each participant receives a certificate of participation
after successfully completing the training.
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