SIEMENS

Zug, Switzerland, April 22, 2024

Siemens simplifies the journey toward efficient zero-

emission fleet operations with Depot360

e The new Depot360 portfolio, part of Siemens Xcelerator, reduces the complexity
of fleet electrification by offering a data-driven, performance-oriented, end-to-
end solution

¢ Through the collaboration with partners, Siemens’ service ranges from
consultation and financing to depot design, construction, commissioning, and
ongoing management

e Siemens will support customers throughout the entire fleet electrification and
transportation management journey and thereby help them with their
sustainability targets

e Comprehensive, integrated, and charger agnostic, Depot360 requires no
CAPEX, offers maximum scalability, improved operations, and reduced energy
costs

With global transportation the second biggest emitter of greenhouse gases and road transport
responsible for almost three quarters of these emissions?, Siemens Smart Infrastructure has
launched Depot360, a portfolio that goes beyond installation and servicing of electrical and
charging infrastructure to cover the entire fleet electrification journey. Providing access to
green energy at the lowest possible cost, Depot360 is set to accelerate customers toward
their sustainability goals.
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Designed to both simplify and catalyze the transition to fleet electrification, Depot360 supports
ambitious decarbonization goals, paving the way for sustainable transport and reduced
environmental impact. Depot360 offers customers a predictable OPEX model that enables a
lower cost of ownership and reduced energy spend.

Depot360 forms part of Siemens Xcelerator, an open digital business platform that enables
fleet operators to accelerate their digital transformation. The initial focus of the portfolio is on
logistics vehicles, municipal transit and private bus fleets within depot, warehouse, and
terminal facilities.

“In the near future, many cities will only allow zero-emissions logistics vehicles into their
centers, making the need to accelerate fleet electrification paramount,” said Thomas
Kiessling, CTO of Siemens Smart Infrastructure. “We have created an Al driven energy and
charging management platform to operate electric fleet depots, further driving innovation in
depot and warehouse infrastructure, Distributed Energy Resources (DERS), and renewable
energy integration. With Depot360 and collaborative efforts with innovative partners, we can
accelerate the transition toward a decarbonized transportation sector, ushering in a new era
of sustainable road-based mobility.”

The initial offerings from the Depot360 portfolio comprise Depot360 Charging-as-a-Service
(CaaS) and Depot360 Managed Services. Depot360 CaaS provides a zero-upfront
investment solution to streamline fleet transition to electric vehicles, from consultation and
financing to depot design, construction, commissioning, and management. Routed in
intelligent planning, all requirements are addressed including fleet size and scope, grid
connection, charging infrastructure, depot and energy management software, and ongoing
maintenance, ensuring a future-proof solution to customer needs.

Depot360 Managed Services, designed to optimize charging and fleet infrastructure, is an
integral part of Depot360 CaasS, and is also available as a standalone offering for existing
charging infrastructure or when customers prefer different financing models. To enable the
Managed Services offering, Siemens has developed the Depot360 Al Platform. Using this
platform, an expert team from the Siemens 24/7 Network Operations Center (NOC) can
continuously leverage fleet-centric algorithms to monitor and manage the charging
infrastructure’s performance. This enables them to identify and proactively solve issues based
on data-driven decisions to improve and upgrade fleet operations, and ultimately provide full
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transparency into operations. With guaranteed charging station uptime and vehicle state of
charge (SoC) readiness for optimized route completion, customers will enjoy lower energy

costs, and reduced cost-per-mile.

Energy cost reduction is further enabled via enhanced, data-centric decision-making for fleets
and real-time energy price signals. This includes Load Shifting to enable the charging load to
be moved to off-peak, less expensive hours, and Peak Shaving to allow for schedule-based
load management so that NOC team members can set power limits for charger groups and
ultimately protect the power capacity of the depot. Depot360 Managed Services will also set
up the mechanisms and services to have participating fleets provide their DERs to grid
service wholesale markets for further energy cost savings.

Siemens Xcelerator — an ever-growing open ecosystem of partners

Thanks to telematics partnerships with leading companies such as Geotab, Siemens can
access real-time vehicle data, providing the insight required to further improve fleet
operations. Siemens has also joined the Geotab Sustainability Alliance, empowering

companies with innovative solutions and data insights.

“We are thrilled to work with Siemens toward our shared goal of derisking the scaling of EV
infrastructure for fleets,” said Eric Mallia, Geotab’s Vice President of Sustainability Solutions.
“Together with Geotab's leading EV telematics capability, Siemens’ Depot360 will help ensure
that vehicles are properly charged when needed, while also optimizing charging schedules to
minimize costs and carbon emissions.”

Recognizing that upfront costs can be a limiting factor for initiating the electrification
transition, Siemens is offering financial solutions through its division, Siemens Financial
Services (SFS). In addition, Siemens is partnering with other third-party financial institutions
such as GEFA BANK, a leading vehicle lease specialist in the German market with a detailed

understanding of fleet customers' requirements.

Commenting on the announcement, André Rolfes, Head of Sustainable Finance Solutions
from GEFA BANK said: “The move toward zero-emission transportation is a significant
challenge for many businesses, requiring large investments and careful management of

technological complexities. Through our partnership with Siemens, we offer companies
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access to advanced equipment along with customized financing solutions, enabling them to

navigate this transition more effectively and sustainably.”

Initially focused on the US, Canada, Germany, France, UK, Sweden, and Norway,
Siemens will continue to enhance the Depot360 portfolio through the expansion of its
partner network. Moving forward, it will also look to expand the Depot360 portfolio to
additional markets.

This press release as well as press pictures are available at: https://sie.aq/23Q7bK

For more information on Siemens Smart Infrastructure, please see:
Siemens Smart Infrastructure

Follow us on X at wwww.x.com/siemens press

Contact for journalists:

Siemens Smart Infrastructure

Jessica Humphrey

Phone: +44 7921 728517; E-mail: jessica.humphrey@siemens.com

Siemens Smart Infrastructure (SI) is shaping the market for intelligent, adaptive infrastructure for today and the future. It
addresses the pressing challenges of urbanization and climate change by connecting energy systems, buildings, and
industries. Sl provides customers with a comprehensive end-to-end portfolio from a single source — with products,
systems, solutions, and services from the point of power generation all the way to consumption. With an increasingly
digitalized ecosystem, it helps customers thrive and communities progress while contributing toward protecting the planet.
Siemens Smart Infrastructure has its global headquarters in Zug, Switzerland. As of September 30, 2023, the business
had around 75,000 employees worldwide.

Siemens AG (Berlin and Munich) is a leading technology company focused on industry, infrastructure, transport, and
healthcare. From more resource-efficient factories, resilient supply chains, and smarter buildings and grids, to cleaner and
more comfortable transportation as well as advanced healthcare, the company creates technology with purpose adding
real value for customers. By combining the real and the digital worlds, Siemens empowers its customers to transform their
industries and markets, helping them to transform the everyday for billions of people. Siemens also owns a majority stake
in the publicly listed company Siemens Healthineers, a globally leading medical technology provider shaping the future of
healthcare.

In fiscal 2023, which ended on September 30, 2023, the Siemens Group generated revenue of €77.8 billion and net
income of €8.5 billion. As of September 30, 2023, the company employed around 320,000 people worldwide. Further
information is available on the Internet at www.siemens.com.
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