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Notes and forward looking statements

This presentation has been prepared solely for use at this meeting. This material is given in conjunction with an oral
presentation and should not be taken out of context.

This presentation has been prepared for information purposes only and the information contained herein (unless
otherwise indicated) has been provided by Siemens AG. It does not constitute or form part of, and should not be
construed as, an offer of, a solicitation of an offer to buy, or an invitation to subscribe for, underwrite or otherwise
acquire, any securities of Siemens AG or any existing or future member of the Siemens Group (the “Group”), nor should
it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any
securities of Siemens AG or any member of the Group or with any other contract or commitment whatsoever. This
presentation does not constitute a prospectus in whole or in part, and any decision to invest in securities should be made
solely on the basis of the information to be contained in a prospectus and on an independent analysis of the information
contained therein.

Any assumptions, views or opinions (including statements, projections, forecasts or other forward-looking statements)
contained in this presentation represent the assumptions, views or opinions of Siemens AG as of the date indicated and
are subject to change without notice. All information not separately sourced is from internal company data and estimates.
Any data relating to past performance contained herein is no indication as to future performance. The information in this
presentation is not intended to predict actual results, and no assurances are given with respect thereto.

The information contained in this presentation has not been independently verified, and no representation or warranty,
express or implied, is made as to the fairness, accuracy, completeness or correctness of the information contained
herein and no reliance should be placed on it. None of Siemens AG or any of its affiliates, advisers, connected persons
or any other person accept any liability for any loss howsoever arising (in negligence or otherwise), directly or indirectly,
from this presentation or its contents or otherwise arising in connection with this presentation. This shall not, however,
restrict or exclude or limit any duty or liability to a person under any applicable law or regulation of any jurisdiction which
may not lawfully be disclaimed (including in relation to fraudulent misrepresentation).

This presentation includes “forward-looking statements.” These statements contain the words “anticipate”, “believe”,
“intend”, “estimate”, “expect” and words of similar meaning. All statements other than statements of historical facts
included in this presentation, including, without limitation, those regarding Siemens AG's financial position, business
strategy, plans and objectives of management for future operations (including cost savings and productivity improvement
plans) are forward-looking statements. By their nature, such forward-looking statements involve known and unknown
risks, uncertainties and other important factors that could cause the actual results, performance or achievements of
Siemens AG to be materially different from results, performance or achievements expressed or implied by such forward-
looking statements. Such forward-looking statements are based on numerous assumptions regarding Siemens AG’s
present and future business strategies and the market environment in which Siemens AG will operate in the future.
These forward-looking statements speak only as of the date of this presentation. Each of Siemens AG, the relevant
Group entities and their respective agents, employees and advisers, expressly disclaims any obligation or undertaking to
update any forward-looking statements contained herein. Investors are urged to consider these factors carefully in
evaluating the forward-looking statements in this presentation and not to place undue reliance on such statements.
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This presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or
resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or
use would be contrary to law or regulation of such jurisdiction or which would require any registration or licensing within
such jurisdiction. This presentation or any part thereof is not for publication, release or distribution in the United States,
Australia, Canada or Japan. Any failure to comply with these restrictions may constitute a violation of the laws of other
jurisdictions. This presentation must not be acted on or relied on by persons who are not eligible to invest in the
securities. The presentation and the information contained herein are not an offer of securities for sale in the United
States. The securities described herein have not been and will not be registered under the under the U.S. Securities Act
of 1933, as amended (the “U.S. Securities Act”), or any state securities laws, and may not be offered or sold in the
United States except pursuant to an exemption from, or transaction not subject to, the registration requirements of the
U.S. Securities Act.

This presentation is only directed at persons who (i) have professional experience in matters relating to investments
falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as
amended, (the “Financial Promotion Order”), (ii) are persons falling within Article 49(2)(a) to (d) (high net worth
companies, unincorporated associations, etc.) of the Financial Promotion Order, (iii) are outside the United Kingdom, or
(iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of Section 21
of the Financial Services and Markets Act 2000) in connection with the issue or sale of any securities may otherwise
lawfully be communicated or caused to be communicated (all such persons together being referred to as “relevant
persons”). This presentation is directed only at relevant persons and must not be acted on or relied on by persons who
are not relevant persons. In each member state of the European Economic Area (“EEA”) which has implemented
Directive 2003/71/EC (together with any amendments thereto and any relevant implementing measures, the “Prospectus
Directive”), with effect from and including the date on which the Prospectus Directive is implemented in such member
state, this presentation is only directed at persons in member states of the EEA who are “qualified investors” within the
meaning of Article 2(1)(e) of the Prospectus Directive.

The information contained in this presentation is provided as of the date of this presentation and is subject to change
without notice.



Highlights in the first quarter of fiscal 2018

Net income
rose 12 percent
to €2.2 billion
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5 of 8 units in the Industrial
Business were at or within their
target margin ranges

Orders rose
by 14 percent

Digital Factory with outstanding
results
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At €128 billion, order backlog
reached a record high

Action is necessary at
Power and Gas



Profit margin
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Profit margin

Building
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Profit margin

Mobility
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Profit margin
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Profit margin

15—-19%

Siemens
Healthineers
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Profit margin

Siemens
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Return on equity
15 -20%

Financial
sServices
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Siemens Healthineers:

Proactively shaping the paradigm shifts of healthcare

Attractive market
with long-term growth
— paradigm shifts

change the rules and
offer chances

Siemens Healthineers
with broad, relevant
portfolio, at the core
of clinical decision
making
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Entrepreneurial
flexibility to lay
foundation for
growth —core to
Siemens




Entrepreneurial flexibility to lay foundation for growth — core to Siemens

« Create a vertical industry leader to remain part of Siemens Group in the long term
Strategy « Siemens AG as active and supportive shareholder
« Capital structure at 1.5x leverage (net debt incl. pensions / EBITDA)

» Establishing a liquid market has added value for Siemens
* Full consolidation in Siemens accounts

» Dividend policy targeting payout of 50-60% of net income
* Management Board measured against Siemens Healthineers metrics only

Infrastructure

* Fully stand-alone set-up, selected services via service agreements at market rates
and corporate

services



Clear path towards a Siemens Healthineers IPO

Decision to go public (Q4 FY 2016)

Healthineers Strategy 2025 and stringent execution roadmap launched (08/2017)
Significant new product launches gain traction in the market

Atellica Solution entering the market (Q4 FY 2017)

Combined financial statements and prospectus preparation

NNNNAEN

Capital Market Day (January 16, 2018)

JIntention to float announcement

Siemens Healthineers IPO (H1 CY 2018)




Outlook for fiscal 2018

Earnings per share

For fiscal 2018, we expect modest growth in revenue, net of effects from
770 currency translation and portfolio transactions.

in €

7.20 We anticipate that orders will exceed revenue for a book-to-bill ratio above 1.

7.09

We expect a profit margin of 11.0% to 12.0% for our Industrial Business,
excluding severance charges.

We expect a basic EPS from net income in the range of €7.20 to €7.70,
excluding severance charges.

_mml — B

This outlook excludes charges related to legal and regulatory matters, effects on EPS

Adjusted EPS excluding associated with minorities holding shares in Healthineers following the planned IPO,
EPS for severance charges . . : . :
EY 2017 EY 2018 and potential effects which may follow the introduction of a new strategic program.

Note: FY 2017 weighted average number of
shares of about 813 million
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Financial and business press

Robin Zimmermann +49 89 636-22804
Philipp Encz +49 89 636-32934
Yashar N. Azad +49 89 636-37970
Nicole Elflein +49 89 636-35148
Richard Speich +49 89 636-30017
Wolfram Trost +49 89 636-34794
Internet: WWW.Siemens.com/press
E-mail: press@siemens.com

Telephone: +49 89 636-33443



mailto:press@siemens.com
mailto:press@siemens.com

	Strong order growth highlights successful first quarter��Joe Kaeser, Janina Kugel, Michael Sen, Ralf P. Thomas �Press conference on the first quarter of fiscal 2018�Munich, January 31, 2018
	Notes and forward looking statements
	Highlights in the first quarter of fiscal 2018
	Foliennummer 4
	Foliennummer 5
	Foliennummer 6
	Foliennummer 7
	Foliennummer 8
	Foliennummer 9
	Foliennummer 10
	Foliennummer 11
	Foliennummer 12
	Siemens Healthineers: �Proactively shaping the paradigm shifts of healthcare
	Entrepreneurial flexibility to lay foundation for growth – core to Siemens
	Clear path towards a Siemens Healthineers IPO
	Outlook for fiscal 2018
	Siemens Press Office – Contacts

