SIEMENS
THANKS - for excellent performance




SIEMENS

OUR AMBITION - sustainable growth




SIEMENS
ONE SIEMENS - our target system

One Siemens

Revenue growth Capital efficiency Capital structure

ROCE Dividend payout ratio
15 -20% of 30 — 50%

Sectors Top EBITDA margins throughout industry cycles

<llcznts M&A hurdle rates

Continuous improvement relative to market and competitors




SIEMENS

GROWTH - three levers

Cities

Customer proximity

Employees




SIEMENS
FUTURE - green cities
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SIEMENS
CITIES - growth markets for Siemens
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SIEMENS
CUSTOMER PROXIMITY - tradition of local roots

1851 1886 1901 1911
Major order from Russia First Office in Egypt First office in Hong Kong




SIEMENS

SIEMENS EMPLOYEES - the power of Siemens

Training, education,
lifelong learning

Diversity and
engagement

Integrity




SIEMENS

DIVERSITY - a success factor




