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Siemens joins hands with Swire Coca-Cola to 
build digital plant benchmarks in beverage 
industry 
 

• Siemens forms strategic cooperation in digitalization with Swire Coca-Cola, 

to jointly build 18 digital plants in future 

• In 2020 Siemens established a global strategic partnership with the Coca-

Cola Cross Enterprise Procurement Group (CEPG)  

• The Manufacturing Information System (MIS) customized for Swire Coca-

Cola successfully launched in Hangzhou and to extended to about 100 

production lines in the next two years 

• To support Swire Coca-Cola build a group level data collection, analysis 

and presentation platform with software and hardware products and 

solutions covering big data, AI and MindSphere  

• MIS to become the benchmark and standard for the manufacturing 

information systems of Swire Coca-Cola worldwide 

 

Siemens and Swire Coca-Cola China Co., Ltd today formed a strategic partnership 

on digitalization. The two sides will carry out in-depth cooperation in fields such as 

digital plant construction, supply chain intelligent management and training for digital 

talents, and to jointly build  digital plant benchmarks in the beverage industry, aiming 

to promote digital transformation of Swire Coca-Cola in China and around the world. 

In addition, the Manufacturing Information System (MIS) customized by Siemens for 

Swire Coca-Cola has been successfully applied to its digital production line in 

Hangzhou, Zhejiang province. Upon the implementation of the project, Swire Coca-

Cola will unlock an annual production capacity of 550 million cans of Coca-Cola. 

 

“The cooperation between Siemens and Swire Coca-Cola marks a step forward in 

the long-term friendship between the two sides. With the gradual implementation of 

the cooperation, I believe Swire Coca-Cola will make leaps and bounds in 
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productivity, quality and sustainability, and set a new digital benchmark in the global 

beverage industry,” said Lothar Herrmann, President and CEO Siemens Greater 

China. “We hope to achieve tangible and fruitful results together. This is not just 

about production lines or plants. It’s more about creating new momentum in the 

manufacturing industry. Ultimately, it’s about innovating for the common good of 

people.” 

 

Karen So, Managing Director of Swire Coca-Cola Co Ltd, said: “Currently Swire 

Coca-Cola’s application of digital tools has penetrated into different links including 

marketing, sales and supply chain etc. All our business people are equipped with 

mobile devices to timely check inventory, place orders, monitor execution status and 

take pictures, which helps us realize a comprehensive and closed-loop management 

of front-line business, execution and tracking, as well as production logistics. We 

can proudly say that in the so-called traditional beverage industry, we are at the 

forefront of digital transformation.”  

 

Siemens and the Coca-Cola Cross Enterprise Procurement Group (CEPG) elevated 

their partnership in 2020 by executing a global strategic agreement that laid 

important foundational elements utilized for this initiative. Stefan Schieferdecker- 

Procurement Director Indirect said: “With the help of Siemens, we have discovered 

potential savings that we have not considered in the past. We see considerable 

potential in the future to achieve synergies, steps in and optimization together with 

Siemens.“ Olaf Plante, Corporate Account Manager for The Coca-Cola System 

adds: “It is amazing to see what two multinational corporations are able to achieve 

together in a partnership when common strategic goals are pursued.” In partnership 

with Swire Coca-Cola, the MIS was developed by Siemens based on advanced 

automation and digital technologies, software and hardware products and solutions 

as well as MindSphere. As another important practice between Siemens and Swire 

Coca-Cola in global cooperation, the system will become the benchmark and 

standard for the manufacturing information systems of Swire Coca-Cola worldwide 

in the future. 

 

The system can realize the collection, processing, storage, utilization and 

management of data in all parts of the production process, and improve functions 

such as the information monitoring and analysis of the production process, quality 

control, equipment management and maintenance, warning and detection of faults, 
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production performance evaluation and decision-makings. Benefiting from the 

transparent and visual management in the production process, the MIS can help 

achieve higher statistical efficiency, which greatly shortens the time for fault 

diagnosis and accumulates real data for further application of AI technology. This 

will help improve the digital level of the plant, and thereby enhance efficiency, 

realize predictive maintenance and save energy. In the next two years, MIS will be 

applied to nearly 100 production lines in 18 plants of Swire Coca-Cola in China. 

 

“Driven by demands of personalized consumption, beverage companies are 

entering a new development stage that manufactering is driven by data,” said Wang 

Haibin, Executive Vice President of Siemens Ltd., China and General Manager of 

Digital Industries, Siemens Greater China. “The successful launch of the MIS marks 

an important milestone for both sides to jointly explore the digital transformation of 

the beverage industry on a large scale. Taking the cooperation as an opportunity, 

we hope to help Swire Coca-Cola further explore the infinite potential brought by 

cutting-edge technologies such as AI, big data and MindSphere, strengthen the 

supply chain of beverage industry and manufacturing flexibility, enhancing the 

company’s digital leadership and its brand value.”  

 

In the future, Siemens will further expand the functions of the MIS system, including 

obtaining real-time production data nationwide through the APPs of Siemens 

MindSphere, analyzing all the data in multiple dimensions such as efficiency, energy 

consumption, safety, quality and predictive maintenance, so as to help Swire Coca-

Cola achieve quality management at the group level and further improve the 

digitalization and intelligent level of its whole supply chain. At the same time, with 

the interaction of the MIS and other systems in the production line, Swire Coca-

Cola’s plants will save about 10 million kWh of electricity per year, equivalent to 

saving 3,200 tons of standard coal and reducing 7,500 tons of carbon dioxide 

emissions. It will be of great benefit to Swire Coca-Cola in fulfilling its commitment in 

energy conservation and emission reduction. 

 

This press release and a press photo are available at https://sie.ag/3uKeqY0  
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Contact for journalists: 

Siemens AG 

Communications 

Andreas Friedrich 

Email: friedrich@siemens.com 

Phone: +49 1522 2103967 

 

Follow us on social media 

Twitter: www.twitter.com/siemens_press and https://twitter.com/siemensindustry 

Blog: https://ingenuity.siemens.com/ 

 

Siemens Digital Industries (DI) is a leading innovator in automation and digitalization. In close cooperation with its 

partners and customers, DI is the driving force for the digital transformation in the process and manufacturing 

industries. With its Digital Enterprise portfolio, Siemens provides companies of all sizes with all the necessary 

products, along with consistent solutions and services for the integration and digitalization of the entire value added 

chain. Optimized for the specific requirements of individual industries, this unique portfolio enables customers to 

enhance their productivity and flexibility. DI continuously extends its portfolio to include innovations and enable the 

integration of future-oriented technologies. Siemens Digital Industries, with its headquarters in Nuremberg, has a 

workforce of around 76,000 employees worldwide. 

 

Siemens AG (Berlin and Munich) is a global technology powerhouse that has stood for engineering excellence, 

innovation, quality, reliability and internationality for more than 170 years. Active around the world, the company 

focuses on intelligent infrastructure for buildings and distributed energy systems and on automation and 

digitalization in the process and manufacturing industries. Siemens brings together the digital and physical wor lds to 

benefit customers and society. Through Mobility, a leading supplier of intelligent mobility solutions for rail and road 

transport, Siemens is helping to shape the world market for passenger and freight services. Via its majority stake in 

the publicly listed company Siemens Healthineers, Siemens is also a world-leading supplier of medical technology 

and digital health services. In addition, Siemens holds a minority stake in Siemens Energy, a global leader in the 

transmission and generation of electrical power that has been listed on the stock exchange since September 28, 

2020. In fiscal 2020, which ended on September 30, 2020, the Siemens Group generated revenue of €57.1 billion 

and net income of €4.2 billion. As of September 30, 2020, the company had around 293,000 employees worldwide. 

Further information is available on the Internet at www.siemens.com. 

 

 

About Siemens in China: 

Siemens AG (Berlin and Munich) is a global technology powerhouse that has stood for engineering excellence, 

innovation, quality, reliability and internationality for more than 170 years. Active around the world, the company 

focuses on intelligent infrastructure for buildings and distributed energy systems and on automation and 

digitalization in the process and manufacturing industries. Siemens brings together the digital and physical worlds to 

benefit customers and society. Through Mobility, a leading supplier of intelligent mobility solutions for rail and road 

transport, Siemens is helping to shape the world market for passenger and freight services. Via its majority stake in 

the publicly listed company Siemens Healthineers, Siemens is also a world-leading supplier of medical technology 

and digital health services. In addition, Siemens holds a minority stake in Siemens Energy, a global leader in the 

mailto:friedrich@siemens.com
http://www.twitter.com/siemens_press
https://ingenuity.siemens.com/
http://www.siemens.com/
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transmission and generation of electrical power that has been listed on the stock exchange since September 28, 

2020. For over 140 years since its entering into China in 1872, Siemens has pioneered cooperation with the country 

with its solutions, technologies and products. Further information is available on the Internet at 

www.siemens.com.cn. 


