
          
 
          
 
   

UNIQUE SERVICE 

 

FACE-TO-FACE TRAINING 

ConsulTrain™ 
Economic Project - 

Sustainability 

Transformation 
Training Date: 

on request 

Training Location: 

Siemens Power Academy 
Humboldtstraße 59, 90459 Nuremberg 

Training Price: 

28.000 EUR 
Price includes: 
• Training documentation (as PDF)  

• Organization and coordination  
• Training material (writing pads, pens, USB-sticks)  

• Lunch (only on training days)  
• Catering with snacks and drinks  

Order code:  

9CA4160-0WE00-0DA4 

Export Clarification: 

AL: N / ECCN: N 

Note: 
The training is also available as virtual training. 

 

Training Target:  
The ConsulTrain™ package is designed as a single customer 
approach and is a fixed-price package that includes a 2–3-day 
training program that can accommodate up to 12 participants 
(max. limit per session), as well as 50 hours of individual 
consulting services to assist trainees in implementing sustainable 
processes within their organizations. The allocation of consulting 
time can be customized and agreed upon before the 
ConsulTrain™ program begins. It's also possible to use the full 
time for a comprehensive and tailored training. 

This program is specifically designed for professionals in the 
electrical industry who want to learn more about sustainability 
and how it can be integrated into their work. During the program, 
trainees will learn about a variety of sustainability tools and 
frameworks that they can use to contribute to their 
organization's sustainability goals. 

The training covers key sustainability concepts such as the United 
Nations Sustainable Development Goals (SDGs), Life Cycle 
Assessment (LCA), and Carbon Foot printing. Participants will 
also explore best practices and case studies related to sustainable 
practices in the electrical industry. 

This program is especially relevant for professionals working in 
departments like Procurement, Operations & Maintenance, and 
EHS who are responsible for driving sustainable transformation 
within their organizations. By the end of the training, participants 
will have a solid understanding of how to apply sustainability 
principles and practices to their work and will be equipped with 
the tools and knowledge necessary to create positive change 
within their organizations. 

Our experts will collaborate with participants to identify 
opportunities for sustainable improvement and create 
personalized sustainability strategies that align with their specific 
needs and objectives. With our consulting services, trainees will 
receive tailored guidance and support to help them achieve their 
sustainability goals and make a positive impact in their 
organizations. 
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Overall, ConsulTrain™ is a comprehensive solution that 
combines in-depth sustainability training with 
customized consulting services to deliver real and 
measurable results. Our goal is to help trainees gain the 
skills and knowledge they need to drive sustainable 
transformation within their organizations and create a 
more sustainable future for all. 
 
Target Group: 
Participants will learn the important aspects of 
Sustainability and understand their contribution to 
corporate sustainability goals. 
 
Training Content:  
• Deep dive: Sustainability toolkit and frameworks 

• Mentoring session: Decarbonization journey 
towards net zero 

• Overview of Sustainability trends, compliance & 
• challenges 

• Impact of sustainability: cost savings, 
environmental benefits 

• Scope 1, 2, and 3 emissions, carbon footprint,  
GHG Protocol 

• Hands on experience: Calculate your carbon 
footprint 

• Understand the LCA of an electrical product & how 
to use an Environmental Product Declaration for 
procurement related decisions 

• Effects of maintenance of Electrical equipment on  
Scope 1,2, and 3 emissions and asset management 

• Real-life case studies in the field of Power 
transmission & distribution (2 sessions) 

• 50h of consultancy (It is common to split the hours 
over a timeframe of two to three months.) 
 

Potential project goals could be: 
Measuring Your Environmental Impact: 
• Comprehensive Guide to Calculating Your Carbon 

Footprint! A sustainability toolkit that provides 
organizations with practical tools, frameworks, and 
strategies to implement sustainable practices is 
crucial. It should include guidance on reducing 
carbon emissions, waste reduction, water 
conservation, sustainable procurement, and other 
sustainability-related areas. 

The Power of Measurement:  
• How Carbon Footprint Analysis Can Give Your 

Organization a Competitive Edge! Calculating the 
carbon footprint is a key step in achieving 
sustainable practices. It helps organizations 
understand their environmental impact and identify 
areas for improvement. Organizations can use this 
information to set targets, track progress, and 
communicate their sustainability efforts to 
stakeholders. 

From Environmental Impact to Sustainable 
Procurement: 
• Empowering Your Team with LCA and EPD 

Knowledge! Understanding the life cycle assessment 
(LCA) of an electrical product is essential in making 
sustainable procurement decisions. It enables  

 

 
 
 
organizations to compare the environmental impact of 
different products and make informed decisions that 
reduce the overall environmental footprint of their 
operations. Environmental product declarations (EPDs) 
are a useful tool for providing transparent and 
standardized information on the environmental 
performance of products. 

• As a decision-maker, you know that sustainability is 
important but may not be sure where to start or how to 
prioritize your efforts. That's where we come in - our team 
of experts can help you define and achieve your 
sustainability goals. Contact us today to discuss how we 
can help you build a more sustainable organization that 
delivers value to all stakeholders. 

Certification: 
Each participant receives a certificate of participation after 

successfully completing the training. 
 


