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Safe Harbour Statement

This document contains forward-looking statements and information – that is, statements related to future, not past, events. These statements may
be identified by words such as “expects,” “looks forward to,” “anticipates,” “intends,” “plans,” “believes,” “seeks,” “estimates,” “will,” “project” or
words of similar meaning. Such statements are based on the current expectations and certain assumptions of Siemens’ management, and are,
therefore, subject to certain risks and uncertainties. A variety of factors, many of which are beyond Siemens’ control, affect Siemens’ operations,
performance, business strategy and results and could cause the actual results, performance or achievements of Siemens to be materially different
from any future results, performance or achievements that may be expressed or implied by such forward-looking statements. For Siemens,
particular uncertainties arise, among others, from: changes in general economic and business conditions (including margin developments in major
business areas and recessionary trends); the possibility that customers may delay the conversion of booked orders into revenue or that prices will
decline as a result of continued adverse market conditions to a greater extent than currently anticipated by Siemens’ management; developments
in the financial markets, including fluctuations in interest and exchange rates, commodity and equity prices, debt prices (credit spreads) and
financial assets generally; continued volatility and a further deterioration of the capital markets; a worsening in the conditions of the credit business
and, in particular, additional uncertainties arising out of the subprime, financial market and liquidity crises; future financial performance of major
industries that Siemens serves, including, without limitation, the Sectors Industry, Energy and Healthcare; the challenges of integrating major
acquisitions and implementing joint ventures and other significant portfolio measures; the introduction of competing products or technologies by
other companies; a lack of acceptance of new products or services by customers targeted by Siemens; changes in business strategy; the outcome
of pending investigations and legal proceedings, including corruption investigations to which Siemens is currently subject and actions resulting
from the findings of these investigations; the potential impact of such investigations and proceedings on Siemens’ ongoing business including its
relationships with governments and other customers; the potential impact of such matters on Siemens’ financial statements; as well as various
other factors. More detailed information about certain of the risk factors affecting Siemens is contained throughout this report and in Siemens’ other
filings with the SEC, which are available on the Siemens website, www.siemens.com, and on the SEC’s website, www.sec.gov. Should one or
more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those
described in the relevant forward-looking statement as expected, anticipated, intended, planned, believed, sought, estimated or projected. Siemens
does not intend or assume any obligation to update or revise these forward-looking statements in light of developments which differ from those
anticipated.
New orders; adjusted or organic growth rates of revenue and new orders; the book-to-bill ratio; return on equity, or ROE; return on capital
employed, or ROCE; free cash flow; cash conversion rate, or CCR; EBITDA (adjusted); EBIT (adjusted); net debt and adjusted industrial net debt
are or may be non-GAAP financial measures. These supplemental financial measures should not be viewed in isolation as alternatives to
measures of Siemens’ financial condition, results of operations or cash flows as presented in accordance with IFRS in its Consolidated Financial
Statements. A definition of these supplemental financial measures, a reconciliation to the most directly comparable IFRS financial measures and
information regarding the usefulness and limitations of these supplemental financial measures can be found on Siemens’ Investor Relations
website at www.siemens.com/nonGAAP.
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Leading the Healthcare Industry

Principles

Increase

TRANSPARENCY
Enforce

ACCOUNTABILITY
Drive

PERFORMANCE
Page 3

Sept. 29, 2009

Key takeaways

 We have the best portfolio of products,
services and solutions in the market place
 We have unparalleled understanding of the
needs and resources of our customers
 We are managing our value added profile to
continually drive down our costs
 We are committed to investing in technology
and innovation in a 'market-driven' way
 We are committed to reaching our margin targets
– delivering for the Siemens shareholder

Capital Market Day Healthcare

© Siemens AG 2009. All rights reserved.
Healthcare CEO

Siemens Healthcare –
A global Healthcare powerhouse
Key data FY 2008:

 Revenue:

€11.2bn

 Underlying margin:

15.6%

 Employees:

~ 48,900

 R&D:

~ €1.1bn

Division revenues
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Imaging & IT

Workflow &
Solutions

Diagnostics

€6.8bn

€1.5bn

€3.2bn
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We are the leader in Imaging & IT

Healthcare IT

Angio
and X-Ray

Computed
Tomography

Magnetic
Resonance

 Leading in new equipment market share
 Largest installed base
 Best in profitability
Page 5

Sept. 29, 2009

Capital Market Day Healthcare

Molecular
Imaging

Ultrasound

Innovation
leader
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IT – The key for achieving healthcare efficiency
"Why wouldn't we want to put that on an electronic medical record
that will reduce error rates, reduce our long-term cost of healthcare, and create jobs right now?"
U.S. President, Barack Obama, 2009

"As Japanese healthcare service faces severe challenges, it is very important that
we provide high quality healthcare service to the people by optimizing digital
technology and information…"
Japanese Minister of Health, Labor and Welfare, Yoichi Masuzoe, 2009

"…applied IT can do more than merely make the government and
the economy faster and more efficient. In the long term, the inevitable transparency of digital processes will change reality itself:
In Healthcare, for instance, patients and doctors and health insurance
providers have become used to a certain lack of transparency."
Chancellor Federal Republic of Germany, Angela Merkel, 2009
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Accelerating our IT performance

Workflow-oriented IT solutions ...
Hospital information System (HIS)
Soarian

Soarian
MedSuite

i.s.h.med

RIS / PACS

Laboratory IS

syngo

Novius lab

... focused as never before
What's new?
 Selected approaches for key regions and
essential customer requirements
 Sales oriented approach with global and
local partners
 Enhanced implementation efficiency and
focus on Total Cost of Ownership
Results:

 Long-term growth potential driven by need
to improve efficiency
 Attractive business with long-term, stable
license revenues
 Leadership in enabling efficient workflow,
ability to upgrade for future requirements
 Decision support systems
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 + 20% growth p.a. in Soarian contracted
modules
 + 50% growth p.a. in Soarian workflow
implementations since FY 2007
 Strong momentum in emerging markets
with Soarian MedSuite; prestigious customer
wins
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Leadership in Diagnostics

Laboratory automation
Chemistry

Immunoassay

Point-ofCare

Laboratory Information System

Hemostasis/
Hematology

Microbiology

Molecular

 Leader in hospital laboratories
 Largest installed base
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Workflow & Solutions leading the trend towards
disease orientation

Solution and Consulting Services
Women's
Health

Surgery

Oncology

Urology

Audiology

 Growth in customer solutions and services
 Driving new Standards of Care solutions
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U.S. market – growth in diagnostics market off-set
by weakness in imaging

U.S. imaging equipment market1)
Growth Y-o-Y

US$bn

U.S. diagnostics market2)

15

15
10

-3%

4%

6.2

6.4

-13%

6.2

-16%

5.5

5

10

~4.6

11.6

9.3

10.8

~12.1

10.1

FY
2005

FY
2006

FY
2007

FY
2008

FY
2009E

0
FY
2005

FY
2006

FY
2007

FY
2008

FY
2009E

 Hospital financials under stress: Capex
constraints
 Uncertainty due to Healthcare reform debate

Mid-term growth
opportunity in
Healthcare IT

 Instrument placements affected by capex
constraints
 To date moderate impact on reagent revenue

 Healthcare IT driven by need for increased efficiency
 Potential benefits from stimulus package (ARRA), investments held
back by financing constraints and ARRA rules yet to be clarified

Equipment market only (revenue, excl. accessories, spares, refurbished)
Diagnostics market excluding blood glucose self testing
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Medium-term growth trend is intact

Sector market – by Division
€bn (revenue)

Medium-term growth drivers:
+2%
5%

62

• Growing and aging population

58
Diagnostics

Workflow &
Solutions

Imaging & IT

24

+4%

26

~ 5-6%

• New solutions to improve lab efficiency
• Disease orientation, new applications
• Growth in oncology and minimal
invasive procedures
• Untapped market potential in audiology

6

-2%

6

~ 4-5%

28

+1%

30

~ 4%

FY 2009E

Medium-term
growth

FY 2008

• Imaging procedure growth
• Healthcare IT driven by need for
increased efficiency

Note: All growth rates year-on-year on a comparable basis, i.e. excluding currency translation and portfolio effects
© Siemens AG 2009. All rights reserved.
Diagnostics market excluding blood glucose self testing
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Our solutions matched to specific customer's needs
We know our
customer’s profile …

… and offer most
appropriate solutions

Public Authorities
Regional

C-Level / Administration
Enterprise

 Healthcare consulting
 Integrated Healthcare projects
 Healthcare IT solutions

Clinical Segment
Cardiology, Oncology, Neurology

Clinical Service
Provider
Radiology, Laboratory

Disease

 Disease specific solutions

Procedure

 Workflow improvements

Workplace

 Broad portfolio of imaging,
IT and laboratory products

Product
Workflow level
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Siemens Healthcare as partner of choice

Customer insight

Customer appreciation

Customer retention

We know and understand our customers

Our customers are convinced by our products

Our customers are committed to us

 Superior market transparency – covering 90%
of target customers

 Delivering the best
products and solutions
in the industry – 70%1) of
customers rated our
products and solutions
“excellent” or “very good”

 Clinical competence centers
 Siemens Healthcare Academy: Customer workflow
training completed by
30,000 employees at
all levels

Sept. 29, 2009

 Best-in-class uptime
>99.8% through proactive
maintenance

 #1 and #2 IVD brands
in terms of revenue

1) Based on survey with clinical decision makers conducted by TNS, 2008
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 Best-in-class retention rate
of >80%1)
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Resources match global growth opportunities
Change of global
market structure

Americas
45%

44%

Europe, CIS,
Africa
41%
35%

41%

Asia, Australia

40%

20%

19%
15%

Market

Revenue Employees

Market

Revenue Employees

Market

Revenue Employees

Regional market, revenue, employees in FY 2008 incl. SISL (India) pro forma
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Broader footprint in emerging markets,
consolidation in established markets
2002
Consolidated
Iselin
2004
Consolidated
Issaquah

2003
Consolidated

2003

1995

1992
2005

2002

Solna

Wuxi

Suzhou

Shanghai

Seoul

2001
Consolidated
Dresden

2008

Pohang
2004

2007
2009
Acquisition
Consolidated

1998
Consolidated

Los Angeles

Forchheim I

Kyungju
1996

1974
1996

2000

2002

Singapore

Indonesia

Shenzhen

(1963 Mumbai)

Goa

 Local presence along the entire value chain
 30% of R&D resources are in Low Cost Countries
 50% of all our CT systems manufactured in China
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Products suited for all customer segments

Page 16

Leading
medical
institutes

Cutting-edge technology solutions

Medium- and
large-size
urban hospitals

Wide range of diagnostic and therapy solutions

County-level
hospitals and
township
health centers

Basic healthcare solutions
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Growing our emerging markets presence
Healthcare revenue growth1) in emerging markets

China

+17% p.a.

FY 2007

FY 2009E

Brazil
+11% p.a.

India
+11% p.a.

FY 2007

FY 2009E
FY 2007

1) Year-on-year on a comparable basis, i.e.
excluding currency translation and portfolio effects
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Successful SMART® products for local markets

Example: SOMATOM Emotion 16
 Development in China
 Production in China
 Product management in China
 70% exported worldwide

CT

Example: MAGNETOM ESSENZA
 Development in China
 Production in China
 Product management in China
 90% exported worldwide

MR

Unit growth1)
+9% p.a.

FY
2008

FY
2009E

FY
2010E

Unit growth1)
+84% p.a.

FY
2008

FY
2009E

FY
2010E

Unit growth1)

Example: Multimobil
 Development in India
 Production in India
 Product management in India
 27% exported worldwide

X-Ray

SMART: Simple, Maintenance friendly, Affordable, Reliable, Timely to market
1) Based on number of systems sold worldwide
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+7% p.a.

FY
2008

FY
2009E

FY
2010E
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We optimize the entire value chain in
a multi-domestic approach

Product
Management

Design /
R&D

 Understand
local clinical
needs

 Tap into local
innovation
potential

 The right local
products for
local markets

 Attract talent
pool worldwide

Manufacturing

Sourcing
 Low cost
sourcing

 Leverage low
cost position

 Leverage
buying power
across
divisions

 Balance
logistics with
manufacturing

 Optimize local
supply base

 Rigorous
quality
management

Service
 Global service network
(24/7) (followthe-sun)
 Leadership in
remote service

With our multi-domestic approach, we replicate our proven
optimization concepts globally
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We continuously drive down our costs
MR example: Savings through localization and product cost reduction
Localization of value chain in China
Project
management
60%

Design /
R&D
50%

Sourcing

85%

Manufacturing

Worldwide
service support

85%

100%

Share in China, in % of labor involved; sourcing in % of material cost

Learning curve in China: Double digit reduction in total product cost
Product
ramp up:
# 150

30%

> 35%
20%

# 10
Magnet

System

Manufacturing
(assembly, testing)
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Leadership in process innovation

'Best Factory'
Award for
Angiography
Business

Industrial Excellence Award 'The Best Factory'
 Early integration of key customers, sales, engineering, suppliers,
production and service in development teams
 Maximum transparency by comprehensive IT systems and
information flow between customer, factory and suppliers
 Highest flexibility by delivering each system within
4 weeks with a 98% fulfillment rate
 Cutting in half manufacturing time from 13 to 6.5 days with
corresponding cash-flow improvement
 Winning factory 2009 chosen among more than 200 applicants
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Innovation drives our success
Development of MR new equipment market share
First open MR 0.2 T
system with low
operation cost

First MAGNETOM with a superconductive 0.35T magnet for clinical
applications

First 1.5T Open
Bore (70 cm)
system for obese
and claustrophobic patients

No. 1

First MR systems with
passive direct magnetic
shielding
First 3T Open Bore
(70 cm) system:
MAGNETOM Verio
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2008

2007

2006

2005

2004

Most affordable
1.5T system:
MAGNETOM
ESSENZA

2003

2002

2001

2000

1999

New Technology
Tim: MAGNETOM
Avanto

1998

1997

1996

1995

1994

1993

1991

1990

1989

1988

1987

1986

1985

1984

1983

First actively shielded
1.0 T with optimized
manufacturing cost

1992

First integrated
Panoramic Array Coil
concept (IPA) for
whole body imaging

© Siemens AG 2009. All rights reserved.
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Our innovation is driven by customer needs

Clinical
utility
Open bore MR for obese
& claustroph. patients

Congestive heart
failure test (BNP)

Lowest dose CT

Breast cancer test
(HER-2/neu)

Integrated diagnostic
systems

Increased productivity
with syngo TimCT

Lab automation

Workflow-enabling IT

Most affordable 1.5T MR

Most popular entry
level CT

Mobile X-ray system

Remote service
leadership

Workflow
efficiency

Cost
efficiency
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Flash speed CT at lowest dose

Customer needs

SOMATOM Definition Flash
>50% market share in this segment

Increased
throughput
Lower cost
Complete chest
pain diagnosis
Broad
application
range

Page 24

 80% dose saving compared to standard chest
pain protocol
 No motion artifacts
 25% contrast media saving
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Intelligent analytics for a more efficient
laboratory workflow

Dimension Vista®

Customer needs

The only next-generation technology that intelligently
integrates capabilities of multiple systems into one

High quality
test results in
specified time
period
Use less labor
Lower costs,
despite higher
test volume

Dimension Vista® 3000T
Intelligent lab system

 Less labor and space: Test tubes are run on one
system – versus two, three or four
 Cutting edge LOCI® detection technology:
Faster test results, higher precision

LOCI®: Luminescent Oxygen Channeling Immunoassay
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Leading the industry in service excellence

Leading in remote service in Imaging

Service excellence in Diagnostics

 Real-time monitoring unique in the industry
Æ Reduced site visits by 8% since 2006

 First in industry with worldwide remote service

 More than 70,000 systems connected
 Remote updating without interrupting
customer's workflow – 2 years ahead
 Equipment utilization management, improving
customer's operational efficiency – 3 years
ahead of competition
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 Real-time monitoring of more than 450
parameters (voltage, pressure, temperature,
etc.) on each instrument – considered most
advanced in industry
 Quality control analytics, peer group
comparisons, remote updates, antivirus,
remote desktop

Capital Market Day Healthcare
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Intelligent allocation of R&D resources

Invest in
growing &
profitable
businesses

 Main source of competitive advantage
 65% of total R&D invest allocated to new product
development and breakthrough technologies

Foster platform
synergies

Customeroriented
product
portfolio
Page 27

 Leveraging software and hardware product platforms
 15% of total R&D invest is spent for
cross modality technologies

 Successful product for local markets incl. SMART®
 More than 80% of MR equipment sales in FY 2008 with
products younger than 3 years
Sept. 29, 2009
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Biomarkers will revolutionize healthcare

Imaging biomarkers

Market opportunities
Oncology
 Angiogenesis, hypoxia…
 Companion diagnostic
solutions, therapy monitoring
 Market potential: ~€0.8bn

CNS2) (Alzheimer)
 Novel, proprietary PET1) biomarkers for
molecular imaging
 Enabling early diagnosis, personalized
treatment & therapy monitoring
 Proprietary microfluidics-based PET
biomarker 'generator'
 Opportunity to leverage our PETNET
network for clinical development
and distribution
1) PET = Positron Emission Tomography
2) Central Nervous System
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 Early detection
 Definitive diagnosis
 Market potential: ~€1bn

Cardiovascular disease





Risk assessment
High risk plaque monitoring
Tissue damage
Market potential: ~€0.3bn

© Siemens AG 2009. All rights reserved.
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Our portfolio is aligned with long term trends in medicine

Understand the patient's
disease
 Diagnosis of a disorder
(e.g. infection, cancer, …)
 Localization of disease
(e.g. stenosis, tumor, …)
 Reveal multi-morbidities

Understand the
patient‘s biology

Access state-of-the-art
data bases

 Genetic pre-disposition

 Assessment of similar cases

 Patient metabolism /
immune reactions

 Structured outcome analysis

 Molecular specificities of the
disease

 Standards of Care

 Decision support systems

 Stratification for treatment

Imaging, Diagnostics
Page 29
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Molecular applications
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Healthcare IT
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Committed to deliver on our financial targets

Leading the industry

Focus and Efficiency
 Capital efficiency as top
priority

 Best product portfolio
 Unparalleled understanding
of customer needs

 Aggressive cost
management

 Multi-domestic approach to
value added structure

 Focus on cash generation
 Addressing structural
challenges

 Market-driven innovation

+

+
Above market
organic growth

+
Deliver target
margin 14-17%1)

1) Sector Healthcare on an underlying basis
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Cash conversion
CCR > 1–growth
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Reconciliation and Definitions for
Non-GAAP Measures (I)
To supplement Siemens’ Consolidated Financial Statements presented in accordance with International Financial Reporting Standards, or IFRS, Siemens presents the following
supplemental financial measures:










New orders;
Adjusted or organic growth rates of Revenue and new orders;
Book-to-bill ratio;
Return on equity, or ROE;
Return on capital employed, or ROCE;
Free cash flow and cash conversion rate, or CCR;
EBITDA (adjusted) and EBIT (adjusted);
Net debt; and
Adjusted industrial net debt.

These supplemental financial measures are or may be “non-GAAP financial measures,” as defined in the rules of the U.S. Securities and Exchange Commission (SEC). They exclude
or include amounts that are included or excluded, as applicable, in the calculation of the most directly comparable financial measures calculated in accordance with IFRS, and their
usefulness is therefore subject to limitations, which are described below under "Limitations Associated with Siemens' Supplemental Financial Measures.“ Accordingly, they should not
be viewed in isolation as alternatives to the most directly comparable financial measures calculated in accordance with IFRS, as identified in the following discussion, and they should
be considered in conjunction with Siemens’ Consolidated Financial Statements presented in accordance with IFRS and the Notes thereto. Siemens’ most recent Consolidated
Financial Statements at any given time (the “Annual Financial Statements”) can be found in the most recent Annual Report of Siemens (the “Annual Report”), which can be accessed
at www.siemens.com/annual-report. Siemens’ most recent interim Consolidated Financial Statements (the “Interim Financial Statements”) at any given time can be found at
www.siemens.com/investors under the heading “Publications” – “Financial Publications” – “Financial Statements” or in the most recent Quarterly Report of Siemens (the “Quarterly
Reports”), which can be accessed at www.siemens.com/quarterly-reports.
In addition, in considering these supplemental financial measures, investors should bear in mind that other companies that report similarly titled financial measures may calculate
them differently. Accordingly, investors should exercise appropriate caution in comparing these supplemental financial measures to similarly titled financial measures reported by
other companies.
Definitions, most directly comparable IFRS financial measures and usefulness of Siemens’ supplemental financial measures
Siemens’ supplemental financial measures are designed to measure growth, capital efficiency, cash generation and optimization of Siemens’ capital structure and therefore are used
to formulate targets for Siemens. The following discussion provides definitions of these supplemental financial measures, the most directly comparable IFRS financial measures and
information regarding the usefulness of these supplemental financial measures.
New orders
Under its policy for the recognition of new orders, Siemens generally recognizes a new order when it enters into a contract that it considers “effective and binding” based on its review
of a number of criteria. In general, if a contract is considered effective and binding, Siemens recognizes the total contract value as an order. The value of a contract is defined as the
agreed price or fee of the irrevocable portion of the contract. New orders is not required or defined by IFRS.
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Reconciliation and Definitions for
Non-GAAP Measures (II)
Adjusted or organic growth rates of Revenue and new orders
In its financial reports, Siemens presents, on a worldwide basis and for each Sector and Cross-Sector Business, the percentage change from period to period in Revenue and new
orders as adjusted for currency translation effects and portfolio effects, i.e., the effects of acquisitions and dispositions. The adjusted percentage changes are called adjusted or
organic rates of growth. The IFRS financial measure most directly comparable to adjusted or organic growth rate of Revenue is the unadjusted growth rate calculated based on the
actual Revenue figures presented in the Consolidated Income Statement. There is no comparable IFRS financial measure for the adjusted or organic growth rate of new orders
because, as discussed above, new orders is itself not an IFRS financial measure. Siemens believes that the presentation of an adjusted or organic growth rate of Revenue and new
orders provides useful information to investors because a meaningful analysis of trends in Revenue and new orders from one period to the next requires an understanding of the
developments in the operational business net of the impact of currency translation and portfolio effects. Siemens management considers adjusted or organic rates of growth in its
management of Siemens’ business. For this reason, Siemens believes that investors’ ability to assess Siemens’ overall performance may be improved by disclosure of this
information.
Book-to-bill ratio
The book-to-bill ratio measures the relationship between orders received and the amount of products and services shipped and billed. A book-to-bill ratio of above 1 indicates that
more orders were received than billed, indicating stronger demand, whereas a book-to-bill ratio of below 1 points to weaker demand. The book-to-bill ratio is not required or defined
by IFRS.
Return on equity, or ROE
In line with common practice in the financial services industry, Siemens Financial Services (SFS) uses return on equity, or ROE, as one of its key profitability measures. Siemens
defines ROE as annualized Income before income taxes of SFS divided by the average allocated equity for SFS. The allocated equity for SFS is determined and influenced by the
size and quality of its portfolio of commercial finance assets (primarily leases) and equity investments. This allocation is designed to cover the risks of the underlying business and is
in line with common credit risk management standards in banking. The actual risk portfolio of the SFS portfolio is evaluated and controlled monthly and is reflected in the quarterly
(commercial finance) and annual (equity investments) adjustments of allocated equity.
Return on equity is reported only for the SFS segment. Siemens believes that the presentation of ROE and average allocated equity provides useful information to investors because
management uses ROE as a supplement to Siemens’ Consolidated Financial Statements in evaluating the business performance of SFS, and therefore the measure assists
investors in assessing Siemens’ overall performance.
Return on Capital Employed, or ROCE
Return on capital employed, or ROCE, is Siemens’ measure of capital efficiency. Siemens uses this financial performance ratio in order to assess its income generation from the point
of view of its shareholders and creditors, who provide Siemens with equity and debt. The different methods of calculation are detailed below. Siemens believes that the presentation
of ROCE and the various non GAAP financial measures involved in its calculation provides useful information to investors because ROCE can be used to determine whether capital
invested in the Company and the Sectors yields competitive returns. In addition, achievement of predetermined targets relating to ROCE is one of the factors Siemens takes into
account in determining the amount of performance-based or variable compensation received by its management.
ROCE at the Siemens group level
Siemens defines group ROCE as Net income (before interest) divided by average capital employed, or CE.
Net income (before interest), the numerator in the ROCE calculation, is defined as Net income excluding Other interest income (expense), net and taxes thereon. Taxes on Other
interest (expense), net are calculated in a simplified form by applying the current tax rate, which can be derived from the Consolidated Statements of Income, to Other interest income
(expense), net.
Capital employed, or CE, the denominator in the ROCE calculation, is defined as Total equity plus Long-term debt plus Short-term debt and current maturities of long-term debt minus
Cash and cash equivalents. Each of the components of capital employed appears on the face of the Consolidated Balance Sheet.
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Reconciliation and Definitions for
Non-GAAP Measures (III)
ROCE at the Siemens group level, on a continuing operations basis
Siemens also presents group ROCE on a continuing operations basis. For this purpose, the numerator is Income from continuing operations and the denominator is CE, less Assets
classified as held for disposal presented as discontinued operations net of Liabilities associated with assets held for disposal presented as discontinued operations.
ROCE at the Sector level
For the Sectors, ROCE is defined as Profit divided by average Assets. Profit for each Sector is defined as earnings before financing interest, certain pension costs and income taxes;
certain items not considered performance-indicative by management may be excluded. Assets for each Sector are defined as Total assets less intragroup financing receivables and
investments, less income tax assets, less non-interest-bearing liabilities/provisions other than tax liabilities.
Free cash flow and cash conversion rate
Siemens defines free cash flow as Net cash provided by (used in) operating activities less Additions to intangible assets and property, plant and equipment. The IFRS financial
measure most directly comparable to free cash flow is Net cash provided by (used in) operating activities.
Siemens believes that the presentation of free cash flow provides useful information to investors because it is a cash measure that is not impacted by cash flows related to portfolio
activities and thus is less volatile than the total of Net cash provided by (used in) operating activities and Net cash provided by (used in) investing activities. For this reason, free cash
flow is reported on a regular basis to Siemens’ management, who uses it to assess and manage cash generation among the various reportable segments of Siemens and for the
worldwide Siemens group. Achievement of predetermined targets relating to free cash flow generation is one of the factors Siemens takes into account in determining the amount of
performance-based or variable compensation received by its management, both at the level of the worldwide Siemens group and at the level of individual reportable segments.
Cash conversion rate, or CCR, is defined as free cash flow divided by net income. Siemens believes that the presentation of the CCR provides useful information to investors
because it is an operational performance measure that shows how much of its income Siemens converts to free cash flow. CCR is reported on a regular basis to Siemens’
management.
EBITDA (adjusted) and EBIT (adjusted)
Siemens defines EBITDA (adjusted) as EBIT (adjusted) before amortization (which in turn is defined as Amortization and impairments of intangible assets other than goodwill) and
Depreciation and impairment of property, plant and equipment and goodwill. Siemens defines EBIT (adjusted) as Income from continuing operations before income taxes less
Financial income (expense), net and Income (loss) from investments accounted for using the equity method, net. Each of the components of EBIT (adjusted) appears on the face of
the Consolidated Financial Statements, and each of the additional components of EBITDA (adjusted) appears in the Consolidated Financial Statements or the MD&A thereto, which
may be found in the relevant annual or quarterly report filed with the SEC. The IFRS financial measure most directly comparable to EBIT (adjusted) and EBITDA (adjusted) is Income
from continuing operations before income taxes.
Siemens believes that the presentation of EBITDA (adjusted) and EBIT (adjusted) as a cash earnings measure provides useful information to investors. Therefore EBITDA (adjusted)
and EBIT (adjusted) are also broadly used by analysts, rating agencies and investors to assess the performance of a company.
Net debt
Siemens defines net debt as total debt less total liquidity. Total debt is defined as Short-term debt plus current maturities of long-term debt plus Long-term debt. Total liquidity is
defined as Cash and cash equivalents plus current Available-for-sale financial assets. Each of these components appears in the Consolidated Balance Sheet. The IFRS financial
measure most directly comparable to net debt is total debt as reported in the Notes to the Annual Financial Statements.
Siemens believes that the presentation of net debt provides useful information to investors because its management reviews net debt regularly as part of its management of Siemens’
overall liquidity, financial flexibility, capital structure and leverage. Furthermore, certain debt rating agencies, creditors and credit analysts monitor Siemens’ net debt as part of their
assessments of Siemens’ business.
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Reconciliation and Definitions for
Non-GAAP Measures (IV)
Adjusted industrial net debt
Siemens defines adjusted industrial net debt as net debt less (1) SFS debt excluding SFS internally purchased receivables; less (2) 50% of the nominal amount of our hybrid bond;
plus (3) the funded status of pension benefits; plus (4) the funded status of other post-employment benefits; and plus (5) credit guarantees. Further information concerning adjusted
industrial net debt can be found in the Annual Report under the heading “Management’s discussion and analysis – Liquidity and capital resources – Capital structure.” Siemens
believes that the presentation of our capital structure measure as the ratio of “adjusted industrial net debt” to “EBITDA (adjusted)” provides useful information to investors because
management uses it to manage its debt-equity ratio with the goal of ensuring both unrestricted access to debt financing instruments in the capital markets and its ability to meet
scheduled debt service obligations.
Limitations Associated with Siemens’ Supplemental Financial Measures
The supplemental financial measures reported by Siemens may be subject to limitations as analytical tools. In particular:


With respect to adjusted or organic growth rates of Revenue and new orders: These measures are not adjusted for other effects, such as increases or decreases in prices or
quantity/volume.



With respect to book-to-bill ratio: The use of this measure is inherently limited by the fact that it is a ratio and thus does not provide information as to the absolute number of
orders received by Siemens or the absolute amount of products and services shipped and billed by it.



With respect to return on equity, or ROE: This measure is not adjusted for special items, such as the disposition of equity investments (allocated to SFS) or impairments, and
therefore it has been volatile over prior year periods. In addition, the use of this measure is inherently limited by the fact that it is a ratio and thus does not provide information as
to the absolute amount of Siemens’ income.



With respect to return on capital employed, or ROCE: The use of this measure is inherently limited by the fact that it is a ratio and thus does not provide information as to the
absolute amount of Siemens’ income.



With respect to free cash flow and cash conversion rate: Free cash flow is not a measure of cash generated by operations that is available exclusively for discretionary
expenditures. This is, because in addition to capital expenditures needed to maintain or grow its business, Siemens requires cash for a wide variety of non-discretionary
expenditures, such as interest and principal payments on outstanding debt, dividend payments or other operating expenses. In addition, the use of cash conversion rate is
inherently limited by the fact that it is a ratio and thus does not provide information about the amount of Siemens’ free cash flow.



With respect to EBITDA (adjusted) and EBIT (adjusted): EBITDA (adjusted) excludes non-cash items such as depreciation, amortization and impairment, it does not reflect the
expense associated with, and accordingly the full economic effect of, the loss in value of Siemens’ assets over time. Similarly, neither EBITDA (adjusted) nor EBIT (adjusted)
reflect the impact of financial income and taxes, which are significant cash expenses that may reduce the amount of cash available for distribution to shareholders or
reinvestment in the business.



With respect to net debt: Siemens typically uses a considerable portion of its cash, cash equivalents and available-for-sale financial assets at any given time for purposes other
than debt reduction. Therefore, the fact that these items are excluded from net debt does not mean that they are used exclusively for debt repayment.



With respect to the ratio adjusted industrial net debt to EBITDA (adjusted): The use of this measure is inherently limited by the fact that it is a ratio.

Compensation for Limitations Associated with Siemens’ Supplemental Financial Measure
Siemens provides a quantitative reconciliation of each supplemental financial measure to the most directly comparable IFRS financial measure on the Investor Relations website at
www.siemens.com/nongaap, in the Notes to Consolidated Financial Statements or in the Annual Reports and Quarterly Reports under the heading “Management’s discussion and
analysis,” and Siemens encourages investors to review those reconciliations carefully.
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