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Integrovana politika
systému rizeni

kvality, ochrany Zivotniho prostredi, energetiky, bezpecnosti

a ochrany zdravi pfi praci

Tato integrovana politika je nedilnou soucasti
pracovniho Zivota, management ji aktivné fidi

a podporuje, jeji implementace je tedy pfirozenou
soucasti chodu zévodu. Ve viech deklarovanych
oblastech (kvalita, bezpe¢nost a ochrana zdravi pfi préci,
ekologie a energetika) postupujeme podle jednotnych
zasad: dodrZujeme poZadavky viech zainteresovanych
stran; plné dodrzujeme veskera pravnimi predpisy
stanovena pravidla. Formou internich a externich auditd
pravidelné provéfujeme soulad s pravnimi predpisy a své
technické a organizacni postupy; diky cilim a méfenym
ukazatel(im, které systematicky sledujeme

a vyhodnocujeme, neustdle zlepSujeme procesy

a ¢innosti. Nase strategické cile jsou transparentni

a zaméstnanci jsou pravidelné seznamovani se stavem
jejich pInéni. Od svych obchodnich partnerG

a dodavatell vyzadujeme, aby jednali podle stejnych
zésad jako my. Nezadoucimu jednéni a chovani ve vSech
oblastech predchazime definovanim vhodnych opatfeni
a pracujeme tak, jako by kazdy z nas byl vlastnikem ¢asti
nasi spolecnosti, tedy v souladu s korporatni myslenkou
Ownership Culture.

Nasim zakaznikdm nabizime elektromotory,
komponenty a sluzby, které pro né maji maximalni uzitek
—jsou dostupné, vysoce produktivni a energeticky
ucinné. PInime jejich pozadavky a intenzivné s nimi
spolupracujeme. Prvottidni kvalita elektromotord je nasi
nejvyssi prioritou, i proto se zavazujeme ji neustale
sledovat, méfit, vyhodnocovat a diky témto
systematickym kroklim zvySovat spokojenost zakaznikd
a posilovat jejich dlivéru v nas. Zpétna vazba

od zékaznikl a od mezindrodni servisni organizace
Siemens ndm pomaha naplfiovat nas zavazek
kontinuélniho zlepsovani nasich produktd, sluzeb

a procesu. Integraci Siemens Production System

a principC Industry 4.0 budujeme $tihly a moderni

procesy, které jsou pro nas trvaly rdst klicové.
Také nasi dodavatelé, casto Spicky ve svych oborech
podnikani, vyznamné pfispivaji ke spokojenosti
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zékaznik(, musi byt tedy schopni garantovat stejnou
kvalitu jako spolecnost Siemens. | proto se je snazime
optimalné zaclenit do svych procesd.

Bezpecnost prace a ochrana zivotniho prosttedi jsou pro
nas stejné dulezité jako nase ekonomické vysledky. Nasi
prioritou je vytvéaret na vSech pracovistich podminky pro
bezpecnou praci, kterd neohrozuje zdravi zaméstnancd.
Chceme, aby se nasi zaméstnanci vraceli z prace

ve stejné kondici, v jaké zahajili sv(j pracovni den, co? je
hlavnim mottem Zero Harm Culture, projektu nulové
tolerance k nehoddm. Pfed kaZzdou zménou technologie,
pouzivanych material( a pracovnich postup( aktivné
vyhleddvame rizika a pfedchazime jim tvorbou
preventivnich opatieni. Poskytujeme pravdivé informace
o ¢innostech spolec¢nosti vSem zainteresovanym stranam
tak, aby mohly objektivné posoudit nase Usili pfi tvorbé
zdravi neohrozujiciho a bezpe¢ného pracovniho
prostredi. Je pro nas ddlezité s nasimi zaméstnanci

a zastupci zaméstnancl projednavat veskera podstatna
témata a nase zameéstnance podporovat a zapojovat

v posilovani odpovédnosti za vlastni bezpec¢nost

a ochranu zdravi.

S pfirodnimi zdroji zachazime Setrné — jiz pfi vyvoji
vyrobku provéfujeme mozna zatizeni Zivotniho prostredi
a energetickou nendro¢nost. Nasim cilem je zabranit
poskozovani zivotniho prosttfedi nebo ho v ramci
platnych predpist snizit na minimum. Energeticky

a ekologicky uvédomélé jedndni je soucasti strategie
nakupu a samozfejmosti pro kazdého zaméstnance, diky
¢emuz se ndm dafi kontinudlni efektivni vyuZiti energii,
sluzeb a dalSich zdrojl. Nasi zékaznici védi, Ze produkty
Siemens jsou ekologicky nezavadné a dostavaji od nés
informace, jak s nimi maji s ohledem na Zivotni prostredi
spravné zachazet.
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Integrated policy

of Quality, Environment, Energy, Occupational Health and Safety

Management

This integrated policy is an integral part of working life
and is actively controlled and supported by the top
management, so the implementation of it is a natural
part of the plant operation. In all of the declared areas
(quality, occupational health and safety, environment
and energy) we work according to the uniform
principles: we comply with the requirements of all
stakeholders; we comply in full with all the rules set out
by the legislation. By means of internal and external
audits on a regular basis, we check compliance with legal
regulations and verify our technical and organizational
procedures; thanks to the objectives and measured
indicators, that we monitor and evaluate systematically,
we continuously improve processes and activities. Our
strategic goals are transparent, and the employees are
periodically informed about the status of their
implementation. We require our business partners and
suppliers to act according to the same principles as we
do. By defining appropriate measures, we prevent
undesirable conduct and behavior in all fields, and we
work as if each of us were the owner of a part of our
company, i.e. in accordance with the Ownership
Culture corporate idea.

Our customers are offered electric motors, components,
and services with a maximum customer benefit — they
are available, highly productive and energy efficient. We
fulfil the customers’ requirements and work with them
intensively. The top quality of electric motors is our
highest priority, and therefore we are committed to
constantly monitor, measure, and evaluate it and, thanks
to those systematic steps, to improve customer
satisfaction and strengthen their confidence in us. The
feedback from customers and from the international
Siemens service organization helps us to fulfil our
commitment to the continuous improvement of our
products, services, and processes. By integration of the
Siemens Production System and Industry 4.0
principles, we are building a lean, state-of-the-art plant
with simpler, transparent, and more effective processes
that are crucial for our continuous growth. Also our
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suppliers, often leaders in their own fields of business,
contribute significantly to the satisfaction of customers;
they must therefore be able to guarantee the same
quality as Siemens. And that is why we aim for
integrating them optimally into our processes.

The safety at work and environmental protection are for
us as important as our economic results. Our priority is to
create conditions at all workplaces for safe work which
does not endanger the health of workers.

We want our employees to come back from work in the
same condition in which they started their working day
— this is the main motto of Zero Harm Culture, the zero
tolerance of accidents project. Prior to each change to
the technology, material used and work procedures, we
actively seek risks and prevent them by taking preventive
measures. We provide true information about the
company’s activities to all interested parties so that they
can objectively assess our efforts in the creation of
healthy and safe working environment. It is important
for us to discuss all relevant topics with our employees
and employee representatives, and to support and
involve our employees in strengthening the responsibility
for their own safety and health protection.

We handle natural resources with care — already
during the product development, we verify possible
environmental loads and the energy footprint. Our goal
is to prevent damage to the environment or reduce it to
a minimum within the framework of applicable
regulations. Energy and environmentally conscious
behavior are part of the purchasing strategy and quite
natural for each employee, so we can continuously
effectively use energy, services, and other resources. Our
customers know that Siemens products are
environmentally friendly, and they are informed how to
handle the products properly regarding the environment.
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