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1. Purpose:    

At Siemens Pakistan (the Company), we are deeply committed to fostering a workplace 

where every individual feels respected, valued, and safe from any form of harassment. We 

believe that a positive and inclusive environment is essential for our collective success 

and well-being. This policy reaffirms our zero-tolerance stance against harassment and 

outlines the procedures for preventing and addressing it in compliance with prevailing laws 

of the Country including the Protection Against Harassment of Women at the Workplace 

Act, 2010.We are dedicated to ensuring that our workplace is free from intimidation, 

hostility, or offense, and where everyone can thrive without fear.   

2. Scope:   
This policy applies to: 

▪ All the employees of the Company, regardless of their position, gender, or contractual 

status (permanent, temporary, contractual, interns, apprentices). 

▪ All the individuals / external service provider in any way affiliated with the Company.  

▪ All workplaces under the Company's control, including offices, branch offices, factories, 

project sites, company-sponsored events, business trips, and any other location where 

work-related activities occur. 

▪ It also extends to digital interactions related to work, such as emails, instant messages, 

and social media. 

 
All arising allegations shall be promptly investigated and resolved at the earliest according 

to the parameters defined within this policy document.   

3. Definition:  

To ensure clarity, here are some key definitions: 

 

Harassment: means any unwelcome sexual advance, request for sexual favors or other 

verbal or written communication or physical conduct of a sexual nature or sexually 

demeaning attitudes, causing interference with work performance or creating an 

intimidating, hostile or offensive work environment, or the attempt to punish the 

complainant for refusal to comply to such a request or is made a condition for employment.  

 

Complainant: means a female or man who has made a complaint to the Inquiry 

Committee or the Ombudsman on being aggrieved by an act of harassment. 

 

Accused: means an employee or employer of an organization against whom complaint 

has been made. 

 

Inquiry Committee: means the committee established by the Company to investigate 
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complaints of harassment under this policy. 

 

Competent Authority  

a) For Head of Department/Business Units: MD and CFO  

b) For Other: Head of P&O 

 

External Service Providers: means and includes any employee of a third-party 

resourcing company, not included in the definition of the employee, providing services to 

the Company as an external resource without any linkage in terms of service contract, 

employment and payroll with the Company.  

 

Workplace: means the place of work or the premises where an organization or employer 

operates and includes building, factory, open area or a larger geographical area where the 

activities of the organization or of employer are carried out and include any situation that 

is linked to official work or official activity outside the office. 

4. The Inquiry Committee:   

The Company has established a dedicated Inquiry Committee to address all complaints of 

harassment. 

 

Composition: The Committee consists of at least three members, with at least one female 

and a chairman of the committee designated by the competent authority. In case a 

complaint is made against one of the members of the Inquiry Committee, that member 

should be replaced by another for that particular case by the Competent Authority. The 

inquiry committee shall include: 

▪ P&O Head  

▪ General Counsel  

▪ BU / Department Head  

▪ Any other person designated by the Competent Authority 

 

Mandate: The Committee is empowered to: 

▪ Receive and investigate complaints. 

▪ Summon witnesses and gather evidence. 

▪ Draw conclusion and make recommendations. 

 

5. Reporting Procedure: 

If an employee experiences or witnesses’ harassment, he/she is encouraged to report it 

immediately.  
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Who to Report To: 

▪ The Inquiry Committee (preferred). 

▪ Your direct supervisor or manager. 

▪ Local People & Organization department 

▪ Via link: Tell Us - If You Believe Something Is Not Right 

  

How to Report: 

Complaints can be made in writing (email or letter) or verbally. If verbal, it will be 

documented by the recipient. Please provide as much detail as possible, including: 

▪ Complainants name and contact information. 

▪ The name of the accused (if known). 

▪ A detailed description of the alleged harassment, including dates, times, locations, 

and any witnesses. 

▪ Any supporting evidence (e.g., emails, messages). 

6. Inquiry Process: 

Once a formal complaint is received, the Inquiry Committee will follow a structured process 

to ensure fairness and thoroughness: 

 

a) Preliminary Assessment: The Committee will review the complaint to determine if it 

falls within the scope of this policy. 

b) Formal Investigation: The Committee will formally notify the accused of the complaint, 

providing them with a copy of the complaint and an opportunity to respond in writing 

within a specified timeframe. 

c) The Committee will gather evidence, interview the complainant, the accused, and any 

witnesses. 

d) Both parties will have the opportunity to present their case, examine witnesses (through 

the Committee), and submit relevant documents/evidences. 

 

The Committee will maintain strict confidentiality throughout the process, sharing information 

only on a need-to-know basis. 

7. Finding and Recommendation: 

▪ Upon completion of the investigation, typically within thirty (30) days (extendable by 

the Company’s Management if necessary), the Committee will prepare a report 

detailing its findings. 

▪ The report will conclude whether harassment occurred and recommend appropriate 

disciplinary action (if applicable) to the Competent authority.  

▪ Both the complainant and the accused will be informed of the Committee's findings and 

recommendations. 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bkms-system.net%2Fbkwebanon%2Freport%2FclientInfo%3Fcin%3D19siem14%26c%3D-1%26language%3Deng&data=05%7C02%7Cnausheen.ahmedjee%40siemens.com%7C0e6f6f4fce4e484de35b08de1303eee3%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C638969104935950984%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bL84d5sljbR5mrJrWF3vS8P9U7a4HQ4izgAxG%2Fs5wRA%3D&reserved=0
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8. Disciplinary Actions: 

If the Inquiry Committee finds the accused guilty of harassment, the Company will take 

appropriate disciplinary action, which may include in termination of employment. 

9. Protection Against Victimization and Retaliation: 

The Company strictly prohibits any form of victimization or retaliation against: 

▪ Anyone who files harassment in good faith. 

▪ Anyone who assists in an investigation. 

▪ Anyone who testifies as a witness. 

 

Any act of retaliation will be treated as a serious disciplinary offense and will be subject to 

appropriate disciplinary action, which may include in termination of employment. If an 

employee believes that he/she is being victimized or retaliated against, then he/she shall 

immediately report to P&O or the Inquiry Committee. 

10. Awareness: 

Display of Code of Conduct: Prominently displaying the Code of Conduct against 

harassment in all workplaces 

 

11. Confidentiality: 
All complaints, investigations, and related information shall be handled with the utmost 

confidentiality. Information will only be shared on a strict "need-to-know" basis to ensure 

a fair and thorough process while protecting the privacy of all parties involved. 


