

















Digitalization through
the value chain
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Suppliers and logistics

Horizontal digitalization Vertical digitalization

Data integration along the lifecycle ensures an accurate, Vertical integration links the different levels during
current, and consistent transfer of information from operations from the field and the automation level up to
research and development to primary and secondary the management level. It helps you convert process and
processing. This integrated engineering approach to life- product data into meaningful information to support
cycle data helps you reduce the time from product devel- decisions and enhance productivity. Vertical digitalization
opment to market, optimize your production processes will increase the level of process understanding and acts

and capabilities, and aids you in maintenance and modern-  as a key enabler for continuous and smart production
ization by providing a common data model for analysis and  strategies that deliver maximum process flexibility.
simulation.
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Add value

with services

Support and Training
Consulting Services
Services
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Spare Parts
Services
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Repair Field and Retrofit and
Services Maintenance Modernization
Services Services
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A lifecycle approach to servicing

your business

Minimizing downtime, optimizing personnel
deployment, optimum use of assets and
resources, and developing new digital
business models: While we are focused on
helping you achieve operational excellence
in the shortest time possible, we know that
performance, quality, and flexibility must
also be ensured over the long run. Our
experts will help you maintain, foster, and
improve your operations in every aspect

of your plant and process lifecycle: from
support and consulting to training, from
commissioning to spare parts to repairs,
and up to maintenance, retrofit, and
modernization. This is complemented by a
unique portfolio of Digital Industry Services.

Digital Industry Service
Services Programs and
Agreements

A fast start with the right services

for digitalization

Digitalization will make a huge impact on
your business, on your team, and on your
systems and processes. In order to choose
the best digitalization strategy and to make
sure you benefit most from the potential
of digitalization, we support you with a
tailored set of consulting services:

* Digitalization maturity assessments
Together, we will identify your digitaliza-
tion needs, challenges, and pain points
and create a digital index along your
value chain.

Digitalization workshops

Our digitalization workshop will help
you understand the challenges along the
value chain in more detail and provide
you with workflows and timelines for
digitalization.

Digitalization consulting

Together, we will define suitable project
KPIs and the optimum implementation
road map, including budget, ROI, tech-
nical specifications, and a detailed digital
transformation plan.
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Outpace threats
with industrial security
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Security threats demand action
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Industrial Security helps protect Industrial Security Services:

your productivity specific concepts for reliable protection
The risk of cyberattacks is growing along Benefit from the comprehensive know-how
with digitalization and the increased as well as the technical expertise of our
networking of machines and industrial global network of specialists for automation
plants. With our proven solutions for and cyber security. Our experts support
Industrial Security, you can take the appro- you in implementing an Industrial Security
priate protective measures to keep your solution that is perfectly aligned with your
operations safe from harm. Our “defense in operations and needs. We analyze your
depth” approach to comprehensive protec- status and requirements, assess strategies

tion offers defense throughout all levels and  and systems, and help you deploy the
in accordance with the recommendations of  identified measures, from configuring a
ISA99 | IEC 62443 — the leading standard firewall to training plant personnel.

for security in industrial applications. . ,
y PP Siemens’ IT experts also have a deep

Sounds complex? We support you with a knowledge of automation systems so they
coordinated portfolio of solutions especially  are fully qualified to manage the security
for the security of industrial facilities — of your production facility.

from planning to implementation and

monitoring.
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