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Press  

 Munich, October 7, 2021 

 

 
Start-up Twingine launches on market  
with BIM analytics technology 

 

 The first BIM ready for real-world use by property owners and developers 

 Digital building models are linked with external data for BIM use cases 

 Successful field trial with Siemens projects 

 

A team from Siemens Real Estate (SRE) has set up a new property technology start-up 

called Twingine. The cloud-based platform solution is the first to make widespread use of 

building information modeling (BIM) for real estate owners and project developers. By linking 

up digital building models with external data sources, Twingine can create specific BIM use 

cases - automatically and transparently. In this way, costs, profitability or even the 

sustainability aspects of new construction projects can be optimized in the early planning 

phases. 

 

The idea for Twingine comes from two employees at SRE, and was supported by 

Siemens Technology Accelerator, the Siemens in-house unit aimed at promoting 

start-ups. Twingine will operate as an independent company with Siemens as a 

minority shareholder. Christian Schunicht, until now Head of Supply Chain 

Management at SRE for EMEA, has taken the helm as managing director. 

 

"SRE has once again demonstrated its innovative prowess. With its future focus as 

an independent business enterprise, Twingine will contribute significantly to driving 

development across the industry," says Dr. Zsolt Sluitner, CEO of Siemens Real 

Estate. "By advancing BIM for the benefit of real estate owners, we've created a 

powerful analytical tool that's set to take construction projects to a whole new level." 
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As Schunicht, founder and managing director of Twingine, explains, "BIM is usually 

a requirement for owners and developers of real estate projects. But, until now 

they've hardly been able to draw any measurable benefit from it, although they've 

had to cover the costs of their efforts. Twingine is the answer to this user-investor 

dilemma." 

 

Transparency in project planning 

The software-as-a-service (SaaS) solution Twingine lets users at the planning stage 

apply a high level of automation to compare various versions of building models, 

fixtures and fittings, and develop the best real estate solutions for the given needs 

and requirements. Modeling is neatly visualized in intuitive dashboards. The 

application is browser-based, so it can be implemented comparatively easily and 

quickly. 

 

"During the planning of a real estate project, requirements and criteria for fixtures 

and fittings are often specified which, in actual practice, do not necessarily deliver 

the best solutions. This can impact the facility's space efficiency, production and 

operating costs, or sustainability aspects. Twingine makes it possible to simulate a 

wide range of options, taking into account, for example, space efficiency, heating 

systems, or building facades," says Schunicht. "When you buy a car nowadays, you 

can configure the vehicle in advance with countless different features. Twingine now 

lets you do the same when developing real estate developments, and just as 

intuitively." 

 

The comprehensive building model analysis of Twingine not only gives architects, 

real estate owners and developers automated, real-time insights, but also enables 

forecasting in web-based, well designed and easily understandable dashboards. 

This is in stark contrast to the standard practice today, where analyses relevant to 

real estate owners are usually only visualized for them - with some delay - as PDF 

or Excel spreadsheets. Twingine means users can also make use of existing 

building information models and standards or configure their own requirements. 

 

Proof of concept already demonstrated in Siemens new-build projects 

Twingine has already been tried and tested in actual practice. SRE successfully 

uses Twingine in its own projects. At the new office complex called "The Move" in 

the Gateway Gardens district of Frankfurt am Main, for example, Twingine was used 



Siemens AG Press Release 

 

 Page 3/4 
 

- based on models - to precisely determine and optimize space efficiency to 

increase the value of the building. What's more, SRE calculated the anticipated 

energy and operating costs of the facility to demonstrate – long before the 

cornerstone was laid, and much more precisely than conventional methods – what 

the expected running costs per square meter would be. Twingine is also being used 

for two major SRE projects: the Siemens Campus Erlangen, and Siemensstadt 

Square in Berlin. 

 

This press release as well as press pictures / further material are available at 

https://new.siemens.com/global/en/company/about/businesses/real-

estate/twingine.html   

 

Further information about the start-up company just founded can be found at their 

website: 

https://www.twingine.io/ 

 

Follow us on Twitter at www.twitter.com/siemens_press 

 

Contact for journalists: 

Siemens AG 

Guido Jagusch  

Phone: +49 174 1520 596 

Email: guido.jagusch@siemens.com 

 

 
Siemens AG (Berlin and Munich) is a technology company focused on industry, infrastructure, transport, and 

healthcare. From more resource-efficient factories, resilient supply chains, and smarter buildings and grids, to 

cleaner and more comfortable transportation as well as advanced healthcare, the company creates technology with 

purpose adding real value for customers. By combining the real and the digital worlds, Siemens empowers its 

customers to transform their industries and markets, to transform the everyday for billions of people. Siemens also 

owns a majority stake in the publicly listed company Siemens Healthineers, a globally leading medical technology 

provider shaping the future of healthcare. In addition, Siemens holds a minority stake in Siemens Energy, a global 

leader in the transmission and generation of electrical power.  

In fiscal 2020, which ended on September 30, 2020, the Siemens Group generated revenue of €55.3 billion and net 

income of €4.2 billion. As of September 30, 2020, the company had around 293,000 employees worldwide. Further 

information is available on the Internet at www.siemens.com. 
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This document contains statements related to our future business and financial performance and future events or 

developments involving Siemens that may constitute forward-looking statements. These statements may be 

identified by words such as “expects,” “looks forward to,” “anticipates,” “intends,” “plans,” “believes,” “seeks,” 

“estimates,” .... 

 


