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Safe harbor statement
Important notice

THE FOLLOWING APPLIES TO THIS DOCUMENT,

THE ORAL PRESENTATION, VIDEO OR SIMILAR MEDIA OF

THE INFORMATION OF THIS DOCUMENT BY SIEMENS
AKTIENGESELLSCHAFT (“SIEMENS") OR ANY PERSON ON BEHALF OF
SIEMENS, AND ANY QUESTION-AND-ANSWER SESSION THAT
FOLLOWS THE ORAL PRESENTATION, IF ANY, HARD COPIES OF THE
SLIDES AS WELL AS ANY OTHER MATERIALS DISTRIBUTED AT OR IN
CONNECTION WITH THE PRESENTATION.

THIS DOCUMENT AND ANY RELATED MATERIALS MAY ONLY BE
DISTRIBUTED TO PERSONS TO WHOM IT IS LAWFUL TO SEND THIS
DOCUMENT AND SUCH RELATED MATERIALS. FAILURE TO COMPLY
WITH THESE REQUIREMENTS MAY RESULT IN A VIOLATION OF
APPLICABLE LAWS.

This document, any related materials and the information contained
herein and/or therein are for information purposes only and do not
constitute or form part of, and should not be construed as, a
prospectus or other offer document under any applicable laws or an
offer or invitation or inducement to purchase, sell or subscribe for,
underwrite or otherwise acquire, any securities of Siemens or its
affiliates, nor should it or any part of it form the basis of, or be relied
on in connection with, any investment decision, contract to purchase
or subscribe for any securities of Siemens or its affiliates, nor shall it
or any part of it form the basis of, or be relied on in connection with,
any contract or commitment whatsoever.

This document and any related materials are not directed to, or
intended for distribution to or use by, any person or entity that is a
citizen or resident or located in any locality, state, country or other
jurisdiction where such distribution, publication, availability or use
would be contrary to law or regulation of such jurisdiction or which
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would require any registration or licensing within such jurisdiction.
Any failure to comply with these restrictions may constitute a
violation of the laws of other jurisdictions.

No representation or warranty, express or implied, is made as to the
fairness, accuracy, completeness or correctness of the information
contained herein, and no undue reliance should be placed on it.
Neither Siemens nor any of its affiliates, advisers, connected persons
or any other person accepts any liability for any loss howsoever
arising (in negligence or otherwise), directly or indirectly, from this
document or its contents or otherwise arising in connection with this
document or any related materials.

This document contains statements related to our future business
and financial performance and future events or developments
involving Siemens that may constitute forward-looking statements.
These statements may be identified by words such as “expect,”

“look forward to,” “anticipate,” “intend,” “plan,” “believe,” “seek,”
“estimate,” “will,” “project” or words of similar meaning. We may also
make forward-looking statements in other reports, in prospectuses,
in presentations, in material delivered to shareholders and in press
releases. In addition, our representatives may from time to time make
oral forward-looking statements. Such statements are based on the
current expectations and certain assumptions of Siemens’
management, of which many are beyond Siemens’ control. These are
subject to a number of risks, uncertainties and factors, including, but
not limited to those described in disclosures, in particular in the
chapter Report on expected developments and associated material
opportunities and risks in the Combined Management Report of the
Siemens Report (siemens.com/siemensreport), and in the Interim
Group Management Report of the Half-year Financial Report
(provided that it is already available for the current reporting year),
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which should be read in conjunction with the Combined
Management Report. Should one or more of these risks or
uncertainties materialize, should decrees, decisions, assessments or
requirements of regulatory or governmental authorities deviate from
our expectations, should events of force majeure, such as pandemics,
unrest or acts of war, occur or should underlying expectations
including future events occur at a later date or not at all or
assumptions prove incorrect, actual results, performance or
achievements of Siemens may (negatively or positively) vary
materially from those described explicitly or implicitly in the relevant
forward-looking statement. Siemens neither intends, nor assumes
any obligation, to update or revise these forward-looking statements
in light of developments which differ from those anticipated.

This document includes — in the applicable financial reporting
framework not clearly defined — supplemental financial measures
that are or may be alternative performance measures (non-GAAP-
measures). These supplemental financial measures should not be
viewed in isolation or as alternatives to measures of Siemens’ net
assets and financial positions or results of operations as presented

in accordance with the applicable financial reporting framework in its
Consolidated Financial Statements. Other companies that report or
describe similarly titled alternative performance measures may
calculate them differently.

Due to rounding, numbers presented throughout this and other
documents may not add up precisely to the totals provided and

percentages may not precisely reflect the absolute figures.

All information is preliminary.
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Expand strong
market position
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Trailblaze into
new markets
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Customers’ traditional and new challenges:
Siemens Automation addresses them all
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Industrial customers’ challenges support stable market trend
Some industries growing above average
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New technology, data and sales fabric enable !u‘re gro T

The automation business is uniquely p

'onsitl‘g roy’n
N A =

EVERY

: ' f { ) v”,"‘
>150k ' 3rd ~ oL #1 10x
customers ’ iy | in automation higher data
machine f volume through
globally our PLCs
controlled by

(2015-2025)

Siemens

.

K » 3 3 oo
’ " - ; RN A T
. “ \ - — ! A - % t .
s 2025 | Siemen ategy &f_ResuIts | 2025-11-13 3 M
) ' _




We build on our strong market position in China

We are the leading - World-class
automation player 30-40% portfolio for
in China Focus on performance

performance

- Dedicated
portfolio for value

Automation for money

market
FY25 China - Highly localized
Y of global value chain

market

- Extensive sales
and service

(o)
10-20% 40-50% network
Focus solely Value for money
on price
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With our high-end portfolio we serve customers with ambition to scale

We leverage our strength

in the real and 30-40%
digital worlds Focus on
in China performance

Automation
market
FY25 China

s of global
market
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New products: Serving our customers’ need for cost efficiency and speed
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Technologies: Combining the real and digital worlds

Totally Integrated Automation Industrial Operations X

Software-defined Data- and Al-driven
automation production

from hardware-based devices to from hard-coded processes to
software-driven functionalities data- and Al-driven operations

UL certificate UL and PAC
for Virtual PLC certificate for
Industrial Edge

Bl conor  HIININ

Industrial ecosystem

from one-vendor ecosystems to an open multiple-vendor
ecosystem with frictionless interoperability
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Leveraging new opportunities by bringing IT to OT
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Leveraging new opportunities for growth
One of top consumer packaged goods companies in the U.S.

.. to
unattended
operations

... To
closed-loop Al ...

... to digitalized recipe
transformation ...
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Siemens in leading position for Industrial Al

Industrial Al of automation companies

Physical Al

ﬁI Agentic Al

Generative Al

4.4

zettabytes
of data in global
industry by 2030

Source: ARC Advisory Group Champions Radar 10/2025
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Producing an individualized product

« Self-learning systems adapt to dynamic
production environments

* Leverage Al-powered assistants and
real-time data monitoring

* Core portfolio plus new technologies
for more autonomous production
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Expand our Trailblaze automation Enable a data- and

automation to grow into new Al-powered industry
leadership markets and infrastructure

We expand our #1 position in industrial We gain access to new markets and With our unparalleled strength in delivering
automation: We continuously innovate our customers through innovative offerings for state-of-the-art automation for the real and
market-leading automation portfolio for software-defined and Al-driven automation, the digital worlds, we enable our customers
dedicated growth areas like our new China for example in the growth market U.S. to become a data- and Al-powered industry,
portfolio leveraging the comprehensive data basis in

automation
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