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Safe Harbour Statement

This document contains forward-looking statements and information – that is, statements related to future, not past, events. These statements may 
be identified by words such as “expects,” “looks forward to,” “anticipates,” “intends,” “plans,” “believes,” “seeks,” “estimates,” “will,” “project” or 
words of similar meaning. Such statements are based on the current expectations and certain assumptions of Siemens’ management, and are, 
therefore, subject to certain risks and uncertainties. A variety of factors, many of which are beyond Siemens’ control, affect Siemens’ operations, 
performance, business strategy and results and could cause the actual results, performance or achievements of Siemens to be materially different 
from any future results, performance or achievements that may be expressed or implied by such forward-looking statements. For Siemens, 
particular uncertainties arise, among others, from: changes in general economic and business conditions (including margin developments in major 
business areas and recessionary trends); the possibility that customers may delay the conversion of booked orders into revenue or that prices will 
decline as a result of continued adverse market conditions to a greater extent than currently anticipated by Siemens’ management; developments 
in the financial markets, including fluctuations in interest and exchange rates, commodity and equity prices, debt prices (credit spreads) and 
financial assets generally; continued volatility and a further deterioration of the capital markets; a worsening in the conditions of the credit business 
and, in particular, additional uncertainties arising out of the subprime, financial market and liquidity crises; future financial performance of major 
industries that Siemens serves, including, without limitation, the Sectors Industry, Energy and Healthcare; the challenges of integrating major 
acquisitions and implementing joint ventures and other significant portfolio measures; the introduction of competing products or technologies by 
other companies; a lack of acceptance of new products or services by customers targeted by Siemens; changes in business strategy; the outcome 
of pending investigations and legal proceedings, including corruption investigations to which Siemens is currently subject and actions resulting 
from the findings of these investigations; the potential impact of such investigations and proceedings on Siemens’ ongoing business including its 
relationships with governments and other customers; the potential impact of such matters on Siemens’ financial statements; as well as various 
other factors. More detailed information about certain of the risk factors affecting Siemens is contained throughout this report and in Siemens’ other 
filings with the SEC, which are available on the Siemens website, www.siemens.com, and on the SEC’s website, www.sec.gov. Should one or 
more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those 
described in the relevant forward-looking statement as expected, anticipated, intended, planned, believed, sought, estimated or projected. Siemens 
does not intend or assume any obligation to update or revise these forward-looking statements in light of developments which differ from those 
anticipated.

New orders; adjusted or organic growth rates of revenue and new orders; the book-to-bill ratio; return on equity, or ROE; return on capital 
employed, or ROCE; free cash flow; cash conversion rate, or CCR; EBITDA (adjusted); EBIT (adjusted); net debt and adjusted industrial net debt 
are or may be non-GAAP financial measures. These supplemental financial measures should not be viewed in isolation as alternatives to 
measures of Siemens’ financial condition, results of operations or cash flows as presented in accordance with IFRS in its Consolidated Financial 
Statements. A definition of these supplemental financial measures, a reconciliation to the most directly comparable IFRS financial measures and 
information regarding the usefulness and limitations of these supplemental financial measures can be found on Siemens’ Investor Relations 
website at www.siemens.com/nonGAAP.
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Integrated technology company

Efficient IT Solutions and Services
Powerful Financial Services 

Demographic change

Urbanization

Climate change

Globalization

Attractive markets with 
tailwind due to megatrends

High quality of our businesses

#1 or #2 position in market share and technology

Largest environmental portfolio with EUR 21bn

Industry Energy Health-
care

Sustainability – Our guiding principle
Economic, environmental & social performance

Siemens – Strong businesses in attractive markets 
driven by megatrends

~€38bn1) ~€11bn1)~€23bn1)

1) 2008 revenues



Page 4 Copyright © Siemens AG 2009. All rights reserved.

Strategic company programs at Siemens:
Focus on sustainable value creation

Fit4More
• Portfolio &

Performance
• Operational 

Excellence
• People 

Excellence
• Corporate

Responsibility

1998 2000 2005 2007 2010

10 Point Program
• Portfolio adjustment
• EVA driver
• Transparency

Operation 2003
• Target margins
• Integration Atecs
• Asset management
• US Business 

initiative
• Cost reduction in

central functions

Performance

Fit 4 2010
•Transparency
•Accountability
•Performance

(Agenda of the 
new CEO)
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Next performance-level –

Our priorities …

Portfolio priorities

Leadership structure

Ressource allocation

Margin benchmarking

Equity culture

Cost reduction/Supply chain

SMART Program

Our principles …

Increase

TRANSPARENCY

Enforce

ACCOUNTABILITY

Drive

PERFORMANCE
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The Targets integrate our performance aspiration

Cash 
conversion
"1-growth

rate"

Capital 
Efficiency

ROCE 
14 – 16%

Optimized
capital

Structure
0.8 – 1.0x

Best-in-class
margin 
ranges

>2x GDP 
Growth

SG&A 
reduction 

of 10%

Financial targets
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New sector organization with transparent 
governance and clear leadership structure

Clear 
chain of 

command
and

escalation 
path

Supervisory Board

Osram Energy Service

Industry Solutions Power Transmission

Mobility Power Distribution

Industry Automation Fossil Power Generation Imaging & IT

Drive Technologies Renewable Energy Workflow & Solutions

Building Technologies Oil & Gas Diagnostics

Heads of Global Functions
Finance and Controlling
Legal and Compliance
Human Resources
Technology
Supply Chain Management

Cross-Sector Businesses

Managing Board
Chief Executive Officer

Industry
CEO

Energy
CEO

Healthcare
CEO

EnergyIndustry Healthcare

Siemens IT Solutions and Services (SIS) Siemens Financial Services (SFS)

1) Sales YTD Q3 09

~€26bn1) ~€19bn1) ~€9bn1)
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Absolute SG&A performance 
shows in P&LRelative SG&A cost development

Q3 YTD 09

8.0

1.6

6.4

FY07

12.1

3.2

8.9

16.7% 14.0%
in % of revenue:

€bn

G&A

Selling

-16%

Q1

Q2

Q3
8.0

2.9

2.5

2.6

Q3 YTD 08

9.5

3.1

3.2

3.2

Q3 YTD 09

-22%

-6%

-270bp

-19%

Stringent execution on SG&A savings 
in relative and absolute terms

€bn
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Weak market development in Industry Sector with 
short- and potentially medium term implications 

Industry markets will not 
recover to 2008 levels 
anytime soon

Energy and Healthcare 
offer stability

Cost structures have to be 
adjusted to the new mid 
term activity level

2008 2009 2010

Immediate actions 
(Cutting 
discretionary 
spending, short 
work week, …)

Structural 
adjustments

Market volume

Fully participate 
in recovery 
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Siemens continues to invest in its innovative strength

Examples

First tram without overhead 
contact lines and with energy 
storage

World’s most powerful gas turbine 
with efficiencies over 60% in 
combined cycle operations

World’s fastest CT with lowest 
radiation

R&D investments in % of sales

1.0

0.0
Q3 

FY09

5.4%

Q2 
FY09

5.1%

Q1 
FY09

4.7%

FY08

4.9%

FY07

7.0

6.0

5.0

4.0

3.0

4.7%

R&D in 
% of sales

FY 10
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Our innovations address key customer needs

World’s first tram without
OCL1) and with energy storage 

World’s first tram without overhead 
lines and with energy storage

Up to 30% more energy efficient, 
with lower CO2 emissions

H-Frame gas turbine
Fast start-up capability & 
operational flexibility
In combined cycle duty efficiency
of over 60%
High reliability and availability 
Test phase completed – results 
exceeding expectations

World’s most powerful 
gas turbine

Highest possible efficiency
Reduced investment costs /kW

Lowest lifecycle costs 

Somatom Definition Flash
World’s fastest and lowest 
radiation CT 

- lung CTs without holding 
breath

- radiation dose reduced
Still the only company producing 
CTs with two X-ray tubes

World’s fastest CT with 
lowest radiation

Higher scanning speed 
Lower radiation dose

Energy efficient trams
Hybrid energy storage system 
allows operation up to 2.5 km 
without overhead lines
First passenger operation
between the cities of Almada and 
Seixal (south of Lisbon)

1) Overhead contact lines
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Siemens Japan: Energy Sector serves two markets
Won the Technology & Development Award

Overseas, Export Market
in cooperation with Japan Trading Houses & O&G EPC 
companies

Japan Domestic Market
in cooperation with Gas Turbine packagers, 
in direct business with EPCs & Japan Utilities
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Siemens Environmental 
Portfolio

Revenue: 
2008: ~ €21bn
2009: ~ €23bn (+11%)

CO2 savings of our 
customers:
2008: 160m tons
2009: 210m tons

Environmental care drives economic success

IT and software are integral parts of Siemens’
environmental solutions

Fossil Power 
Generation

Renewable Power 
Generation

Power 
Transmission

Power 
Distribution

Lighting (OSRAM) IT Solutions and 
Services

Building 
Technologies

Water 
Technologies Healthcare Mobility Solutions for 

Industry
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BRIC and Middle East Countries will be the major 
growth generators after the crisis

Germany

USA

BRIC & ME

Others

GDP

100%

6%

23%

18%

53%

Siemens
volume

100%

16%

19%

19%

46%

Status Quo 2008 Growth 2008- 2014

Regions compared

Global GDP

Germany
USA

BRIC & ME

GDP

67%

0%

18%

49%

54%
47%

67%
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Siemens provides "Answers" on the opportunities
of growth markets: SMART 1) Initiative

SMART 
mid & low-end markets

SMART 
sustainable products

High-end products

additional
potential

current & 
future focus

Proven examples:
CT Somatom Spirit
Osram halogen lamps
Medium voltage switch board

1) SMART = Simple, Maintenance-friendly, Affordable, Reliable, Timely-to-market

Growth 
markets

e.g. CHN, IND

Developed
markets
e.g. D, USA, JPN

High-end High-end
Global 

innovation
network

Mid & 
low-end

Mid & 
low-end

Low cost
portfolio

Partitioning of low- / mid- &
high end markets and countries
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We are

Global

Innovative

Integrated

A Lighthouse for more than 160 years!
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TAP: Consistent execution against plan

Capital structure target achieved
SG&A project completed
Target margins achieved
Update on SCM project

December 2010
Q4 analyst conference

New board member and strategic supply chain initiative announcedNovember 2008

Targets and roadmap of supply chain initiative
Update on SG&A project and earnings guidance for FY 2009

April 2009 
Q2 analyst conference

Reporting dates Milestones (deliverables)

January 2008 
Q1 call and AGM

New target margins for Energy and Industry Sector
Target margins for Divisions 

April 2008 
Q2 analyst conference Update on SG&A project 

July 2008
Q3 conference call

Start reporting in new structure
Outline new management compensation scheme
Operational guidance for 2009

October 2008 New management compensation scheme in place 

December 2009
Q4 analyst conference

Streamlining Other Operations largely completed
Update on SCM project
Guidance for FY 2010
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Financial calendar

December 3, 2009
Q4 financial report and analyst conference (London)

Q4 Roadshow

December

January 11, 2010
Commerzbank German Investment Seminar (New York)

January 26, 2010
Q1 financial report and AGM (Munich)

Q1 Roadshow

January
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Siemens investor relations contact data 

Mariel von Drathen +49-89-636-33780

Munich Office +49-89-636-32474

Internet: http://www.siemens.com/investorrelations

Email:     investorrelations@siemens.com

Fax: +49-89-636-32830



Page 20 Copyright © Siemens AG 2009. All rights reserved.

Appendix
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Strong backlog of €84.3bn softens impact of recession; 
solid Energy b-t-b at 1.06x

Orders down 27%1) from very high prior year levels

Revenues -4% impacted by difficult business environment at Industry

Total sector profit of €1.7bn leading to a healthy margin of 9.6%

Excellent margin at Energy of 13.4%

Healthcare strong underlying margin2) of 15.7%, whereas the reported 
margin of 9.4% included a €128m charge for particle therapy contracts

Ongoing margin pressure at short-cycle Industry businesses

EPS cont. ops. at €1.35 up 29% sequentially q-o-q

Strong free cash flow Total Sectors of €1.7bn; cash conversion at 1.0

1) All figures y-o-y on a comparable basis excluding currency translation and portfolio effects
2) Underlying excl. PPA and OTC

Financial highlights of Q3 FY09
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Q3 09 Key Figures – New orders

New orders

*adjusted for currency translation and portfolio effects

€m Q3 2008 Q2 2009 Q3 2009 Y-o-Y 
Q3 08 - Q3 09

Y-o-Y adj.*
Q3 08 - Q3 09

Q-o-Q 
Q2 09 - Q3 09

Industry Sector 11,408 8,801 6,597 -42% -42% -25%
Industry Automation 2,214 1,618 1,540 -30% -29% -5%
Drive Technologies 2,307 1,627 1,358 -41% -42% -17%
Building Technologies 1,512 1,379 1,360 -10% -14% -1%
Osram 1,109 971 911 -18% -18% -6%
Industry Solutions 2,040 1,737 1,170 -43% -44% -33%
Mobility 2,952 2,208 880 -70% -70% -60%

Energy Sector 8,077 8,206 6,849 -15% -14% -17%
Fossil Power Generation 2,083 3,475 2,447 17% 14% -30%
Renewable Energy 2,122 1,587 1,802 -15% -9% 14%
Oil & Gas 1,550 920 807 -48% -47% -12%
Power Transmission 1,588 1,594 1,215 -23% -22% -24%
Power Distribution 906 757 739 -18% -17% -2%

Healthcare Sector 2,801 2,951 2,772 -1% -6% -6%
Imaging & IT 1,699 1,661 1,589 -6% -11% -4%
Workflow & Solutions 348 489 345 -1% -3% -29%
Diagnostics 831 867 891 7% 2% 3%

Total Sectors 22,286 19,958 16,218 -27% -28% -19%
Equity Investments

Cross Sector Businesses
Siemens IT Solutions and Services 1,209 1,081 1,091 -10% -6% 1%
SFS 195 191 189

Reconciliations
Other Operations 706 175 159
SRE 415 437 429
Corp. Items & Pensions 31 14 44
Elimn., CT & Other recon. -1,165 -992 -970

Siemens 23,677 20,864 17,160 -28% -27% -18%
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Q3 09 Key Figures – Revenue

Revenue

*adjusted for currency translation and portfolio effects

€m Q3 2008 Q2 2009 Q3 2009 Y-o-Y 
Q3 08 - Q3 09

Y-o-Y adj.*
Q3 08 - Q3 09

Q-o-Q 
Q2 09 - Q3 09

Industry Sector 9,321 8,645 8,129 -13% -14% -6%
Industry Automation 2,202 1,685 1,574 -29% -27% -7%
Drive Technologies 2,164 1,954 1,699 -21% -22% -13%
Building Technologies 1,442 1,443 1,406 -2% -7% -3%
Osram 1,109 971 911 -18% -18% -6%
Industry Solutions 1,728 1,759 1,562 -10% -12% -11%
Mobility 1,403 1,542 1,590 13% 12% 3%

Energy Sector 5,829 6,364 6,436 10% 9% 1%
Fossil Power Generation 2,096 2,377 2,397 14% 11% 1%
Renewable Energy 631 800 761 21% 18% -5%
Oil & Gas 1,030 1,040 1,098 7% 11% 6%
Power Transmission 1,401 1,503 1,532 9% 9% 2%
Power Distribution 776 846 770 -1% -1% -9%

Healthcare Sector 2,677 2,984 2,865 7% 2% -4%
Imaging & IT 1,569 1,774 1,688 8% 2% -5%
Workflow & Solutions 359 412 333 -7% -11% -19%
Diagnostics 826 867 887 7% 2% 2%

Total Sectors 17,827 17,993 17,430 -2% -4% -3%
Equity Investments

Cross Sector Businesses
Siemens IT Solutions and Services 1,255 1,136 1,102 -12% -8% -3%
SFS 197 191 188 -5% -6% -2%

Reconciliations
Other Operations 682 211 191
SRE 415 437 429
Corp. Items & Pensions 33 18 44
Elimn., CT & Other recon. -1,227 -1,031 -1,036

Siemens 19,182 18,955 18,348 -4% -4% -3%
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Q3 09 Key Figures – Profit and margin

Profit and margin

*RoE

€m Q3 2008 Q2 2009 Q3 2009 Margin
Q3 2008

Margin
Q2 2009

Margin
Q3 2009

Target
 range

Industry Sector 1,162 671 534 12.5% 7.8% 6.6% 9-13%
Industry Automation 467 97 85 21.2% 5.8% 5.4% 12-17%
Drive Technologies 363 244 171 16.8% 12.5% 10.1% 11-16%
Building Technologies 95 97 84 6.6% 6.7% 6.0% 7-10%
Osram 111 8 8 10.0% 0.8% 0.9% 10-12%
Industry Solutions 98 118 90 5.7% 6.7% 5.8% 5-7%
Mobility 39 106 98 2.8% 6.9% 6.2% 5-7%

Energy Sector 615 818 863 10.6% 12.9% 13.4% 11-15%
Fossil Power Generation 212 312 347 10.1% 13.1% 14.5% 11-15%
Renewable Energy 72 105 100 11.4% 13.1% 13.1% 12-16%
Oil & Gas 95 121 132 9.2% 11.6% 12.0% 10-14%
Power Transmission 147 168 183 10.5% 11.2% 11.9% 10-14%
Power Distribution 88 106 97 11.3% 12.5% 12.6% 11-15%

Healthcare Sector 326 355 270 12.2% 11.9% 9.4% 14-17%
Imaging & IT 199 265 277 12.7% 14.9% 16.4% 14-17%
Workflow & Solutions 33 30 -107 9.2% 7.3% -32.1% 11-14%
Diagnostics 82 54 104 9.9% 6.2% 11.7% 16-19%

Total Sectors 2,103 1,844 1,667 11.8% 10.2% 9.6%
Equity Investments 18 -113 157

Cross Sector Businesses
Siemens IT Solutions and Services 64 25 19 5.1% 2.2% 1.7% 5-7%
SFS 59 117 87 27.0% 39.8% 29.3% 20-23%*

Reconciliations
Other Operations -39 -105 -94
SRE 103 37 244
Corporate Items and Pensions -263 -442 -436
Elimn., CT & Other recon. 3 -28 18

Siemens Pre-Tax Profit 2,048 1,335 1,662
Taxes -573 -380 -438

Income from Cont. Operations 1,475 955 1,224
Income from discontinued operations -56 58 93

Net Income (All-In) 1,419 1,013 1,317
Minority interest 45 51 57
Basic EPS from Cont. Operations 1.61 1.05 1.35
Basic EPS from Net income (all-in) 1.55 1.11 1.45
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- 4%
2%

-11%
2%
2%
-1%
9%
11%
18%
11%
9%
12%
-12%
-18%
-7%
-22%
-27%
- 14%
- 4%

Revenue 
y-o-y1)

- 27%Siemens

9.4%- 6%Healthcare
16.4%-11%Imaging & IT
-32.1%-3%Workflow & Solutions

12.6%-17%Power Distribution
11.9%-22%Power Transmission
12.0%-47%Oil & Gas

14.5%14%Fossil
13.4%- 14%Energy

6.6%- 42%Industry
5.4%-29%Industry Automation

5.8%-44%Industry Solutions

9.6%- 28%Total Sectors
11.7%2%Diagnostics

13.1%-9%Renewable Energy

6.2%-70%Mobility

0.9%-18%Osram
6.0%-14%Building Technologies
10.1%-42%Drive Technologies

Profit 
margin

Order 
y-o-y1)Q3 FY09 Order growth y-o-y1)

Q3 FY09 Revenue growth y-o-y1)

Healthy profitability in a difficult business environment

1%

Americas
(therein USA) -10%

-8%

Europe/C.I.S./Africa/ME
(therein Germany) -19%

-4%

Asia/Australia
(therein China) 5%

Asia/Australia
(therein China) -33%

-22%

Americas
(therein USA) -42%

-34%

Europe/C.I.S./Africa/ME
(therein Germany) -29%

-25%

Q3 FY09

3)

4)

1) Q3 FY09 y-o-y comparable excl. currency translation and portfolio effects
2) Underlying margin 15.7% excl. PPA, OTC and charge of €128m for particle therapy contracts 
3) Including charge of €128m for particle therapy contracts
4) Underlying margin 17.6% excl. PPA and OTC

2)
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Key 
Financing 
Activities

-14.9

Net Cash 
from 

Investing 
Activities

0.1

Other 
Operating 
Activities

-0.5

Net 
Working 
Capital

-0.2

Profit-
ability

2.5
4.3 0.9

Net Debt
Q2 FY09

Adj. II 
ind.

Net Debt
Q3 FY09

-7.0

Cumulative 
fair value 

adj. 
bonds**

0.9

Adj. ind. 
Net Debt 
Q3 FY09

-7.8

Net Debt 
Adj.

4.3

Adj. ind. 
Net Debt 
Q2 FY09

Net Debt
Q3 FY09

-12.1

Net Debt
Adj.

-10.6

€bn

Q3 09 Net Debt Bridge:
Net debt improved over the last quarter

Net cash from 
operating activities

Pension deficit -5.0
OPEB -0.6
Credit guarantees -0.3
Hybrid adj. 0.9*
SFS Debt 9.4

* approx. 50% nominal amount hybrid bond

Adj. ind. 
ND/EBITDA2)

0.82x

Adj. ind. 
ND/EBITDA II2)

0.72x

Adj. ind. 
ND/EBITDA1)

1.12x

1) EBITDA annualised: H1 FY09 x 2 
2) EBITDA annualised: (YTD Q3 FY09 / 3) x 4

Change in NWC e.g.:
Inventories +0.2
Trade and other receivables +0.5
Other current assets +0.6
Trade payables -0.7
Other current liabilities -0.7

Therein e.g.
Interest paid -0.2
FX effects on net debt +0.4
∆ fair value of debt in hedge 
accounting +0.4
FX-swaps +0.3

** hedge accounting
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Reconciliation and Definitions for
Non-GAAP Measures (I)

To supplement Siemens’ Consolidated Financial Statements presented in accordance with International Financial Reporting Standards, or IFRS, Siemens presents the following 
supplemental financial measures:

New orders;
Adjusted or organic growth rates of Revenue and new orders;
Book-to-bill ratio;
Return on equity, or ROE;
Return on capital employed, or ROCE;
Free cash flow and cash conversion rate, or CCR;
EBITDA (adjusted) and EBIT (adjusted);
Net debt; and
Adjusted industrial net debt.

These supplemental financial measures are or may be “non-GAAP financial measures,” as defined in the rules of the U.S. Securities and Exchange Commission (SEC). They exclude 
or include amounts that are included or excluded, as applicable, in the calculation of the most directly comparable financial measures calculated in accordance with IFRS, and their 
usefulness is therefore subject to limitations, which are described below under "Limitations Associated with Siemens' Supplemental Financial Measures.“ Accordingly, they should not 
be viewed in isolation as alternatives to the most directly comparable financial measures calculated in accordance with IFRS, as identified in the following discussion, and they should 
be considered in conjunction with Siemens’ Consolidated Financial Statements presented in accordance with IFRS and the Notes thereto. Siemens’ most recent Consolidated 
Financial Statements at any given time (the “Annual Financial Statements”) can be found in the most recent Annual Report of Siemens (the “Annual Report”), which can be accessed 
at www.siemens.com/annual-report. Siemens’ most recent interim Consolidated Financial Statements (the “Interim Financial Statements”) at any given time can be found at 
www.siemens.com/investors under the heading “Publications” – “Financial Publications” – “Financial Statements” or in the most recent Quarterly Report of Siemens (the “Quarterly 
Reports”), which can be accessed at www.siemens.com/quarterly-reports.

In addition, in considering these supplemental financial measures, investors should bear in mind that other companies that report similarly titled financial measures may calculate 
them differently. Accordingly, investors should exercise appropriate caution in comparing these supplemental financial measures to similarly titled financial measures reported by 
other companies.

Definitions, most directly comparable IFRS financial measures and usefulness of Siemens’ supplemental financial measures
Siemens’ supplemental financial measures are designed to measure growth, capital efficiency, cash generation and optimization of Siemens’ capital structure and therefore are used 
to formulate targets for Siemens. The following discussion provides definitions of these supplemental financial measures, the most directly comparable IFRS financial measures and 
information regarding the usefulness of these supplemental financial measures.

New orders
Under its policy for the recognition of new orders, Siemens generally recognizes a new order when it enters into a contract that it considers “effective and binding” based on its review 
of a number of criteria. In general, if a contract is considered effective and binding, Siemens recognizes the total contract value as an order. The value of a contract is defined as the 
agreed price or fee of the irrevocable portion of the contract. New orders is not required or defined by IFRS.
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Reconciliation and Definitions for
Non-GAAP Measures (II)

Adjusted or organic growth rates of Revenue and new orders
In its financial reports, Siemens presents, on a worldwide basis and for each Sector and Cross-Sector Business, the percentage change from period to period in Revenue and new 
orders as adjusted for currency translation effects and portfolio effects, i.e., the effects of acquisitions and dispositions. The adjusted percentage changes are called adjusted or 
organic rates of growth. The IFRS financial measure most directly comparable to adjusted or organic growth rate of Revenue is the unadjusted growth rate calculated based on the 
actual Revenue figures presented in the Consolidated Income Statement. There is no comparable IFRS financial measure for the adjusted or organic growth rate of new orders 
because, as discussed above, new orders is itself not an IFRS financial measure. Siemens believes that the presentation of an adjusted or organic growth rate of Revenue and new 
orders provides useful information to investors because a meaningful analysis of trends in Revenue and new orders from one period to the next requires an understanding of the 
developments in the operational business net of the impact of currency translation and portfolio effects. Siemens management considers adjusted or organic rates of growth in its 
management of Siemens’ business. For this reason, Siemens believes that investors’ ability to assess Siemens’ overall performance may be improved by disclosure of this 
information.

Book-to-bill ratio
The book-to-bill ratio measures the relationship between orders received and the amount of products and services shipped and billed. A book-to-bill ratio of above 1 indicates that 
more orders were received than billed, indicating stronger demand, whereas a book-to-bill ratio of below 1 points to weaker demand. The book-to-bill ratio is not required or defined 
by IFRS.

Return on equity, or ROE
In line with common practice in the financial services industry, Siemens Financial Services (SFS) uses return on equity, or ROE, as one of its key profitability measures. Siemens 
defines ROE as annualized Income before income taxes of SFS divided by the average allocated equity for SFS. The allocated equity for SFS is determined and influenced by the 
size and quality of its portfolio of commercial finance assets (primarily leases) and equity investments. This allocation is designed to cover the risks of the underlying business and is 
in line with common credit risk management standards in banking. The actual risk portfolio of the SFS portfolio is evaluated and controlled monthly and is reflected in the quarterly 
(commercial finance) and annual (equity investments) adjustments of allocated equity.
Return on equity is reported only for the SFS segment. Siemens believes that the presentation of ROE and average allocated equity provides useful information to investors because 
management uses ROE as a supplement to Siemens’ Consolidated Financial Statements in evaluating the business performance of SFS, and therefore the measure assists 
investors in assessing Siemens’ overall performance.

Return on Capital Employed, or ROCE
Return on capital employed, or ROCE, is Siemens’ measure of capital efficiency. Siemens uses this financial performance ratio in order to assess its income generation from the point 
of view of its shareholders and creditors, who provide Siemens with equity and debt. The different methods of calculation are detailed below. Siemens believes that the presentation 
of ROCE and the various non GAAP financial measures involved in its calculation provides useful information to investors because ROCE can be used to determine whether capital 
invested in the Company and the Sectors yields competitive returns. In addition, achievement of predetermined targets relating to ROCE is one of the factors Siemens takes into 
account in determining the amount of performance-based or variable compensation received by its management.

ROCE at the Siemens group level
Siemens defines group ROCE as Net income (before interest) divided by average capital employed, or CE.
Net income (before interest), the numerator in the ROCE calculation, is defined as Net income excluding Other interest income (expense), net and taxes thereon. Taxes on Other 
interest (expense), net are calculated in a simplified form by applying the current tax rate, which can be derived from the Consolidated Statements of Income, to Other interest income 
(expense), net.
Capital employed, or CE, the denominator in the ROCE calculation, is defined as Total equity plus Long-term debt plus Short-term debt and current maturities of long-term debt minus 
Cash and cash equivalents. Each of the components of capital employed appears on the face of the Consolidated Balance Sheet.
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ROCE at the Siemens group level, on a continuing operations basis
Siemens also presents group ROCE on a continuing operations basis. For this purpose, the numerator is Income from continuing operations and the denominator is CE, less Assets 
classified as held for disposal presented as discontinued operations net of Liabilities associated with assets held for disposal presented as discontinued operations.

ROCE at the Sector level
For the Sectors, ROCE is defined as Profit divided by average Assets. Profit for each Sector is defined as earnings before financing interest, certain pension costs and income taxes; 
certain items not considered performance-indicative by management may be excluded. Assets for each Sector are defined as Total assets less intragroup financing receivables and 
investments, less income tax assets, less non-interest-bearing liabilities/provisions other than tax liabilities.

Free cash flow and cash conversion rate
Siemens defines free cash flow as Net cash provided by (used in) operating activities less Additions to intangible assets and property, plant and equipment. The IFRS financial 
measure most directly comparable to free cash flow is Net cash provided by (used in) operating activities.
Siemens believes that the presentation of free cash flow provides useful information to investors because it is a cash measure that is not impacted by cash flows related to portfolio 
activities and thus is less volatile than the total of Net cash provided by (used in) operating activities and Net cash provided by (used in) investing activities. For this reason, free cash 
flow is reported on a regular basis to Siemens’ management, who uses it to assess and manage cash generation among the various reportable segments of Siemens and for the 
worldwide Siemens group. Achievement of predetermined targets relating to free cash flow generation is one of the factors Siemens takes into account in determining the amount of 
performance-based or variable compensation received by its management, both at the level of the worldwide Siemens group and at the level of individual reportable segments. 
Cash conversion rate, or CCR, is defined as free cash flow divided by net income. Siemens believes that the presentation of the CCR provides useful information to investors 
because it is an operational performance measure that shows how much of its income Siemens converts to free cash flow. CCR is reported on a regular basis to Siemens’
management.

EBITDA (adjusted) and EBIT (adjusted)
Siemens defines EBITDA (adjusted) as EBIT (adjusted) before amortization (which in turn is defined as Amortization and impairments of intangible assets other than goodwill) and 
Depreciation and impairment of property, plant and equipment and goodwill. Siemens defines EBIT (adjusted) as Income from continuing operations before income taxes less 
Financial income (expense), net and Income (loss) from investments accounted for using the equity method, net. Each of the components of EBIT (adjusted) appears on the face of 
the Consolidated Financial Statements, and each of the additional components of EBITDA (adjusted) appears in the Consolidated Financial Statements or the MD&A thereto, which 
may be found in the relevant annual or quarterly report filed with the SEC. The IFRS financial measure most directly comparable to EBIT (adjusted) and EBITDA (adjusted) is Income 
from continuing operations before income taxes.
Siemens believes that the presentation of EBITDA (adjusted) and EBIT (adjusted) as a cash earnings measure provides useful information to investors. Therefore EBITDA (adjusted) 
and EBIT (adjusted) are also broadly used by analysts, rating agencies and investors to assess the performance of a company.

Net debt
Siemens defines net debt as total debt less total liquidity. Total debt is defined as Short-term debt plus current maturities of long-term debt plus Long-term debt. Total liquidity is 
defined as Cash and cash equivalents plus current Available-for-sale financial assets. Each of these components appears in the Consolidated Balance Sheet. The IFRS financial 
measure most directly comparable to net debt is total debt as reported in the Notes to the Annual Financial Statements.
Siemens believes that the presentation of net debt provides useful information to investors because its management reviews net debt regularly as part of its management of Siemens’
overall liquidity, financial flexibility, capital structure and leverage. Furthermore, certain debt rating agencies, creditors and credit analysts monitor Siemens’ net debt as part of their 
assessments of Siemens’ business.
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Adjusted industrial net debt
Siemens defines adjusted industrial net debt as net debt less (1) SFS debt excluding SFS internally purchased receivables; less (2) 50% of the nominal amount of our hybrid bond; 
plus (3) the funded status of pension benefits; plus (4) the funded status of other post-employment benefits; and plus (5) credit guarantees. Further information concerning adjusted 
industrial net debt can be found in the Annual Report under the heading “Management’s discussion and analysis – Liquidity and capital resources – Capital structure.” Siemens 
believes that the presentation of our capital structure measure as the ratio of “adjusted industrial net debt” to “EBITDA (adjusted)” provides useful information to investors because 
management uses it to manage its debt-equity ratio with the goal of ensuring both unrestricted access to debt financing instruments in the capital markets and its ability to meet 
scheduled debt service obligations.

Limitations Associated with Siemens’ Supplemental Financial Measures
The supplemental financial measures reported by Siemens may be subject to limitations as analytical tools. In particular:

With respect to adjusted or organic growth rates of Revenue and new orders: These measures are not adjusted for other effects, such as increases or decreases in prices or 
quantity/volume.
With respect to book-to-bill ratio: The use of this measure is inherently limited by the fact that it is a ratio and thus does not provide information as to the absolute number of 
orders received by Siemens or the absolute amount of products and services shipped and billed by it.
With respect to return on equity, or ROE: This measure is not adjusted for special items, such as the disposition of equity investments (allocated to SFS) or impairments, and 
therefore it has been volatile over prior year periods. In addition, the use of this measure is inherently limited by the fact that it is a ratio and thus does not provide information as 
to the absolute amount of Siemens’ income.
With respect to return on capital employed, or ROCE: The use of this measure is inherently limited by the fact that it is a ratio and thus does not provide information as to the 
absolute amount of Siemens’ income.
With respect to free cash flow and cash conversion rate: Free cash flow is not a measure of cash generated by operations that is available exclusively for discretionary 
expenditures. This is, because in addition to capital expenditures needed to maintain or grow its business, Siemens requires cash for a wide variety of non-discretionary 
expenditures, such as interest and principal payments on outstanding debt, dividend payments or other operating expenses. In addition, the use of cash conversion rate is 
inherently limited by the fact that it is a ratio and thus does not provide information about the amount of Siemens’ free cash flow.
With respect to EBITDA (adjusted) and EBIT (adjusted): EBITDA (adjusted) excludes non-cash items such as depreciation, amortization and impairment, it does not reflect the 
expense associated with, and accordingly the full economic effect of, the loss in value of Siemens’ assets over time. Similarly, neither EBITDA (adjusted) nor EBIT (adjusted) 
reflect the impact of financial income and taxes, which are significant cash expenses that may reduce the amount of cash available for distribution to shareholders or 
reinvestment in the business. 
With respect to net debt: Siemens typically uses a considerable portion of its cash, cash equivalents and available-for-sale financial assets at any given time for purposes other 
than debt reduction. Therefore, the fact that these items are excluded from net debt does not mean that they are used exclusively for debt repayment.
With respect to the ratio adjusted industrial net debt to EBITDA (adjusted): The use of this measure is inherently limited by the fact that it is a ratio.

Compensation for Limitations Associated with Siemens’ Supplemental Financial Measure
Siemens provides a quantitative reconciliation of each supplemental financial measure to the most directly comparable IFRS financial measure on the Investor Relations website at 
www.siemens.com/nongaap, in the Notes to Consolidated Financial Statements or in the Annual Reports and Quarterly Reports under the heading “Management’s discussion and 
analysis,” and Siemens encourages investors to review those reconciliations carefully.


